IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID [IBR-TaskAE Activity Name
Activity ID Number

IBRITS.SUMM EXECUTIVE SUMMARY
IBRITS.SUMM.01 IBR PROGRAM PHASING

IBR-001 IBR DRAFT SUPPLEMENTAL ENVIRONMENTAL IMPACT STATEMENT (SEIS) PHASE
IBR-006 IBR FTA CIG NEW STARTS PROCESS
IBR-002 IBR DRAFT SEIS PUBLIC COMMENT PERIOD/RESPONSES
IBR-005 IBR PROCUREMENT ACTIVITIES COLUMBIA RIVER BRIDGE
IBR-004 IBR RIGHT OF WAY/UTILITIES/PERMITTING
IBR-007 IBR CONSTRUCTION (start = issuance of RFP)
IBR{TS.SUMM.02 IBR PROGRAM MILESTONES
MS-0030 Notice of Availability for DSEIS Public Review
MS-0060 Receive FTA Rating #1 (Requires FTA Rating at medium or above to proceed)(FTA CIG New Starts)
MS-0040 Record of Decision (ROD)
MS-0045 Issue RFP Columbia River Bridge Design and Construction
MS-0083 Start Columbia River Bridge Construction (Best Value Selection)
MS-0065 IBR Receives Approval to Enter Engineering (FTA CIG New Starts)
MS-0071 Receive Recommendation in President's Budget (FTA CIG New Starts)
MS-0070 Secure FTA Letter of No Prejudice for Bridge Construction
MS-0072 Receive Full Funding Grant Agreement (FTA CIG New Starts)
MS-0090 Substantial Completion

IBRATS.SUMM.03 EXTERNAL COORDINATION / DECISIONS
IBRITS.SUMM.03.01 Coast Guard / River Users

01.EXT.0050 ODOT/WSDOT Negotiate Preliminary Agreements with River Users
01.EXT.0010 ODOT/WSDOT Reach Agreement with River Users
01.EXT.0030 DOT submit River Users correspondence to Coast Guard
01.EXT.0060 Submit Update NIR to USCG & Request Revised PNCD (Preliminary Navigation Clearance Determination)
01.EXT.0070 USCG Review w/ Public Notice
01.EXT.0040 USCG Issues Revised PNCD
IBRITS.SUMM.03.02 Selection of Project Definition / Identification of Preferred Alternative
01.EXT-0900 DECISION POINT - Selection of Project Definition / Identification of Preferred Altemative
IBRATS.SUMM.03.02.01 Bridge Configuration
01.EXT-0100 Update Preferred Altemative - Bridge Configuration (after publish DSEIS)
01.EXT-0110 Lead & Partner Agency Consultations - Bridge Configuration
IBRATS.SUMM.03.02.02 Aux Lanes
01.EXT-0200 Update Preferred Altemative - Aux Lanes (after publish DSEIS)
01.EXT-0210 Lead & Partner Agency Consultations - Aux Lanes
IBRATS.SUMM.03.02.03 C Street
01.EXT-0300 Update Preferred Altemative - C Street (after publish DSEIS)
01.EXT-0310 Lead & Partner Agency Consultations - C Street
IBRITS.SUMM.03.02.04 West Shift
01.EXT-0400 Update Preferred Altemative - West Shift (after publish DSEIS)
01.EXT-0410 Lead & Partner Agency Consultations - West Shift
IBRATS.SUMM.04 GEC MILESTONES
AE.00 AE.00 Task Order AE Time Period
AF.00 Future Task Order

IBR4ATS.01 PROGRAM MANAGEMENT

IBRATS.01.01 Program Management and Quality Control

01.01.0030 Develop Quality Procedures (QA/QC Plan for FTA/PMOC PD Deliverable)
01.01.0080 Annual Review of QMP - 2024 (QA/QC Plan for FTA/PMOC PD Deliverable)
01.01.0090 Annual Review of QMP - 2025

01.01.0100 Annual Review of QMP - 2026

01.01.0110 Annual Review of QMP - 2027

IBR4ATS.02 PROGRAM CONTROLS

- Onglnal Start
Duration
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60| 10-Jun-24

0
75 30-Apr-24

0
73 30-Apr-24
73 30-Apr-24
62| 15-May-24
73 30-Apr-24
73 30-Apr-24
62| 15-May-24
73 30-Apr-24
73 30-Apr-24
62| 15-May-24
73 30-Apr-24
73| 30-Apr-24
62| 15-May-24
974 01-Jul-23 A
609 | 01-Jul-23 A
5| 01-Mar-25

Finish

23 -Aug-35
29-Apr-24
15-May-28
23-Aug-24
18-Mar-26
09-Nov-29
23-Aug-35
23-Aug-35
29-Apr-24
11-Feb-25
29-May-25
29-May-25

12-Aug-26
15-Oct-26
15-May-28
23-Aug-35
04-Sep-24
04-Sep-24
16-Jan-24
31-May-24
07-Jun-24
07-Jun-24
04-Sep-24
04-Sep-24
15-Aug-24
15-Aug-24*
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
13-Aug-24
28-Feb-26
28-Feb-25
28-Feb-26

Total

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036

Float

54

3463
-164
3463|

1255(08-Dec22A | 29-Sep-27

1255 08-Dec22A
107 | 08-Dec22 A
15| 26-Jul-24
15 11-Aug-25
15 25-Aug-26
5/ 09-Sep-27

29-Sep -27
23-Aug-24
15-Aug-24
29-Aug-25
15-Sep-26
29-Sep-27

1096 | 01-Jul-22 A 17-Jun-27

q|alalq|q|qa]al o] Yq| alq|q|q[a]alalq|qq[a]alalq|q[qalalq| | q| a|q|qq[a]alalq|q[aalal || qq]alala

IBR DRAFT SUPPLEMENTAL ENVIRONMENTAL IMPACT STATEMENT (SEIS) PHASE
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,'BBEFA,CJ,G,N,E,V,VETARTS PROCESS
== |BR DRAFT SEIS PUBLIC COMMENT.PERIOD/RESPONSES 3
% E========" IBRPROCUREMENT ACTIVITIES COLUMBIA RIVER BRIDGE

— IBRRIGHTOFWAY/UTILITIES/P’ERMI'I‘I‘ING P

Notlce oTAt/allablllty for DSEIS PUblIC Rewew ! Lo Lo Lo Lo Lo Lo
8 Reoelve FTA Ratlng #1 (Reqmres FTA Ratlng at medlum or above tp proceed)(FTA CIG New Starts)

0‘ Hecord of DeC|S|on (ROD)
K ISsue RFF" Columtna RNer Bndge Design and Constructlon

,,,,,,,,,,,,,,,,,,,,, f,,$!att,99'9mb@RY@F,BJ@QE99@%@9#'90@?ﬁt,\!@!uf;,?e@!%@trm,,3,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
! <>‘ ‘ IBR Recgives Approvalito Eniter Engineeririg (FFA CIG New Starts)
‘ <> » Recewe Recommendatlon |n Presldents Budget (FFA CIG New Starts)
<> ’ Secure F'I'A Letter of No Prejud|oe for Bndge Oonstructlon b

Q’ Reoeuve FuII Fundmg Grant Agreemtent (FTA CIG New Starts)

-] ODOTNVSDOT Negbtlate PrellmlnaryAgreements W|th Rlver Users

=L OD¢T/W$D©T Reach Agreement \Mth Rrver Users

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

q Submlt Update NIRtp USCG & Request Rewsed PNCD (Prellmlnary Navlgatlon Clearance Determmatlon)
|:| USCG Rewew w/ Publlc Notlce !

<>§ ‘ USCG |sSues Revised PNCD

Update Preferred Alternatlve Bndge Oonflguratlon (after publlsh DSE]S)

=L
é:l Lead & PartnerAgendy Consultatlons - Bndge Conflguratlon
L]

Update Prefened AItematwe Aux Lanes (after publlsh DSEIS)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Lead & PartnerAgenqy ¢onsu|tat|0ns Aux Lanes

1
;:I iUpdate Preferred Altematwe CStreet (after pubhsh DSEIS)
'Lead & Partner genCy nsultations - C'Street | | !
-,—_l:"l_ d&Prt A Co It CSt

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Update Preferred Alternatlve West Shlft (after publlsh DSEIS)
Lead & PartnerAgency Consultatlons West Sh|ft

qjlh ;; 3

3 TéSK OrdérAE Tim‘e Fben‘odl
FUture Task Order

2061
4017 = Develop Quallty Prooedures (C.)A/QC Plan for FTA/PMOC PD Dellverable)
1974 I Annual 'Review of QMP 2024 (QA/QC Plan for FI'A/PMOC PD Dellverable)
1974) | LG u‘AJ!OLJ?!B?Y{%WF?“,QMEEQ?‘:’{,L BRI
1974] | @ U Annual Reviewof QMP - 2026 |

1974 | 10 o EI Annual ReviewonMP 2027
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
Activty ID Number Duration Foat | a[a[a]a|a]a]a | a] o] a] ][ o] a]a] ][] o] ] o] o] ][] o[ o] o] a[a[a]a]a]a]a]a]a]a]a]a]a]a]a]a]ala]a
I IBRATS.02.01 ProgramConlroIsManagement 597 01-Dec-23A 19-May-26 740 S S S S S S O S S S S R R S R S S S R
IBRATS.02.01.2 Cost Estimate 597 01-Dec23A  19-May-26 740 | L
AE.02.01-1150 AE.02.01-1150  Develop & submit final program cost estimate for CEVP /Risk Assessment 2024 60 01-Dec:23A  28-Feb-24 14| 10’ Develop & submit }.}{5{5}{,@}55{ };}J’s’{ég{.},{;{é ’f;,;’c’gv’.s’,’gggl;’,gs’s’e’;;;,;e’,;{ ’270733_21, ”””””””””””””””””””””””””””””””””
AE.02.01-1170 Prepare CEVP Model 22| 29-Feb-24 29-Mar-24 14| | O Prepare CEVPModel | | | | |
AE.02.01-1160 AE.02.01-1160 Submit draft program cost estimate for CEVP /Risk Assessment 2025 60 17-Oct-24 14-Jan-25 26 .J;.] Submn draft program dost egnmaﬁe for CEVF’ /Rlsk Assessmeht 2025
02.01.0140 Annual Updated Program Cost Estimate 2026 60 | 25-Feb-26 19-May-26 740 o |:| ‘=. Annual Updated Program Cqst Estlmate 2026
IBRITS.02.02 Program Management Plan (PMP) 1068 01-Jul-22 A 07-May-27 2073 o |
02.02.0030 Update Project Management Plan (for Project Development and Request to Engineering) 107 01-Jul-22 A 30-Apr-24 2073 -— Update Project Management p|an (fbr PrdJeCt Development and Request to Engmeenng)
02.02.0020 Final Update Program Management Plan (tied to initial 2024 FTA submittal) 40| 13-Nov-23 A 30-Apr-24 2073 I:J Flnal Update Prog,am Management |:>|an (tlad tO .nma| 2024 F-TA Submlttan !
02.02.0050 Annual Update Program Management Plan 2025 (tied to FTA PD deliverable) 45| 20-Mar-25 21-May-25 2073 ! L_._L. Anhual Update Program Mahagemeht Plah 2025 (t|ed to FTA pD dellverable)
02.02.0060 Annual Update Program Management Plan 2026 45 13-Mar-26 14-May-26 2073 ‘ ‘ |:.|=. Annual Update Program Management Plan 2026 Co
02.02.0070 Annual Update Program Management Plan 2027 45 08-Mar-27 07-May-27 2073 . [:|=. Annual Update Program Management Plan 2027
IBRITS.02.05 Risk Management 867 02-Jan-24 17-Jun-27 2045 | 1 ‘ b
IBRATS.02.05.01 Cost Estimating Validation Process (CEVP) & Risk Assessment 867 02-Jan-24 17-Jdun-27 2045
IBRATS.02.05.01.2024 2024 132 02-Jan-24 10-Jul-24 2780
IBR{TS.02.05.01.2024.01 Draft 122 02-Jan-24 25-Jun-24 54
02.05.0130 2024 Draft Cost Estimating Validation Process (CEVP) 62 02-Jan-24 29-Mar-24 14 !
02.05.0140 AE.02.05-0010 2024 Final Cost Estimating Validation Process (CEVP) & Risk Assessment 5/ 01-Apr-24 05-Apr-24 14 | 2024 F|na| Cost Estlmatlng \/a||dat|on Process (CEVP) & Risk Assessment
CEVP-2024-003 Finalize all model inputs (QC post-CEVP base cost, flowchart, risk register) 5| 08-Apr-24 12-Apr-24 14 | Finalize all model inputs (QC post:CEVF base cost, flawchalt, fisk register)
AE.02.05-0030 | AE.02.05-0030 Submit 2024 preliminary FTA risk assessment results to State 15/ 08-Apr-24 26-Apr-24 50 I;I Subm|t 2024 pre||m|nary FTA nsk asseSsment results To State ‘
AE.02.05-0050 | AE.02.05-0050 Submit Preliminary Draft 2024 CEVP one-page summary 10 15-Apr-24 26-Apr-24 55 ﬂ 'Sybmit Prel|m|nary Draft 2024 CEVP one-page summary Lo
02.05.0300 Develop Preliminary Draft Results 2024 CEVP 10| 15-Apr-24 26-Apr-24 14 i :Develop Preliminary Draft Results 2024:CEVP © & & &
02.05.0305 Develop Preliminary Draft Results (PowerPoint for core team review) 2024 CEVP 10 15-Apr24 26-Apr-24 55| |0 "ﬁé\?élbﬁ Preliminary 5réi°f ’F?éétiliéL(P’SWé’er’lﬁf iﬁf?éb’ré’fééﬁi ?éi/fé\ivi ’2’02’4’CE\7P ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
02.05.0310 Develop FTA Preliminary Draft Results 2024 CEVP 5 29-Apr-24 03-May-24 50| | I Develop FIA Prellmlnary Dréft Resuits 2024 CEVP ‘ o
02.05.0320 Intemal (GEC) review comments on Preliminary Draft Results 2024 CEVP 5| 06-May-24 10-May-24 50 I |nlema| (GEC) rewew oomments bn Prehmmary Dfaﬂ Results 2024 CEVF’ !
02.05.0330 Develop Revised Preliminary Draft Results 2024 CEVP (if needed) 3 13-May-24 15-May-24 50 Develop Rewsed Prellm'naw Drafl Resu|t$ 2024 CEVP ('f needed)
02.05.0340 2024 CEVP Presentation to State 1| 15-May-24 15-May-24 54 I 2024 CEVP Preéentatloh td Staté 3 |
02.05.0350 Develop Draft Report 2024 CEVP for intemal review 10 16May24  30May-24 se| |0 %Vélaﬁ 55& Fiébbﬁ 2524 ’CEVP’fi‘D’r"ﬁféﬁiéf féV@W
02.05.0360 Draft Report 2024 CEVP - Core team review comments 5 31-May-24 06-Jun-24 54| | | 1 Draft Hepoﬂ 2024/ CEVP - Core team | reV'eVY Comments
02.05.0370 Draft Report 2024 CEVP - State review 12| 07-Jun-24 25-Jun-24 54 3 Il Draﬂ Reﬂort 2024 CEVP State reV'eW b
IBRATS.02.05.01.2024.02 Final 10 26-Jun-24 10-Jul-24 2780 ‘ Co e [
02.05.0150 Revise / Issue Final Report 2024 CEVP (Need for Initial FTA Rating - August 2024) 10 26-Jun-24 10-Jul-24 54 |] ReVISe / Issue Flnal Repon 2024 (;E\/p (Need for |nma| l‘—l'A Ratlng : Lijgdst 2024) |
AE.02.05-0070 | AE.02.05-0070 | Submit Final 2024 CEVP one-page summary 10| 26-Jun-24 10-Jul-24 2780 IR
IBR-ITS.02.05.01.2025 2025 85 14-May-25 15-Sep-25 97 o
02.05.0160 2025 Cost Estimating Validation Process (CEVP) prep and validation (dependent on 30% design) 60 14-May-25 08-Aug-25 97 .=. |:| 2025 Cbst Est|n1at|hg Valldatlon prooess (CEVP prep and valldatlon depehdént on 30% deS|gn)
02.05.0170 2025 CEVP workshop 5/ 11-Aug-25 15-Aug-25 97 e 1l 2025 CEVP workshop o o ! v
02.05.0180 Submit Final CEVP Report 2025 (Need for Entry into Engineering) 20| 18-Aug-25 15-Sep-25 97 oo Submlt Fma; CEVp Report 2025 (Ne 1
IBRTS.02.05.01.2026 2026 90 10-Feb-26 17-Jun-26 560 | o !
02.05.0190 2026 Cost Estimating Validation Process (CEVP) prep and validation 60 10-Feb-26 05-May-26 560 Q 2026 Cdst Estlmatlng \/alldatlon Pmce$s (CEVFP) prep ahd vahdatloh
02.05.0200 2026 Final Cost Estimating Validation Process (CEVP) 10 06-May-26 19-May-26 560 .,|] 2026 |:|na| Cost Estlmatlng Valldathn Prqoess (CEVP) b ;
02.05.0210 Submit Final CEVP Report 2026 20 20-May-26 17-Jun-26 560 JJ submlt F.na| cEVp Report 2026 !
IBRATS.02.05.01.2027 2027 90 10-Feb-27 17-Jun-27 560
02.05.0220 2027 Cost Estimating Validation Process (CEVP) prep and validation 60 10-Feb-27 05-May-27 560 | 1T ;’I”z’()’z’r’ ’C;;;{ égi.ﬁ;}.}{g’ \}gﬂdgﬁg}{k}g&ég{éé\)ﬁj ’p}’e’p’ 5}{& 95]@5&557 ”””””””””””””””
02.05.0230 2027 Final Cost Estimating Validation Process (CEVP) 10| 06-May-27 19-May-27 560 ¢.|] 2027 F(nal Cost Est|mat|ng Valldatlon Prooess (CEVP) P :
02.05.0240 Submit Final CEVP Report 2027 (Need for Request for FFGA) 20 20-May-27 17-Jun-27 560 |:| Submlt Flnal CEVP Report 2027 (Need for Request for F#GA)
IBR4ATS.02.06 Value Engineering 247 11-Jul-24 07-Jul-25 127 o ‘
AE.02.06-0010 AE.02.06-0010 | Submit agenda for VE Study 15| 11-Jul-24 31-Jul-24 127 IJ Submlt agenda for VE study o
AE.02.06-0030 AE.02.06-0030 | Submit preliminary VE Study Report - CRBA 10| 01-Aug-24 14-Aug-24 285 ik ' Submit préliniinary VE Study Report - CRBA
AE.02.06-0050 AE.02.06-0050 Submit preliminary VE Study Report - Transit 10 16-Aug-24 29-Aug-24 285 J] Submlt prghmmary VE StUdy Report Transrt
AE.02.06-0040 AE.02.06-0040 Submit final VE Study Report - CRBA 15 26-Aug-24 16-Sep-24 285 .ﬂ Submlt final \/E Study Report CRBA : -
AE.02.06-0070 AE.02.06-0070 Submit preliminary VE Study Report - Marine/Mill/SR500 10 03-Sep-24 16-Sep-24 285 J] Subm|t prehmmary VE Study Repon Manne/MnI/SRSOO
AE.02.06-0060 AE.02.06-0060 | Submit final VE Study Report - Transit 15| 09-Sep-24 27-Sep-24 285 .ﬂ $ubm,t final VE Study Report TranSIt
AE.02.06-0080 AE.02.06-0080 Submit final VE Study Report - Marine/Mill/'SR500 15 13-May-25 03-Jun-25 127 ! CoD submm fma| VE StUdy Report Marine/MiII/SRSOO
AE.02.06-0020 AE.02.06-0020 | Facilitate 2024 VE Workshop 20| 06-Jun-25 07-Jul-25 127 o D Faciltate 2024 VE Workshop | | o
== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4 & Miestone = LastPeriod ¢ & Last Period Milestone Page 2 of 25 TASK filters: No LOE w/ steps,




IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name
Activity ID Number

- Onglnal- Start

IBR4ATS.03 FINANCIAL STRUCTURES

1624|01-Mar-23A | 24-Aug-29

Total
Float

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036

Q qlalalq|qq|al o] Yq| a|q|q|q[q|alalq|q|q[a]alalq|q[qalalq|qq| alq|qq[a]alalq|q[qalalq|qlqqalala

IBR4TS.03.04 Financial Planning 65 29Apr24  31Juk24
AE.03.04-0010 AE.03.04-0010 Submit updated draft 2024 financial plan annual update 40 29-Apr-24 25-Jun-24 14 =|:| $ubmjt updateg dra]‘t 2p24 fthahc'?' Qlah aJthJaI‘update
AE.03.04-0020 AE.03.04-0020 Submit final 2024 financial plan annual update 15 11-Jul-24 31-Jul-24 14 I] Submlt fna| 2024 fnanmal plan annual update
IBR4TS.03.06 Tolling Coordination 788 01-Mar-23A  23-Apr-26 987 } ‘ o
IBRATS.03.06.01 Tolling Coordination External to IBR 788 01-Mar-23 A 23-Apr-26 987 T
03.06.0090 Procurement activities for an ODOT BOS/CSC vendor 111/ 01-Mar-23 A 08-Apr-24 1112 ! Procurernent activities for an: ODOT BOS/GSG véndor:
03.06.0100 Procurement activities for an ODOT RST vendor 103 01-Mar-23 A 08-Apr-24 1112 E Procurement acnwues for an' ODOT RST Vendor ‘
03.06.0110 Business Rules development/acceptance (W/ODOT) 82 09-Apr-24 05-Aug-24 m2| | 3O 'Busiress é;,]égﬁ;,éi&bﬁ&éﬁi}é&éé,},{ér}{;;(vbiéﬁoﬁ ’’’’
03.06.0120 Toll System Software BOS deployment (w/ODOT) 148 | 06-Aug-24 11-Mar-25 1112 ; Toll System Software BOS depldyment (w/ODOT) Lo
03.06.0130 Tolling System BOS Performance/Acceptance Testing (wW/ODOT) 155 12-Mar-25 21-Oct-25 1112 ‘ .;| Tolllng System BOS Perfqnnance/Acceptanoé Test|ng (w/oDOT
03.06.0020 OST Toll Plan of Finance (requires 2025 CEVP) 80 30-Sep-25 27-Jan-26 1047 ! .=.|:| OST ToII Plan of Fmance (requres 2025 CEVP) ‘ ‘
03.06.0060 OTC / WSTCAdopt Toll Rates 27-Jan-26 1047| | | N o
03.06.0030 Go-Live / Begin Pre-completion Toll Collection (April 1, 2026, after CRB NTP) 0 23-Apr-26 o7 | I 1 <>0 Go-Lwe / Begm premmmet.on ToII ooned.on (Apnl d 2026 after CRB NTP)
IBRITS.03.06.02 FHWA Section 129 72 02-Jan-24 12-Apr-24 1493 ‘ o 1 | Do
03.51.0030 FHWA Section 129 Process (TBD) 72| 02-Jan-24 12-Apr-24 1493 FHWA Section 129 Prdoeés ‘(TBD)1
03.51.0040 FHWA Approval of Section 129 0 12-Apr-24 1493 b ’ FHWAAppmvaI cq:f S‘;ec:tioriw 129 |
IBRATS.03.12b Level 3 Investment-Grade Toll Traffic and Revenue Study 1071 12-Apr-24 25-Jul-28 1259
03.16.0010 Draft Level 3 Toll T&R Study/Net Toll Revenue report (by others) 274 12-Apr24 15May-25 1153 .l_;l_-. ’""""""br;f{ L’év’e’[é’iz;ﬁ %& #iéiqaméﬁaﬂ Erié\}e’r}ﬁe’ }ébé}{ it;;’c;th’é{s’) ”””””””””””””””””””””””””””””””””””
03.16.0030 Net Toll Revenue Projections 0 15-May-25 1153 ‘ ‘ <> Net TQ|| Revenue PFOJedenS e
03.16.0020 Final Level 3 Toll T&R Study/Net Toll Revenue report (just in time to meet Go-Live Toll Collection) 67 16-Jan-26 22-Apr-26 987 ._—_. Flnal Level 3 ToII T&RStUdy/Nét ToII Re\/ehue réport (Just |r1 tlme to meet Go-LWe ToII Collectlon)
03.16.0050 Level 3 Toll T&R Study Refresh 87 22-Mar-28 25-Jul-28 1259 . Q Level 3 ToIIT&RStudy Refresh Lo e
IBRATS.03.14 USDOT Mega Grant Application 697 22-Aug-23A  04-Jun-26 347 !
DOT-MEGA-1020 USDOT Mega Grant Award Process 141 22-Aug23A  31-Jan-24 347 L. ’ Uéijdﬂi/]éégér;}{t);@r&b}@g; s
DOT-MEGA-1030 USDOT Mega Grant Term Sheet Negotiation 199 01-Feb-24 14-Nov-24 347 |;. USDQT Mega Grant Term S‘hee‘at NBQOUatIOn !
DOT-MEGA-1040 USDOT Mega Grant Obligate (CONST TO START IN 18 MONTHS) 0 17-Oct-24 347 00 USDOT Mega Grant Obngate (CONST TO STARI’ IN 18 MONTHS) AR \
DOT-MEGA-1050 USDOT Mega Grant Required Construction Start Duration (18 months) 408 | 17-Oct-24 04-Jun-26 347 I;. UsDoT Mega Gram Requ"'ed Construcnon $tart Duratlon (18 months)
IBRATS.03.15 FHWA Major Project Financial Plan 412 01-Aug-24 26-Mar-26 2353
AE.03.15-0010 AE.03.15-0010 Develop first draft FHWA Initial Financial Plan (IFP) for IBR program team review 40 01-Aug-24 26-Sep-24 14 | |:| Develop flrst draf't FHWAIhltlaI F—'lnanCIaI Plan (IFP) for IBR program team review
AE.03.15-0020 AE.03.15-0020 Develop second draft FHWA Initial Financial Plan (IFP) for IBR program team review 10 04-Oct-24 18-Oct-24 14 |] ‘Develop second draft FHWA|n|t|a| F|nanc|a| Plan (IFP) fcpr IBR prpgram team rewéw
AE.03.15-0030 AE.03.15-0030 Develop third draft FHWA Initial Financial Plan (IFP) for informal FHWA review 20 21-Oct-24 18-Nov-24 14 Devé|op th|rd draft FHWAIhméI FlnanC|aI Plan <|Fp) for mfdrmal FHWA rewew
AE.03.15-50 AE.03.15-0030 | Submit to FHWA Initial Financial Plan (IFP) for informal FHWA review 50| 19-Nov-24 31-Jan-25 14 IZI Subm't t0 FHWA'nl“al F'nanC'a' F"an ('FP) for '”forma' FHWAFGV'SW
AE.03.15-0040 AE.03.15-0040 Develop final draft FHWA Initial Financial Plan (IFP) for State executives' final review 10| 03-Feb-25 14-Feb-25 14 il Develop flnal draft FHWA In|t|a| F|nanC|aI Plan (IFP) for State executlves nal review ‘
03.15.0110 Prepare final FHWA Initial Financial Plan (IFP) for signature and submittal to FHWA (after Dec 15, 2024) 10| 18-Feb-25 03-Mar-25 4T ! Prepare fmal FHWAInmaI FlnanC|aI Plan (IFP) fors|gnature and subm|tta| to FHWA (aﬂer‘De‘c 15 2024)
03.15.0120 2025 Annual Update of FHWA IFP 177 | 11-Jul-25 26-Mar-26 2353 ;I 2025 Annua| update of FHWA u:p |
IBRATS.03.16 FTA New Starts Financial Planning 443 29-Feb-24 04-Dec-25 23 P P ‘
AE.03.16-0010 AE.03.16-0010 Draft Transit Operations Funding White Paper 24| 29-Feb-24 02-Apr-24 52k D Draﬁ Transn: Operatlons Fundlng Whlte Paper !
AE.03.16-0015 AE.03.16-0010  Review/ Revise Draft Transit Operations Funding White Paper 49 03-Apr-24 11-Jun-24 187 lZI Review / Revise Draft Transit Operations Funding; Wh'te F’aper
03.16.0110 AE.03.16-0030  Develop Financial Plan for FTA CIG Inifial Rating in FFY24 (in parallel with FHWA Financial Plan & 2024 CEVP) 70 08-Apr-24 17-Jul24 49 ”ZI""bé{,éiA,}{#.h};Aé.gi ﬁg}i }5} ’F’T’A’c’{é]}{.{.éi iéa’t}rig]h’#ﬁz’l(}r{ Bééa{ﬂé{v’\n’tH#HW’A i:]ﬁéh}:]éi ’Fﬁéh’&é{)’z}{ ééi/#j ””””””””””
AE.03.16-0020 AE.03.16-0020 Final Transit Operations Funding White Paper 20| 12-Jun-24 11-Jul-24 187 |:| Flnal Tran3|t Opel'atKOHS Fundlng Wh(te Paper | I
03.16.0120 AE.03.16-0040 Develop Finance Plan for FTA CIG for Entry Into Engineering 80 11-Aug-25 04-Dec-25 23 et Develop Flnénce p|an f(br FTA CIG for Entry Into Englnéehng
IBRATS.03.50 IBR Inflation Forecasts 12 11-Dec23A  08-Jan-24 49 oo : Do A
AE.03.50-0020 AE.03.50-0020 Prepare and submit Final IBR Inflation Forecast technical memoranda 12 11-Dec-23 A 08-Jan-24 491 Prepare and subm|t Flnal IBR |nf|at|on Forecast teohnlcal memoranda
IBRATS.03.52 TIFIA Loan 396 28-Jan28  24-Aug-29 87| | L
TIFIA-0010 TIFIA Letter of Interest (LOI) 31 28-Jan-28 13-Mar-28 987 Q TIFIA L,etter of lnterest (LOI)
TIFIA-0020 TIFIA Application 107 26-Apr-28 27-Sep-28 987 | ;' TIFIAApplloat|on SR
TIFIA-0030 TIFIA Loan Negotiations 102 29-Nov-28 25-Apr-29 987 . Q TIFIA ann Negotlatlonsf
TIFIA-0040 TIFIA Loan Draw 4 26-Apr-29 24-Aug-29 987 | ;' T|F|A Loa‘ D aw
IBRATS.05 TRANSPORTATION PLANNING - ‘ |
IBRATS.05.04 Transportation Analysis 20 16-Aug24  13-Sep-24 DoLonob
AE.05.04-0010 AE.05.04-0010 | Updated transportation analysis to support Final SEIS 20 16-Aug-24 13-Sep-24 41 ' L Updated transportationi analysis to support Final SEIS
IBRATS.05.06 Draftand Final Transportation Technical Reports 242 26Dec23A  11-Dec-24 A1)
05.06.0100 FHWA/FTA Backcheck Revision D of TTR 8 26-Dec23A | 12-Jan-24 48| I FHWA/FTABackeheck Revision Dof TTR |
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
i Activty 1D Number Duration Float g Q[Q[Q alq[a]q[ [ [ q[alq[a]q[q|[q[a]q[a]q[a]a Q[Q[Q[Q qJq[q] ala[q[a]q[a]q[a]a[q]a[q[alq[a]q[q|q]a
AE.05.06-0010 AE.05.06-0010 Draft Final SEIS Transportation Technical Report 30 16-Aug-24 27-Sep-24 41 = Draft Final SEIS Trarisportation Technical Report: T S S S S S S S R
AE.05.06-0030 AE.05.06-0030 Revised Draft Final SEIS Transportation Technical Report 15 22-Oct-24 12-Nov-24 41 .,J] Rewsed Draft Flnal SE|S Transporlatlon Technlcal Report ‘
AE.05.06-0050 AE.05.06-0050 Final SEIS Transportation Technical Report 10| 27-Nov-24 11-Dec-24 J] Fmal SEI$ Transportatlon Technlcal Report

IBRITS.06 ENVIRONMENTAL

IBRITS.06.05 Alternatives Development - 75 05-Aug24  20-Nov24

Submlt Draft Mod ‘ed LPA Rebommendatloh Memo

AE.06.05-0010 AE.06.05-0010 | Submit Draft Modified LPA Recommendation Memo 10| 05-Aug-24 16-Aug-24 22 Dl !
AE.06.05-0015 Review of Draft #1 Modified LPA Recommendation Memo 10| 19-Aug-24 30-Aug-24 22 . 1 ReVleW of: Draft #1 Mgdmeqj LPA Recommendanon Memo
AE.06.05-0020 AE.06.05-0020 Submit Revised Draft Modified LPA Recommendation Memo 15| 03-Sep-24 23-Sep-24 22 l Submit Rewsed Draft MOdIerd LPA Recd)mmendatlbn Mémb
AE.06.05-0025 Review of Draft #2 Modified LPA Recommendation Memo 10 24-Sep-24 07-Oct-24 22 B | Review af Draft #2 Modified LPA Recommendation: Memo | ‘
AE.06.05-0030 AE.06.05-0030 | Submit Final Draft Modified LPA Recommendation Memo 15 08-Oct-24 29-Oct-24 22| | = B isibmit Final Draift Modified LPA Recomimendation Menio |
AE.06.05-80 AE.06.05-0030 | Review Final Draft Modified LPA Recommendation Memo 15 30-Oct-24 20-Nov-24 22| | Review Final Draft Madified LPA Recommenidation Merno.
IBRATS.06.06 Technical Studies 291 27-Nov23A  03-Jan-25 BA | Db
IBR-ITS.06.06.05 Environmental Assessments 175 27-Nov23A  05-Aug-24 57 e e e e
AE.06.06-0085  AE.06.06-0080  Develop/Obtain Client approval for Plan for final Phase Il Environmental Site Assessments 66 27-Nov-23A  31-Jan-24 57| W0 1Dévé|0r>‘/0btéin Client;approval for Plan for final Phase Enviroﬁm?ntial Site Assessments
AE.06.06-0090 | AE.06.06-0090 | Develop draft Phase Il Envionmental Site Assessments 109 | 01-Feb-24 08-Jul-24 57| |3, | Develop draft Phase I Envirohmental Site Assessments | | | L L 11
AE.06.06-0095 FHWA/FTA Review of draft Phase Il Envionmental Site Assessments 10 09-Jul-24 20-Jul-24 57| | 1 "Il’ i #MA}&X&Q\,}J &,% a’.»;{ Eﬁg;;ﬁ ’E’f]{,[,{,},}},}‘,fr{t;] é.};A;g;s’sﬁé}{t; ”””””””””””””””””””””””””””””””””””””””””””””
AE.06.06-0100 AE.06.06-0100 Develop final Phase Il Environmental Site Assessments 10| 23-Jul-24 05-Aug-24 57 fﬂ .-i. DeVeIop f|na| Phase 1] Emnrcbnmehtal Site As$essments
IBRITS.06.06.02 Discipline Report Creation for Draft SEIS 24 26Dec23A  26-Jan-24 s7 |
IBRTS.06.06.02.5 Batch 3B: Noise and Transportation Technical Reports 24 26-Dec23A 26-Jan-24 -57 Lo |
06.06.5010 Review / Final Confirmation Rev D Transportation by FHWA & FTA 13 26-Dec23 A 12-Jan-24 -53 3 7|” B?Y'?Y‘,’ (,F,'f‘?,' L@Pf'@?t@ﬂfﬁﬁ\{ Q T@@Pﬂ"!"{‘@ﬂw,w}’yﬁ&, FI'A 77777777777777777777777777777777777777777777777777777777777777777777777777
06.06.5040 Batch 3B Rev E - Final 10 15-Jan-24 26-Jan-24 57| | Batch 3B Rev E - Final
IBR-ITS.06.06.04 Technical Studies for Final SEIS 70 01-Jul-24 08-Oct-24 34
IBRATS.06.06.04.01 Technical Reports for Final SEIS 70 01-Jul-24 08-Oct-24 -34 | Do
AE.06.06-0010 | AE.06.06-0010  Draft Technical Reports for Final SEIS 20 01-Jul-24 29-Jul-24 -34 EI Draft Techn.ca| Reports for F.na| SE|S
AE.06.06-0015 Review of Draft Technical Report for Final SEIS 10 30-Jul-24 12-Aug-24 -34 Rewew of Draft Technlcal Report for Flnal sE|s
AE.06.06-0020 AE.06.06-0020 Revised draft Technical Reports for Final SEIS 15 13-Aug-24 03-Sep-24 -34 Do Revised draﬂ Teohmdal Reports for F|r1a| SEIS !
AE.06.06-0025 Review of Revised Technical Report (Draft #2) for Final SEIS 10 04-Sep-24 17-Sep-24 -34 |] Rewew of Rew$ed Techmcal Report Draft #2)for Flnal sE|S
AE.06.06-0030 AE.06.06-0030 Final Technical Reports for Final SEIS 15| 18-Sep-24 08-Oct-24 -34 [| Flnal Teohnlcal Répdrts for Final SEIS
IBR-ITS.06.06.03 Section 4(f) Evaluation 95 16-Aug-24 03-Jan-25 23 o
IBR-ITS.06.06.03.02 Final 4(f) 95 16-Aug-24 03-Jan-25 23| | |
06.06.0060 AE.06.06-0040 Develop Draft Final Section 4(f) Evaluation for Final SEIS 45 16-Aug-24 21-Oct-24 -16 (= Develop: Dr.’aft Final Sectldn A(f) Evaluation for Final SEIS
AE.06.06-0045 Review of Draft Final Section 4(f) Evaluation for Final SEIS 10| 22-Oct-24 04-Nov-24 23] 4 |] Rewew pf Draft Flnal Secﬂon 4(f) Evaluatlon for Flnal SEIS‘
06.06.0400 ODOT/WSDOT SMEs, FHWA, FTA, 139 Reviews & Revisions 20 22-Oct-24 19-Nov-24 16| & §EI ODOT/WSDOT SMEs FHWA |-—rA 1ggJ Rewews & Rewsmns
06.06.0420 OWJ Review and Signature 45| 22-Oct-24 26-Dec-24 Al & ED OWJ Rewew and S|gnature | !
AE.06.06-0050 | AE.06.06-0050 Develop revised Draft Final Section 4(f) Evaluation 15 05-Nov-24 26-Nov-24 23| il Develop "QVl?Ped Draft Final! Sectl%)n 4(f> Evaluatlon
06.06.0410 Draft 3 Revised Final 4(f) Eval (feeds into Final SEIS production) 0 19-Nov-24 46| Wi b}é%tféfé&]éééﬁ}{é}i(’ jiE’\;::;li (féeds into Final SEIS E@U&BH}T 777777777777777777777777777777777777777777777777777777777
AE.06.06-0055 Review of Revised| Draft Final Section 4(f) Evaluation for Final SEIS 10| 27-Nov-24 11-Dec-24 23| |a ﬂ‘ Rewew of ReVIsedl Draﬂ Flnal Sect|0n 4(f) Evaluatlon for Flnal $EI‘S
AE.06.06-0060 | AE.06.06-0060  Develop Final Section 4(f) Evaluation 15 12-Dec-24 03-Jan-25 23| |0 00 Deve|op F.na| sect.on 4(f) Eva|uat.0n
IBRITS.06.07 NEPA Strategy, Agency Coordination, and Tribal Consultation 50 02-Jan-24 13-Mar-24 2180 |
AE.06.07-0029 Client Request Policy White Paper (TBD) 0 02-Jan-24 216| ® Glent :Re:qu‘esﬂ Pq‘)ucy vvhi‘te Pa;‘per‘manb
AE.06.07-0033 Develop Draft Policy White Paper 40 02-Jan-24 28-Feb-24 216 ""DéVéiéﬁDféﬂ’Pb“&ifWH"téfpéb’éf e e
AE.06.07-0035 Review of Draft Policy White Paper 10| 29-Feb-24 13-Mar-24 216 |]‘ Rewew of Draft PQ"Cy Whlte Paper

IBR4TS.06.09 Endangered Species Act (ESA) Section 7 244 26-Sep-23A 16-Sep-24 28

06.09.0030 Consultation with National Marines Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS) 240 | 26-Sep-23 A 16-Sep-24 28 Oonsultahon with Nahonal Mannes F|Shenes Servloe (NMFS) and US F|$h and W||d||fe Serwbe (USFWS)
06.09.0040 Biological Opinion(s) Issued 0 16-Sep-24 28 ‘ 'olbglcal Opmpon(s) Issued o :
IBR4TS.06.10 NHPA Section 106 258 23-Oct23A  16-Oct24 86| | | B o .
06.10.0120 Final Underwater Geophysical Survey Impact Assessment Report 45 23-Oct-23 A 06-Feb-24 210 iFiri'ualiUr{dénNéte‘rGéobhﬂ/siéal ‘Su‘rvéyllmpjact:Aslseissrj*neEt ﬁe;:)o&
IBR{TS.06.10.18 Programmatic Agreement (PA) 242 07-Nov-23A  09-Oct-24 20 |
IBRITS.06.10.18.01 Programmatic Agreement (PA) 242 07-Nov-23 A 09-Oct-24 12
IBRATS.06.10.18.01.02 PA Formal Draft 200 07-Nov-23 A 12-Aug-24 1 Lo L Lo
06.10.2100 AE.06.10.18-0020 | Prepare PA Formal Draft RevA 60 07-Nov-23 A 30-Jan-24 12 !. Prepare pA Formal Draft‘Re\/A
06.10.2110 FHWA, FTA and DOTs Review 15 31-Jan-24 21-Feb-24 12| L FHWA FI“A anq DOTs Rev;ew
06.10.2120 AE.06.10.18-0030 | Revise, Prepare Rev B 8 22-Feb-24 04-Mar-24 12 L Rewsé Prepar‘e RevB P R
06.10.2140 Revisions and Review by FHWA, FTA and DOTs 7 05-Mar-24 13-Mar-24 12 | = Revlslqns and Rewew by FHWA I-—I'A and DOTS
06.10.2150 AE.06.10.18-0040 | Prepare PA Formal Draft C 10 14-Mar-24 27-Mar-24 12 ' ..‘ Prepare PA Fonna| Draft C | :
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2028 2030 2032 2033 2034 2036
Activity 1D Number Duration Float ELQ[Q[Q EEEEEEE EEE FEEE q[q[dfalalala]q]q[q[a qla
06.10.2160 Reviews by All (including SHPOs, Legal?) 30 28-Mar-24 26-Apr-24 17 # = Reviews by Al (ircluding SHPOs, Legal'?) | ol R A A -
06.10.2130 Other PA Signatories and Tribes Review 30| 28-Mar-24 26-Apr-24 17 !. Other PA 3|gnatone5 and Tnbes Rewew b
06.10.2340 Prepare PA 2nd Formal Draft (Rev D) 35 29-Apr-24 17-Jun-24 1 . ‘a Prepare PA 2hd: Formal Draﬂ (Rev D) :
06.10.2390 Review PA 2nd Formal Draft (Rev D) (FHWA, FTA, Signatories, Tribes) 15| 18-Jun-24 10-Jul-24 11 - B Review PA 2nd Formal Draft (Rev D) (FHWA FFA Slghatoﬂes TﬁbeS)
06.10.2400 Prepare PA Rev E 23| 11-Jul-24 12-Aug-24 11 ! Pr'epare PA Rev E:
IBR4TS.06.10.18.01.03 PA Final 42 13-Aug-24 09-Oct-24 12| | L :
06.10.2180 Public Review of Final PA Draft 30| 13-Aug-24 11-Sep-24 15 B pubic iReivieiw of Final PA Drat |
06.10.0630 Prepare Final PA & Mitigation Plan 10| 12-Sep-24 25-Sep-24 1" Pl prépa‘re ‘Fing pA 1& Miti‘gat‘ior‘, pianl
06.10.0640 Obtain Signatures PA & Mitigation Plan 10| 26-Sep-24 09-Oct-24 1 ‘ ﬂ Obtam Slgﬂatures PA & M|t|gat|0n P|‘an‘
06.10.2170 AE.06.10.18-0050 | Submit Final Programmatic Agreement 1/ 09-Oct-24 09-Oct-24 1
IBRATS.06.10.19 Terrestrial Archaeology 20 19-Dec-23A 02-Feb-24 269
AE.06.10.19-0060 SHPO/Tribes Review draft Archaeological Subsurface Survey Report (Rev D) 20 19-Dec23A | 19-Jan-24 269| O SHPO/ThbeS Revlew draft Archaeo'OQlCal Subsurface Survey Report (Rev D)
AE.06.10.19-0050 ' AE.06.10.19-0050 | Submit final Archaeological Subsurface Survey Report 10 22-Jan-24 02-Feb-24 258 Smelt f|na| Arohaeologlcal Subsurﬁace Survey Report
IBR-ITS.06.10.20 Underwater Archaeology 157 07-Feb-24 19-Sep-24 -21 e
AE.06.10.20-0010 | AE.06.10.20-0010 | Submit draft Underwater Archaeology Survey Report (pending favorable water conditions) 122 07-Feb-24 31-Jul-24 21 E::I ‘Su‘br‘nit ‘dra‘ft Undematermhaeobg‘y sun‘,ey‘ Répd)rt (pnding favorable water conditioris)!
AE.06.10.20-0030 Review revised draft Underwater Archaeology Survey Report (Tribes and consulting parties) 20 01-Aug-24 28-Aug-24 21 g Review reVlsed draft UndenNaterArchaeology Survey RBPO"t (Tribes 3nd odnsultlng pames)
AE.06.10.20-0020 | AE.06.10.20-0020 ' Submit final Underwater Archaeology Survey Report 15| 29-Aug-24 19-Sep-24 -21 [| $meﬂ f|na| Underwater Archaemogy Survey Report
IBRATS.06.10.21 Additional Section 106 Compliance 54 04-Dec-23A 21-Feb-24 172 o :
AE.06.10.21-0010 | AE.06.10.21-0010 ' Draft Compilation of Tribes’ Historic Contexts 20 04-Dec23A 08-Jan-24 172 | :.: Draft Compﬂatnon of Tnbeg Hlstono C@ntexts 3 ! !
AE.06.10.21-0020 | AE.06.10.21-0020 ' Reviews and Revised Draft Compilation of Tribes’ Historic Contexts 15| 09-Jan-24 30-Jan-24 172 b ReweWs and Revised Draft Compilatlon of Tiibe’ H|st0nc COntexts
AE.06.10.21-0030 | AE.06.10.21-0030 Reviews and Final Compilation of Tribes’ Historic Contexts 15 31-Jan-24 21-Feb-24 72| |00 é;b}é@éh&f #}ﬁéi&ﬁ};[éﬁééﬁ% %ﬁbég }:nfsfq‘cfah;:ﬁé&&é;&é 777777777777777777777777777777777777777777777777777777777777777777777777777
IBRATS.06.10.22 Historic Built Environment Technical Report for Final SEIS 60 01-Jul-24 24-Sep-24 -24
AE.06.10.08-0030 ' AE.06.10.08-0030 | Develop Draft Historic Built Environment Technical Report for Final SEIS 30 01-Jul-24 12-Aug-24 24 D Develop Draft HIStOI'IC Buﬂt Enwronment Technlcal Report for Flnal SEIS
AE.06.10.08-0040 | AE.06.10.08-0040 ' Develop Revised Draft Historic Built Environment Technical Report for Final SEIS 15| 13-Aug-24 03-Sep-24 -24 ol Develop Revlsed Draft HlstOnC BUIIt Enwmnment Technlcal RepOrt for F|na|fsé|sf
AE.06.10.08-0050 | AE.06.10.08-0050 Develop Final Historic Built Environment Technical Report for Final SEIS 15 04-Sep-24 24-Sep-24 24 I]‘ [Dev op Fmal H|ston¢ Bu||t Envwonrnent Teq:hnlcal R‘eport‘ or Flnal SEIS | |
IBRATS.06.10.23 Archaeology Technical Report for Final SEIS 75 01-Jul-24 16-Oct-24 -39 D
AE.06.10.09-0040 ' AE.06.10.09-0040 | Develop Draft Archaeology Technical Report (Rev A) for Final SEIS 30 01-Jul-24 12-Aug-24 -39 D Develop Draft Archaeology Technlcal Report (Rev A) for Fnal SEIS
AE.06.10.09-0050 | AE.06.10.09-0050 ' Develop Revised Draft Archaeology Technical Report (Rev B) for Final SEIS 15 13-Aug-24 03-Sep-24 -39 o 0 Develop Revlsed Draft Archaeoldgy Technlcal Report (Rev B) fdr F|na| SEIS
AE.06.10.09-0060 | AE.06.10.09-0060 ' Develop Revised Draft Archaeology Technical Report (Rev C) for Final SEIS 15 04-Sep-24 24-Sep-24 -39 [| [Develop Rewsed Draﬂ Archaeobgy Technlqal Report (Rey C) fpr F|na| $EIS ‘
AE.06.10.09-0070 ' AE.06.10.09-0070 | Develop Final Archaeology Technical Report for Final SEIS 15 25-Sep-24 16-Oct-24 -39
IBRATS.06.11 Permitting 870 16-Feb23A 31-Jul-26 2364
IBRATS.06.11.02 USCG Bridge Permit for Columbia River Bridges 641 17-Jan-24 01-Jul-26 53
06.11.0500 Update Navigation Impact Report 2024 (req River Users Draft Agreements) 40| 17-Jan-24 13-Mar-24 66
IBRTS.06.11.02.4 Bridge Permitting: Application to Permit 489 15-Aug-24 01-Jul-26 53
06.11.2100 DECISION POINT - Design to Pemit for River Crossing Package (ID of preferred altemative) 0 15-Aug-24 -54
AE.06.11.02-0020 | AE.06.11.02-0020 | Submit draft proposal for Movable Span Opening Restrictions 30 16-Aug-24 27-Sep-24 2791, | |:| Submit draﬂ proposal fOr MoVable Span Opemng Restnctlons !
06.11.2050 AE.06.11.02-0030 ' Submit draft USCG Columbia River Bridges Section 9 Bridge Pemmit Application (Rev A) 25 23-Aug-24 27-Sep-24 279 |:| $melt draft USCG ¢0Iumb|a Rsver BﬂdgeS Sect;on 9 Bndge Perrﬁt Apphqahon (Rev A)
AE.06.11.02-0040  AE.06.11.02-0040 | Revised Draft USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev B) 20 30-Sep-24 28-Oct-24 279 ‘;. ‘ Rewsed Draft USCG OoIUmbla Rlver Bridges secnon 9 Bndge Pérrmt Appllcatlon (Rev B)
AE.06.11.02-0050 | AE.06.11.02-0050 | Final USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev C) 15 29-Oct-24 19-Nov-24 279 | ‘I] Flnal USCG Columbla R|ver Bndges Sect|pn 9 Bndge PenmtApphcahon (Rev C) B
06.11.2060 Bridge Permit - USCG Completeness Check 40 22-Oct-25 18-Dec-25 49 .=. | D Bndge Penmt USCG Completeness Check ‘
06.11.2070 Bridge Pemit - USCG Review & Public Notice Period 180 19-Dec-25 16-Jun-26 75| | 1 1’I=. I:I ’ ’Ei,iag,;bé,{ﬁ.{ ’Ué’éé iée;v’i;{v&él Edbi.&ﬁéi.é;éﬁe}{aa ””””” f IR
06.11.2080 Bridge Permit - USCG Review/lssue Bridge Pemit (Need 408/404 permit) 10 17-Jun-26 01-Jul-26 51 e D Bridge Pemnit USCG Rey|ew/|$sue andge Pemnit (Need 408/404 p¢m.t)
06.11.2090 USCG Section 9 Bridge Pemit Issued (NEED to resolve w/ RFP date) 0 01-Jul-26 51 <> ’ USCG S¢ct|‘0n‘9 Bndgé Pgnplt )sspe&j (NEI‘ED‘ to‘re$ol\(e yv/ RFP d‘atdje) !
IBRATS.06.11.03 USACE Section 408 for Columbia River Bridges 588 16-Feb-23 A 02-Jul-25 302 P e
IBRITS.06.11.03.1 Nav Channel 588 16-Feb-23 A 02-Jul-25 302
06.11.3010 USACE, FHWA & FTA Review Project Review Plan (awaiting USACE review completion) 20 16-Feb-23A 31-Jan-24 404 USACE i FHWA& FTA Réwew PmJe¢t Review Plan (awahng USACE réwew comple'uon)
06.11.3070 Develop and Submit Section 408 Design Package #1 (1Aand 1B) 70 03-Jul-23A 24-Jan-24 292 Develop and Submut Sectlon 408 DeS|gn Package #1 (1Aand 1B) ; P
06.11.7070 Ship Simulation Reports - Rev A (for Design Package #1B) 81 01-Nov-23 A 10-Jan-24 291 Sh|p Slmulatlon Reports RevA (for DeS|gn Package #1) B) !
06.11.7110 Review/Revise Ship Simulation Reports - Rev A (for Design Package #1B) 10 11-Jan-24 24-Jan-24 304| ReV|ew/ReV|se 3h|p Simulation Reports RevA (for DES|gn Péckégé #LI Bb
06.11.3120 Section 408 Design Package #1 USACE Review and completeness review 75 25-Jan-24 08-Apr-24 426 E] Seq:non 403 DeS|gn Package #q USACE Rev;ew and oompieteness rey|ew ‘
AE.06.11.03-0020 | AE.06.11.03-0020 | Prepare & submit draft Rev A Columbia River Bridges Section 408 Design Package #2 60 09-Apr-24 03-Jul-24 202| | |:| i’repare & submlt draﬂ Rev A Columbla Rlver Bndges Sechon 408 Desngn Package #2
06.11.3140 Section 408 Design Package #2 Review Rev A 5 05-Jul-24 11-Jul-24 292 :t. | Sectlon 408 Deslgn Package #2 Rewew Rev A Lo ' ' ! '
AE.06.11.03-0030 AE.06.11.03-0030 | Prepare & submit revised draft Rev B Columbia River Bridges Section 408 Design Package #2 10| 12-Jul-24 25-Jul-24 292 " Prepare & subm|t rewsed draft: Rev B Oolumb|a Rlver Brldges Sectlon 408 DeSIQn Package #2
06.11.7250 Section 408 90% Design Package #2 Review Rev B 5| 26-Jul-24 01-Aug-24 292 | Sectlbn 408 go% Design Package #2 Re\ﬂew Rev B! | oo
AE.06.11.03-0040 | AE.06.11.03-0040 | Prepare & submit final draft Rev C Columbia River Bridges Section 408 Design Package #2 10 02-Aug-24 15-Aug-24 292 J Prepare & submlt ﬁna| draft Rev C COlumbla Rlver Bndges Sectlon 408 Deg|gn PaCKage #2
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24
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Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
. Activity ID Number Duration Float|q Q[Q[Q[Q q[ala a9 [ q[q]a]a]q[q[d]a]a]a Q[Q[Q[Q Q[Q[Q[Q q[a]q] ala]q[q[a]a]a]q[q[q]a]a]q[q]a]a]q[q]a
06.11.7260 Section 408 Design Package #2 USACE Review 60 16-Aug-24 14-Oct-24 427 EJ ‘ ed'On }0 esign Pc‘ckage #2 USAC; eview ‘ IR
AE.06.11.03-0050 | AE.06.11.03-0050 | Prepare & submit Draft Section 408 Application - Rev A 60 15-Oct-24 10-Jan-25 292 Q Prepare & $ubm|t Draft Secﬂon 408 Appllcatlon Rev A
AE.06.11.03-0060 | AE.06.11.03-0060 ' Prepare & submit revised draft Section 408 Application - Rev B 10| 24-Jan-25 06-Feb-25 292 ‘ |] Prepare &! subm|t rewsed draft sect.on 408 App||cat|on Rev B A
06.11.3150 AE.06.11.03-0070  **NEED TO RESOLVE™** Finalize and Submit Nav Application Rev C to USACE (Need CRB ROW?) 10 19-Feb-25 04-Mar-25 292 ! **NEED TO RESOLVE** Fmalize and Submit Nav Apphtation Rev c to USACE (Need CRB ROW'7)
06.11.3030 USACE Navigation Channel Application/Completeness Review 30 05-Mar-25 03-Apr-25 424 A USACE Nawgaﬂgn ¢hannel Appllqat|on/00mpletene3$ Rewew b b b o
06.11.3040 USACE Review of Navigation Channel Application 90 ' 04-Apr-25 02-Jul-25 a4 | Q USACE Rewew of Nawgatloh Chahnél Appllcatlon !
06.11.5050 USACE Approval Nav Channel 0 02-Jul-25 424 3 USAGE Approval Nav Channe| P Co
IBRITS.06.11.04 USACE Section 404 for Columbia River Bridges 803 05-Jul-23 A 31-Jul-26 2364 ‘ ‘ .
AE.06.11.04-0020 | AE.06.11.04-0020 ' Prepare & submit (INTERNAL) draft USACE CRB Section 404 JPA and associated wetland delineations and mit 60 28-Aug-23 A 11-Mar-24 321 Prepare & submlt (| NTERNAL draft USACE CRB Sectlpn 404 JPA and assoqated wetland de|,neat|gn$ and mmganon plan
AE.06.11.04-0030 | AE.06.11.04-0030 ' Prepare & submit final USACE CRB Section 404 JPA and associated wetland delineations and mitigation plan 10 08-Apr-24 19-Apr-24 31 . !
06.11.4010 Final Mitigation Plan 485 22-Aug-24 31-Jul-26 2265 Flnal Mltlgatldn P|an
IBRITS.06.11.04.1 Wetland Delineation Report 1 (sites accessible by 4/30/2023) 770 05-Jul-23 A 16-Jun-26 53 ‘ !
06.11.7300 Coordinate and identify preliminary impact numbers (regulatory agencies, mitigation bank) 146 05-Jul-23 A 02-Feb-24 320 Coordlnate amd Identlfy prellmlnaw ImpaCt numbers regulatory agenqes mltlgatlon bank)
06.11.0030 Develop Draft Mitigation Plan Rev B (with preliminary impact numbers) 14 05-Feb-24 23-Feb-24 321| I Devélop Draft Mitigation Plan Relv B (with! prélirhinary imipaict numbefs) 3 P
06.11.7310 Coordinate and identify final impact numbers (regulatory agencies, mitigation bank) 103 | 05-Feb-24 01-Jul-24 506 I:I Coordlnate and Identlfy flnal lmpact numbers (regulatory agenmes, mltlgatlon bank)
06.11.0040 Review Draft Mitigation Plan Rev B (with preliminary impact numbers) (with 404) 10| 26-Feb-24 08-Mar-24 321 "’I]“’Ré’viéw D?éft“Mitigé’tidri ?l’éﬁ RéVB “(Wifﬁ bréﬁﬁinér&/"imbé’d’ﬁﬂfﬁbé’réf (\ivitﬁ?lf)?f) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
06.11.4050 USACE 404 Completeness Review 30 22-Apr-24 03-Jun-24 365 . USACE 404 Completeness ReVIeW
06.11.4000 Jurisdictional Determination 85 22-Apr-24 21-Aug-24 505 ,! Junsdlctlonal Datermmamon
06.11.4040 USACE 404 Review & Approvals 195 04-Jun-24 17-Mar-25 365 ;I USACE 404, Review & Approval R
06.11.7270 Develop Draft Mitigation Plan Rev C (with final impact numbers) 20 10-Jun-24 09-Jul-24 506 D Develop Draft Mltlgatlon Plan Rev C (WIth flnal Impact numbers)
06.11.7280 Review Draft Mitigation Plan Rev C 10 10-Jul-24 23-Jul-24 506 ”"f"‘ﬂ"TRéVféW’Dfé‘ft’M"ﬁQéﬁb’ﬁ Plan Féé\? (o I A A
06.11.7290 Develop Final Mitigation Plan 20 24-Jul-24 20-Aug-24 506 ! IJ DeVelop Fina' 'V“t'gaﬂofl Plan ! !
06.11.0060 Single Authorization USACE 408/404 Issued 0 16-Jun-26 75 1 <> ’ Slng|e Authonzatlcpn USACE 408/404 Issued
IBRATS.06.11.05 Federal Aviation Administration Form 7460-1 Permit 120 27-Jun-25 18-Dec-25 49 Lo o Lo A A
AE.06.11.05-0010 | AE.06.11.05-0010 | Prepare & submit draft preliminary Form 7460-1 for permanent obstruction 60 27-Jun-25 22-Sep-25 49 .=. = F:>re‘pa|:'e & subm ‘dréft prdliniinéw}Fohn}74BO}1 for}pehmfanejentiob:stréjct:ioni
AE.06.11.05-0020 | AE.06.11.05-0020 | Prepare & submit final preliminary Form 7460-1 for permanent obstruction 20 20-Nov-25 18-Dec-25 49| |a ! 0 Prepare & stubmitifinal preliminary Form 7460-1 for permanent obstriction'
IBRATS.06.11.06 Marine Mammal Protection Act Letter of Authorization (LOA) 409 04-Dec23A  28-Nov-25 7] | 0L
AE.06.11.06-0010 | AE.06.11.06-0010 | Prepare & submit draft LOA Application 60 04-Dec23A 11-Mar-24 65| 0. = Prepare & submit draft LOA Application |
AE.06.11.06-0020 | AE.06.11.06-0020 Prepare & submit final LOA Application 15 07-May24  28-May-24 65| | 0 Prepare & submit final LOAAgpiication. | |
AE.06.11.06-0030 NOAA review / issue LOA 393 29-May-24 28-Nov-25 67 I:I NOAA fevieW/ issue LOA
IBR4TS.06.11.07 Sole Source Aquifer Protection Act Permit 242 28-Sep23A  16-Sep-24 498 | e
AE.06.11.07-0010 | AE.06.11.07-0010 | Prepare & submit draft Source Aquifer Report 40 28-Sep23A | 02-Aug-24 498 -—_.=.-| Prepare & submlt draft Spurce Aqu|fer Report
AE.06.11.07-0020 ' AE.06.11.07-0020 | Prepare & submit final Source Aquifer Report 20 19-Aug-24 16-Sep-24 498 .=. D Prepare & subm|t f|na| $ource Aqu|fer Report ‘
IBRATS.06.11.4 USACE Section 401 Water Quality Certification 479 01-Aug-23 A 30-May-25 325 oo A A A A
IBRTS.06.11.4.1 USACE Section 401 Certification #1 479 01-Aug-23 A 30-May-25 325 Lo
06.11.5000 USACE 401 Application Preparation & Submittal (401 Certification #1) 80 01-Aug23A | 19-Apr-24 31 Tj "UéAéé ){d% ’,;;;,;,;.;;;,;.;;n’ ﬁ@’gg;gﬁg;{gg;,g;.&;{ @6?{;&{.&5}.},}{ #T{) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
06.11.5040 USACE 401 Completeness Review (401 Certification #1) 30 20-Apr-24 19-May-24 456 |:| USACE 401 Completeness Rewew (401 Cemﬂc;ation #1)
06.11.5010 USACE 401 Review (401 Certification #1) 128 | 20-May-24 21-Nov-24 312 ;I USACE 4Q1 Revnew (401 Certfcation #1) .
06.11.5020 USACE 401 ODEQ & WDOE Review (401 Certification #1) 130 22-Nov-24 30-May-25 312 r:| USACE 401 ODEQ & WDOE Rekllew (401 Cerﬂlflcatlon #1)
06.11.5030 USACE 401 Certification Issued (401 Certification #1) 0 30-May-25 312 N <> : 0 USACE 401 @nlfl‘?a,tr'c?ﬂ,lfs?}‘,e,q 1(4701 Q?Et!f',‘?"’lt!?'l#l ) 7 77777777777777777777777777777777777777777777777777777777777777777777
IBRATS.06.11.09 Oregon State Permits 665 04-Dec-23 A 30-Jul-26 2266
AE.06.11.09-0100 | AE.06.11.09-0020 ' Prepare & submit draft Stormwater Plan 48 04-Dec-23 A 08-Mar-24 321 I:I Prepare & submlt draft Stormwater Plan P
AE.06.11.09-0010 ' AE.06.11.09-0010 ' Send Pre-filing meeting request - Oregon (PENDING DELETION) 20 02-Jan-24 30-Jan-24 2892( P! Send Pr‘e fi||ng meetlng fequest Orégd)n (PENDING DELETI(DN)
AE.06.11.09-0080 ' AE.06.11.09-0080 | Prepare & submit draft Fish Passage Plan 47 02-Jan-24 08-Mar-24 321 .=l|:| Prepare & submlt draﬂ Flsh Passage Plan b P
AE.06.11.09-0090 | AE.06.11.09-0090 | Prepare & submit final Fish Passage Plan 10 25-Mar-24 05-Apr-24 321 & ﬂ Prepare & submlt flnal Flsh Passage Plan ‘
AE.06.11.09-100 | AE.06.11.09-0090 | Prepare & submit final Stormwater Plan 10| 25-Mar-24 05-Apr-24 321 Il Prepare & Subm't f'nal Stormwatef Plan; !
AE.06.11.09-0020 | AE.06.11.09-0020 | Prepare & submit draft post-construction Stomwater Management Plan (by CRB contractor) 48 23-Apr-26 01-Ju-26 31 IR IZI prepare & Submmdraﬂ post oonstm,on StormwaterManagement F’lan by CRB (,Om,actor)
AE.06.11.09-0040 ' AE.06.11.09-0040 ' Prepare & submit draft Stormwater Pollution Prevention Plan (by CRB contractor) 48 23-Apr-26 01-Jul-26 31 D Prepare & submlﬁ dﬁaft Stbnﬁwatet‘ Pollutlon PreVehhon Plah (by CRB dontractor) : :
AE.06.11.09-0060 ' AE.06.11.09-0060 | Prepare & submit draft Spill Prevention, Control, and Countermeasures Plan (by CRB contractor) 48 23-Apr-26 01-Jul-26 31 D Prepare & submlt draft sp||| F’reventlon antrol and Countermeasures Plan (by dRB cqntractor)
AE.06.11.09-0030 ' AE.06.11.09-0030 | Prepare & submit final post-construction Stormwater Management Plan (by CRB contractor) 10 17-Jul-26 30-Jul-26 31| ol Prepare & submlt f|na| post-construotlon Stormwater Management Plan (by CRB contractor)
AE.06.11.09-0050 ' AE.06.11.09-0050 ' Prepare & submit final Stormwater Pollution Prevention Plan (by CRB contractor) 10 17-Jul-26 30-Jul-26 3= 1IN Prepare & Submit f|na| Ston‘nWater PoIIut|0n Prevenuon Plan (by CRB Contractor)
AE.06.11.09-0070 | AE.06.11.09-0070 | Prepare & submit final Spill Prevention, Control, and Countermeasures Plan (by CRB contractor) 10| 17-Jul-26 30-Jul-26 stla oL Il Prgpare & submit f|na| sp.n Preventlon Control and Countemeasure$ p|an (by GRé oontraqtor)
IBRATS.06.11.10 Washington State Permits 67 02-Jan-24 05-Apr-24 321 b 1
AE.06.11.10-0020 | AE.06.11.10-0020  Prepare & submit draft Water Quality Monitoring Protection Plan 47 02-Jan-24 08-Mar-24 321} O Prepare & submlt draﬂ Water Quamy Monltonng Protectlon Plan
AE.06.11.10-0040 | AE.06.11.10-0040 ' Prepare & submit draft Authorization of Agent form 47 02-Jan-24 08-Mar-24 31 F o Prepare & submit draft Authdrization of Agent form' | !
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Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
. Activity 1D Number Duration Feat| gl a[a]a]a]afa]a o[ Fa] oJ[q]a[d[q[q]q[q[q]a Q[Q[Q Q[Q[Q[Q qJq[q] ala[q[a]q[a]q[a]a[q]a[q[alq[a]q[q|q]a
AE.06.11.10-0060 Prepare & Submit draft Hydraulic Project Approval (HPA) 47| 02-Jan-24 08-Mar-24 311 - Firepare & Submit draft Hydraulic Project Approval (FIPA) I
AE.06.11.10-0030 | AE.06.11.10-0030 | Prepare & submit final Water Quality Monitoring Protection Plan 10 25-Mar-24 05-Apr-24 321 | |] Prepare & Submlt flnal Water Quallty Momtonng Proteptlon P|an
AE.06.11.10-0050 | AE.06.11.10-0050 | Prepare & submit final Authorization of Agent form 10 25-Mar-24 05-Apr-24 31 ' o ‘Prapare‘& rsunmrt f‘naI‘Au‘thqnz‘atlpn of Aganr fo‘rm‘ ! :
AE.06.11.10-0065 Prepare & Submit final Hydraulic Project Approval (HPA) 10 25-Mar-24 05-Apr-24 311 ! F’repaire j& $ul?mit finali Hyrdraulip P;fOJ'?Ct Apprpval (HPA) 3
IBRITS.06.11.11 Mitigation and Conservation Planning 45 05-Feb-24 08-Apr-24 320| | : oo oo b Lo ‘ Lol L
AE.06.11.11-0240 | AE.06.11.11-0240 | Prepare & submit draft Oregon Mitigation Bank Use Plan (dependent on preliminary impact numbers) 20 05-Feb-24 04-Mar-24 320} |:| Prepare & Submlt draft Omgon Mltlgatlon Bank Use P|an (dependent on prellmlnary |mpact number$)
AE.06.11.11-0250 | AE.06.11.11-0250 ' Prepare & submit draft Washington Mitigation Bank Use Plan (dependent on preliminary impact numbers) 20 05-Feb-24 04-Mar-24 320f |0 Prepare & submlt draft Washlngfon M|t|gat|on Bank Use Plan (dependent on prellmlnary |mpact numbers)
AE.06.11.11-0260 | AE.06.11.11-0260 | Prepare & submit final Oregon Mitigation Bank Use Plan 15 19-Mar-24 08-Apr-24 320 |a I] prepare &Smen: fma| Oregm M|tigat|on Bank Use Plan ‘ A A
AE.06.11.11-0270 | AE.06.11.11-0270 | Prepare & submit final Washington Mitigation Bank Use Plan 15 19-Mar-24 08-Apr-24 320 |= |] P,—epa‘re & SUDmlt f|ma| rWashrlngtOm MltlgatlroananK U$e P|a§n
IBR4TS.06.11.12 City of Portiand Permits 60 16-Aug-24 12-Nov-24 88| | . | L
AE.06.11.12-0010 | AE.06.11.12-0010 | Prepare & submit City of Portland Pemitting Plan 60 16-Aug-24 12-Nov-24 88 .=. E:| Pr}epare & subm|t C|ty of Porﬂand Penmttlng Plan
IBR-ITS.06.11.13 City of Vancouver Permits 60 16-Aug-24 12-Nov-24 88 o Lo A
AE.06.11.13-0010 | AE.06.11.13-0010 | Prepare & submit City of Vancouver Pemitting Plan 60 16-Aug-24 12-Nov-24 88 .=. D Pﬁepére‘ & ‘subrﬁit Cityl oflValncbuVerlPénnlitting Pla‘n
IBRATS.06.11.14 In-Water Permits for Geotechnical Investigations 5 02-Jan-24 08-Jan-24 2907 o ! !
AE.06.11.14-0050 Ground Improvement Geotechnical Investigation permit (**NEED logic™*) 5| 02-Jan-24 08-Jan-24 2907 Gmund 'mprovement Gemebhmca' 'hvest'gat'on Pem*"t (**NEED 'OQ'C’“*) !
BRITS 0612 Draft NEPA Document T [y o T e Sl S BB St S St B B S S A
IBR-ITS.06.12.2 Admin Draft Revisions / Finalization 106 04-Dec-23 A 29-Apr-24 -55
06.12.0034 Administrative Draft #3 DSEIS (awaiting confirmation of revisions by USCG) 30 04-Dec-23A 26-Jan-24 52 |1 Adm|n|strat|ve Draft #3 DSEIS (awa|t|ng conﬂrmanon of reV|S|ons by USCG)
06.12.0044 FHWA transmit Administrative Draft #3 to Legal 1/ 29-Jan-24 29-Jan-24 52| |l FHWAtranSmlt Admlnistratl\/e Draft #3 to Legal Do r
06.12.0037 Administrative Draft #3 DSEIS Legal Sufficiency Reviews 32 30-Jan-24 01-Mar-24 80|a |: Ad ] nlstratlve [braft #3 Dsr‘;]s Legal Suf‘ﬁqe;noy Rewews
06.12.0038 Final Draft DSEIS 15 04-Mar-24 22-Mar-24 54| 4 T Finl Draft Bs’éié’""""”"? ”””””””””” :
06.12.0039 Final DSEIS Signature Briefings 5| 25-Mar-24 29-Mar-24 -54 | Flnal DSEIS Slgnature Bneﬁngs
06.12.0042 Remediation 14 01-Apr-24 18-Apr-24 541 |a . Remedlatlon ! !
06.12.0040 Production of Final DSEIS 5 19-Apr-24 25-Apr-24 54| il Production of Fma| DSEIS ! Do
06.12.0060 Notice of Availability for DSEIS Public Review 0 29-Apr-24 -54 N Q’ ‘Natice ofAva||ab|I|ty for DSEIS: ‘b||¢ Rewew
06.12.0050 Final DSEIS 0 29-Apr-24 54 ‘ Fmal DSEIS |
IBRATS.06.13 Public Comment Period and Responses to Comments 404 02-Sep-22A  22-Oct-24 -45 !
06.13.0020 CommentSense Database Development Complete and Ready to Log Comments 235 02-Sep-22 A 29-Apr-24 -54 g CommentSense Database Development Complete and Ready to Log Comments
06.13.0010 Draft Environmental Materials for the Public Hearings 57 08-Feb-24 29-Apr-24 -54 .==- Draft EnV|r0nmentaI Matenals f’or the Public Heanngs ‘ ; Lo
AE.06.13-0010 AE.06.13-0010 Prepare & submit Public Comment Period and Responses work plan 20 16-Apr-24 13-May-24 -50 D Prepare & subm|t Publlc Cgmment Penod and ReSp ‘ nses WQIk p|an
06.13.0030 DSEIS Public Comment Period 61 29-Apr-24 28-Jun-24 -78 =. bSEIS PUbhc (Domment P’enbd b !
06.13.0040 Responses to DSEIS Comments (incl reviews) 60 30-May-24 23-Aug-24 43 .=- Responses tO DSEIS Comment§ (Incl revleWS)
IBRAITS.06.13.01 Interim Summary of Public Comments 70 28-Jun-24 07-Oct-24 -38
AE.06.13-0020 AE.06.13-0020 Prepare & submit draft Interim Summary of Public Comments 20 28-Jun-24 26-Jul-24 -38 |:| Prepare & Submlt draft Intenm Summary Qf pubnc Comments
AE.06.13-0025 | AE.06.13-0020 | Review draft Interim Summary of Public Comments 10| 29-Jul-24 09-Aug-24 -38 10 Review draft Interih Summary. of Public Comments +
AE.06.130030  AE.06.130030 | Prepare & submit revised draft Interim Summary of Public Comments 15 12-Aug24  30-Aug24 B8 | o ﬂl’nréﬁéréféfsﬂbn%& Jrérréénféréfiflniénrn7876561;&7 ;nfffﬁﬁfnilgé;nn%énté 77777777777777777777777777777777777777777777777777777777777777777
AE.06.13-0035 | AE.06.13-0030 | Review revised draft Interim Summary of Public Comments 5| 03-Sep-24 09-Sep-24 -38 I Review revised draft Interim Summary of Public Comments | |+
AE.06.13-0040 AE.06.13-0040 Prepare & submit final Interim Summary of Public Comments 15 10-Sep-24 30-Sep-24 -38 |] F’repare & subm|t flnal Intenm summary of Publlb Oommems
AE.06.130045  AE.06.13-0040 | Review final Interim Summary of Public Comments 5 01-Oct-24 07-Oct-24 38 l ReV'eW flna' 'meﬂm SummaW of Rublic Commems SR
IBRITS.06.13.02 Response to Public Comments Report 80 28-Jun-24 22-Oct-24 A3 ) ‘7 7‘ 777777777777777777777777777777777777777777777777777777777777777777777777
AE.06.13-0050  AE.06.13-0050  Prepare & submit draft Response to Public Comments Report 40| 28-Jun-24 23-Aug-24 43| | DT prer}aré &‘ stmrt hrah Re;po}rsé té, pubi.c éor‘nﬁemshe;,oﬁ ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
AE.06.13-0060 AE.06.13-0060 Prepare & submit revised draft Response to Public Comments Report 20 26-Aug-24 23-Sep-24 43 o Dr F?repare & submit revised draft ReSanse to Public Commernits Répoﬁ
AE.06.13-0070  AE.06.13-0070  Prepare & submit final Response to Public Comments Report 20 24-Sep-24 22-0ct-24 43 ;. 0 rprépgrer& gurmr‘t ﬁr,arRefspfonge ro r:uipucf dgmrngmg Rgp;m§ S
IBRITS.06.14 Final NEPA Document 193 26-Jul-24 22-Apr-25 187 o
06.14.0025 Updated Data, Analysis, Design etc for SFEIS after Identification of Preferred Altemative received by Environme 20| 26-Jul-24 22-Aug-24 44 D Updated Data Analysls De8|gn etc for SFEIS after Identlflcatlon of Preferred Altematwe recelved by Enwronmental
06.14.0030 AE.06.14-0010  Administrative Draft #1 FEIS 30 16-Aug-24 27-Sep-24 471 | = i  Administiative Draft #1 FEIS| | | ¢ L 10000 bbbl
06.14.0031 Administrative Draft #1 FEIS Reviews by STATE SMEs, FTA's 139J 20| 30-Sep-24 28-Oct-24 47 'a B Admmlstratlve Draft #1 FEIS Rewews by STATE SMEs I-"I'A's 139J !
06.14.0032 AE.06.14-0020 Administrative Draft #2 FEIS 15 29-Oct-24 19-Nov-24 47 Adm|n|$trat|ve Ijraf,f #Q FEI$ ! j
06.14.0033 Administrative Draft #2 FEIS Review by Cooperating Agencies & Confirmed Revisions 16 20-Nov-24 12-Dec-24 47 0 Admlnistratlve Draﬂ #2 FEIS Rewew by (Dodperaﬁlng Agehmés & Conﬂrmed ReV|S|ohs
06.14.0034 AE.06.14-0030 Administrative Draft #3 FEIS 15 13-Dec-24 06-Jan-25 47 Admmlstratlve Draft #3 FEIS B Lo Lo
06.14.0035 Administrative Draft #3 FEIS Legal Sufficiency Reviews 30 07-Jan-25 05-Feb-25 72 ’1’,gg;n".;r;;t’,g;.;;b};@};rg.g nggré’u’frdéncy Rewews
06.14.0038 AE.06.14-0040 Finalize FEIS 20 06-Feb-25 06-Mar-25 48 Fmahze FEIS P : : !
06.14.0039 Final FEIS Signature Briefings 5/ 07-Mar-25 13-Mar-25 -39 e |1 Flnal FE|$ Slgnature BﬂefIHQS
06.14.0045 Final FEIS Remediation 15 14-Mar-25 03-Apr-25 -39 D Fmél FEIS Remedlatloh ‘
== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4 & Miestone = LastPeriod ¢ & Last Period Milestone Page 7 of 25 TASK filters: No LOE w/ steps,
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Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 |2036
i Adiiity ID Rumber Duration Floatq Q[Q[Q[Q qae[a[Ja[q[a[a[a[a[a[q[q[q[a[a[a[a[a[q[q[q[a[a[a[q[aa[aa[q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q
06.14.0040 Production of Final FEIS 5| 04-Apr-25 10-Apr-25 -39 A Pnj)ducnon of F|na| FEIS R A ‘ ‘ ‘
06.14.0060 Notice of Availability for FEIS 0 22-Apr-25 178
IBRITS.06.14b Record of Decision 59 07-Mar-25 29-May-25 48 ‘ ‘
AE.06.14-0050 AE.06.14-0050 Prepare & submit Administrative Draft 1 Amended ROD 10| 07-Mar-25 20-Mar-25 48 ‘ Prepane & subm|t Admmlstratwe Draft 1 Amended ROD
AE.06.14-0060 AE.06.14-0060 Prepare & submit Administrative Draft 2 Amended ROD 10| 28-Mar-25 10-Apr-25 48 o Prepare & $ubm|t Admumstratlve Draft 2 Amended ROD ‘
AE.06.14-0070 AE.06.14-0070 Prepare & submit Final Amended ROD 6 16-Apr-25 23-Apr-25 48 !
06.14.0050 Review Final Amended ROD and Publish Record of Decision 25 24-Apr-25 29-May-25 48 Rewew FmaIAmended ROD and Publlsh Record pf DeCISIDn
06.14.0110 Publish Record of Decision 0 29-May-25 48 0’ Pubhsh Record of Dems»on
IBRATS.06.15 Additional NEPA Compliance and Support 60 02-Jan-24 27-Mar-24 2852 Lo o
IBRITS.06.15.02 Ground Stabilization 60 02-Jan-24 27-Mar-24 2852 A
AE.06.15-0010 AE.06.15-0010 Prepare & submit draft NEPA documentation for ground stabilization 30| 02-Jan-24 13-Feb-24 2852 uff = Prepare & submlt draﬂ NEPA dopumentaﬂon for ground Stablllzatlon
AE.06.150020  AE.06.150020  Prepare & submit revised draft NEPA documentation for ground stabilization 15| 14-Feb-24 06-Mar-24 2852 ’IT’;"’ﬁ}ébg}é’g’sﬁg}{,.}’@L}S’éa’agﬁ NEPA documentation for ;3}5[,},5 stabilization | |
AE.06.15-0030 AE.06.15-0030 Prepare & submit final NEPA documentation for ground stabilization (**NEED successor**) 15| 07-Mar-24 27-Mar-24 2852 |] s Prepare & subm|t f|na| NEPA doeumentatlon fo,- gr0und stab|||2ation (**NEED suocessor**)
IBR4TS.06.16 Commitment Tracking 45 14-May-24 18-Jul-24 143 : ‘
AE.06.16-0010 AE.06.16-0010 Prepare & submit draft Commitment Tracking Memorandum 20 14-May-24 11-Jun-24 143 |l. Prepare & subm|t draft Comm|tment Trackmg Mémbrandum Do
AE.06.16-0020 AE.06.16-0020 Prepare & submit revised draft Commitment Tracking Memorandum 5| 27-Jun-24 18-Jul-24 i D ‘Prepare & suhmrt rewsed draft Commltment Tracklng Memorandum
IBRATS.07 TRANSIT PLANNING/ENGINEERING
IBR4ATS.07.01 Transit Planning/Engineering Management 537 03-Juk23A  22-Aug25 659
07.01.0030 AE.07.01-0500 FEIS Submittal Design Review and Response Tracking Matrix 40 18-Sep-24 14-Nov-24 -38 |:| FEIS Submltfal DeS|gn Rewew and Response Tracklng Matnx
07.01.0040 AE.07.01-0510 | 30% Design Review Comment Tracking Matrix 40| 27-Jun-25 22-Aug-25 659 oo |:| 30% DeS|gn Rewew Comment Trackmg Mathx !
IBRITS.07.01.01 Client/Stakeholder Design Direction 207 03-Jul-23A 29-Apr-24 B |
07.01.0060 Develop & Receive Approval for Transit Design Criteria 44 14-Aug23A  31-Jan-24 80 Develop & Recelve APP"OV3| erT"a”S't De3|gn Cntena
07.01.0070 Park n Ride Siting 40| 05-Sep23A | 29-Feb-24 69 F’ark n: ere Srtrng | |
07.01.0090 CAD Workspace Setup 40 17-Oct23A 31-Jan-24 49 CAD WOrkSPaOe Setup Do
07.01.0100 C-Tran/TriMet Bus Program (completion pending information from C-Tran) 40| 31-Oct-23A 29-Feb-24 -39 OTran/TnMe’t Bus ngram (eompletron pendrng rnforrnatlon from OTran
IBR-ITS.07.01.01.01 OMF Footprints 195 03-Jul-23 A 11-Apr-24 19

07.01.0230 TriMet / Metro / IBR OMF/Ovemight Facility Site/Capacity Direction (pending ridership update from TriMet) 85 03-Jul-23A 31-Jan-24 9 |

07.01.0120 OMF Footprint TriMet (Ruby Junction) 90 06-Sep23A | 04-Apr-24 34 OMF Footpnnt TnMet (Ruby Junctlbn) |

07.01.0130 Ovemight Facility Footprint TiMet (Expo) 90 06-Sep23A | 04-Apr24 34 Ovemrght Eacrlrty Footpnnr TnMet (Exp0>

07.01.0140 Operator Break Buildings (OBB) Footprint 5 05-Apr-24 11-Apr-24 -19 I Dperétor Break Bu"d'ngs (OBB) FOOannt

IBR-ITS.07.01.01.02 Station Type (Side vs Center Platform) Access, and Location Decision 161 07-Sep-23A 29-Apr-24 -111 o ‘

IBR4TS.07.01.01.02.02 Evergreen 91 07-Sep-23A 19-Jan-24 41 ;
07.01.0210 Develop & Provide Evergreen Station options (Side, Center, 3-track station) and Access/Circulation 40 07-Sep23A | 19-Jan-24 41 Deve'OP & Prev'de Evergreen Statron OPt'OnS (Srde Center» *track Statron) End Access/Crrculatron
07.01.0270 Partner review Evergreen Station options 30 01-Nov-23 A 19-Jan-24 41 Partner revrevv Evergreen Statron Dptrons ‘ b
07.01.0220 DECISION POINT Design Review/Coordination Meeting (Evergreen) 0 19-Jan-24 41 DECISION POINT Deelgn Revrew/Ooordlnatlon Meetlng (Evergreen)

IBR4TS.07.01.01.02.04 Expo 50 20-Feb-24 29-Apr-24 S | o B
07.01.0170 Dev Expo Station options (**NEED MD interim condition)(Reconstruct on NewAlign vs Rev Exist. Platform) and 20 20-Feb-24 18-Mar-24 111 |] Dev Expo Statlon optlons (**NEED MD mtenm oondltlon)(Reoohstr‘uct on NewAllgn Vs, Rev EXI$t PIatform) and Acoess/ch
07.01.0260 Partner review Expo Station options 30| 19-Mar-24 29-Apr-24 -1 EI F’anner revrevv Expo Statlon optrons Pooono
07.01.0180 DECISION POINT Design Review/Coordination Meeting (Expo) 0 29-Apr-24 111 0 DEC|S|ON POlNT Desrgn RevrewlCoordlnatron Meetlng (EXDO)

IBRITS.07.01.01.02.01 Hayden Island 30 07-Dec23A  22-Jan-24 42 ! ! ! !

07.01.0250 Partner review Hayden Island Station options 30 07-Dec23A | 22-Jan-24 42 Partner review Heyden lsland Stetron OPtrens
07.01.0200 DECISION POINT Design Review/Coordination Meeting (Hayden Island) 0 22-Jan-24 42| "LDECI*S@NJEOLIN‘TE?e’SI’Qn ’Ré\’/iéwioab’raiﬁéhah’ f\/’léé’tln’d ‘(Ha’y&éﬁrsiéha’) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
IBRITS.07.01.01.02.03 Waterfront 49 15-Nov-23A  12-Jan-24 -37 !
07.01.0240 Partner review Waterfront Station options 30 15Nov23A  12-Jan-24 37 Partner revreW Waterfront Stetron Opﬂons o
07.01.0160 DECISION POINT Design Review/Coordination Meeting (Waterfront) 0 12-Jan-24 37 DECISION POI NT Design Revrew/Coordrnétlon Meétlng (VVaterfront)
IBR{TS.07.04 LPA Development 241 02-Oct-23A 17-Sep-24 -38 b P j j o ‘ !
07.04.0010 Content for technical memos to support NEPA TR (follow up w/ ENV) 19| 02-Oct-23 A 12-Jan-24 43 Content fortechnlcal memos to support NEPA TR (follow up w/ ENV)
07.04.0040 AE.07.04-0010 Plans for FEIS - Transit 60 24-Jun-24 17-Sep-24 -38 ==.f |:|‘ Plans for FEIS Trans|t ! Do Do
IBR4TS.07.05 Station Design 162 16-Jan24  04-Sep-24 ot | @ I
07.05.0060 AE.07.05-0010 | 30% Station Design - Waterfront Station 100 16-Jan-24 05-Jun-24 13 I:I‘ 3‘0% Siaﬁon‘Design ‘ Watérfrbnv Station
07.05.0080 AE.07.05-0010  30% Station Design - Evergreen Station 80 22-Jan-24 13-May-24 29 IZI 30% Statren Desrgn Evergreen Statron 3
07.05.0090 AE.07.05-0010 30% Station Design - Hayden Island Station 80 23-Jan-24 14-May-24 28
07.05.0100 AE.07.05-0010 | 30% OBB Design 100 12-Apr-24 04-Sep-24 19 I:I 30% QBB Desrgn P
07.05.0030 AE.07.05-0020 | 30% 3D Model Design Architecture Plan Set 60 30-Apr-24 25-Jul-24 19 IZI 30% 3D Model De5|gn Archltecture mam SGt
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 |2036
. APy Duration Foat | a[a[a]a|a]a]a | a] ][] d]a]a]a] ][] o] ] o] o] ][] e[ o[ o[ o[ a[a[a]a]a]a]a]a]a]a]a]a]ala]a]a]ala]a
07.05.0070 AE.07.050010 | 30% Station Design - Expo Station 60 30-Apr-24 25-Jul-24 21 I:I 3303 o§t§thn : ﬁlgr? - Expo 3%“0{‘ R e,
IBRITS.07.07 DELETE / MOVE Yellow Line Analysis 60 02-May23A  31-Jan-24 90 | R P
07.07.0010 Develop Yellow Line Analysis Technical Memorandum (follow up with L. Robbins) 60 02-May23A | 31-Jan-24 o0 M rb;;;,g](};{\}éh{){,{, ]‘_’.ﬁ;’,&vﬁg]g,;.;fé’chﬁ.aMéﬁ;&};ﬁaﬂr{(’f{)}@,\} L’F; Q\},{}} ]_T }{({65,}{;) ””””””””””””””””””””””””””””””””””””””””””
IBRATS.07.08 Track Design 307 05-Apr24 26-Jun-25 111
07.08.0020 AE.07.08-0010 | 30% OMF/Overmnight Facility Plans (TriMet) 120 05-Apr-24 25-Sep-24 34 I:I 30% OMF/Qvemlght Facﬂrty Plans (F mMet)
AE.07.08-0020 AE.07.08-0020 | 30% Plan/Profile Track 60 30-Apr-24 25-Jul-24 11 IZI 130% P|an/Pr0f||e Trgck ‘ !
AE.07.08-0030 AE.07.08-0030 TriMet - Plan Set Drawings Due 0 26-Jun-25 -1 2 4 TnMet Plan Sét brawnngs Due
IBRATS.07.09 Civil Design 120 01-Mar-24 20-Aug-24 -39 RN
07.09.0030 AE.07.090010 | 30% OMF Plans (Ctran) 120 | 01-Mar-24 20-Aug-24 39| | 30%‘ OMF F’l‘an‘s (Ctran)‘
07.09.0040 AE.07.09-0010 | 30% Park n Ride Design 120 | 01-Mar-24 20-Aug-24 69 I:I 30% F’ark n Rlde Desm9n
07.09.0020 AE.07.09-0010 30% Ovemight Facility Plan/Profile (Expo) 75| 05-Apr-24 23-Jul-24 34 I:I 30% Ovémlght Facnllty Plan/Prdﬁlé (Expo)
IBRATS.07.10 Transit Systems 263 02-Jan-24 17-Jan-25 61 ‘ b
07.10.0150 AE.07.10-0010 | 30% System-Wide Electrical (SWE) Design 100 02-Jan-24 22-May-24 52 ”Eil 30% System:
07.10.0160 AE.07.10-0010 | 30% Mech, Elect, Plumb, HVAC Design 120 02-Jan-24 21-Jun-24 32 I:I 30% MeCh Elect PlUmb HVAC DeSIgn
07.10.0090 AE.07.10-0010 30% Ruby Junction OMF Systems 120 05-Apr-24 25-Sep-24 34 I:I 30% Ruby Junctupn OMF Sy$tems
07.10.0100 AE.07.10-0010 | 30% TPSS Design 120 | 05-Apr-24 25-Sep-24 34 |—_—| 30% TPSS Des|gh j Do
07.10.0110 AE.07.10-0010 | 30% Expo OMF/Ovemight Facility Systems 120 | 05-Apr-24 25-Sep-24 34 I:I 30% Expo OMF/Ovemlght Facﬂlty Systems
07.10.0140 30% Lighting Design (not in scope) 40| 26-Jul-24 20-Sep-24 19 | 1 :’Iil”?fd‘% Uéﬁtinjg’ ﬁééiéﬁ (ot i "ﬁ ’Srédkié) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
07.10.0120 AE.07.10-0010 | 30% Comm Design 60 26-Jul-24 21-Oct-24 51 'O 30% Oomm Design
07.10.0080 AE.07.100010 | 30% OCS Design 80 26-Jul-24 19-Nov-24 71 = 30% OCS Design 3
07.10.0130 AE.07.10-0010 | 30% Signals Design 120 | 26-Jul-24 17-Jan-25 11 | |:| 30% Slghals DeS|gr1 |
07.10.0070 AE.07.10-0010 30% Park n Ride Systems 60 21-Aug-24 15-Nov-24 69 I:I 30% Park n Rlde Systems
IBRITS.07.14 30% Design Details 230 26-Jul-24 26-Jun-25 Aan| | B ( ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
07.14.0010 AE.07.08-0020 | 30% Architectural Details 90| 26-Jul-24 04-Dec-24 21 3IZI 30%Archﬂectural Detalls ! ! !
07.14.0020 AE.07.08-0020 | 30% Civil Details (J. Shamrell to verify duration) 90| 21-Aug-24 31-Dec-24 -39 I:I 30% CIVI' DetaIISC Shamrell to venfy duratlon)
07.14.0030 AE.07.08-0020 | 30% Track Details 60 26-Sep-24 23-Dec-24 34 D 30% Track Detalls S
07.14.0040 AE.07.08-0020 | 30% Systems Details 60 21-Jan-25 15-Apr-25 11 o 30% Systems Detalls 3 ‘
07.14.0050 AE.07.08-0020 | 30% Transit Design QC 50 | 16-Apr-25 26-Jun-25 11 E(’?O%’ TféﬁsifDé’S"dﬁ’@C‘”f ‘
IBR4TS.07.13 Transit Quantities 180 26-Jul-24 15-Apr-25 -61 ! ! !
07.13.0010 AE.07.05-0030 30% Arch Quantities 40 26-Jul-24 20-Sep-24 59 30% Arch Quantmes
07.13.0020 AE.07.12-0020 | 30% Civil Quantities 45 21-Aug-24 24-Oct-24 36 |:| 30% CMI Quantltles |
07.13.0030 AE.07.10-0020 | 30% Track Quantities 40 26-Sep-24 22-Nov-24 16 L |:| 30% Track Quantmes
07.10.0020 AE.07.100020  30% Systems Quantities 40 21-Jan25 18-Mar-25 61 %l 30% Systens Quantmes’ I
07.13.0040 AE.07.10-0020 | 30% Quantity QC 20| 19-Mar-25 15-Apr-25 61 ‘ 3 |;| 30% ngnntypq !
IBRITS.07.11 FTA CIG Support and Project Development Deliverables 90 29May24  04-Oct24 104 0L
07.11.01.0020 AE.07.11-0260  Request to FTA to onboard PMOC (FTA-CIG-1750) 0 10-Jul-24 10-Jul-24 166| | |, | Requéstito FTA to onboard PMOC (FTA-CIG-1750):
07.11.01.0030 AE.07.11-0270 | Draft Rating Materials to FTA (tie to FTA-CIG-1620) 20 18-Jul-24 14-Aug-24 49 | ‘I;I ! Draft Rating Materials to!FTA (tie to FTA-CIG+1620)
07.11.01.0050 Final Rating Materials to FTA (FTA-CIG-1470) 5| 15-Aug-24 21-Aug-24 a9 | 11 i*’g,;,;}’.égg.;,g Mggé;;.g {c’,’ﬁA’(ﬁA’é{é’iAﬁ) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
IBRATS.07.11.01 Basis of Design Report for FSEIS 60 29-May-24 22-Aug-24 42 Lo
07.11.02.0010 AE.07.11.01-0010 | Draft Basis of Design Report for FSEIS 60 29-May-24 22-Aug-24 42 = D 1 D}-aft Basis of D‘esi‘gn Re‘port fbr FSEIS
IBRATS.07.11.02 Basis of Design Report for 30% Preliminary Engineering 30 23-Aug-24 04-Oct-24 -32 o T
07.11.03.0010 Final Basis of Design Report for FSEIS 0 23-Aug-24 04-Oct-24 D F|na| Bas|s of De5|gn Report for FSEIS
IBRITS.08 DESIGN ENGINEERING
IBRATS.08.04 Survey 176 10-Oct23A  21-Jun24 142
IBR-TS.08.04.04 Topographic Data, Detailed Base Map and Digital Terrain Model 5 29-May-24 04-Jun-24 154 L
08.04.04.0010 AE.08.04.04-0010 | Electronic Digital Terrain Model (Existing Facilities) 5 29-May-24 04-Jun-24 154| | 3 I El|ec‘tro‘nic3 Digita‘| T‘enéin}Méda (Exiétiﬁg |jra¢i|itiésj
IBRATS.08.04.05 Existing ROW and Boundary Resolution 60 01-Nov-23A  21-Jun24 142 e ! A
08.04.05.0010 AE.08.04.05-0010 | Draft Record of Survey, as required 20 01-Nov-23 A 24-Apr-24 62 -:I Draﬂ Reqord of Survey, as requqred
08.04.05.0020 AE.08.04.05-0020 | Final Record of Survey, as required 40 25-Apr-24 21-Jun-24 142 EL. Fmal Reoord df SuWey, as réqu"-ed
IBRATS.08.04.06 Additional Survey 36 10-Oct-23A 19-Jan-24 154 Poron
08.04.0040 AE.08.04.06-0010 ' Ruby Junction Topographic Survey 36 10-Oct-23 A 19-Jan-24 154 1 ;Ru;by;Junction T0po‘graphic Survey ;
IBRITS.08.05 Right of Way 261 02-Oct23A  16-Oct-24 62|
IBRATS.08.05.01 ROW Acquisition Support 201 02-Oct-23A  22-Jul-24 122 | o I o N
08.05.01.0020 AE.08.05.01-0020 = ROW Acquisition Plan (Real Estate Acquisition Management Plan) 111| 02-Oct-23 A 13-Mar-24 92 H.j ROW Acquisition Plan (Real Estate Adquisition Management Plan)
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Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
Activity 1D Number Duration Foat|g[a[aa]q[aa[a[a Q[Q[Q[Q alq[a]qq]a]q]alq[a]q[alq[q]q]q|q[q[a] alq[a]q[ala[q]aq[a[q[a]q[a]q[q]alq]a
08.05.01.0030 AE.08.05.01-0030 | Relocation Plan 90 14-Mar-24 22-Jul-24 122] [ Relooatlbn Plan | T
IBRITS.08.05.02 Property ROW Documents 60 23-Jul-24 16-Oct-24 62| | EEEEEE N
08.05.02.0010 AE.08.05.02-0010 | Parcel Maps and Legal Descriptions 60 23-Jul-24 16-Oct-24 |:| Parcel Maps and Lega| [Jes(;nptrons
IBR-ITS.08.05.03 ROW Plans 60 25-Apr-24 22-Jul-24 b . A
08.05.03.0010 AE.08.05.03-0010 | Draft ROW Plans 60 25-Apr-24 22-Jul-24 62 .=. |:| fDréft ROWPIans
IBR-ITS.08.05.04 State to Agency Documents 60 14-Mar-24 06-Jun-24 152 ‘ |
08.05.04.0020 AE.08.05.04-0020 | Draft ODOT Lease Documents 60 14-Mar-24 06-Jun-24 152 é.j Draﬁt QDQT Lease DOCumentS !
08.05.04.0010 AE.08.05.04-0010 | Draft WSDOT ASL Documents 60 14-Mar-24 06-Jun-24 -=[-:| Draft WSDOTASL Dbcdments :
IBRATS.08.06 Utilities 367 01-Sep-23A 21-Feb-25
IBR-TS.08.06.01 Utility Management and Design 326 01-Nov-23 A 21-Feb-25 | |
08.06.01.0080 AE.08.06.01-0030 ' 30% Early Works Utility Plan 82 01-Nov-23 A 01-Mar-24 140 ..__| 30% Eaﬂy Works Utllﬁy P|an !
08.06.01.0060 AE.08.06.01-0080 | Utitlity Section(s) for CRBA Basis of Design Report 83 02-Jan-24 29-Apr-24 162 = :| Utitllty Secﬁlon( ): for CRBA Basis (jf De5|gn Réptbrt
08.06.01.0010 AE.08.06.01-0010 | Utility Conflict Matrix 122 02-Jan-24 25-Jun-24 -24 =.3:|‘ Utility Conflict Matrix ! ‘
08.06.01.0050 AE.08.06.01-0060 FEIS Utility Impacts 40| 30-Apr-24 26-Jun-24 32| | =0 Feis thr.}{i}r;r;gcig ’’’’’’’’’’’’’’’’’’’’’’
08.06.01.0070 AE.08.06.01-0020 ' 30% Utility Plan (CRBA and Transit) 82 26-Jun-24 22-Oct-24 24| & } |:| 30% Ut||ity Plan (CRBA and Transit) r
08.06.01.0120 AE.08.06.01-0070 | Utility Tech Report for FEIS (needed for Admin Draft #1 FEIS) 20 27-Jun-24 25-Jul-24 -32 . |:| Ut;llty‘Tech Report for FEIS (needed forAdmrn Draft #1 FEIS)
08.06.01.0040 AE.08.06.01-0040 ' 30% Utility Quantities 82 23-Oct-24 21-Feb-25 24| L1 :l 30% Utlllty QUahhties ‘ |
IBRATS.08.06.02 Subsurface Uility Engineering (SUE) 233 01Sep23A  07-Aug-24 WO | bbb
08.06.02.0020 AE.08.06.02-0020 | 3D Utility File 122 01-Sep-23 A 26-Apr-24 98 : 3D Ut|||ty File
08.06.02.0010 AE.08.06.02-0010 | 2D Utility File 122 01-Sep-23A 26-Apr-24 98 E 2D Utlllty Flle
AE.08.06.02-0030 | AE.08.06.02-0030 ' Utility investigation and subsurface utility engineering (SUE) report 30| 26-Jun-24 07-Aug-24 10| & ¢ D Uﬁ|||ty |nVe$t|gat|bn and sUbsurfaoe utlllty éngméenng (SUE) réport
IBRATS.08.07 Drainage 204 01-Nov-23A  23-Aug-24 98 ! : ! ‘
08.07.0040 AE.08.07-0030 | CRBA 30% Stormwater Plans 204 01-Nov23A | 23-Aug-24 18 (ML CRBA‘SO% srdmwater‘p|én3
08.07.0020 AE.08.07-0010 Stormwater Management Plan 90 02-Jan-24 08-May-24 172 ;'StormwaterManagementPlan 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
08.07.0030 AE.08.07-0020 FSEIS Stormwater Concept Plan 68 30-Apr-24 06-Aug-24 -40 -Q:l FSEIS $tormwater Concept Plén
IBRATS.08.08 Constructability/Cost Estimating Support 115 31-May-24 14-Nov-24 42 T T T
08.08.0040 AE.08.08-0020 30% Quantities and Constructability Support (finish with 30% draft design submittal) 115 31-May-24 14-Nov-24 42 ; 3(1)%} ngan‘tiri‘es fand C‘Ionfstrﬁct‘abillityisdpp:ort: (ﬁri1is:h V\:lith§301% draft :desligri] Sijbr:ﬂitt:al)i
IBRATS.08.09 Urban Design 355 07-Sep-23A  07-Feb25 BN RN R
IBR-ITS.08.09.01 Conceptual Design Report 355 07-Sep-23A 07-Feb-25 ! !
08.09.01.0010 Draft Conceptual Design Report 124 07-Sep-23 A 19-Apr-24 6 g Draft CohcethaI Dé5|gn Report
08.09.01.0020 Public Draft Conceptual Design Report 200 22-Apr-24 07-Feb-25 229 rgl Pubuc Draft Qonpeptual De$|gn Repprt
IBR-ITS.08.09.02 Landscape Architecture 120 26-Jul-24 17-Jan-25 -1 o
AE.08.09.02-0040 Develop and submit draft 30% design landscape architecture plan set for all station area plans 40 26-Jul-24 20-Sep-24 -1 |:| [Develqp and submlt draft 30% deSlgﬂ Iandscape arch|teqture plan set for a|| stahon a‘ a plan$
AE.08.09.02-0050 Review draft 30% design landscape architecture plan set for all station area plans 20 23-Sep-24 21-Oct-24 39 a0 0 Rewew draft 30% déS|gn Iandscape arohltéctUre plan set for aII station aréa plans
AE.08.09.02-0030 ' AE.08.09.02-0030 ' 30% design landscape architecture quantities for cost estimate 80 23-Sep-24 17-Jan-25 -1 .=. D 30% des|gn |andscape archrtecture quantmes fqr cpst estlmate
AE.08.09.02-0060 Finalize 30% design landscape architecture plan set for all station area plans 20 22-Oct-24 19-Nov-24 39 .:. D Flnallze 30% deS|gn Iandscape archltecture plan set for aII stat|on érea plans
IBR-TS.08.09.03 Landscape Mitigation/Restoration Plans 187 02-Jan-24 26-Sep-24 75 ! Lo , ‘
08.09.03.0040 Develop and submit draft 30% Final Landscape Mitigation/Restoration Plan Set 85 02-Jan-24 01-May-24 75 7 ; : Q@y@[qﬁg f%h@ﬁ:@?[ﬁ'}ﬁ@f! QQ% F!h?! ',-?,“,q?@?P?, M'F'Qf’lt!‘?[‘{'??ﬁt?@t,'?f‘,P!?U,s‘?,t 7777777777777777777777777777777777777777777777777777777
08.09.03.0050 Review draft 30% Final Landscape Mitigation/Restoration Plan Set 20 02-May-24 30-May-24 75 ; D .:. Rewew draft 30% Flnal Landscape Mrtlgatlon/Restoratlon Plan Set
08.09.03.0030 AE.08.09.03-0030 ' 30% Final Landscape Mitigation/Restoration Quantities 82 02-May-24 28-Aug-24 95 El. 30% Flnal Landscape M|t|gat|on/Restorat|on Quantmes ‘ !
08.09.03.0060 Finalize 30% Final Landscape Mitigation/Restoration Plan Set 82 31-May-24 26-Sep-24 75 ' |:|=. Flnahze 30% Final Landscape Mltlgation/RestOrailon Plan Set |
IBRATS.08.10 LPA Development 421 01-May-23A  06-Jan-25 8 T e i nTeme e
08.10.0002 AE.08.10-0020 Conceptual Levee Site Plan 120 01-Nov-23 A 24-Apr-24 182 Cohceptual LeVeé S|te Plan
IBR4TS.08.10.02 LPA Development for Final EIS / ROD 421 01-May-23A  06-Jan-25 T B A
08.10.1030 Pre-FEIS Design - Establish Final Footprint 65 01-May-23 A 06-Mar-24 54 Pre FEIS DeS|gn EStablISh Flnal Fbotpnht r
08.10.0550 Lead & Partner Agency Consultations on DSEIS Findings 33 01-Jul-24 15-Aug-24 -54 ‘ . Leaql & PartnerAgenq;y Consqltamns on ‘DSEIS Flnqllngs
08.10.0540 Update Preferred Altemative (after DSEIS public comment period and Extemal Decisions) 33 01-Jul-24 15-Aug-24 -54 Update preferred Altematwe (after DSEIS publlc comment penod and Extemal Dé0|$|ons)
08.10.1010 AE.08.10-0010 Plan Set for FEIS (06.14) 40 23-Jul-24 17-Sep-24 -39 |:| Plan Set for FEIS!(06.14) | v v v v
08.10.1040 Define scope and determine NAICS codes 30 16-Aug-24 27-Sep-24 A Ij  Define ;;5;,}); and detefmine }{1,&]&;5 @dé;f
08.10.1020 Plan Set for ROD (06.14) 15 13-Dec-24 06-Jan-25 7 U p|an Set for ROD (06 14)
IBR4TS.08.11 Access Revision Report 150 21-Sep-23A  26-Apr-24 424 !
08.11.0010 AE.08.11-0010 Draft Access Revision Report (input from Task 05 Transportation) 68 21-Sep-23A 15-Mar-24 -23 !j Draft Acoess RéwSloh Repbrt (|npuﬁ frdm TaSk 05 Transpoi‘tatloh)
08.11.0020 AE.08.11-0020 Final Access Revision Report 30 18-Mar-24 26-Apr-24 'Fin P ; b !
IBRATS.08.x12 Development of 30% PD Plan 658 01-Feb-23A  08-Aug-25
IBR-ITS.08.x12.2 Design Considerations 456 01-Feb-23A 30-Oct-24 54
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 |2036
Activity 1D Number Duration Foat | a[a[a]a|a]a]a | a] ][] d]a]a]a] ][] o] ] o] o] ][] e[ o[ o[ o[ a[a[a]a]a]a]a]a]a]a]a]a]ala]a]a]ala]a
08.10.3090 Develop Comidor Aesthetics Guideline (incl. public involvement / stakeholder engagement) 456 01-Feb23 A 30-Oct-24 54 lDévellop‘ Corn"doi'AéstheticsleUideIinle (incI. p‘ublic involvement / stakeholder engagement) [T N
IBRITS.08.x12.3 30% Design 441 02-Nov-23A  08-Aug-25 S A S U S
08.10.3150 Develop and submit draft 30% Design - CRB 221 02-Nov-23 A 14-Nov-24 -38 Develop ahd subm|tdraft 30% DeS|gn CRB
08.10.3145 Develop line, grade and width 71 03-Nov23A  16-Feb-24 110 "F’D’é\iélbbhhé’Fér’édé’éhﬂ\?vidt’ﬁ"f"f ””””””””””
08.10.3140 Draft 30% Design Complete - CRB (reference Public Comment Period DSEIS) 0 14-Nov-24 42 <§ Drafﬁ 30% DeS|gn Cgmpleté CRB (}—eférenoé Pubhc Comment Period DSEIS)
08.10.3160 Review draft 30% Design - CRB 20 15-Nov-24 13-Dec-24 -38 Lo ;J:l Rewewdraﬂ: 30% DeS|gn CRB Co A
08.10.3170 Finalize 30% Design - CRB 60 16-Dec-24 13-Mar-25 38| | 3 Finalize 30% Des.gn ORB
08.10.3070 30% Design Complete 0 26-Jun-25 11 o 0 30% Design Complete !
08.10.3020 Prepare Draft 30% Cost Estimate 30 27-Jun-25 08-Aug-25 11 - Iﬁ"ﬁ@é}éﬁ,ﬁéﬁé&%é&é{ Esft.}{q;a};
IBRATS.08.12 Hydraulics and Hydrology 148 02-Jan-24 01-Aug-24 292 o
IBR-ITS.08.12.01 Columbia River Summary Hydrograph 148 02-Jan-24 01-Aug-24 292
08.12.01.0010 AE.08.12.01-0010 | 90% Hydrograph Memorandum (tied to 408 Design Package #2 RevA) 90| 02-Jan-24 08-May-24 310 = o% Hydrograph Memorandum (tled to 408 DeS|gn Package #2 RevA)
08.12.01.0020 100% Hydrograph Memorandum 40| 05-Jun-24 01-Aug-24 292 E| 100% Hydmgraph Memorandum ‘
IBR-ITS.08.12.02 One Dimensional Hydraulic Analysis 148 02-Jan-24 01-Aug-24 B
08.12.02.0010 AE.08.12.02-0010 | 90% 1D Hydraulic Report (tie to 408?) 90| 02-Jan-24 08-May-24 310 |I— 90%1DHydrau||c Report (t.e to 4087)
08.12.02.0020 100% 1D Hydraulic Report 40| 05-Jun-24 01-Aug-24 292 EI 100%1D HydrauhC‘RepQr[‘ !
IBR-TS.08.12.03 Two Dimensional Hydraulic Analysis 148 02-Jan-24 01-Aug-24 292 Lo
08.12.03.0010 AE.08.12.03-0010 1 90% 2D Hydraulic Report (tie to 4087) 90| 02-Jan-24 08-May-24 310 =— go% 2D Hydrauluc Report (ue to 408'?)
08.12.03.0020 100% 2D Hydraulic Report 40| 05-Jun-24 01-Aug-24 202| = Ifj”idb’o};éb’ﬁg&rgm.’g ’Rgr;g,;t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
IBRATS.08.12.04 Floodplain Impact Analysis 148 02-Jan-24 01-Aug-24 292 Do P
08.12.04.0010 AE.08.12.04-0010 | 90% Floodplain Report (tie to 408?) 90| 02-Jan-24 08-May-24 310 190%1Fldodplain Re‘poh (ﬁie to 408?)3
08.12.04.0020 100% Floodplain Report 40| 05-Jun-24 01-Aug-24 292 = |:| Hdo% Fllocridpliair% REPM% e
IBR4TS.08.13 Civil Highway/Roadway/SUP 289 01-Nov23A  27-Dec24 B |
IBRTS.08.13.01 Roadway Design 289 01Nov23A  27-Dec24 13] L
08.13.01.0030 Develop and submit draft 30% Design - CRBA and Transit Roadway Plans 160 01-Nov-23 A 30-Aug-24 13 -;.l Develop and submndraft 30% Des|gn CRBAand Trahsn Rdadway Plans
08.13.01.0020 AE.08.13.01-0020 | 30% Early Work Plans 120 02-Jan-24 21-Jun-24 142 ‘:I 30% EarIyWorkplans | ‘ ‘
08.13.01.0040 Review draft 30% Design - CRBA and Transit Roadway Plans 20 03-Sep-24 30-Sep-24 13 ﬂ Rewewdraﬁ 30% DeS|gn CRBAand Trang,.t Roadway Plans
08.13.01.0050 Finalize 30% Design - CRBA and Transit Roadway Plans 60 01-Oct-24 27-Dec-24 13 Q F|na||29 30% Design CRBAand Tran3|t ROadway Plahs !
IBR-TS.08.13.02 Site Civil 289 01-Nov-23 A 27-Dec-24 13 | 1 1 7‘ [ Lo b 1
08.13.02.0020 Develop and submit draft 30% Design - CRBA Site Civil Plans 160 01-Nov-23 A 30-Aug-24 13 .; Develop and submltdraﬁ 30% Deslgn CRBASIte Q|v|| P|an$
08.13.02.0030 Review draft 30% Design - CRBA Site Civil Plans 20 03-Sep-24 30-Sep-24 13 .D Rewewdraﬂ 30% DeS|gn CRBASlte CIVI| Plans |
08.13.02.0040 Finalize 30% Design - CRBA Site Civil Plans 60 01-Oct-24 27-Dec-24 13 b J;! F.nam 30% Design!- CRBA Site C|v||‘P|an$ |
IBRATS.08.13.03 Traffic Engineering 289 01-Nov-23A  27-Dec24 13 L
08.13.03.0020 Develop and submit draft 30% Design - CRBA Traffic Plans 160 01-Nov-23 A 30-Aug-24 13 — Develop and submltdraft 30% Des(gn CRBATrafﬂC F’lanS
08.13.03.0030 Review draft 30% Design - CRBA Traffic Plans 20 03-Sep-24 30-Sep-24 13 .D Rewewdraﬁ 30% DeS|gn CRBATraffc PIans Co
08.13.03.0040 Finalize 30% Design - CRBA Traffic Plans 60 01-Oct-24 27-Dec-24 13 b J;! Fmahm 30% Design‘-CRBA“'l'rafﬂc Plans 3
IBRATS.08.13.04 Staging 240 01-Nov23A  16-Oct-24 B2 | 0L
08.13.04.0010 AE.08.13.04-0010 A CRBA Staging Plans 240 01-Nov-23A | 16-Oct-24 62 3 CRBAStag.ng p|ans
BRITS 08:43.06 Fire Saiely o T — -t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
08.13.05.0010 AE.08.13.05-0010 | Fire Safety Schematic Plans 120 01-Nov-23A | 24-Apr-24 182 Firé s,‘afejty scy‘,emaﬁc F?Ia‘nSE
IBR4TS.08.14 Highway ITS and Tolling 622 02-Oct23A  30-Mar26 1004 0 A
IBRITS.08.14.01 Intelligent Transportation System (ITS) 280 01-Nov23A  13-Dec-24 22 AR
08.14.01.0010 AE.08.14.01-0010 | ITS Concept Report 40 01Nov-23A | 31-Jan-24 22|M0 | |T5 Concept Report !
08.14.01.0030 Develop and submit draft 30% Design - CRBAITS Plans 139 01-Feb-24 19-Aug-24 22 ; "5,;;;}5;;5;,;@5@.@;r;;f’t'g(;&/;5‘,;;.;,’5 ¢R3A|Tsp(ans 7777777777777777777777777777777777777777777777777777777777777777777777
08.14.01.0040 Review draft 30% Design - CRBAITS Plans 20| 20-Aug-24 17-Sep-24 22 D. Rewerrafﬂ 30% DeS|gn CRBNTS p|ans 1
08.14.01.0050 Finalize 30% Design - CRBAITS Plans 60 18-Sep-24 13-Dec-24 22 Do l‘;‘ Finalize 30% Design'- CRBA [TS Plans }
IBR4TS.08.14.02 Pre-Completion Tolling 622 02-Oct23A  30-Mar26 1004 | 1D
IBRATS.08.14.02.01 Environmental 156 23-Feb-24 03-Oct-24 70 . [ !
08.14.02.60 AE.08.14.02-0010 | Enviromental Clearances for Geotech Exploration Boring 30| 23-Feb-24 04-Apr-24 70| | EI Envlmmental C'eafanCeSfOFGeoteCh Explofat'on BO g I
08.14.02.50 AE.08.14.02-0010 | Enviromental Categorical Exclusion Documentation & Approvals for Advanced Signage 77 18-Mar-24 05-Jul-24 133 E:I Envirgmental Categoncal Extluioh Docuientation &Approvals for Adariced 5'9nage :
08.14.02.40 AE.08.14.02-0010 | Enviromental Categorical Exclusion Documentation & Approvals for Extg Bridge Attachments 79 12-Jun-24 03-Oct-24 70 ! IZI Envlrdmental CategoﬂCal Excluslon Documentation &Apprdvals fbr Extg Bndge Attadhmeﬂts
IBRITS.08.14.02.02 Design 220 20-Nov-23A  03-Oct-24 70 | Lo B
IBRATS.08.14.02.02.01 30% Design 80 20-Nov-23A  15-Mar-24 79 | L
08.14.02.0010 | AE.08.14.02-0010  30% Pre-Completion Tolling Design 40 20-Nov23A | 01-Mar-24 70 0% Pre- Complet|on To|||ng Design
08.14.02.0015 | AE.08.14.02-0010 | 30% Pre-Completion Tolling Design - Agency Review 10| 04-Mar-24 15-Mar-24 79 fﬂ 30% Pre-Completion Tolling Design Agency Rewew
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 |2036
Activty 1D Number Duration Floatlq Q[Q[Q[Q qa[a[q[qqq[q Q[Q[Q[Q a[a[afala]ala]q]q[a[a[a[a[a[a]a[a[a]a]ala]a]a[e[a[aa]alala]d]q[aa
[l IBRATS.08.14.02.02.02 60% Design 106 16-Jan-24 13-Jun-24 70 R
08.14.02.0020 | AE.08.14.02-0020 ' Sign Location Confirmation 3 16-Jan-24 18-Jan-24 70 E Slgn Locatlon Conflrmatlon
08.14.02.0070 Geotech Workplan 24 19-Jan-24 22-Feb-24 70 EI Geotedh Wofkplan ! oo
08.14.02.0075 Geotech Workplan - Agency Review 10 23-Feb-24 07-Mar-24 90| |07 Gé’dté’éﬁWbﬁ‘ﬂéﬁ"/iéé’riéyﬁé\?ie\i/”i"ff’f("
08.14.02.0090 60% Pre-Completion Tolling Design 44 29-Mar-24 30-May-24 70 IZI 60% Pre-Cornpletion: Tollmg Design
08.14.02.0080 Geotech Exploration 30 05-Apr-24 16-May-24 70 EI Geotech EXploratlon ‘ ‘ |
08.14.02.0025 | AE.08.14.02-0010 ' 60% Pre-Completion Tolling Design - Agency Review 10| 31-May-24 13-Jun-24 70 Il 60% F*fe Oompletlon T0"'n9 DeSIgn Agenoy Rewew
IBRATS.08.14.02.02.03 90% Design 48 14-Jun-24 22-Aug-24 70| | ¢ ! !
08.14.02.0030 | AE.08.14.02-0030 90% Pre-Completion Tolling Design 38| 14-Jun-24 08-Aug-24 70 J;. go% Pre,cgmp|et|or1 m".ng De$|gh . !
08.14.02.0035 | AE.08.14.02-0010 A 90% Pre-Completion Tolling Design - Agency Review 10| 09-Aug-24 22-Aug-24 70 I] 90% F’re Completlon Tolllng DBSIgn Agency Rewew
IBRATS.08.14.02.02.04 100% Design 29 23-Aug-24 03-Oct-24 70 S 1 1 1 1 1 SR
08.14.02.0040 | AE.08.14.02-0040  100% Pre-Completion Tolling Design 29| 23-Aug-24 03-Oct-24 70 3 I:I=. 10()%3pr¢_c;onjqp|¢tidn Tou;ng; Désig‘,m
IBRATS.08.14.02.03 Procurement 326 02-Oct-23 A 22-Jan-25 1116 P
03.06.0080 Procurement for Pre-completion tolling first site (3 contracts) 264 02-Oct-23 A 22-Jan-25 1116
IBRATS.08.14.02.03.01 Roadside Toll Integrator 174 02-Oct-23 A 11-Jun-24 70 Pl !
08.14.0500 Roadside Toll Integrator Procurement (BY OTHERS) - Develop/Issue RFP 90| 02-Oct-23 A 16-Feb-24 70 [0 | Roadside TO” 'n‘tegrafor‘PrdCU‘remeht (BY OT"ERS)‘ Dévé'Ob/li;SU‘e FSFF’ !
08.14.0505 Roadside Toll Integrator Procurement (BY OTHERS) - Bid duration 20 20-Feb-24 18-Mar-24 70 IJ RoadSldeToll lntegratorProcurement (BYQTFERS) Blddurahon o
08.14.0510 Roadside Toll Integrator Procurement (BY OTHERS) - Evaluate/Sekct 40| 19-Mar-24 13-May-24 70 EZI 'Rbadside Tolilnfegratorprocurement (BY.OTHERS) - Elaliate/Sekct
08.14.0520 Roadside Toll Integrator Procurement (BY OTHERS) - Execute Agreement/Issue NTP 20 14-May-24 11-Jun-24 70| | | @ Roadside Toll Integrafor Procurement (BY O THERS) - Execute Aéfééfﬁéﬁf/1ééﬁé'NTP ””””””””””””””””””””””””””””
IBR4TS.08.14.02.03.02 Back Office Integrator 103 01-Nov-23A  01-Apr24 1129 j j j j j j j j j j j j j j j j j j j j j j j j j j j j
08.14.0530 Back Office Integrator Procurement (BY OTHERS) - RFP Process to NTP 103 01-Nov-23A | 01-Apr24 1129 (] ?ack Oﬁicellntegrator Pmbuﬂemeﬂt (BY30THER$)fREP ProcesstoNTP |
IBR4TS.08.14.02.03.03 Civil Contractor 73 04-Oct-24 22-Jan-25 1me| | T
08.14.0550 ODOT Final Review / Approval 5| 04-Oct-24 10-Oct-24 1116 I ODOT Fmal ReVIeW/Approval
08.14.0560 ODOT Project Controls Office (PCO) 20 11-Oct-24 08-Nov-24 16| | 0] Ij"OW%iééf Control Office (F’CO) ””””””””””””””””””””””””””””””””””””””””””””””””””””
08.14.0540 Pre-Completion Tolling Civil Contractor Procurement - Bid Process to NTP 63| 11-Oct-24 14-Jan-25 1121 — Pre Complet'fm TO"lng C'V" Comractor F’rocurﬂment B'd PrOCBSS tO NTP
08.14.0570 Advertisement period 13| 12-Nov-24 29-Nov-24 1116 IJ Advemsement Peﬂod !
08.14.0580 Notice of Intent to Award (NOIA) 20 02-Dec-24 30-Dec-24 1116 D Notlce Of 'men“dAwafd (NOIA) !
08.14.0590 Contract Booklet to successful bidder 10| 31-Dec-24 14-Jan-25 1116 0 Contfact BQOKleHO Sut&cessful b'dder
08.14.0600 ODOT Execution of Contract / NTP 5| 15-Jan-25 22-Jan-25 1116 Il ODOT EXecuﬁlon 0f Cdnt'act/NTP
IBR-TS.08.14.02.04 Construction / Testing 373 30-Sep-24 30-Mar-26 1004
IBRTS.08.14.02.04.01 Civil 184 23-Jan-25 15-Oct-25 1116 I
03.06.0160 Pre-completion toll civil construction 184 23-Jan-25 15-Oct-25 1116 = F’@ObmplqtiOh {6ll Givl construction |
IBRITS.08.14.02.04.02 Roadside Toll Integrator 373 30-Sep-24 30-Mar-26 1004 Lo 1 1 P 1 b 1 1 Lo 1 o Lo Do o
03.06.0140 Roadside Toll Integrator (first site) construction (CRB) (one year duration) 250 30-Sep-24 29-Sep-25 1004 .I; RoadS|de ToII Ihtegrator (ﬂrst‘s,te) mnstmctlon (CRB) (One yearduratlon) !
03.06.0150 Pre-completion tolling first site equip installation/testing (W/ODOT) (need by April 1, 2026) 123 30-Sep-25 30-Mar-26 1004 ‘ ‘ preucompm.on tolhng f"st Slte equ;p InSta"atlon/teStlng (w/ODOT need by ApnI “, 2026)
IBRITS.08.15 Visualizations 161 01-Sep23A  21-Jun-24 142
08.15.01.0010 AE.08.15-0010 DSEIS Vizualizarions for Five Design Options 90 01-Sep-23A 12-Jan-24 20 DSEIS VIZuaIIZanons for F|Ve DBS|gn Optlons
08.15.01.0020 AE.08.15-0020 30% CRBA Design and Construction Sequence Visualizations 120 01-Nov-23 A 21-Jun-24 142 9 ADeS|gn and Constructlon Sequénoe Vi 1
IBRATS.08.16 Design Documentation and Agreements 300 01-Sep-23 A 30-Sep-24 317
IBRATS.08.16.01 Basis of Design Report 100 07-Mar-24 29-Jul-24 17 O
08.16.01.0010 AE.08.16.01-0010 | CRBA Basis of Design Report 100 07-Mar-24 29-Jul-24 117 b [ 3CFgBAB‘asi‘S of Djesi‘gnfRe‘pdrt 3
IBR-ITS.08.16.02 Design Documentation Package 80 01-Nov-23 A 16-Aug-24 103 Do
AE.08.16.02-0010 | AE.08.16.02-0010 | Prepare & Submit Conceptual Design Package (ODOT & WSDOQOT) 80 01-Nov-23 A 16-Aug-24 103 Prepare & Submlt Conceptual Deggn Package QDQT & WSDQT
IBRATS.08.16.03 Design Exceptions 180 01-Nov-23A  16-Aug-24 108 L
08.16.03.0010 AE.08.16.03-0010 | Design Exceptions (up to 20) 180/ 01-Nov-23A | 16-Aug-24 103 3 Des;igd szcezpﬁ‘on:s (u:ptp 20)3
IBRITS.08.16.04 Interchange Access Management Plan (IAMP) 144 01-Nov23A  29-May-24 402 | P
08.16.04.0030 AE.08.16.04-0020 | Draft Marine Drive IAMP 139/ 01-Nov-23A | 21-May-24 402 ‘Draﬂj Maritie Drive IAMP!
08.16.04.0010 AE.08.16.04-0010 | Draft Hayden Island IAMP 139 01-Nov-23 A 21-May-24 402 ' Draft Hayden Island IAMP ! ‘
08.16.04.0040 Final Marine Island IAMP 5| 22-May-24 29-May-24 402| | 11 "”F;;,;;,{Mag,g;,’e".g;n’a IAMP |
08.16.04.0020 AE.08.16.04-0030 ' Final Hayden Island IAMP 5| 22-May-24 29-May-24 402 ! Il‘ Final Hayden Island IAMP‘
IBR-ITS.08.16.05 Traffic Management Plan and Temporary Pedestrian Access Route Plan 60 02-Jan-24 27-Mar-24 202 e
AE.08.16.05-0010 ' AE.08.16.05-0010 | Draft Traffic Management Plan for CRBA 60| 02-Jan-24 27-Mar-24 202 Q Draft Trafﬂc Management Plan for CRBA
AE.08.16.05-0020 ' AE.08.16.05-0020 | Draft Temporary Pedestrian Accessible Route Plan for CRBA 60 02-Jan-24 27-Mar-24 202 Draft Tem orary Pedestnan Acce55|ble Route Plan forCRBA
IBRITS.08.16.06 BNSF Coordination 300 01-Sep-23A  30-Sep-24 73 | AN A R
08.16.06.0010 AE.08.16.06-0010 ' Draft C&M Agreement with BNSF (Duplicate with Third Party Agreement) 300 01-Sep-23 A 30-Sep-24 73 D|:»aff/‘ C&M}Agreémpnt wnjth BNSF (Qup!icate \Mth Thlrd Party Agreement)
IBRATS.08.16.07 Floodplain Support (City of Portland) 60 02-Jan-24 27-Mar-24 202 e
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
. Adiiity ID Rumber Duration Float Q a[a[a]ala]a]d]a[Ja[a]q[a[a[a[a[aa]ala]a]a[a[a[aa]a]ald]q]a[ ala]a]d]e[a[a[aa]a]a]a]q[a[a[a[alala
‘ 08.16.07.0010 AE.08.16.07-0010 | Floodplain Impact and Mitigation Caculations 60| 02-Jan-24 27-Mar-24 = Floodplain Impact ahd Mitigatioh Caculatiohs: T R A
IBR4TS.09 MAJOR STRUCTURES B
IBR4TS.09.01 Major Structures Management ~ 271 02-Oct23A  30-Oct24 28] |
09.01.0020 Develop Draft Structures/Geotechnical Design Criteria Rev 0 61 02-Oct-23 A 29-Feb-24 Develop Draft Stmctures/Geotechnlcal De3|gn Cntena Rev 0 P
09.01.0060 Structures/Geotechnical Design Criteria Review/Collaboration (w/ DOTs) 129 01-Mar-24 03-Sep-24 28 I::I Structures/Geotechnical Design Criteria Review/Collaboratior (w/ DOTS) o !
09.01.0070 Develop Final Draft Structures/Geotechnical Design Criteria Rev 0 (for Draft 30% Design package) 40| 04-Sep-24 30-Oct-24 28 IZI Develop Fmal Dr‘aft Stmctures/Geotechmdal Deslgn Cntena Rev 0 (for Draft 30% Desﬂgn package)
IBRATS.09.03 Geotechnical Support 214 06-Nov-23 A 09-Sep-24 Do Do
09.03.0030 Geotechnical Exploration and Testing 129 06-Nov-23 A 10-May-24
IBRITS.09.03.01 Geotechnical Feasibility Reports for the Columbia River Bridge 142 02-Jan-24 24-Jul-24 \ !
09.03.0050 AE.09.03-0030 Draft Geotechnical Feasibility Reports for the Columbia River Bridge 102 02-Jan-24 24-May-24 120 :Q. Draft Geotechnlbal Feasib|||ty Reports for me Columb|a R|Ver Bndge
09.03.0055 AE.09.03-0030  Review Geotechnical Feasibility Reports for the Columbia River Bridge 20 28-May-24 25-Jun-24 120 | | 0 Review Geotechnlcal FeaSIb'hty Repons forthe Golumb'a Rlver Bﬂdge
09.03.0060 AE.09.03-0040 | Final Geotechnical Feasibility Reports for the Columbia River Bridge 20 26-Jun-24 24-Jul-24 120 ! i ‘ urm
IBRATS.09.03.02 Geotechnical Data Reports 140 02-Jan-24 22-Jul-24 122 ! ! b !
09.03.0090 Draft Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges 95 02-Jan-24 15-May-24 122 :I Dfaft Geotechn'Cal Data Repoﬂ fOrthe CO'Umbia R'Ver Bﬂdge ahd Noth Pofﬂahd Harbof Bﬂdges ! !
09.03.0095 Review Draft Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges 20 16-May-24 13-Jun-24 122 D Rewew Draft GeOteChnlcal Data Repoﬂ f0r 1he OOlumb'a Rlver Bﬂdge and Noth Porﬂand Harbor Bndges
09.03.0100 Final Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges 25| 14-Jun-24 22-Jul-24 122 I:I ‘F'nal Geotéchhloal Daﬁa Rerbort f0r the Columb'a Rlver B"dge ‘and Noth Porﬁlaﬂd Harbof Bhdges
IBR4TS.09.03.05 Geotechnical Baseline Report for the Columbia River Bridge 168 02-Jan-24 29-Aug-24 94| | EEEEEREEE R Lo B
09.03.0110 Draft Geotechnical Baseline Report for the Columbia River Bridge 125 02-Jan-24 28-Jun-24 94 I:I Draﬁ GeOtebhmcal Baselme Report f°rthe Columbla Rlver Bﬂdge !
09.03.0115 Review Draft Geotechnical Baseline Report for the Columbia River Bridge 20 01-Jul-24 29-Jul-24 % 0 RGV'GW Draft Geotechmca' Base"ne Reporl for the quumbla R'ver Bndge
09.03.0120 Final Geotechnical Baseline Report for the Columbia River Bridge 23 30-Jul-24 29-Aug-24 94 EI Final Geotechnical Basellné Report fof the 00|Umbla Rivef Bhdge
IBRITS.09.03.04 Geotechnical Feasibility Reports for the North Portland Harbor Transit Bridge 174 02-Jan-24 09-Sep-24 88 ! 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ! 1 1 1 1 1 1 ! oo
AE.09.03-0050 AE.09.03-0050 | Draft Geotechnical Feasibility Reports for the North Portland Harbor transit bridge 124 | 02-Jan-24 27-Jun-24 88 i;l bra‘ﬁ d;e&,tebhﬁ|cé| #ea‘s|bi|.ty Répans‘ fo‘r tHe No&h ‘poma‘nd‘Hé,bbr f,aﬁs.t‘br{dgé Dol
AE.09.03-0055  AE.09.03-0050  Review Geotechnical Feasibiity Reports for the North Portland Harbor transit bridge 20 28-Jun-24 26-Jul-24 88| | || 0 Review Geotechnical Feasibiy Reports for the North, ’P’dftl’érid’Hé?bb?iféhéit’bﬁdgé' [ U O R O B
AE.09.03-0060 AE.09.03-0060 Final Geotechnical Feasibility Report for the North Portland Harbor Bridges 30 29-Jul-24 09-Sep-24 88 |:| F|nal Geotechmcal Féag|b|||ty Report forﬁhe Ncbrth Pbrtland Harbof Bﬂdgeg | Do
IBRATS.09.03.06 Geotechnical Baseline Report for the North Portland Harbor Bridges 147 02-Jan-24 31-Jul-24 115 Do
09.03.0130 Draft Geotechnical Baseline Report for the Noth Portland Harbor Bridges 110 02-Jan-24 06-Jun-24 115 :I‘ Draft GeofeChnlca‘l Baseline Report forthe Noth Porﬂand Harbor Bn'dges !
09.03.0135 Review Final Geotechnical Baseline Report for the Columbia River Bridge 19| 07-Jun-24 05-Jul-24 115 ReV'eW Fma' Geote¢hmcal Baseline Repori for the 00‘umb'a River Bridge |
09.03.0140 Final Geotechnical Baseline Report for the Noth Portland Harbor Bridges 18 08-Jul-24 31-Jul-24 115| | III F'hal Géotéchn'¢a| Base"ne Répdrt fOFThé Noth beﬂand Harbor Bﬁdges
IBRATS.09.03.03 Pavement Design Reports 96 02-Jan-24 16-May-24 166 | j j j j j j j j j j j j j j T
09.03.0070 AE.09.03-0070 Draft Pavement Design Reports 60 02-Jan-24 27-Mar-24 166| .‘-__. ! Dtaft Pavément. Design Reboris
09.03.0075 AE.09.03-0070 Review Pavement Design Reports 20 28-Mar-24 24-Apr24 166 |:| Rewew Pavement De$|gn R9P0”$ !
09.03.0080 AE.09.03-0080 Final Pavement Design Report 16 25-Apr-24 16-May-24 166 i
IBRATS.09.04 Architectural Support 337 03-Juk23A  04-Nov-24 49| | B o
AE.09.04-0010 AE.09.04-0010 | Preliminary Draft Bridge Aesthetic Recommendations 40 03-Jul-23 A 06-Sep-24 49 -Z:ZI = breiim.na}y ‘Drgﬂ Qﬁage‘ Aésthefic Re¢orhmendatioris | | |
AE.09.04-0020 AE.09.04-0010 | Review Preliminary Draft Bridge Aesthetic Recommendations 20 09-Sep-24 04-Oct-24 49 i 0 Review Pre"minary Draft Bndge Aesthetic Redommendations !
AE.09.04-0030 AE.09.04-0010  Final Draft Bridge Aesthetic Recommendations 20 07-Oct-24 04-Nov-24 49 D Flnal Draﬂ Bﬂdge AeSthetlc Recommendatlons .
IBR4TS.09.05 Constructability/Cost Estimating Support 40 15-Nov-24 14-Jan-25 2
AE.09.050020 | AE.09.050020  30% Structure Quantities Cost Estimate (2024) (tied from CRB draft submittal 30% design) 40 15-Nov-24 14-Jan-25 2| 1T E ) },’d% ét}j&iQEé 6&5}{&;&5 Lci&éi Esft[r{%tg(fzf‘bél)fcﬁéﬁf from éﬁéﬁ?affft Lédic;ﬁ{u{téLl 30% dfés]é{nf) 777777777777777777777777777777777777777
IBRATS.09.06 Ground Improvement Studies 377 22-Sep-23A 27-Mar-25 4 ‘
09.06.0030 AE.09.06-0010 Summary of methods, assumptions, timelines, reviews, and responsibilities 40 22-Sep-23A 02-Jan-24 +m Summary of methods asSumptlons tlmellnes rewews and reSpOnS|b|l|t|es
09.06.0050 AE.09.06-0020 Contract-ready plans, specifications, and cost estimate for execution of the ground improvement assessment fit 139 02-Jan-24 19-Jul-24 4 _| Contractuready plans $pecmcahons and oost e$t|mate for execunon o} the ground |mpp0vement a$sessment fleld WOI'k
09.06.0040 AE.09.06-0030 Technical Oversight as Owner's representative of over bid-contracted field work. STATE to provide contract overs 126 22-Jul-24 22-Jan-25 4 ) f‘, L 77777777 T?F'f‘ﬂ'@', QY?(S,'gh,t,aE owne.)g f??f‘???[‘,t?f')’?, 9,f9\(’5,"t bgﬂqr}t@f{tegﬁelq Wgn(JSTATE PP[@Y‘Y’S @QT@LC! 9"9@'9[‘! 77777777777
09.06.0020 AE.09.06-0040 Ground Improvement Study Report 45 23-Jan-25 27-Mar-25 4 .:. D Grqund Improvement StUdy Report o
IBRITS.09.07 Pre-Construction Tolling Package 183 02-Jan-24 20-Sep-24 g5 | : T S A R
09.07.0010 AE.09.07-0010 Structural Plans - Tie to Pre-Completion Tolling Procurement 183 02-Jan-24 20-Sep-24 1125 32. Stmctural Plans Te to pre Completm)n ToIhng Produrement
09.07.0030 AE.09.07-0030 Draft Geotechnical Report (Pre-Construction Tolling Package) 60 04-Mar-24 24-May-24 1166 Q Draft Geotechmpal Repqrt (Pre Oonstructlon TOIIlng paokage)
09.07.0040 AE.09.07-0040 Final Geotechnical Report - Tied to Pre-Completion Tolling Procurement (FS) 11-Jun-24 24-Jul-24 1166 e
IBRATS.11 Pre-Procurement & Procurement Support o
IBR4TS.11.01 Pre-Procurement Support 156 14-Aug23A  28Mar24 17| | |
03.13.0110 AE.11.01-0020 Prepare and Submit Preliminary Project Delivery Recommendations Report 20 14-Aug-23A 02-Jan-24 76 Prepare and Subm|t Prehmmary PrOJect Dellvery Reoommendatlons Repon
03.13.0120 AE.11.01-0030 Finalize Project Delivery Recommendations Report 61 02-Jan-24 28-Mar-24 117 ! Flnallze Pro;ec{ Dellvery Reoommendanons Report |
IBRITS.13 Climate m 23-Jan-24 3
IBRITS.13.04 Climate Management 69 23-Jan-24 29-Apr-24 -~ IR
01.05.0010 Sustainability Implementation Plan for Rating System 47 23-Jan-24 29-Mar-24 2851 Sustainability Implementation Plani for Rating System !
== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4 & Miestone = LastPeriod ¢ & Last Period Milestone Page 13 of 25 TASK filters: No LOE w/ steps,




IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
. Activty ID Number Duration Float Q%Q[Q[Q aq[a[a[a[Ja[a]ala]a]a]ala]a]alala]a]a]ald]a]a]ala]a]a]o[a[a[a[a[a[a[a[a[a[a[a[a[a[a[a[a[qa
‘ 01.05.0080 Develop Factsheet 2 (optional) 41| 04-Mar-24 29-Apr-24 = | ™ IDevelop Factsheet 2 (optiorial) T A
IBR4TS.14 Diversity, Equity, and Inclusion L
IBR4TS.14.00 Diversity and Equity Approaches 540 01-Dec22A  24-Apr25 -Apr-25 24 Lo
01.04.0005 Conduct Best Practices Research on Diveristy Equity Inclusion (DEI) Components 149 01-Dec22 A 20-Nov-24 82 = = ‘ Cpnduct Best Praqtlces Research on Dlveﬂsty Eqwty |np|us|on (DEI) Components
01.04.0060 Contract Compliance (implement Tracking Systems)[complete 6-12 mos before RFP) 0 02-Jan-24 02-Jan-24 38|a Contract Oomphance (|mp|ement Trackmg $ystems)[oomple{e 6 12 mos before RFP)
01.04.0150 Safe and Welcoming Jobsite Culture Program Plan 330 02-Jan-24 24-Apr-25 24 —| 'Safe and Welcomlng Jobs|te Cunufe Program Plan P
01.04.0180 Americans with Disabilities Act (ADA) Program Plan 309 01-Feb-24 24-Apr-25 -24 |—| ‘Amencans Wlth [blsab"ltles ACt (ADA Prog(am Plan :
01.04.0170 On-the-Job Training (OJT) 309 01-Feb-24 24-Apr-25 -24
IBRATS.14.02 Community Benefits Agreement (CBA) Process 331 11-Jul-23 A 01-Nov-24 294
01.04.0130 AE.14.02-0300 | Finalize CWA/PLA framework and process 331 11-Jul-23 A 01-Oct-24 56 ‘Finalize' CWA/PLAﬂameWO,k and pmoess
01.04.0120 AE.14.02-0280 Finalize IBR Program Community Benefits Agreement (CBA) 331| 11-Jul-23 A 01-Nov-24 294 Flnalize IBR program Commumty Beneﬂts Agreement (CBA)
IBRITS.14.03 DBE/Small Business and Workforce development 480 01-Feb-23A 31-Dec-24 256
01.04.0070 DBE and Workforce Capacity-Building & Supportive Services 480 01-Feb-23 A 31-Dec-24 55
AE.14.03-0520 AE.14.03-0520 Implement Contract Compliance tracking systems 60 01-Nov-23 A 01-Feb-24 485 Implemént Contract Qompllanoe tracklng systems !
AE.14.03-0500 AE.14.03-0500 Prepare & submit DBE and Workforce Gap Analysis (BY OTHERS) 40 17-Nov-23 A 09-Jan-24 300 Prepare & submlt DBE and Workforce Gap AnaIyS|s (E%Y OTHERS)
AE.14.03-0790 AE.14.03-0790 Develop final Joint Agency Workforce Equity Program plan 60 26-Dec23 A 22-Jan-24 292 Develop f|na| Joint AgenCy WorkarCe Eqwty Program plan | '
01.04.0080 DBE Availability Analysis (Need scopes defined and NAICS determined) 51 30-Sep-24 12-Dec-24 7 .=|:| QBE Ava|Iab|I|ty AnaIyS|$ (Need $oopes defmed and NAICS qletermlned)
IBRATS.14.04 Title VI 196 23-Jul-21A 01-Mar-24 -54 ! !
01.04.0100 Title VI Program Plan (Environmental Justice (EJ) and Limited English Proficiency(LEP)) 196 23-Ju21A | 01-Mar24 54m Aiﬁﬁé‘\’/i Brjpiézfa’r;’]’ ﬁéﬁi(’ér;;/;r;)ﬁir}lgn’tgl jljslt]éé 7(;EiJ7)L:;ri1‘;iiLl.|ir;17|tieJd’ Eﬁéhéﬂﬁ@ﬁééﬁé&(ﬁéb}j 7777777777777777777777777777777777777777777777777777
IBRATS.14.05 Equal Employment Opportunity (EEO) 330 26-Sep-23A 24-Apr-25 24 !
01.04.0140 Equal Employment Opportunity (EEO) Program Plan 330 | 26-Sep-23 A 24-Apr-25 -24 " Equal Employment Oppdrtumty (EEO) Prdgram Plan
AE.14.05-0260-01 | AE.14.05-0260-0 | Develop final Joint-Agency EEO Program plan 20 13-Nov-23 A 22-Jan-24 284 S De;velop f|na| Jolnt AQEHW EEO Fbrogram plan -
IBRATS.14.06 American with Disabilities Act (ADA) 40 18-Dec-23A 01-Feb-24 284 !
AE.14.06-0010-01 | AE.14.06-00100  Develop final Joint-Agency ADA Program plan 20 18Dec23A  01-Feb-24 284| 0| :. ) ’E;,;;;j(;g,};r;;{;,;,;g{ Xgé{,g;,};b}ﬁggg&};{g{ T
AE.14.06-0020-01 | AE.14.06-0020-0 | Develop final Reasonable Accommodations plan 20 26-Dec23 A 01-Feb-24 284 ! Develop f|na| Reasonable Aooommodahons plan
IBR4TS.14.07 Equity Advisory Group Management 291 02-Oct-23A 30-Jan-25 35 !
01.04.0160 Workforce Equity Program Plan 249 02-Oct23A  22-Jan-24 292 Wg,kfgmg éqditylpré)g[iani] pjanl
01.04.0190 Equity Key Performance Indicators (KPI) 04-Dec-23 A 30-Jan-25 35
IBRTS.15 Safety 02-Jan-24 )
IBR4TS.15.02 Health and Safety Plan 10 31-Oct23A  02-Jan24 2912
AE.15.02-0090 Distribute Final Health and Safety Plan and Training Plan for Signature 10 31-Oct-23 A 02-Jan-24 2912 (H D'Stnbute Flnal Health and Saf&ty Plan and Tralnlng Plan for Slgnature
IBRATS.17 Third Party Agreements
IBRATS.17.03 Agreement Negotiation 439 02-Jan24 30-Sep -25 1126 Co
IBR4TS.17.03.01 OTC/WSTC Toll Rate Setting and Policy Agreement 376 02-Jan-24 01-Jul-25 189 |
AG0410 Draft OTC/WSTC Toll Rate Setting and Policy Agreement 190 02-Jan-24 01-Oct-24 130 ‘___l Draﬂ QTCNVSTC Toll R,ate Settlng and Pol(cy Agreement !
AG0420 Intemal Review #1 OTC/WSTC Toll Rate Setting and Policy Agreement 21 02-Oct-24 31-Oct-24 130 |:| Interhal Re\new #1 OTC/WSTC TOII Rate Settmg ahd Pohcy Agreement
AG0430 Legal Review OTC/WSTC Toll Rate Setting and Policy Agreement 62 01-Nov-24 03-Feb-25 130 = |:| Legal Rewew OTC/WSTC '|'0|| Rate Settlng and Pollcy Agreement
AG0440 Finalize OTC/WSTC Toll Rate Setting and Policy Agreement 21| 04-Feb-25 05-Mar-25 130( = ! |:| Flnallze OTG/WSTC T0|| Rate Settlng and Po||cy Agreement
AG0450 Sign/Execute OTC/WSTC Toll Rate Setting and Policy Agreement 82| 06-Mar-25 01-Jul-25 130 o 111 Ifl"é.’gh’/i;}e’glj{é 6}&;}9{,&{;}&] ﬁ;{é 5@&{,{5 ’gﬁa’bgiigg,}&é}éé},}éﬁf ”””””””””””””””””””””””””””””””
AG0460 Executed OTC/WSTC Toll Rate Setting and Policy Agreement 0 01-Jul-25 1189 <> : ‘ Executed OTC(WSTC T0|| Rate Settmg and Pohc;y Agreement
IBRATS.17.03.02 ODOT/WSDOT Tolling Financing and Funding Agreement 438 02-Jan-24 29-Sep-25 68
AGO110 Draft ODOT/WSDOT Toling Fhancing and Funding Agreement 252 | 02-Jan-24 02-Jan-25 68 |a :::I Draft oDOT/v\/sDoT Toung Fnanong and! Fund.ng Agreement |
AG0120 Intemal Review #1 ODOT/WSDOT Toling Financing and Funding Agreement 21 03-Jan-25 03-Feb-25 68| 4 @ ! |:| 'Intemal Review #1 ODOT/WSDOT Tblmg Fmanbmg and Fundmg Agreement
AG0130 Legal Review ODOT/WSDOT Toling Financing and Funding Agreement 62| 04-Feb-25 01-May-25 68| = | | Ifl ’ L;é};. ﬁ;,{,[é@bﬁ&,{,{,gb{j{ }5’,[,;;,:’,;;5}{0’,}@ ;3},’(; ’,:’;j,;&,}}é},é}éé;,;éh} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AG0140 Finalize ODOT/WSDOT Toling Financing and Funding Agreement 21| 02-May-25 02-Jun-25 68 ‘=i 10! Finalizé ODOTWSDOT Toling Fhahcing land Fundirig Agfeement| | |
AG0150 Sign/Execute ODOT/WSDOT Toling Financing and Funding Agreement 82 03-Jun-25 29-Sep-25 68 .=. D S|gn/Exepute ODQT[WSDOT qumg Flnancmg and Fundlng Agreement
AG0160 Executed ODOT/WSDOT Tolling Financing and Funding Agreement 0 29-Sep-25 68 L ¢ Executed ODOT/WSDOT Tou.ng F.nanc.ng and Fund.ng Ag.»eement
IBRATS.17.03.03 ODOT/WSDOT Toll Administration Agreement 438 02-Jan-24 29-Sep-25 68| | o !
AG0310 Draft ODOT/WSDOT Toll Administration Agreement 252 02-Jan-24 02-Jan-25 68 | ‘:I Draft ODOT/\NSDOT Toll Admmistfanon Agreement
AG0320 Intemal Review #1 ODOT/WSDOT Tol Administration Agreement 21 03-Jan-25 03-Feb-25 68[q @ @ |:| Intemal Rewew #1 ODOTNVSDOT Tpl Admlnlstratlon Agreement
AG0330 Legal Review ODOT/WSDOT Tol Administration Agreement 62 04-Feb-25 01-May-25 68| — | | E:I Lega| Review ODOT/WSDOT ToliAdministration Agreement |
AG0340 Finalize ODOT/WSDOT Toll Administration Agreement 21 02-May-25 02-Jun-25 68 PR III Finahze QDOTN\/SDOT To” Admin.strat.on Agreement b
AG0350 Sign/Execute ODOT/WSDOT Tol Administration Agreement 82| 03-Jun-25 29-Sep-25 68 .=. |:| $lgn/EXGCUte QDOT(WSDQT Tol Adminjstration Agreément
== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4 & Miestone = LastPeriod ¢ & Last Period Milestone Page 14 of 25 TASK filters: No LOE w/ steps,




IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
Activity 1D Number Duration Foat | a[a[a]a|a]a]a | a] ][] d]a]a]a] ][] o] ] o] o] ][] e[ o[ o[ o[ a[a[a]a]a]a]a]a]a]a]a]a]ala]a]a]ala]a
AG0360 Executed ODOT/WSDOT Toll Administration Agreement 0 29-Sep-25 68 <> R Exéculted ODOT/WSDQT Toll Administration Agreememt A
IBRITS.17.03.04 ODOT/WSDOT Enforcement Agreement Tolling 438 02-Jan-24 29-Sep-25 68 . ; ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; A
AG0710 Draft ODOT/WSDOT Enforcement Agreement Tolling 252 02-Jan-24 02-Jan-25 68 |l | braft ODOTNVSDOT Enfdreement Agreement To|||ng !
AG0720 Intemal Review #1 ODOT/WSDOT Enforcement Agreement Tolling 21/ 03-Jan-25 03-Feb-25 68 o Intemal Rev|ew#1 ODOT/VVSDOT E‘nferoement Agreement To|||ng
AG0730 Legal ODOT/WSDOT Enforcement Agreement Tolling 62 04-Feb-25 01-May-25 68 Do
AG0740 Finalize ODOT/WSDOT Enforcement Agreement Tolling 21| 02-May-25 02-Jun-25 68 ; 3 Funallze ODQT/WSDOT Enforcement Agreemem Toling | | |
AG0750 Sign/Execute ODOT/WSDOT Enforcement Agreement Tolling 82  03-Jun-25 29-Sep-25 68| | | | =|:l $|gn/Execute ODOT/WSDOT Enforcsment Agreement T0|||ng
AG0760 Executed ODOT/WSDOT Enforcement Agreement Tolling 0 29-Sep-25 68 : 0 ? Execurted ODOT/WSDOT EnforCementAgreernent g'o|t|ng Do
IBRATS.17.03.05 ODOT/WSDOT Account Management Agreement Tolling 438 02-Jan-24 29-Sep-25 68 Lo Dooon
AG0810 Draft ODOT/WSDOT Account Management Agreement Tolling 252 02-Jan-24 02-Jan-25 68| 3:| Draft ODOT/WSDOT Account Management 1 !
AG0820 Intemal Review #1 ODOT/WSDOT Account Management Agreement Tolling 21 03-Jan-25 03-Feb-25 68 o "‘r":"Y""jrr}{e}}{ern’ei,}e\}v’ #1 ODOT/WSDOT Account Management AgreementToIhng
AG0830 Legal Review ODOT/WSDOT Account Management Agreement Tolling 62 04-Feb-25 01-May-25 68| == ! rD Legal Rewew QDQT/WSDQTACeeunt Management AgreementTolhng !
AG0840 Finalize ODOT/WSDOT Account Management Agreement Tolling 21 02-May-25 02-Jun-25 68| | o | | D Ftnallze ODOT/WSDq)T Account Management Agreement Toling ‘
AG0850 Sign/Execute ODOT/WSDOT Account Management Agreement Tolling 82 03-Jun-25 29-Sep-25 I R Sigh/Execute ODOTIWSDOT Aécount Managenient Agréerent Tolling !
AG0860 Executed ODOT/WSDOT Account Management Agreement Tolling 0 29-Sep-25 68 <>0|5xecuted QPQT(WSEQC?TA??PHF!W!%U?Qﬁmﬁﬁ‘tAQV?,‘%'T‘EUE T?'J'QQ RN EE e
IBRATS.17.03.07 WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 249 02-Jan-24 27-Dec-24 257 oo P b
AG0210 Draft WSDOT/ODOT Amended Bi-State Intergovemmental Agreement (IGA) 42 02-Jan-24 01-Mar-24 2570 Draft WSIDOT/QDQT Amended 3. State Intergovemmental Agreernent (]GA
AG0220 Intemal Review #1 WSDOT/ODOT Amended Bi-State Intergovemmental Agreement (IGA) 21 04-Mar-24 01-Apr-24 257] 4 D Intémal Rewew #1 WSDOT/ODOTAmehdéd Bl-State lntérgovémméntél Agreement (IGA)
AG0230 Legal Review WSDOT/ODOT Amended Bi-State Intergovemmental Agreement (IGA) 62 02-Apr-24 28-Jun-24 257 ‘Q Legal Rewew WSDOT/ODOT Amended Bl-State Intergovemmental Agreement (IGA)
AG0240 Finalize WSDOT/ODOT Amended Bi-State Intergovemmental Agreement (IGA) 42 01-Jul-24 28-Aug-24 257 D Flnallze WSDOT/ODOTAmended Bl-State Intergovemmental Agreement (IGA)
AG0250 Sign/Execute WSDOT/ODOT Amended Bi-State Intergovemmental Agreement (IGA) 82| 29-Aug-24 27-Dec-24 257 | 1 ;' S|gh/Exebute WSDOT/ODOTAmended B|State InterQOVemmentaIAgreement(IGA) 777777777777777777777777777777777777777
AG0260 Executed WSDOT/ODOT Amended Bi-State Intergovemmental Agreement (IGA) 0 27-Dec-24 257 ‘ Exeeuted WSIDOT/ODQT Amended Bt.state |ntergevemmente| Agreement |GA)
IBRATS.17.03.08 ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 356 02-Jan-24 02-Jun-25 150 P r
AG0610 Draft ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 169 02-Jan-24 30-Aug-24 150 |= 3::: Draﬂ ODOT/WSDOT Bndge/nghway Operatlons and Malntenance Agreement b
AG0620 Intemal Review #1 ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 21 03-Sep-24 01-Oct-24 150| 4 @ D Intémal Review #1 ODOT/WSDOT, Bndge/nghway Operatlons and Maintenance Agreement
AG0630 Legal Review ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 62  02-Oct-24 02-Jan-25 150 b1 B L’e’g;ef eet}.ei,; BbBi‘jWéttdt gn;j’g’e’;n.gtgv’tgy‘d;ér;tt;;t;g;ta’n;,.},’t;},’gr;e’,&é;;é;,;é;,; ****
AG0640 Finalize ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 42 03-Jan-25 05-Mar-25 150 .=. D F|ne||ze ODC)T/WSDOT Bndgé/H|ghway Opérahohs and Marntenanoe Agreement !
AG0650 Sign/Execute ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 62 06-Mar-25 02-Jun-25 150 I |:| Slgn/EXecute ODOT/WSDOT Bndge/nghway Operatlons and Malntenance Agreement
AG0660 Executed ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 0 02-Jun-25 150 <> 1 ’ Executed ODOT/WSDOT Bndge/nghway Operatlons and Malnienance Agreement :
IBRITS.17.03.10 WSDOT/BNSF Railroad Construction and Maintenance Agreement 336 29-Feb-24 01-Jul-25 180 | ! | 1
AG1610 Draft WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 149 29-Feb-24 30-Sep-24 130 F—_l Draft WSDOT/BNSF Rgmroad Cd)nStructld)n and Malhtenahcé (Ovérp#asé) Agreement -
AG1620 Intemal Review #1 WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 21 01-Oct-24 30-Oct-24 130 D Intemal Rewew #1 WSDOT/BNSF Rallroad Oonstructlon and Malntenance (oVerpase)Agreement
AG1630 Legal Review WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 62 31-Oct-24 31-Jan-25 130 .LJ Legal Rewew WSDOT/BNSF Ra||road Oonstmc‘uon and Mamtenanoe (Overpass)Agreement
AG1640 Finalize WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 42 03-Feb-25 02-Apr-25 130 .:D Flnahza WSDOT/BNSF Ra||road cOnetruCt,tJn and Mamtenanoe (overpass) Agreement
AG1650 Sign/Execute WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 62 03-Apr-25 01-Jul-25 130 Q $|gn/Execute WSDQT/BNSF Rallroad COn$tMCtIPn and Ma|ntenanoe Qverpese Agreernent
AG1660 Executed WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 0 01-Jul-25 130 | 1 <>‘ : ExecutedWSDOT/BNSF Ra||road Cohstmdnoh and Mamtehance (Over‘pass)Agreement 7777777777777777777777777777777
IBRITS.17.03.11 WSDOT/BNSF Preliminary Engineering Agreement 204 02-Jan-24 22-Oct-24 302 i | |
FTA-CIG-2460 Intemal Review #1 WSDOT/BNSF Preliminary Engineering Agreement 21| 02-Jan-24 31-Jan-24 302| O 'memal RGV'GW #1 WSDOT/BNSF Prenmmary Engmee“hg Agreeme”t
FTA-CIG-2470 Legal Review WSDOT/BNSF Preliminary Engineering Agreement 62 01-Feb-24 29-Apr-24 302 I___I Legai Rewew W$DOT/BNSF Prehmlnary Englneenng Agreement ‘
FTA-CIG-2180 Finalize WSDOT/BNSF Preliminary Engineering Agreement 21 30-Apr-24 29-May-24 302 N D o 7: 7777777777 FmahzéWSDOT/BNSF Ff‘?',"f’]'[‘?f}’ff‘ﬁ"??ﬂnﬂg Agreernent 7777777777777777777777777777777777777777777777777777777777777777
FTA-CIG2185 Sign/Execute WSDOT/BNSF Preliminary Engineering Agreement 100 30-May-24 22-Oct-24 302 1 [ Sign/ Execute WSDOT/BNSF Preliminary Engineering Agreement
FTA-CIG-2190 Executed WSDOT/BNSF Preliminary Engineering Agreement 0 22-Oct-24 3020 | 1 ® <> Executed WSDOT/BNSF Pre||m|nary Engmeenng Agreement
IBRATS.17.03.12 TriMet/BNSF Construction and Maintenance Agreement 374 29-Feb-24 25-Aug-25 92 R
AG4410 Draft TiMet/BNSF Railroad Construction and Maintenance Agreement 149 | 29-Feb-24 30-Sep-24 92 I:I Draft T"MethNSF Réllrbad ConStrucﬁon and Mainténénoe Agfeement !
AG4420 Intemal Review #1 TiMet/BNSF Railroad Construction and Maintenance Agreement 21 01-Oct-24 30-Oct-24 92 EI 'ntemal ReV'eW #1 T“MGVBNSF Ra"foad OONSWC“O" and Ma'”te”anpe Agreement
AG4430 Legal Review TriMet/BNSF Raiload Construction and Maintenance Agreement 62 31-Oct-24 31-Jan-25 92 ECI . Lé@é"’Ré’\ﬁéW TiMeVBNSF Raioad jCéﬁﬁﬁiéﬁoﬁ’éﬁarMéinTéh’éﬁéérAQ?éé}ﬁéh’f’ o
AG4440 Finalize TiMet/BNSF Railroad Construction and Maintenance Agreement 42 03-Feb-25 02-Apr-25 92 3 3 . |0 Finalize TiMet/BNSF Railbad Conistruction and Maintenance Agreement | !
AG4450 Sign/Execute TiMet/BNSF Railroad Construction and Maintenance Agreement 100 03-Apr-25 25-Aug-25 9| | =3 S'QH/EXGCMG TﬂMeVBN$F Ra"road CQ”S“U?“Q” and Ma'menance Agreemeﬂt
AG4460 Executed TriMet/BNSF Railroad Construction and Maintenance Agreement 0 25-Aug-25 92 R ‘ Exed:utéd TnMet/BNSF Ralli’odd OOhStmd'Oh ahd Mamtenanoe Agreement
IBRITS.17.03.13 TriMet Transit Agency Operations Agreement 355 02-Jan-24 30-May-25 152 | P 1 1 1 1 ! 1 ‘ o Lo L
AG0510 Draft TiMet Transit Agency Operations Agreement 169 | 02-Jan-24 30-Aug-24 152 ‘—l Draﬂ TnMet T.»ans.t Agency Operanons Agreement | !
AG0520 Intemal Review #1 TriMet Transit Agency Operations Agreement 21 03-Sep-24 01-Oct-24 152| | A Intemal Rewew #1 TnMet Trans,t Agency operatpn‘s Agreement
AG0530 Legal Review TriMet Transit Agency Operations Agreement 62 02-Oct-24 02-Jan-25 152 .I;.] Legal Re\new TnMet Tran$|t Agénoy Opératlohs Agreement
AG0540 Finalize TriMet Transit Agency Operations Agreement 21| 03-Jan-25 03-Feb-25 152 ﬂ Flnallze TnMat Trans|t Agency Operatlons Agreement
AG0550 Sign/Execute TriMet Transit Agency Operations Agreement 82 04-Feb-25 30-May-25 152 ;l S|gn/Execute TnMet Transd Agency Operatlons Agreer-rtent
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 |2036
Activty ID Number Duration Float|q Q[Q[Q[Q aq[a[a[a[Ja[a]ala]a]a]ala]a]alala]a]a]ald]a]a]ala]a]a]o[a[a[a[a[a[a[a[a[a[a[a[a[a[a[a[a[qa
AG0560 Executed TriMet Transit Agency Operations Agreement 0 30-May-25 152 3 Executed TnMet Tran3|t Agenty Operat|ons Agreement e
IBR-ITS.17.03.14 C-Tran Transit Agency Operations Agreement 356 02-Jan-24 02-Jun-25 150 Lo
AG3470 Draft C-Tran Transit Agency Operations Agreement 169 02-Jan-24 30-Aug-24 150 3:I Dreﬂ GTran Traneit Agehcy Ope*et'bne Agreement ! !
AG3480 Intemal Review #1 C-Tran Transit Agency Operations Agreement 21/ 03-Sep-24 01-Oct-24 150| | | | Ei 'ntemel Rev'ew#1 C‘rTren Transit Agency Qperatlone Agreement
AG3490 Legal Review C-Tran Transit Agency Operations Agreement 62 02-Oct-24 02-Jan-25 150 I:I Legal Re\/lew OTrah Tfansﬂ Agéncy Operatlohs Agfeement !

AG3500 Finalize C-Tran Transit Agency Operations Agreement 21 03-Jan-25 03-Feb-25 150 0 [Finalize OTran TranSlt /Agency Operathns Agreement

AG3510 Sign/Execute C-Tran Transit Agency Operations Agreement 83 04-Feb-25 02-Jun-25 150] | 1 E: S|gn/ Executé C-Tran Transit Agency Operatnons Agreemer]t ‘

AG3520 Executed C-Tran Transit Agency Operations Agreement 0 02-Jun-25 150 | @ 0 EXGCUted /C-Tran Transit Adenicy OF’EWBUO”S Agreement
IBRATS.17.03.15 TriMetWSDOT Master Agreement 355 02-Jan-24 30-May-25 -1 T O U O O O

AG1010 Draft TiMet/WSDOT Master Agreement 169 02-Jan-24 30-Aug-24 151 “—| Draﬂ TnMet/WSDoT Master Agreemem

AG1020 Intemal Review #1 TriMet/WSDOT Master Agreement 21 03-Sep-24 01-Oct-24 151 | | ' Intémal Review #1 TiMetWSDOT Master Agreement

AG1030 Legal Review TriMet/WSDOT Master Agreement 62 02-Oct-24 02-Jan-25 151 .I;,' Legal Rewew TnMet/WSDOT Master Agreement |

AG1040 Finalize TiMet/ WSDOT Master Agreement 21 03-Jan25 03-Feb-25 151] | | 3 0 Finalize TnMeﬂwsﬁ)oT Master Agreement | ‘

AG1050 Sign/Execute TiMet/WSDOT Master Agreement 82 04-Feb-25 30-May-25 151 o 3 ;I Sign/Executé TiMeYWSDOT Méstér Agréerent |

AG1060 Executed TriMet/WSDOT Master Agreement 0 30-May-25 151 ‘ 8 Executed TnMet/WSDOT Master Agreement
IBRATS.17.03.16 Tri-Met/COP Continuing Control 355 02-Jan-24 30-May-25 IR

AG1110 Draft Tri-Met/COP Continuing Control 169 02-Jan-24 30-Aug-24 151 |==3| Draﬂ - Met/CQP Contmumg Oontrol

AG1120 Intemal Review #1 Tri-Met/COP Continuing Control 21 03-Sep-24 01-Oct-24 151 : ! J] |ntéma| ReVleW #1 Th Met/C(DP Contlhuing Cdntrol

AG1130 Legal Review Tri-Met/COP Continuing Control 62 02-Oct-24 02-Jan-25 51| | O | Legal Review TrMel/COP Coninting Control

AG1140 Finalize Ti-Met/COP Continuing Control 21 03-Jan-25 03-Feb-25 151| | | 3 EI 'Finalize TriM&t/COP com.nu.ng Coritrol

AG1150 Sign/Execute Tri-Met/COP Continuing Control 82 04-Feb-25 30-May-25 151 Q Slgn/EXeCute Tn Met/COP Cohtlnumg Control

AG1160 Executed Tri-Met/COP Continuing Control 0 30-May-25 151 8 Executed TnAMet/(jop Contlnumg ¢or1tr0|
IBRATS.17.03.17 Tri-Met/COP Operation & Maintenance (O&M) 355 02-Jan-24 30-May-25 151 ‘

AG3870 Draft Ti-Met/COP Operation & Maintenance (O&M) 169 02-Jan-24 30-Aug-24 151 Z:II | Dfaﬂ - Met/COF’ Opefatlon & Me'ntenence (O&M)

AG3880 Intemnal Review #1 Tri-Met/COP Operation & Maintenance (O&M) 21, 03-Sep-24 01-Oct-24 151 3 | 'ntemel ReV'eW #1 Th Met/COP Opefetlen & Memtenence (O&M)

AG3890 Legal Review Tri-Met/COP Operation & Maintenance (O&M) 62  02-Oct-24 02-Jan-25 151 ”"f”:"T""L’esiél"RéVIeW Tn?MéﬂCOF* Cbéiéﬁbh*&’Méintéh’éﬁéé’(o&w o

AG3900 Finalize Tri-Met/COP Operation & Maintenance (O&M) 21| 03-Jan-25 03-Feb-25 151 -+ D Finalize TikMet/GOP Operatiori & Maintenance (O8M) 3 Do

AG3910 Sign/Execute Tri-Met/COP Operation & Maintenance (O&M) 82 04-Feb-25 30-May-25 151 |:| Slgn/ Execute T“ Met/CQP Operatlon & Malntenance (O&M)

AG3920 Executed Tri-Met/COP Operation & Maintenance (O&M) 0 30-May-25 1l | e Executed Tﬂ-MeVCOP OPe"et'On & Ma'nfenenee (O&M)

IBR-ITS.17.03.18 Tri-Met/ODOT Continuing Control 355 02-Jan-24 30-May-25 151 |
AG1210 Draft Tri-Met/ODOT Continuing Control 169 02-Jan-24 30-Aug-24 151 ‘___| Draft Ti Met/ODOT Oontlnumg Control o o
AG1220 Intemal Review #1 Tri-Met/ODOT Continuing Control 21 03-Sep-24 01-Oct-24 151 J] Intemal Rewew #1 Tn Met/ODOT Contlnumg Control
AG1230 Legal Review Ti-Met/ODOT Continuing Control 62| 02-Oct-24 02-Jan-25 151 ;l Lega| Review Tri-Met/ODOT oom.nu.ng ogmrm !
AG1240 Finalize Tri-Met/ODOT Continuing Control 21/ 03-Jan-25 03-Feb-25 151 .El Fmalize TmMet/ODOT Cdntmuing Contr0|
AG1250 Sign/Execute Tri-Met/ODOT Continuing Control 82 04-Feb25 30-May-25 151 .| B3 sign/Execute Ti-MetioDOT Gontinting dontm'
AG1260 Executed Ti-Met/ODOT Continuing Control 0 30-May-25 151 | 3 ”E;g;gu;éa},;;mg,jgp’bb} 55,;55;},;;,5;”;;5. ””””””””””””””””””””””””””””””””””””””””””””
IBRATS.17.03.19 Tri-Met/ODOT Operation & Maintenance (O&M) 355 02-Jan-24 30-May-25 151
AG3930 Draft Tri-Met/ODOT Operation & Maintenance (O&M) 169 | 02-Jan-24 30-Aug-24 151 I:I Draft Tﬂ Met/ODOT Operation & Mamtenanca (O&M) P
AG3940 Intemal Review #1 Tri-Met/ODOT Operation & Maintenance (O&M) 21 03-Sep-24 01-Oct-24 151 | 1 EI Intemal Rewew #1 T Met/ODoT (Dperauon & Mainterjance! (o&M)
AG3950 Legal Review Tri-Met/ODOT Operation & Maintenance (O&M) 62 02-Oct-24 02-Jan-25 151 Do IZI Lege' ReV'eW Tﬂ MeVODOT Operetlon & Me'ﬁtenehee (O&M)
AG3960 Finalize Tri-Met/ODOT Operation & Maintenance (O&M) 21 03-Jan-25 03-Feb-25 51| D FiﬁéiiiéJTﬁ-Mé’tl’é’D’OTJ’O’riér’étiéh’&’M’élh’téhé‘ric’é ’(é&i\/l’)’" B R
AG3970 Sign/Execute Ti-Met/ODOT Operation & Maintenance (O&M) 82| 04-Feb-25 30-May-25 151 . E:I Sign/Execute TH-Met/ODOT Operatlon & Maintenance (O&M‘)
AG3980 Executed Th-Met/ODOT Operation & Maintenance (O&M) 0 30-May-25 151 . | Q Exeeuted;TaneUC?DQT;Oper?tIQn & Mamtena;nce (Q&M);
IBRATS.17.03.20 C-TRANN'WSDOT Master Agreement 355 02-Jan-24 30-May-25 -1 T T A O R
AG1310 Draft CTRAN'WSDOT Master Agreement 169 | 02-Jan-24 30-Aug-24 151 ‘—l Draﬂ C,TRAN/WSDOT Master Agreement
AG1320 Intemal Review #1 C-TRAN/'WSDOT Master Agreement 21/ 03-Sep-24 01-Oct-24 151 "”(”"ﬂ”|ﬁ}é}r}gi ?p{é\}.’ei,{,#{ &%@N/W’s’baf’m;s}é}@rgér}{é,}{
AG1330 Legal Review C-TRAN/WSDOT Master Agreement 62 02-Oct-24 02-Jan-25 151 .I;,' Legal ReVlew QTRAN/WSDOT Master Agreement
AG1340 Finalize C-TRAN'WSDOT Master Agreement 21 03-Jan-25 03-Feb-25 151 ﬂ Fmal;ze C-TRAN)WSDOT MasterAgreement
AG1350 Sign/Execute C-TRAN/'WSDOT Master Agreement 82| 04-Feb-25 30-May-25 151 I - s.gnlgxemte Q.TRAN/WSDOT Mamr Agreement
AG1360 Executed C-TRAN/WSDOT Master Agreement 0 30-May-25 151 b
IBRITS.17.03.21 Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 355 02-Jan-24 30-May-25 B |
AG1410 Draft Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDQOT) 169 02-Jan-24 30-Aug-24 52 ‘—| Draﬂ Translt O&M Master Agreement (Tn*Met/(ﬁ)—Tran-Cgty of Vancouver/ODOT/WSDOT)
AG1420 Intemal Review #1 Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 21 03-Sep-24 01-Oct-24 151 ! : J] |ntéma| Re\/lew #1 Ti'ar13|t O&M Master Agreemem ('m Met/C—Trah C|ty of \/ahcduVer/ODOT/WSDOT)
AG1430 Legal Review Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 62 02-Oct-24 02-Jan-25 151 .;l Legal Rewew Transn O&M Master Agreement (Tn Met/C-Tran C|ty of Vanqouver/ODOT/\NSDQT)
AG1440 Finalize Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 21 03-Jan-25 03-Feb-25 151 ﬂ F|naI|ze Transnt O&M Master Agreement (Tn Me{/O.Tran{:ny of Vanoouver/ODOTNVSDOT)
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
Activty ID Number Duration Foat | a[a[a]a|a]a]a | a] ][] d]a]a]a] ][] o] ] o] o] ][] e[ o[ o[ o[ a[a[a]a]a]a]a]a]a]a]a]a]ala]a]a]ala]a
AG1450 Sign/Execute Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 82| 04-Feb-25 30-May-25 151 Lo I;I | Sign/Execute Transit O&M Master Agreement (Tri-Met/C-Trari-City of Vancauver/ODOT/WSDOT) ! o
AG1460 Executed Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 0 30-May-25 151 3 Executed Translt Q&M Master Agreement (Trl Met/C—Tran-Clty gf Vanoouver/ODOT/WSDOT) o
IBRATS.17.03.22 WSDOT/ODOT State Safety Oversight Agreement 439 02-Jan-24 30-Sep-25 68 o Do
AG1510 Draft WSDOT/ODOT State Safety Oversight Agreement 169 02-Jan-24 30-Aug-24 68 ‘—| Dreft Wsﬁ)oT/QDQT State sefety G)vemlght Agreement
AG1520 Intemal Review of WSDOT/ODOT State Safety Oversight Agreement 21 03-Sep-24 01-Oct-24 68 N ‘L & D 7 7| rtterrtet ER,?%'?W ofWSDOT/ODOT ls,t,a,ti sefetyderergtttLAgreemertt 77777777
AG1530 Agency Review of WSDOT/ODOT State Safety Oversight Agreement 20| 02-Oct-24 30-Oct-24 68 |:| Agency Re\new of WSDQT/ODOT State sefety Overslght Agreement
AG1540 Intemal Review and Update of WSDOT/ODOT State Safety Oversight Agreement 5 31-Oct-24 06-Nov-24 68 e Iniemal Rewew and Updete of WSDOT/ODOT State Safety Overs,lght Agreement
AG1550 HQ Review WSDOT/ODOT State Safety Oversight Agreement 18| 07-Nov-24 04-Dec-24 68 o D HQ Rev|ew WSDOT/ODOT State Safety DVE['SIght Agreement !
AG1560 Legal Review WSDOT/ODOT State Safety Oversight Agreement 81 05-Dec-24 02-Apr-25 68 .;l Legal RQVIGW WSDQT/ODOT State Safety Over$|ght Agreemetwt
AG1570 Sign/Execute WSDOT/ODOT State Safety Oversight Agreement 105 03-Apr25 02-Sep-25 68 1
AG1580 Executed WSDOT/ODOT State Safety Oversight Agreement 0 02-Sep-25 68 <> ‘ Executed WSDOT/ODOT 3tate Safety OverS|ght Agreement
AG1590 FTA Review WSDOT/ODOT State Safety Oversight Agreement 20 03-Sep-25 30-Sep-25 68 E' F:rA Rewew WSDOT/ODOT State Safety OverS|ght Agreement
IBRATS.17.03.23 Tri-Met/METRO Expo Center OMF Facility Agreement 355 02-Jan-24 30-May-25 151 e !
AG2910 Draft Tri-Met/METRO Expo Center OMF Facility Agreement 169 02-Jan-24 30-Aug-24 151 ‘___| Draﬂ Th Met/METRO Expo Center OMF Fa0|I|ty Agreement b
AG2920 Intemal Review #1 Tri-Met/METRO Expo Center OMF Facility Agreement 21 03-Sep-24 01-Oct-24 151 D Intemal Review #1 Tri-MetMETRO Expo Center OMF Faclhty Agreement
AG2930 Legal Review Tri-Met/METRO Expo Center OMF Facility Agreement 62 02-Oct-24 02-Jan-25 151 | | I:l’ ’ [eg;e{‘ Review Tri-MetMETRO i;}{r;r; Centter OM r’F’;g.’..{y’ }ig}e;éa{éa{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AG2940 Finalize Tri-Met/METRO Expo Center OMF Facility Agreement 21 03-Jan-25 03-Feb-25 151 ﬂ Flnalize Tn-Met/METRO Expo Center QMF Facmty Agreement
AG2950 Sign/Execute Ti-Met/METRO Expo Center OMF Facility Agreement 82 04-Feb-25 30-May-25 151 ;I | Sign/Exequte TrH Met/METRO Expoj Center OMF Facilty Agreement
AG2960 Executed Tri-Met/METRO Expo Center OMF Facility Agreement 0 30-May-25 151 3 Exe¢uted Tn~Mét/METRO Expo Cehter OMF Famhty Agreément
IBRATS.17.03.27 WSDOT/COV Master Agreement 291 02-Jan-24 28-Feb-25 218| |
AG1710 Draft WSDOT/COV Master Agreement 105 02-Jan-24 30-May-24 215|a :| Draft WSDOT/COV MasterAgreement !
AG1720 Intemal Review #1 WSDOT/COV Master Agreement 21 31-May-24 01-Jul-24 215| g |j Intemal Rewew #q WSDOT/COV MaeterAgreement
AG1730 Legal Review WSDOT/COV Master Agreement 62 02-Jul-24 27-Sep-24 215| — H Lega| Revie WSDOT/COV MasterAgreemeht o
AG1740 Finalize WSDOT/COV Master Agreement 21| 30-Sep-24 29-Oct-24 215 ot O Flnallze W$DOT/COV Master Agreement .
AG1750 Sign/Execute WSDOT/COV Master Agreement 82| 30-Oct-24 28-Feb-25 215 | 1 O3 s.gn/Execute WSDOT/COV Master Agreément
AG1760 Executed WSDOT/COV Master Agreement 0 28-Feb-25 215 ! <> e Exe(:uted WSDOT/COV MasterAgreement
IBRATS.17.03.28 WSDOT/COV Water, Sewer, and Public Utilities Agreement 355 02-Jan-24 30-May-25 151 Lo T
AG1910 Draft WSDOT/COV Water, Sewer, and Public Utilities Agreement 169 02-Jan-24 30-Aug-24 151 |a 3:| Draft WSDOT/QOV VVater Sewer and Pubhp Utllltles Agreement L
AG1920 Intemal Review #1 WSDOT/COV Water, Sewer, and Public Utilities Agreement 21/ 03-Sep-24 01-Oct-24 151 g 1 E' Intemal Rewew #1 WsDoT/Cov Water Sewer and Publlc Utllltlee Agreement
AG1930 Legal Review WSDOT/COV Water, Sewer, and Public Utilities Agreement 62 02-Oct-24 02-Jan-25 151 == |:| Legal Revlew WSDOT/COV Water. Sewer and Pubhc Utilitids Agreement !
AG1940 Finalize WSDOT/COV Water, Sewer, and Public Utilities Agreement 21/ 03-Jan-25 03-Feb-25 151 ‘D Flnallze W$DOT/COV Water $ewer and PUb"Q Utllltles Agreement : :
AG1950 Sign/Execute WSDOT/COV Water, Sewer, and Public Utilities Agreement 82 04-Feb-25 30-May-25 151 .=. |_—_| Slgn/Exedute WSDOT/COV Water Sewer and Public Ut|||t|eg Agreement
AG1960 Executed WSDOT/COV Water, Sewer, and Public Utilities Agreement 0 30-May-25 151 i <> 0 ExecutedtWSDOT/COVtWatetr, Sewer” and Puphe L)t|||t|es ‘Ag‘ree‘ment:
IBRATS.17.03.29 WSDOT/COV Stormwater O&MV Agreement 355 02-Jan-24 30-May-25 151 b e
AG2010 Draft WSDOT/COV Stormwater O&M Agreement 169 02-Jan-24 30-Aug-24 151
AG2020 Intemal Review #1 WSDOT/COV Stormwater O&M Agreement 21 03-Sep-24 01-Oct-24 151 ‘.:. : El |nteme| Re\/|ew #1 WSDOT/COV Stormwaﬂer O&M Agreement
AG2030 Legal Review WSDOT/COV Stormwater O&M Agreement 62 02-Oct-24 02-Jan-25 151 ‘ |:| Legal Rewew WSDOT/CQV Stormwater O&M Agreement
AG2040 Finalize WSDOT/COV Stormwater O&M Agreement 21/ 03-Jan-25 03-Feb-25 151 .=. |:| Fmalnze WSDOT/COV Stormwater O&M Agreement !
AG2050 Sign/Execute WSDOT/COV Stormwater O&M Agreement 82 04-Feb-25 30-May-25 151 .l Sign/Execute WSDOT/COV Stormwater O8M Agree‘me‘nt}
AG2060 Executed WSDOT/COV Stomwater O8M Agreement 0 30-May-25 151 N 0 Exe(;uted W$DOT/C(DV Stprmwater 08M Agreemem o
IBRATS.17.03.30 WSDOT/COP Master Agreement 291 02-Jan-24 28-Feb-25 215 !
AG3990 Draft WSDOT/COP Master Agreement 105 02-Jan-24 30-May-24 215 E:I Draff WSDOT/COP MasferAgreement |
AG4000 Intemal Review #1 WSDOT/COP Master Agreement 21| 31-May-24 01-Jul-24 215 0 Intemal Revlew #1 WSDOT/COP MaﬁerAgreemen* !
AG4010 Legal Review WSDOT/COP Master Agreement 62 02-Jul-24 27-Sep-24 215 = Lega' RG"VIEW WSDQT/COP MasterAgreement
AG4020 Finalize WSDOT/COP Master Agreement 21, 30-Sep-24 29-Oct-24 215 o FmalIZe WSDOT/COF’ MéstérAgréemeht
AG4030 Sign/Execute WSDOT/COP Master Agreement 82 30-Oct-24 28-Feb-25 215 I:I Slgn/Execute VVSDOT/OOF’ MasferAgreement
AG4040 Executed WSDOT/COP Master Agreement 0 28-Feb-25 215 ‘ . Executed WSDOT/COP MasterAgreement
IBR4TS.17.03.31 COP/ODOT Utilities Agreement 355 02-Jan-24 30-May-25 151 A ! ! !
AG2610 Draft COP/ODOT Utilities Agreement 169 | 02-Jan-24 30-Aug-24 151 ‘___l Draft Cop/ODOT Ut|I|t|e$ Agreemem
AG2620 Intemal Review #1 COP/ODOT Utilities Agreement 21 03-Sep-24 01-Oct-24 151 n:- D Intemal Review #1 COP/QDOT Utilitiels Agreement
AG2630 Legal Review COP/ODOT Utilities Agreement 62| 02-Oct-24 02-Jan-25 151 | = [éééf Review Eéﬁéb}j{tt‘.[.ﬁég}ié}éé},}éﬁt 7777777
AG2640 Finalize COP/ODOT Utilities Agreement 21 03-Jan-25 03-Feb-25 151 g 0o Fmalize COP/ODOT Ut|||tiesAgreement !
AG2650 Sign/Execute COP/ODOT Utilties Agreement 82 04-Feb25  30-May-25 151 | =I:I S|gn/Exe(;ute COP/ODOT Utiies Agreement
AG2660 Executed COP/ODOT Utilities Agreement 0 30-May-25 151 ! <> 0 Executed COP/ODOT UhlltiesAgreemenﬂ !
IBRITS.17.03.32 COP/ODOT Operations & Maintenance Agreement 355 02-Jan-24 30-May-25 151 Lo oo
== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4 & Miestone = LastPeriod ¢ & Last Period Milestone Page 17 of 25 TASK filters: No LOE w/ steps,




IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24
Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
Activty ID Number Duration Foat| gl a[a[a]a|a]aa[ o[ a] o]a]a[a]a]a]a]a]a[q[q[q[qa Q[Q[Q[Q Q[Q[Q[Q a[a[a[a[a[a[a[a[a[a[a[a[a[a[a[aa]a
AG4050 Draft COP/ODOT Operations & Maintenance Agreement 169 02-Jan-24 30-Aug-24 151| [—; Draft COF/ODOT Operations & Maintenance Agreement e
AG4060 Intemal Review #1 COP/ODOT Operations & Maintenance Agreement 21 03-Sep-24 01-Oct-24 151 |:| Intemal Rewew #1 QOP/ QDOT Operatldns & Malntenanoe Agreement
AG4070 Legal Review COP/ODOT Operations & Maintenance Agreement 62| 02-Oct-24 02-Jan-25 151 o l:l Lega' Review COP/ODOT, Operatlons & Maintenance Agreem?nt‘
AG4080 Finalize COP/ODOT Operations & Maintenance Agreement 21 03-Jan-25 03-Feb-25 151 ! 3 ! IJ F'na'ize COP/ODOT OPefaﬁonS & Ma'ﬂtenanoe Agreement b
AG4090 Sign/Execute COP/ODOT Operations & Maintenance Agreement 82 04-Feb-25 30-May-25 151 C IZI Slgn/Execute COP/ODOT Operatlons & Mamtenance Agreement
AG4100 Executed COP/ODOT Operations & Maintenance Agreement 0 30-May-25 151 T ; EX9¢Ut9d COP/ODOT Operatlons & Malntehahoe Agreément
IBRATS.17.03.34 C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 355 02-Jan-24 30-May-25 T R T T S O S
AG0910 Draft C-TRAN'WSDOT/Tri-Met WA/Transit Right of Way Agreement 169 02-Jan-24 30-Aug-24 151 |= 3:| []raﬂ GTRAN/WSDOT/Tn Met WA/Transn Right of Way Agreement ! !
AG0920 Intemal Review #1 C-TRAN/'WSDOT/Tri-Met WA/Transit Right of Way Agreement 21 03-Sep-24 01-Oct-24 151 g & U lntemal Rewew #1 C‘(TRAN/\NSDOT/TH Me¢ WA/TranS|t nght Qf Wa)} Agreement
AG0930 Legal Review C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 62 02-Oct-24 02-Jan-25 151 Lo ‘ !
AG0940 Finalize C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 21| 03-Jan25 03-Feb-25 151 | o
AG0950 Sign/Execute C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 82 04-Feb-25 30-May-25 151 .=. E: S|gn/Execute C-TRANNVSDOT/Tn Met WA/Transﬁ nght of Way Agreement
AG0960 Executed C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 0 30-May-25 151 ! <> 0 ExeCUted C,TRAN/WSDOT/W Met WA/TranS.t R|ght ‘of way Agreement !
IBRATS.17.03.35 WSDOT/COV Turnback Agreement 355 02-Jan-24 30-May-25 151 Lo | | Lo | |
AG1810 Draft WSDOT/COV Tumback Agreement 169 02-Jan-24 30-Aug-24 151 i:I Draﬂ WSDOT/QO\/ Tumback Agreement
AG1820 Intemal Review #1 WSDOT/COV Tumback Agreement 21 03-Sep-24 01-Oct-24 151|d 0 El Intémal ?p{e\).e{, #1 WSDOT/COV Tumbaick Xé}eéﬁ;e}]E ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AG1830 Legal Review WSDOT/COV Tumback Agreement 62 02-Oct-24 02-Jan-25 151 — |:| Legal Re\llew WSDQT/COV Tumback Agreement
AG1840 Finalize WSDOT/COV Tumback Agreement 21/ 03-Jan-25 03-Feb-25 151 . |:| Flnallze WSDOT/CG)V Tumback Agreement ‘
AG1850 Sign/Execute WSDOT/COV Tumback Agreement 82 04-Feb-25 30-May-25 151 D |_—_| S|gn/Exe¢uté WSDOT/COV Tumback Agreement
AG1860 Executed WSDOT/COV Tumback Agreement 0 30-May-25 151 | L ‘
IBRATS.17.03.36 WSDOT/COV Right of Way Agreement 355 02-Jan-24 30-May-25 151 |
AG2110 Draft WSDOT/COV Right of Way Agreement 169 02-Jan-24 30-Aug-24 151 ‘_‘a_‘ Draft WSﬁ)OT/COV R|ght of Way Agreement Co
AG2120 Intemal Review #1 WSDOT/COV Right of Way Agreement 21 03-Sep-24 01-Oct-24 151 :.:. ! D Intemal Rewew #1 WSDOT/COV nght of Way Agreemeht
AG2130 Legal Review WSDOT/COV Right of Way Agreement 62 02-Oct-24 02-Jan-25 151 |:| Legal Rewew WSDOT/COV nght Df Way Agreement ‘
AG2140 Finalize WSDOT/COV Right of Way Agreement 21| 03-Jan-25 03-Feb-25 151 o 0 B
AG2150 Sign/Execute WSDOT/COV Right of Way Agreement 82 04-Feb-25 30-May-25 151 | .=l:| S|gn/EXchte WSDOT/COV R|ght ef Way Agreement
AG2160 Executed WSDOT/COV Right of Way Agreement 0 30-May-25 151] | | 3 0 Exewted W$D0T/Co\/ R.ght of Way Agreemem :
IBRATS.17.03.37 WSDOT/COV Project Development Agreement 270 02-Jan-24 29-Jan-25 260
AG2210 Draft WSDOT/COV Project Development Agreement 84 02-Jan-24 30-Apr-24 236 ‘ Draft W$DOT/COV PrOJect DevelopmentAgreement !
AG2220 Intemal Review #1 WSDOT/COV Project Development Agreement 21 01-May-24 30-May-24 236 41 Ihtemal Review#1 WSDOT/COV Project Devetopment Agreement
AG2230 Legal Review WSDOT/COV Project Development Agreement 62 31-May-24 28-Aug-24 236| | ;I [ee;] ’pie{)[e@’\}\}éﬂjézr}éb{/’h}ejee{be},’e|}{p}{qefr{{,&e}ee}ﬁe}&’ s
AG2240 Finalize WSDOT/COV Project Development Agreement 21 29-Aug-24 27-Sep-24 236 El FlnéllZe WSDOT/COV Project Devélopment Agreement .
AG2250 Sign/Execute WSDOT/COV Project Development Agreement 82 30-Sep-24 29-Jan-25 236 Q S|gn/Execute WSDOT/COV Project Development Agreement
AG2260 Executed WSDOT/COV Project Development Agreement 0 29-Jan-25 236 : 3 Executed WSDOT/COV PrOJeot Development Agreement
IBRITS.17.03.38 WSDOT/COP Project Development Agreement 270 02-Jan-24 29-Jan-25 236 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AG2410 Draft WSDOT/COP Project Development Agreement 84| 02-Jan-24 30-Apr-24 236 Dreft WSDOT/COP Prbjebt Develdpmeht Agréemeht .
AG2420 Intemal Review #1 WSDOT/COP Project Development Agreement 21 01-May-24 30-May-24 236 .J] Intemal Rewew #1 WSDOT/COP Project DevetopmentAg@ement
AG2430 Legal Review WSDOT/COP Project Development Agreement 62 31-May-24 28-Aug-24 236 .Q Legal Rewew WSDOT/COP PrOJect Development Agreement
AG2440 Finalize WSDOT/COP Project Development Agreement 21 29-Aug-24 27-Sep-24 236 u FmahZe WSDOT/COP Project Development Agreement !
AG2450 Sign/Execute WSDOT/COP Project Development Agreement 82 30-Sep-24 29-Jan-25 236 I;I 'SigniExeciite WSDOT/COP! Project Development Ag;ee}nent
AG2460 Executed WSDOT/COP Project Development Agreement 0 29-Jan-25 236 | 1 3 ’E’x;gl;{ga ’\}v’s’bd%}édb’p’a.?c;Je}j{be’vg]eweﬁAé}ee}(}e;{t ””””””””””””””””””””””””””””””””””””””
IBRATS.17.03.39 COP Bureau of Environmental Services/ODOT 270 02-Jan-24 29-Jan-25 236 b
AG4110 Draft COP Bureau of Environmental Services/ODOT Agreement 84 02-Jan-24 30-Apr-24 236 :I Draft COF’ Bufeau Of Envlrohmenlal SeNICeS/ODOTAgreemeht !
AG4120 Intemal Review #1 COP Bureau of Environmental Services/ODOT Agreement 21 01-May-24 30-May-24 236 EI Intemal Rewew #1 COP Bureau Of Envmnmeﬂtal SeNlces/QDOTAgreement
AG4130 Legal Review COP Bureau of Environmental Services/ODOT Agreement 62 31-May-24 28-Aug-24 236 IZI Legél Rewew COP BUreau 0f Enwrbnmehtal SeNst/ODOTAqreément
AG4140 Finalize COP Bureau of Environmental Services/ODOT Agreement 21| 29-Aug-24 27-Sep-24 236| | 77777 |:| 7 7F7'h5|'72€ éij Eglj':éélj bﬁf’ Eh’v]fdﬁﬁiéh{él’éé’ﬁ/iééélbDOTﬂgiééhiéhi’J; 77777777
AG4150 Sign/Execute COP Bureau of Environmental Services/ODOT Agreement 82 30-Sep-24 29-Jan-25 236 ‘:] S|gn/ EX@CUte COP Bureau Of Enwronmental Serwces/ODOTAgreem@t‘
AG4160 Executed COP Bureau of Environmental Services/ODOT Agreement 0 29-Jan-25 236 P Executed COP Bureau Of Ehwmnmental SewloestDOTAgreemem b
IBRATS.17.03.40 COP Water Bureaw/ODOT 270 02-Jan-24 29-Jan-25 236 ‘
AG4170 Draft COP Water Bureau/ODOT Agreement 84 02-Jan-24 30-Apr-24 236 :I Draft COP Water Bureau/ODOT Agreement
AG4180 Intemal Review #1 COP Water Bureau/ODOT Agreement 21 01-May-24 30-May-24 236 |
AG4190 Legal Review COP Water Bureau/ODOT Agreement 62 31-May-24 28-Aug-24 236 IZI Legal ReVIeW COF” Water Esljreau/ODOT Agreement
AG4200 Finalize COP Water Bureau/ODOT Agreement 21 29-Aug24 27-Sep-24 236| | || III Flnallze ¢0F’ Water Bureau/GJDOT Agreement :
AG4210 Sign/Execute COP Water Bureau/ODOT Agreement 82| 30-Sep-24 29-Jan-25 236 I:I S'Qn/Exécute COP Water Bureau/ODOT Agréement
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
Activity 1D Number Duration Foat | a[a[a]a|a]a]a | a] ][] d]a]a]a] ][] o] ] o] o] ][] e[ o[ o[ o[ a[a[a]a]a]a]a]a]a]a]a]a]ala]a]a]ala]a
AG4220 Executed COP Water Bureau/ODOT Agreement 0 29-Jan-25 236 i @ Executed COPWater Bureau/ODOT Agreement 1 0 0 0 0
IBR4TS.17.03.41 Environmental Mitigation Agreements (TBD) 273 02-Jan-24 03-Feb-25 233 | e e e
AG3210 Draft Environmental Mitigation Agreements (TBD) 84| 02-Jan-24 30-Apr-24 233 |= :| Draft EnV|r0nmentaI Mltlgathn Agreements (TBD)
AG3220 Intemal Review #1 Environmental Mitigation Agreements (TBD) 20 01-May-24 29-May-24 233| 4 |:| Intemal Rewew #1 Env|ponmenta| Mltlgatloﬂ Agreerﬁents (TBD
AG3230 Legal Review Environmental Mitigation Agreements (TBD) 64 30-May-24 29-Aug-24 233 |:| Legal Rewew Environmental M|tigat|oh Agreemerits (TBD)
AG3240 Finalize Environmental Mitigation Agreements (TBD) 21| 30-Aug-24 30-Sep-24 233 D Finalize EnVIrOnmental Mltlgatlon Agreements (TBD) Lo
AG3250 Sign/Execute Environmental Mitigation Agreements (TBD) 84 01-Oct-24 03-Feb-25 233 | | 7777777 S|gn/Execute Enwronmental MltlgatlonAgreemenfs (T BD) 7
AG3260 Executed Environmental Mitigation Agreements (TBD) 0 03-Feb-25 233 <> EXecuted EnV|ronmen1aI‘M|t|g@t|qn /f\gr“aer‘nelnts‘ (T;BE?) !
IBRATS.17.03.42 IBR Direct - Department of Environmental Quality 273 02-Jan-24 03-Feb-25 233 A o
AG4230 Draft IBR Direct - DEQ Agreements 84| 02-Jan-24 30-Apr-24 233 :I Draft 'BR D'rect DEQAgfeementS | Do
AG4240 Intemal Review #1 IBR Direct - DEQ Agreements 20 01-May-24 29-May-24 233 EI lntemal Rewew#1 IBR Dlrect DEQAgreements‘
AG4250 Legal Review IBR Direct - DEQ Agreements 64 30-May-24 29-Aug-24 233 IZI LEQBI ReWew |BR DlreCt DEQ Agreements
AG4260 Finalize IBR Direct - DEQ Agreements 21| 30-Aug-24 30-Sep-24 233 EI Flnallze IBR Dlrect DEQAgreementS ‘
AG4270 Sign/Execute IBR Direct - DEQ Agreements 84| 01-Oct-24 03-Feb-25 233 I:I Slgn/Exécute IBR Dlrect DEQAgreements
AG4280 Executed IBR Direct - DEQ Agreements 0 03-Feb-25 233 | ;0 ;E%ecyte;d ';BR D'reqt - PEQAQWeem%nt§ o
IBRATS.17.03.45 Confederated Tribes of the Grand Ronde Community of Oregon / WSDOT 273 02-Jan-24 03-Feb-25 283| | oo R L T T O U T I O U T A O IO S S T A S A0 O O A LIS D PO D
AG3310 Draft Grand Ronde/WSDOT Master Agreement 84| 02-Jan-24 30-Apr-24 233|= :| Dreft Grenqj Rondeng[)o'r Master Agreement
AG3320 Intemal Review #1 Grand Ronde/WSDOT Master Agreement 20 01-May-24 29-May-24 233| 4 D Ihtemal Rewew #1 Grand Rohde/WSDOT MasteHAgreément
AG3330 Legal Review Grand Ronde/WSDOT Master Agreement 64 30-May-24 29-Aug-24 233 =— |:| Legal Rewevv Grand Ronde/WSDOT MasterAgreement
AG3340 Finalize Grand Ronde/WSDOT Master Agreement 21 30-Aug-24 30-Sep-24 233 E' Flnallze Grand RondeNVSDOT MasterAgreement ‘ !
AG3350 Sign/Execute Grand Ronde/WSDOT Master Agreement 84 01-Oct-24 03-Feb-25 233 .=l:| Slgn/Execute Grand Ronde/WSDOT MasterAgreement
AG3360 Executed Grand Ronde/WSDOT Master Agreement 0 03-Feb-25 233| | | 0 Executed Grand chnde/WSDQT MasterAgreement
IBRATS.17.03.46 TERO Agreements: : Confederated Tribes and Bands of the Yakama Nation / ODOT / WSDOT 273 02-Jan-24 03-Feb-25 233 T
AG3410 Draft TERO Agreements: Yakama Nation / ODOT / WSDOT 84| 02-Jan-24 30-Apr-24 233 |= :j Draft TERO Agreements Yakama Natlon / oDoT / WSDOT ‘
AG3420 Intemal Review #1 TERO Agreements: Yakama Nation / ODOT / WSDOT 20 01-May-24 29-May-24 233| 4 D Intemal Rewew #1 TERO Agreemehts Yakama Natlbn / ODOT/ WSDOT
AG3430 Legal Review TERO Agreements: Yakama Nation / ODOT / WSDOT 64 30-May-24 29-Aug-24 233 L_—| Legal Rewew TERO Agreements Yakama Natpon /ODOT/WSDO Co
AG3440 Finaize TERO Agreemens: Yakama Nation / ODOT | WSDOT 21 30Aug24  20Sep24 | 233| | = U Finaie TEROAgreoments: Yakama Nation/ ODOT/ WSDOT |
AG3450 Sign/Execute TERO Agreements: Yakama Nation / ODOT / WSDOT 84 01-Oct-24 03-Feb-25 233 .=|:| ‘Slgn/Execute TERO Agreements Yakama Natlon / ODQT/ WSDOT
AG3460 Executed TERO Agreements: Yakama Nation / ODOT / WSDOT 0 03-Feb-25 233 <> ‘Executed TERO Agreements Yakama Natlon / oDoT/ WSDOT ‘
IBRATS.17.03.47 TERO Agreements: Confederated Tribes of the Warm Springs Reservation of Oregon / ODOT / WSDOT 273 02-Jan-24 03-Feb-25 233 oo !
AG4290 Draft TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 84 02-Jan-24 30-Apr-24 233 :I Draft TEROAQfeememS warm SP"n9$ Reséfvﬁt'dn / ODOT/ WSDOT P
AG4300 Intemal Review #1 TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 20| 01-May-24 29-May-24 233 ok 'ntema' Review. #1 TEROAgfeemeﬂtS Wafm Springs Resefvatlon ! ODOT/ WSDOT .
AG4310 Legal Review TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 64 30-May-24 29-Aug-24 233| | | EII Legal Review TEROAgreementS Warm Spﬂngs Reservatior} / ODOT./ WSDOT !
AG4320 Finalize TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 21 30-Aug-24 30-Sep-24 233 | 0 Finalize TERO/Agreements: Warmi Springs Resefvation /0DOT / WSDOT! | !
AG4330 Sign/Execute TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 84 01-Oct-24 03-Feb-25 233 = Slgn/EXecute TER¢A9reements V\/arm $pnngs Reservatlon / OD¢T/VVSE>OT
AG4340 Executed TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 0 03-Feb-25 233 L ‘Executed TEROAgreements Warm Spnngs Réservanon / ODOT/ WSDOT ‘
IBRATS.17.03.48 TERO Agreements: Confederated Tribes of the Grand Ronde Community of Oregon / ODOT / WSDOT 273 02-Jan-24 03-Feb-25 233 oo Do
AG4350 Draft TERO Agreements: Grand Ronde / ODOT / WSDOT 84| 02-Jan-24 30-Apr-24 233 :I Draﬂ TEROAgreBme”tS G"a”d Ronde ! ODOT/ WSDOT ! !
AG4360 Intemal Review #1 TERO Agreements: Grand Ronde / ODOT / WSDOT 20 01-May-24 29-May-24 233| | (D} Intemal Review#1 TER@AgreementS’ Grand Ronde/ ODOT/ W$D¢T
AG4370 Legal Review TERO Agreements: Grand Ronde / ODOT / WSDOT 64| 30-May-24 29-Aug-24 233 IZI Legal Review TERO Agreefments: Grahd Ronde / ODOT / WSDOT
AG4380 Finalize TERO Agreements: Grand Ronde / ODOT / WSDOT 21/ 30-Aug-24 30-Sep-24 233 . O Finalize TEROAgreements: Grand Ronde / ODOT / WSDOT 3
AG4390 Sign/Execute TERO Agreements: Grand Ronde / ODOT / WSDOT 84 01-Oct-24 03-Feb-25 233 | | Ifil’VS"@h’/EYe’éUtéj TERO Kgfééﬁ{éﬁfé ‘Grand Roride / 05577’\7\735@ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AG4400 Executed TERO Agreements: Grand Ronde / ODOT / WSDOT 0 03-Feb-25 233 ;0 ;E&ecpted TEROAQ;fe‘?m?n§S- Gfénq anqe ( QDQT/;VYS[?OT !
IBRATS.17.03.50 WSDOT/NPS Agreement 270 02-Jan-24 29-Jan-25 236 A
AG2810 Draft WSDOT/NPS Agreement 84| 02-Jan-24 30-Apr-24 236 Draft WSDOT/NPS Agreement !
AG2820 Intemal Review WSDOT/NPS Agreement 21| 01-May-24 30-May-24 236 -J:l Int mal Rewew WSDOT/NPSAgreement
AG2830 Legal Review WSDOT/NPS Agreement 62 31-May-24 28-Aug-24 236 .Q Legal Re\new WSDOT/NPS Agreement
AG2840 Finalize WSDOT/NPS Agreement 21 29-Aug-24 27-Sep-24 236 D Flnallze WSDOT}NF’SAgreement
AG2850 Sign/Execute WSDOT/NPS Agreement 82 30-Sep-24 29-Jan-25 236 Q Slgn/Exécute WSDOT/NPSAgreerﬂenT
AG2860 Executed WSDOT/NPS Agreement 0 29-Jan-25 236 ‘3‘Execute‘d WSDOT/NPS Agree(ment
IBRITS.17.03.101 COV/WSDOT Permit Review Compensation Agreement 272 02-Jan-24 31-Jan-25 234 ‘ o Lo oo Lo
AG2310 Draft COV/WSDOT Pemnit Review Compensation Agreement 63 02-Jan-24 01-Apr-24 234 Draft ¢o\//WsDoT Permlt Rewew;Compensanon Agreement :
AG2320 Intemal Review #1 COV/WSDOT Permit Review Compensation Agreement 20 02-Apr-24 29-Apr-24 234 |;| |nﬁema| Re\/lew #1 COVNVSDOT Pei’mit Review Cd)mpehsatlon Agréemeht
AG2330 Legal Review COV/WSDOT Permit Review Compensation Agreement 86 30-Apr24 30-Aug-24 234 Q Legal Re\new QOV/WSDOT Pennlt Re\ne'w Compensatlon Agreement
AG2340 Finalize COV/WSDOT Pemit Review Compensation Agreement 21 03-Sep-24 01-Oct-24 234 El Flnahze COV/WSDOT Permlt Rewew Oompensahon Agreement
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 [2036
Activity 1D Number Duration Float g Q[Q[Q alq[a]q[ o[ [ q[alq[a]q[alq[q]a]q]a[q[a]q[d][q]a[q[a]q[a Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q
AG2350 Sign/Execute COV/WSDOT Pemit Review Compensation Agreement 82 02-Oct-24 31-Jan-25 234 | = ,S,'Qf‘f,E?(?E“!t% QCPWWJSPQI E?@!t,ﬁie}’d?w CR’T‘R‘?@??'@ Agreement 777777777777777 BN
AG2360 Executed COV/WSDOT Permit Review Compensation Agreement 0 31-Jan-25 234 3 tExeCutetd COV/WSDQT Permrt Rewewqumpemsailon Agreement !
IBRATS.17.03.102 COP/BES/ODOT Right of Way Agreement 272 02-Jan-24 31-Jan-25 234 1 ! A
AG2510 Draft COP/BES/ODOT Right of Way Agreement 63 02-Jan-24 01-Apr-24 234 Draﬁ ¢oP/BE$/0D¢T nght of Way Agreement
AG2520 Intemal Review #1 COP/BES/ODOT Right of Way Agreement 20 02-Apr-24 29-Apr-24 234 EI Intemal Re\/|ew#1 COP/BES/ODOT R|ght o Way Agreement
AG2530 Legal Review COP/BES/ODOT Right of Way Agreement 86 30-Apr-24 30-Aug-24 234 Q Legal Review COP/BES/ODOT Right of \Way Agreement
AG2540 Finalize COP/BES/ODOT Right of Way Agreement 21/ 03-Sep-24 01-Oct-24 23] | 1 D Finalize aeg,ggs’,aeefeg}{tgf’ {/{/;;;[Ag}ée}},e}{t ’’’’ -
AG2550 Sign/Execute COP/BES/ODOT Right of Way Agreement 82 02-Oct-24 31-Jan-25 234 } I;I S|gn/Execute COP/BES/ODOT Right ofvvay Agreement
AG2560 Executed COP/BES/ODOT Right of Way Agreement 0 31-Jan-25 234 ‘ 8 Executed CoP/3E$/0DQT nght of Way Agreement
IBRATS.17.03.103 COP/WSDOT Permit Review Compensation Agreement 272 02-Jan-24 31-Jan-25 234 1 ‘
AG2710 Draft COP/WSDOT Pemnit Review Compensation Agreement 63 02-Jan-24 01-Apr-24 234 - |
AG2720 Intemal Review #1 COP/WSDOT Permit Review Compensation Agreement 20 02-Apr-24 29-Apr-24 234 | I;l Intemal ReV|ew#1 COP/WSDOT Permit Review COmpensatlon Agreement
AG2730 Legal Review COP/WSDOT Pemit Review Compensation Agreement 86 30-Apr-24 30-Aug-24 234 Q Legal Revrewoop/vvs[po‘]' Permlt Reme'wCompensatton Agreement
AG2740 Finalize COP/WSDOT Permit Review Compensation Agreement 21 03-Sep-24 01-Oct-24 234 El F|né||2e COP/WSDOT permrt RéwéwCompensatloh Agreement Do
AG2750 Sign/Execute COP/WSDOT Permit Review Compensation Agreement 82 02-Oct-24 31-Jan-25 234 ;l S|gn/Execute COP/WSDOT Perrnlt RewewCompensatlon Agreement
AG2760 Executed COP/WSDOT Permit Review Compensation Agreement 0 31-Jan-25 234 Do Executed COP/WSDOT Permlt Rewew Oompensahon Agreement |
IBRITS.17.03.104 Utilities Agreement (NW Natural, Fiber, PGE, PPL) 252 02-Jan-24 02-Jan-25 284 | BEEEEE
AG3010 Draft Utilities Agreement (NW Natural, Fiber, PGE, PPL) 63 02-Jan-24 01-Apr-24 254 | D Draft Ut|||t|e$ Agreement (NW Natural F|be|‘ PGE pPL) P !
AG3020 Intemal Review #1 Utilities Agreement (NW Natural, Fiber, PGE, PPL) 20 02-Apr-24 29-Apr-24 2541 o D Internal ReV|ew#1 Ut|||t|esAgreement (va Natural F|ber PGE PPL)
AG3030 Legal Review Utilities Agreement (NW Natural, Fiber, PGE, PPL) 64 30-Apr-24 31-Jul-24 254 =|::| Legal Rewew UtllltlesAgreement (NW Natural Flber PGE PPL)
AG3040 Finalize Utilities Agreement (NW Natural, Fiber, PGE, PPL) 21 01-Aug-24 29-Aug-24 254 =10 Finalize Ut|||t|€sAgree‘ment (NW Natural Flber PGE PPL) !
AG3050 Sign/Execute Utiities Agreement (NW Natural, Fiber, PGE, PPL) 84  30-Aug-24 02-Jan-25 254 Jje.gn/gxewte Ljﬁﬁﬁég;géé&{éﬁ{ ’NW’N;}JerEee};BeE’EF;L)’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AG3060 Executed Utilities Agreement (NW Natural, Fiber, PGE, PPL) 0 02-Jan-25 254 0 Exécuted Ut|||t|es Agreement (NW Natural Flber PGE; PPL)
IBRITS.17.03.105 Railroad Agreements 355 02-Jan-24 30-May-25 151 BN P A
AG3110 Draft Railroad Agreements 169 02-Jan-24 30-Aug-24 151 ‘—| Draft RallroadAgreements
AG3120 Intemal Review #1 Railroad Agreements 20 03-Sep-24 30-Sep-24 151 D |ntema| Rewew#1 Rallt'oad Agreements
AG3130 Legal Review Railroad Agreements 61 01-Oct-24 30-Dec-24 151 ”:WHIZIHLeg,’é[éet/]e\}vf ﬁé.trl)éfcj)\erfe’énténtfé 777777
AG3140 Finalize Railroad Agreements 21| 31-Dec-24 30-Jan-25 151 ! Ty Fmaltze RanrqadAgreementsi !
AG3150 Sign/Execute Railroad Agreements 84 31-Jan-25 30-May-25 151 | 0 3ZI S|gn/Execute Railfoad Agréen}ents
AG3160 Executed Railroad Agreements 30-May-25 151 oo 3 Exe‘F“t?d:Ra:"rqad:Agre‘?’m?”Fs !
IBRTS.100 PROGRAM DELIVERY AND EARLY WORK TASKS [ EREREEEEEEEE
IBR4TS.100.01 ROW Acquisition 1529 02-Jan24  T-Nov29  1509| | |
IBR-ITS.100.01.1 Columbia River Bridge 882 02-Jan-24 19-May-27 2156 P | r
ROW-0080 ROW Legal - CRB 131 02-Jan-24 09-Jul-24 1469 L ‘l Row Lega| CRB b
ROW-0090 ROW Appraisals - CRB 196 10-Jul-24 21-Apr25 1469 ;ZJ ROWAppra|sa|s CRB e
ROW-1010 ROW Acquistion of Key Parcels - CRB (**Req'd before Real estate plan can be 100% - nav channel permit) 366 | 30-May-25 30-May-26 3372 Q RQW Achlstlon of Key Parcels | CRB! (**Req d befote Real estate plan ¢an bé 100% ' nav (:hannel perm|t)
ROW-1020 Land Acquistion Plan & Prioirtization of Premptive Buying - CRB 720 30-May-25 19-May-27 2111 _Lenq }&@Qgﬁgﬁﬁ@r{ {p}{q;.}{ré;;{.en e}’#rer}{p&r\}e E@.}{gﬁéﬁé ””””””””””””””””””””””””
ROW-1000 Overall ROW Acquistion - CRB 720 30-May-25 19-May-27 2111 P g Overall ROWAoqu|st|on c:RB !
IBRITS.100.01.2 Marine Drive / Hayden Island / North Portland Harbor 986 11-Feb-25 21-Nov-28 1762| 3 L
ROW-1030 ROW Legal - MD/HI/NPH 131 11-Feb-25 18-Aug-25 1684 ;'  ROW Ligal - MD/HI/NPH
ROW-1040 ROW Appraisals - MD/HI/NPH 195 19-Aug-25 29-May-26 1684 3 ;I ROWAppra|$a|$ MQ/HVNPH
ROW-1070 ROW Acquistion of Key Parcels - MD/HI/NPH 366 30-May26  30-May-27 | 3007| "3"T’?'T":"T'T’T'_[;I’""""""’rébi/’v’/;‘;;rit];ﬁé,h&}{éybérc;{s"Mb}nqi/’ribﬁ""f’T’T"f’T"TT"T’T"T"T’T"Tf ”””””””
ROW-1060 Land Acquistion Plan & Prioirtization of Premptive Buying - MD/HI/NPH 907 | 30-May-26 21-Nov-28 2466 | —— Land Acqmst]on PIan&Pnouttzaﬂon of Prempt(ve Buymg MD/HI/NPH
ROW-1050 Overall ROW Acquistion - MD/HI/NPH 907 30-May-26  21-Nov-28 2466 | 1o 3 1 l‘ E— OveraII ROWAoqu|st|on MD/H|/NPH |
IBR4TS.100.01.3 Washington (Roadway) 985 02-Feb-26 11-Nov-29 1509( | oo ‘
ROW-1080 ROW Legal - Washington (Roadway) 131 02-Feb-26 07-Aug-26 1441 |
ROW-1090 ROW Appraisals - Washington (Roadway) 195 10-Aug-26 19-May-27 1aa| | 3 ;' ROWAppralsaIs Washlngton (Roadway) :
ROW-1120 ROW Acquistion of Key Parcels - Washington (Roadway) 366 20-May-27 19May-28  2652| | 00000l ;ﬂ ROW Acquistion of Key Parcels ‘Washmgton (Roadway) ‘ ‘
ROW-1110 Land Acquistion Plan & Prioirtization of Premptive Buying - Washington (Roadway) 907  20-May-27 11-Nov-29 211 - -—————'—'—— Land Acqmstion P|an&Pne|rt|Zat|on of Premptwe Buymg Washmgton(
ROW-1100 Overall ROW Acquistion - Washington (Roadway) 907 20-May-27 11-Nov-29 Sl TR T U O B QPR s rOveraII RowAcqurst.Qn Washmgton (Roadway)
IBRTS.100.01.4 Washington (LRT) 1015 02-Jan-24 22-Nov-27 2023| | | Do P
ROW-1130 ROW Legal - Washington (LRT) 131 02-Jan-24 09-Jul-24 776 _:.—_1 RoW Legal Washmgton (|_R'|') b
ROW-1140 ROW Appraisals - Washington (LRT) 195 10-Jul-24 18-Apr-25 776 _;I ROWAppra|sa|s Waghmgton (LRT)
ROW-1170 ROW Acquistion of Key Parcels - Washington (LRT) 366 30-May-25 30-May-26 332 | |1 1 == RowAcquistion of Key Pafcels - vvashmgton (LRT)
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Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
. Activity 1D Number Duration Foat | a[a[a]a|a]a]a | a] ][] d]a]a]a] ][] o] ] o] o] ][] e[ o[ o[ o[ a[a[a]a]a]a]a]a]a]a]a]a]ala]a]a]ala]a
ROW-1160 Land Acquistion Plan & Prioirtization of Premptive Buying - Washington (LRT) 907 | 30-May-25 22-Nov-27 1092 Dol e _  Land Acquiistion Plan & Privirtizatiori of Pfemptive Bulyirig - Washlngton (LRT)
ROW-1150 Overall ROW Acquistion - Washington (LRT) 907 | 30-May-25 22-Nov-27 1092 L ' Overall RQWAqquustlon Washlngton (LRT) Pl ‘
R T EE— L | D S U A B S 0 S O
ROW-1180 ROW Legal - Oregon (LRT) 131| 02-Jan-24 09-Jul-24 1962 = ROW Lega( Qregon LRT)
ROW-1190 ROW Appraisals - Oregon (LRT) 195 10-Jul-24 18-Apr-25 1962 — ROWAppréusaIs Oregon (LRT |
ROW-1220 ROW Acquistion of Key Parcels - Oregon (LRT) 366 30-May-25 30-May-26 3372 ;l ROWAcqulstlon of Key Parcels Oregon (LRT) .
ROW-1210 Land Acquistion Plan & Prioirtization of Premptive Buying - Oregon (LRT) 907  30-May-25 22-Nov-27 2831 e Land Acquustlon Plan'& PnoMlzaflon of Pr mptlve B :ylng O‘egon (LRT)
ROW-1200 Overall ROW Acquistion - Oregon (LRT) 907 30-May-25  22-Nov-27 2831 mf OVeraII ROW Acqulsuon Oregon (LRT) o I
IBR{TS.100.04 FHWA Major Projects Delivery 152 07-Jan-25 06-Aug-25 2621 | |
FHWA-MP-1010 Prepare Cost Estimate Reviews (CER) for Preferred Altemative/Initiate FHWA Major Project CER Process 90| 07-Jan-25 06-Apr-25 3669 :D Prepare Cost Estimate Rewews (CER) fd>r Prefen*ed Altemative/Initlate FHWA Major ijéct CER Prdcess
FHWA-MP-1020 CER Workshop (Last Day) 1| 04-Apr-25 07-Apr-25 2511 | CER Workshop (Last Day) Dol
FHWA-MP-1030 CER Report Received from FHWA 61 07-Apr-25 06-Jun-25 3669 ‘.=.|:| GER Report Reoewed fmn{ FHWA
FHWA-MP-1050 IBRP Submit PMP to FHWA 61/ 07-Jun-25 06-Aug-25 3669 | 1 .=.EI : ]é}éﬁéﬂg,}{.{ EME i&#HWA ”””
FHWA-MP-1040 IBRP Submit IFP to FHWA 61/ 07-Jun-25 06-Aug-25 3669 |BRp Submlt IFP o FHVVA
FHWA-MP-1060 FHWA Approval of IFP and PMP 06-Aug-25 2511

IBR4ATS.105 PROCUREMENT/CONSTRUCTION

3021 25-Jan-24 23-Aug-35 n

<>’ FHWAApproval of IFP ahd PMP

IBR4TS.105.01 Columbia River Bridge Design and Construction (DB) 2488 25-an24  08-Aug-33
IBRITS.105.01.1 RFQ 280 16-Aug-24 22-May-25 e2 | ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PROC-CRB-0900 Develop RFQ (based on Identification of Preferred Altemnative) 93 16-Aug-24 16-Nov-24 -62 .,—_|:| Develop RFQ (based bn |dentif|cat|on of Prefen'ed Altematlve)
PROC-CRB-0910 Develop SOQ 91 17-Nov-24 15-Feb-25 62 é-_—l Develop SOQ P |
PROC-CRB-0920 Develop Short-List 123 20-Jan-25 22-May-25 -62 Devélop Shoi‘t L|st
IBRATS.105.01.2 RFP 624 25-Jan-24 16-Jun-26 947
PROC-CRB-1010 Develop draft RFP for Columbia River Bridge Design and Construction 301 25-Jan-24 20-Nov-24 33 ”g”””””’@.’gv’e’.gr; a};f{ ’Fé#b’fb’r’é&,m{r;.; ’Fs.;g;’s',;a,z,;ogs’.g;g;,a’ éc;ﬁ;t}ui;i.;,}{ ”””””””””””””””””””””””””””””””
PROC-CRB-1070 Finalize RFP for Columbia River Bridge Design and Construction 60| 30-Jan-25 24-Apr-25 24 o .__-I:| Fmahze RFP for Co(umbla Rlver Bndge De5|gn and Con$tructlon
PROC-CRB-1020 Issue RFP Columbia River Bridge Design and Construction (tied to ROD) 0 29-May-25 48 ‘ <>. |$sué RFP Cblumbla Rl\/er Bndgé Design and Oohstmctloh (tied to ROD)
PROC-CRB-1030 Proposal Development & Submittal / Prepare for Receipt of Proposals 210 30-May-25 25-Dec-25 67 ; Proposal Development & Submlttal / Prepare for Reoelpt lof Propqsals
PROC-CRB-1040 Evaluation and Scoring of Proposals 56 26-Dec-25 18-Mar-26 -46 Evaluahon and Soonng ‘of Proposals ‘
PROC-CRB-1045 Best Value Selection 0 18-Mar-26 48| | 56@;’3{\}5@ 'S’é,’éét’k;r’] ”””” “
PROC-CRB-1050 Prepare Limited Notice to Proceed (LNTP) for Design & Procure Temp Works 25 19-Mar-26 22-Apr-26 -46 l Prepare lelted NOIICP% to Proceed (LNTP) fo,— DeS|gn & Procure Temp WQFKS
PROC-CRB-1220 Prepare & Execute Agreement / Issue Columbia River Bridge NTP 63| 19-Mar-26 16-Jun-26 905 J:ll Prepare & Eked:uté Agréemeht/ Is$ue Cblumbla Rl\/er Bndgé NTP ‘
PROC-CRB-1060 Issue Columbia River Bridge LNTP for Design & Procure Temp Works 0 22-Apr-26 -46 <>" ‘Issue Columb|a Ruver Bndge LNTP for DeSIgn & PrDcure Temp Works
IBRATS.105.01.3 Design/Construction 1903 23-Apr-26 08-Aug-33 ol |+ . ! !
PROC-CRB-1090 CRB DB Mobilization Activities 130 23-Apr-26 28-Oct-26 -31 ;l CRB DB Mob(llzatlon Acthltles '
PROC-CRB-1180 CRB Design & Procure for Temp Works (n-Water Work) 145 23-Apr-26 19-Nov-26 46 ; CRB DéS|gn & FProCure fbr Temp Work$ (n Watér Work)
PROC-CRB-1170 CRB Early Works Design for Foundations 295 23-Apr-26 28-Jun-27 0 ; CRB Early Works Design for Foundations | | | | ! !
PROC-CRB-1160 Columbia River Bridge Construction Start In-Water work (requires design, 408/404 permit, LONP) 0/ 20-Nov-26* -46 o 0’ Oolumbla Rlver Bndge Oonstructlon Start In-Water work (reqwres deS|gn 408/404 permlt LONP)
PROC-CRB-1210 CRB Early Works Design Approval for Foundations 42| 29-Jun-27 26-Aug-27 0 ! - CRB Eany Works DeS|gn Approval fbr Foundatlbns o
IBR{TS.105.01.3.1 CRB SOUTH-BOUND 1109 20-Nov-26 19-Feb-31 of |
PROC-CRB-1190 Columbia River Bridge Construction - Temp Works (in-waterwork) 146 | 20-Nov-26 19-Nov-27 462 ; | Columbia River Bndge Qonstructlon Temp Works (n Waterwom) P
PROC-CRB-1240 Columbia River Bridge Construction - South Bound (in-water work) 493 20-Nov-26 18-Mar-30 115 - — Columbla River Bndge Constructlon South Bound (m Waier work)
PROC-CRB-1230 Columbia River Bridge Construction - Foundation Construction begins 0 27-Aug-27 0 <>. Cblumb|a RNer Bndge ConstrUction Foundat|0n Cohstruehoh begms: ! oo
PROC-CRB-1100 Columbia River Bridge Construction - South Bound 1273 | 27-Aug-27 19-Feb-31 0 ; Columh|a R.ver Bndge Constructmon $outh Bound
PROC-CRB-1130 Shift 1-5 Traffic to New SB CRB 0 19-Feb-31 of |l a" ér]&ﬂ I 757 %éé%fi& {8 }\]é{& §é E:éé 77777777777777777777777
IBRATS.105.01.3.2 CRB NORTH-BOUND 643 20-Feb-31 08-Aug-33 0 ‘
PROC-CRB-1140 Complete Columbia River Bridge Construction - North Bound 901 20-Feb-31 08-Aug-33 0 # Complete Columb|a mver Bnd
PROC-CRB-1150 Shift 1-5 Traffic to New NB CRB 0 08-Aug-33 0 b ‘0 ‘smﬂ 2 5 Traffp tQ New NB ORB
IBRATS.105.08 Hayden Island & Marine Drive - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 3282 16-Aug-24 10-Aug-33 743 ‘ T A R Do Lo ‘
PROC-MD-1010 Develop RFQ/RFP for Marine Drive/Hayden Island/NPH 548 16-Aug-24 14-Feb-26 1361 De\,ebp RFQ/REP for Marine Dnve/Hayden |s|and1/NpHL R
PROC-MD-1040 Finalize Design for Marine Drive/Hayden Island/NPH and Section 408/404 Levee 551 23-Apr-26 25-Oct-27 743 Flnahze DeS|gn for Manne Dnve/Hayden Island/NPH and Sectlon 408/404 Levee
PROC-MD-1050 Procurement of Marine Drive/Hayden Island/NPH 371 26-Oct-27 30-Oct-28 743 .;I ProCurement bf Manne Dnve/Hayden |s|and/NPH ! Lo
PROC-MD-1060 Issue Marine Drive and NPH Bridge Construction NTP 0 30-Oct-28 743 ‘ <>’ Issue Mgnne Dnye and NPH Bridge Construc‘non NTP
PROC-MD-1070 Marine Drive/Hayden Island/NPH Construction 1745 31-Oct-28 10-Aug-33 743 i ,,,j,,L' iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
IBRITS.105.09 Washington North Construction - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 2053 27-Aug27  09-APr-33 866 L L
PROCWN-1010 Development Phase 326 27-Aug-27 17-Jul-28 866 E;L. Djevejelobmfent phage 3
== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4 & Miestone = LastPeriod ¢ & Last Period Milestone Page 21 of 25 TASK filters: No LOE w/ steps,
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FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original | Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 (2036
. Activity ID Number Duration Foat| o[ a[a]a]a|aa[a[ o[ a] a]a]a]a]a]a]a]a[a]a]a]a]a]a]d]a[d]a]d]a]d]a Q[Q[Q[Q qJa]q[q|q]q[q]alq[a]q]q[q]a
PROC-WN-1020 Develop RFQ/RFP 256 | 18-Jul-28 30-Mar-29 866 T S |—-= Develop RFQ/RFP | e
PROC-WN-1030 Bid Duration/Evaluation/Selection 202 | 31-Mar-29 18-Oct-29 866 ‘ Q Bld Duratlon/E‘va‘luatlon/Selectlpn
PROC-WN-1040 Washington North NTP 0 18-Oct-29 866 : 3 wash.ngton North NTP |
PROC-WN-1050 Washington North Final Design 366 19-Oct-29 19-Oct-30 866 I;I Washington North Final Deslgn !
PROC-WN-1060 Washington North Construction 903 | 20-Oct-30 09-Apr-33 866 ;' R ' WaShtHQTOH North Construcnon
IBRATS.105.03 Oregon Transit Construction - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 1518 27-Jun-25 22-Apr-31 539 o L
PROC-OT-1110 Procure Design Team - Oregon Transit 184 27-Jun-25 24-Mar-26 515 .;' Procune Deslgn Team Oregon Transrt r r
PROC-OT-1080 Develop 60% Design Package - Oregon Transit (at risk before Entry into Engineering)(Req'd for FFGA and FTAF 311 | 25-Mar-26 21-Jun-27 515 Develop 60% Desngn Package o‘ i (at nsk b fore Entry |nto E‘ i eenng)(Req d for FFG
PROC-OT-1090 Develop 90% Design Package - Oregon Transit 130 | 22-Jun-27 28-Dec-27 515 .4;' DeVeIOp 90% DeS|gn Package 4 Oregon Transn - -
PROC-OT-1100 Finalize Design Package - Oregon Transit 120 29-Dec-27 20-Jun-28 515 ‘ ;' Flnahze Deslgn PaCKage Oregon Transrt
PROC-OT-1020 Develop RFQ/RFP - Oregon Transit 200 29-Dec-27 15-Jul-28 753 :(:l Delvelop RFQ/RFP - oregon Transit | || o
PROC-OT-1030 Bid / Review Proposals - Oregon Transit (upon receipt of FFGA) 40| 17-Jul-28 11-Sep-28 516 P 1 |:| Bld [ Rewew Pnoposals Oregon Trénstt (upon rece|pt Of FFGA)
PROC-OT-1040 Select CM/GC - Oregon Transit 0 11-Sep-28 752 Qﬁf ggrgq QMf/(ﬁ}iC;”Qrggp’n Irgn§tt 777777777777777777777777777777777777777777777777777
PROC-OT-1050 Final Procurement / Contract with selected CMGC - Oregon Transit 30 12-Sep-28 24-Oct-28 516 =0 Final PrOCurement / Contract \Mth selected CMGC Oregon Tran$|t
PROC-OT-1070 Oregon OMF Construction Summary (Tied to FTA Funding) 455/ 25-Oct-28 22-Jan-30 1210 ;I Oregon OMF Construotlon Summary (T,ed to l-‘I‘A Ftund.r;g)
PROC-OT-1060 Oregon Transit Construction Summary (Tied to FTA Funding) 910 25-Oct-28 22-Apr-31 755 :' —_— ‘| Orégdn Trahs|l Constnjctlon SUmmary (T|ed to F-'I'A Fund
IBRITS.105.04 Washington Transit Construction - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 1518 27-Jun-25 22-Apr-31 539 A R
PROC-WT-1150 Procure Design Team - Washington Transit 184 | 27-Jun-25 24-Mar-26 515 L:' Procure DeS|gn Team Washlngton TranS|t
PROC-WT-1120 Develop 60% Design Package - Washington Transit (at risk before Entry into Engineering)(Req'd for FFGA and f 311| 25-Mar-26 21-Jun-27 515 —;' De\/eldp 60% De3|gr1 Package Washlngton Transn (at nsk befOre Entry |nto Engmteenng)(Req d for
PROC-WT-1130 Develop 90% Design Package - Washington Transit 130 | 22-Jun-27 28-Dec-27 515 o ; [Develop 90% Ij)esngn Package a V\/ashmgton Tramsm
PROC-WT-1140 Finalize Design Package - Washington Transit 120 29-Dec-27 20-Jun-28 515 ‘ | = — Flnallzé Deslgn Package Washlngton Tt‘ansﬂ
PROC-WT-1020 Develop RFQ/RFP - Washington Transit 200 29-Dec-27 15-Jul-28 753 Q Develpp RFQ/RFP Washmgton TranS|t P !
PROC-WT-1030 Bid / Review Proposals - Washington Transit (upon receipt of FFGA) 40| 17-Jul-28 11-Sep-28 516 R | B|d / Rewew Proposals Washmgton Tran5|t (upon rece|pt of FFGA)
PROGC-WT-1040 Select CM/GC - Washington Transit 0 11-Sep-28 752 ;‘ ’ééié&{ ’c’M}éc" Wééh.}{g’,{ar} ’T}é}{s’.{ EE ﬂ I f ””””””””
PROC-WT-1050 Final Procurement / Contract with selected CMGC - Washington Transit 30 12-Sep-28 24-QOct-28 516 D Final Prqcurement / Oontraot W|th selected CMGC Washlngton TraﬂSIt
PROC-WT-1060 Washington Transit Construction Summary (Tied to FTA Funding) 910 | 25-Oct-28 22-Apr-31 755 ! :' ——— ‘| Washlngton Transrt Oonstrud:tlon summary (Tled to FrA
IBRATS.105.07 Interstate Bridge Removal (Phased) - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 1170 28-Feb-31 23-Aug-35 0 R A
PROC-1070 Prepare and Issue RFP for Interstate Bridge Removal Design 358 | 28-Feb-31 02-Aug-32 0 ! g Prepare ‘arid lssue RFP for Interstate Brid
PROC-1080 Finalize RFP - Post 30% Design and Cost Estimate 25 03-Aug-32 07-Sep-32 ol | ! Finahze RFP Post 30% DeS|gn antd Cos
PROC-1090 Issue RFP for Interstate Bridge Removal 0 07-Sep-32 0 8 Issue RFP fqr |nterstate Bndge Remoyal
PROC-1100 Bid Duration / Prepare for Receipt of Proposals 140 08-Sep-32 31-Mar-33 0 ! B|d Duranon / Prepare for Rece|pt
PROC-1110 Evaluation of Proposals and Review 85 01-Apr-33 02-Aug-33 0 ‘ ‘ ! Eva|uat|pn iof Proposals and Rl
PROC-1120 Execute Interstate Bridge Removal Package Agreement 4 03-Aug-33 08-Aug-33 0 : | Execute Interstate Bndge Herr
PROC-1130 Issue NTP for Interstate Bridge Removal 0 08-Aug-33 0 lssud NTP for Interstate Bndg
PROC-1140 Interstate Bridge Removal Construction 745 09-Aug-33 23-Aug-35 0 ; |r,tepstj
IBRATS.105.11 Transit Systems 568 23-Apr31  20Jul33 517 | EEEERREEEE
PROC-LRT-0010 Transit Systems and Finishes / Track on IBR 400 | 23-Apr-31 26-Nov-32 517 ;l Trans|t Systems and Flnlshes /Track g
PROC-LRT-0020 LRT Start-Up 130/ 29-Nov-32 03-Jun-33 517 R LRT Starttup 3
PROCLRT-0030 LRT Revenue Operations Date 29-Jul-33 s17| | LT 5”‘ ’L’h’f rééééhhé 6;3&565}1%{ bfafté

IBR4ATS.200 FUNDING ACTIONS

IBR4TS.200.01 FTA CIG Program New Starts
IBR-ITS.200.01.02 PROJECT DEVELOPMENT (PD)

FTA-CIG-1099 IBR Project Development - 2 Year Deadline

FTA-CIG-1750 Request FTA Assign PMOC

FTA-CIG-1530 FTA Assign PMOC

FTA-CIG-1150 30% Design & Engineering Complete

FTA-CIG-1199 Submit Request for Entry into Engineering (at least 6 Months prior to entry)
FTA-CIG-1190 Project Development Activities Completed

IBR-TS.200.01.02.01 PD Deliverables (Required to request entry into engineering)

FTA-CIG-2110 Transit Capacity Review (for PMOC Review OP32A)

FTA-CIG-1680 Develop Before and After Study Data Collection Plan

FTA-CIG-1670 Develop Draft Constructability Review Report (OP30)

FTA-CIG-1660 Develop Preliminary Hazard and Threat Analysis and Safety and Security Design Criteria
FTA-CIG-1650 Develop Draft Value Engineering Report (OP30)

1316 13Apr—23A 15-May-28

" 1316 13-Apr23A  15-May-28 1898

684 13-Apr23A  11-Dec25 2530
645 06-Sep-23A | 05-Sep-25

,,,,,,

0 10-Jul-24 165
78 11-Jul-24 26-Sep-24 243
26-Jun-25 133
18-Aug-25 18
11-Dec-25 18

,,,,,,

3639 ;I IBR F’rOJGCt DeVeIopment 2 Year Deadllne

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

D FFAASSlgn PMOC 3 !

’ 30% Ije3|gn & Engmeenng Complete ! !
@ Subm|t Request for Ehtry |nto Engwteenng (at Iéast 6 M‘onths prior‘to Entry)
‘ iject DevelopmentActlvmes Opmpleted P - -

ffffffffffffffffffffffffffffffffffffffffffff

655 13-Apr-23 A 11-Dec-25 18

225 02-Jan-24 21-Nov-24 281 ‘—| Transn CapaC|ty Rewew (for PMOC Rewew OP32A

225 02-Jan-24 21-Nov-24 Py M m— Devélop Before! and After Study Data Collection Plari

225| 02-Jan-24 21-Nov-24 281 ‘—| Develop Draft Qonstructablhty Rewew Repon (OP30) ! Lo
225 02-Jan-24 21-Nov-24 281 7777777777 17 Develop Prellmrnary Hazard and Threat Analysrs and Séfety and Secunty DeS|gn Criteria
225 11-Jul-24 03-Jun-25 127 —— 1" Develop Draft Value Enginéering Report (OP30) | | o

== Remaining Level of Effort ~=sssssm Actual Level of Effort [ Actual Work [T Remaining Work [ Critical Remaining Work 4
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 [2036
ALY Duration Foat| gl a[a[a]a|a]aa[ o[ a] o]a]a[a]a]a]a]a]a[q[q[q[qa Q[Q[Q[Q o[q[a[a|a]a]a]ala]a]a]ala]a]a]ala]ala]alaa
FTA-CIG-1630 Develop Preliminary Geotechnical Report 225| 02-Aug-24 26-Jun-25 133 .—_%H_: = 1 Develop Preliminary Geotechnical Report 3 P T R R A A A
FTA-CIG-1120 ROD (NEPA Complete) (for PMOC Review OP32B) 0 29-May-25 152 | 0.‘ ROD (NEF’A Complete) (for PMOC ReVIeW QF’3ZB)
FTA-CIG-2260 Basis of Cost Estimate Report 20 11-Aug-25 08-Sep-25 83 b = if BaS|s of Oost Estlmate Reporl
FTA-CIG-1180 Update 20-Year Financial Plan 60 11-Aug-25 04-Nov-25 11 .0 Update 20rYear Flnanual Plan
IBRITS.200.01.02.01.0P20 Project Management Plan (OP20) 252 06-Sep23A  27-Nov-24 ar7| | 1 ‘ R
FTA-CIG-OP20-1 Develop Draft Project Management Plan 89 06-Sep23A | 12-Jan-24 3g1 [l Develop Draft ProJect Management F’lan | P
FTA-CIG-OP20-2 Intemal Review/Revisions Draft Project Management Plan 51 16-Jan-24 27-Mar-24 381 IZl |ntemal ReVIewlRev'SlonS Draft F’I”eJect Management Fflan
FTA-CIG-OP20-2 Owner Review Draft Project Management Plan 23 28-Mar-24 29-Apr-24 381 EI OWner ReVleW Dl“aﬂ PrOJeCt Management Plan !
FTA-CIG-OP20-4 PMOC Review Draft Project Management Plan 21| 27-Sep-24 28-Oct-24 277 IJ F’MOC Rewew Draft F’rOJect Management Plan

FTA-CIG-OP20-£ FTA Review Draft Project Management Plan 21 29-Oct-24 27-Nov-24 277
IBRATS.200.01.02.01.0P21 MCC - Management Capacity and Capability (OP21) 252 06-Sep-23A  27-Nov-24 277

FTA-CIG-OP21-1 Develop Draft Management Capability and Capacity Plan 89 06-Sep23A | 12-Jan-24 381 [l DeVelbp Dreft Management Capablhty and Capecey Plan | !

FTA-CIG-OP21-Z Intemal Review/Revisions Draft Management Capability and Capacity Plan 51 16-Jan-24 27-Mar-24 381 |:| Intemal Rewew/ Rev;sn)ns Draft Management Capablllty and Capacmy Plan

FTA-CIG-OP21-: Owner Review Draft Management Capability and Capacity Plan 23| 28-Mar-24 29-Apr-24 381 [l Ownér Review Dfaft Managément Capabilty and Capacity Plan | !

FTA-CIG-OP214 PMOC Review Draft Management Capability and Capacity Plan 21 27-Sep-24 28-Oct-24 7| h’ ’ PM’OC ’R’éﬁéw Draft Management ’Cébé’ﬁlht’iéh‘d Céﬁéiﬁtif‘F”lén ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FTA-CIG-OP21-£ FTA Review Draft Management Capability and Capacity Plan 21 29-Oct-24 27-Nov-24 277 |:| FTA Rewew Draft Management Capablllty and Capauty Plan
IBR4TS.200.01.02.01.0P22 Safety and Security Management Plan (SSMP) (OP22) 252 06-Sep-23 A 27-Nov-24 277 Do

FTA-CIG-OP22-1 Develop Draft Safety and Security Plan 89 06-Sep-23 A 12-Jan-24 381 [l Develop Draft Safety and Secunty Plan

FTA-CIG-OP22- Intemal Review/Revisions Draft Safety and Security Plan 51| 16-Jan-24 27-Mar-24 381| [0 Intemal Review/Revisions Draft Safetv and; Secunty Plan

FTA-CIG-OP22-2 Owner Review Draft Safety and Security Plan 23 28-Mar-24 29-Apr-24 1| 0 ’:GWhé’r’Réwé\}‘v’ Dmﬂ’seﬁfi/ 'éndfsefcﬁn’typfén ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FTA-CIG-OP224 PMOC Review Draft Safety and Security Plan 21 27-Sep-24 28-Oct-24 277 1+ 0 PMOC ReVIeW Draﬂ Safefy and Secunty Plan

FTA-CIG-OP22-£ FTA Review Draft Safety and Security Plan 21| 29-Oct-24 27-Nov-24 17| | 1 EI FTA ReV'eW Draft $afety and Seeunty Plan
IBRATS.200.01.02.01.0P23 Real Estate Acquisition Management Plan (RAMP) (OP23) 290 06-Sep-23A  27-Nov-24 277 o R

FTA-CIG-OP23-1 Develop Draft Real Estate Acquisition Management Plan (RAMP) 89 06-Sep23A | 12-Jan24 381 De‘vele‘Dréft ‘Re‘al Esfaté Aéqdisifion‘ '\/l‘an‘amém‘ent Plan‘ (RAMP)

FTA-CIG-OP23-2 Intemal Review/Revisions Draft Real Estate Acquisition Management Plan (RAMP) 51/ 16-Jan-24 27-Mar-24 381 & ]ﬁ{éfn’é[ RéﬁéW/?é\?iéfdﬁé7Drféfft’Rééfl Es’thftéfA&qh]éftlbﬁ Méhégéfﬁéhi ’F’>I’a’ri (RAMP) ””””
FTA-CIG-OP23-2 Owner Review Draft Real Estate Acquisition Management Plan (RAMP) 23 28-Mar-24 29-Apr-24 81| | O Owner Rev'ew Draﬂ Rea' Eetate Aoqu'SltIOn Management FbIen (RAMF*)

FTA-CIG-OP234 PMOC Review Draft Real Estate Acquisition Management Plan (RAMP) 21| 27-Sep-24 28-Oct-24 7| |1 IJ PNIOC Review Draft Real Estate Acduisition Management Pla (RAMP) |

FTA-CIG-OP23-£ FTA Review Draft Real Estate Acquisition Management Plan (RAMP) 21| 29-Oct-24 27-Nov-24 277 o FFAReVIeyv Pr'eﬂ Reel Estete Acnugsmpn:l\/lenegement Plen 1(RAMP)1
IBR4TS.200.01.02.01.0P24 QA/QC Plan (OP24) 290 06-Sep-23A  27-Nov-24 27| | | DL !

FTA-CIG-OP24-1 Develop Draft QA/QC Plan 89| 06-Sep23A | 12-Jan-24 381 ! 1

FTA-CIG-OP24-2 Intemal Review/Revisions Draft QA/QC Plan 51 16-Jan-24 27-Mar-24 381 IZ! 'ntemel ReVIeW/ReVlSIOnS Dmft OA/OC Plan !

FTA-CIG-OP24-: Owner Review Draft QA/QC Plan 23| 28-Mar-24 29-Apr-24 381 EI Owner Rewew Draft Q/-\/QC Plan !

FTA-CIG-OP24-4 PMOC Review Draft QA/QC Plan 21| 27-Sep-24 28-Oct-24 17| | 1 IJ PMOC Review Draft QA/QC/Plan |

FTA-CIG-OP24-£ FTA Review Draft QA/QC Plan 21 29-Oct-24 27-Nov-24 277 | 3 o} FTA ReVIeW Draﬂ QA/QC F’lan

IBRATS.200.01.02.01.0P32C Project Scope Defininition (OP32C) 152 16-Aug-24 27-Mar-25 196 T

FTA-CIG-OP32C Develop Draft Project Scope Definition 27 16-Aug-24 24-Sep-24 196 |:| Develop Draft F’rdject SDOpe Deflnltlon Lo

FTA-CIG-OP32C Intemal Review/Revisions Draft Project Scope Definition 41| 25-Sep-24 22-Nov-24 196 [ZI Intema' ReVIeW'ReVISIonS Draft PrOJect Soope Deflnlelon

FTA-CIG-OP32C Owner Review Draft Project Scope Definition 42 25-Nov-24 27-Jan-25 196 P IZI OWner Revlew Draft PmJect SoOPe Deﬂnltlon

FTA-CIG-OP32C PMOC Review Draft Project Scope Definition 21| 28-Jan-25 26-Feb-25 196 | | 0 0] F‘MG)C Review IDraft Project Scope Def nifion

FTA-CIG-OP32C FTA Review Draft Project Scope Definition 21 27-Feb-25 27-Mar-25 196 | 1 "IfI’ ’F’TA’Ré’\AéW Bréff ﬁrejééf ’S’dcii)é’Dé’ﬂh’lt’lc’)h’f ”””””””””””””””””””””””””””””””””””””””
IBRATS.200.01.02.01.0P32D Project Delviery and Procurement Plan (OP32D) 396 13-Apr23A  27-Nov-24 277 L

FTA-CIG-1610 Develop Contracting Plans and Documents 225 13-Apr23A | 22-Apr-24 184 1 Develop| Contracting Planis and Documents |

FTA-CIG-OP32D Develop Draft Project Delivery and Procurement Plan 89 06-Sep-23A 12-Jan-24 381 Pevebp Draft PrQJeq:t Dellvery and Procurement Plan

FTA-CIG-OP32D Intemnal Review/Revisions Draft Project Delivery and Procurement Plan 51 16-Jan-24 27-Mar-24 381| @ Intemal ReVleW/RevielonS Dr‘eﬂ PreJeCt DeIWefy and Pr‘ocUrement Plen

FTA-CIG-OP32D Owner Review Draft Project Delivery and Procurement Plan 23| 28-Mar-24 29-Apr-24 381 | E| Jmé}ﬁé‘/}éw Df’éﬁi PrOJectDellveryand P}()éb’réfﬁéhi ’F”Ié’rf n ) 777777777777777777777777777777777777777777777777777777777777777777777777
FTA-CIG-OP32D PMOC Review Draft Project Delivery and Procurement Plan 21| 27-Sep-24 28-Oct-24 277 o IJ :P'\(lolC Se\nevy E{rafﬁ Project Defivery 1an1d Frroeuremen} Plari

FTA-CIG-OP32D FTA Review Draft Project Delivery and Procurement Plan 21 29-Oct-24 27-Nov-24 277| | | | 0 FTAReview Draft Project Delivery and Procurement Plan

IBRITS.200.01.02.01.0P33 30% Cost estimate - FTA Risk Assessment (OP33) 115 27-Jun25 11-Dec25 gl | ‘

FTA-CIG-OP334 Develop Draft 30% Cost estimate - FTA Risk Assessment (duplicate of 08.10.3020) 30| 27-Jun-25 08-Aug-25 46 o Develop Draft 30% Cost estlmate FFA Rlsk Assessment (dupllcete of 08 10 3020)
FTA-CIG-1160 30% Cost Estimate Complete (OP33) 0 08-Aug-25 an| D o | "’3’66/; 55;{ g;@;g@;,’.gg 1(55-5},’)’“’"7 ””””””””””””
FTA-CIG-OP33-£ Intemal Review/Revisions Draft 30% Cost estimate - FTA Risk Assessment 14| 11-Aug-25 28-Aug-25 6| | | i1 |0 Intemal Review/Revisioris Draft 30% Cost eetlmate FFA RlskAesessment
FTA-CIG-OP33-€ Owner Review Draft 30% Cost estimate - FTA Risk Assessment 15 11-Aug-25 29-Aug-25 46| | ¢ 0 0 i |0 OwnerReview [Draﬂ 30% Cost estimate - FTA RlskAssessment o
FTA-CIG-OP33-7 PMOC Review Draft 30% Cost estimate - FTA Risk Assessment 21| 02-Sep-25 30-Sep-25 4| EI PMOC ReVIéW Dreft 30% Coet estlmate FTA RlekAssesement !
FTA-CIG-2090 Capital Cost Estimate (based on 2025 CEVP) (for PMOC Review OP33) 60 16-Sep-25 11-Dec-25 18| | 11 L O3 Gagital Cost Estimiate (based on 2025 CEVP) (for PMOC Review OP33]

FTA-CIG-OP33-€ FTA Review Draft 30% Cost estimate - FTA Risk Assessment 21/ 01-Oct-25 30-Oct-25 46 :r"lfI’ 1"'"T7¥ Review Draft 30% Costiesfimate - FTARisk Assessment | 1 1
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 [2036
Activty ID Number Duration Float|q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q o[[a[a[[[[[q[[a[[q[e[a[ala]a]a]ala]a]a]ala]a]a]ala]ala]alaa
[l IBRATS.200.01.02.01.0P34 30% Schedule (OP34) 290 02-Oct-23 A 27-Nov-24 277 | e SSSTELSTESYS
FTA-CIG-OP34-1 Develop Draft Revised Baseline 89 02-Oct-23A 19-Jan-24 418 [0 Deve'OP Draft ReVIsed Base'lne C ;
FTA-CIG-OP34-Z Intemal Review/Revisions Draft Revised Baseline 10| 22-Jan-24 02-Feb-24 418| |0 lniemal RGVIew/ ReVISIbnS Dfaft ReVISed Base"ne 3
FTA-CIG-2240 Basis of Schedule (for PMOC Review OP34) 40 22-Jan-24 18-Mar-24 453 Fl Ba5|s of: Sc;hedu]e (for PMOC Rewew op34)
FTA-CIG-OP34-: Owner Review Draft Revised Baseline 23| 05-Feb-24 07-Mar-24 418| |0O; OwnerReview Draft Revised Baseline; &
FTA-CIG-OP344 PMOC Review Draft Revised Baseline 21| 27-Sep-24 28-Oct-24 277 0 {PMOC Review Draft Revised Baseline |
FTA-CIG-OP34-£ FTA Review Draft Revised Baseline 21/ 29-Oct-24 27-Nov-24 277 0, FTA ReV'eW Draft Rewsed Base"ne
IBRATS.200.01.02.01.0P37 Fleet Management Plan (FMP)(Rail and Bus) (OP32C) 213 16-Aug-24 24-Jun-25 135 A
FTA-CIG-OP32C Develop Draft Fleet Management Plan (Need Post-DSEIS Decision Point) 91| 16-Aug-24 27-Dec-24 135 I:I DevelOP Draﬂ Fleét Mahagemeht Plan (Need Post DSEIS DeciSIon POIht)
FTA-CIG-OP32C Intemal Review/Revisions Draft Fleet Management Plan 40 30-Dec-24 26-Feb-25 135 |1 D Tn}é’f‘ﬁ"ﬂ Ré\”f’é""’i Réi’ié'thé 5@?f F]ééf i\}léﬁa’ééiﬁéﬁi]ﬁlﬁﬁ 7 7 o
FTA-CIG-OP32C Owner Review Draft Fleet Management Plan 40| 27-Feb-25 23-Apr-25 135 | EJ Owner Review Draft Fleet Managemenf Plan| |
FTA-CIG-OP32C PMOC Review Draft Fleet Management Plan 21| 24-Apr-25 22-May-25 135 ! 0 ! P!V'QC :Re‘we‘w Draft F;‘leet Management F;"an !
FTA-CIG-OP32C FTA Review Draft Fleet Management Plan 21 23-May-25 24-Jun-25 135 3 Df FrTN Réviéw iDréﬂ Fléet Ménaigehént iF’lén 3
IBR4TS.200.01.02.01.0P40 Risk and Contingency Management Plan (RCMP) (OP40) 269 06-Sep-23A 27-Nov-24 277 Lo
FTA-CIG-OP40-1 Develop Draft Risk and Contingency Management Plan (RCMP) 89/ 06-Sep23A | 12-Jan-24 381l Pé‘\?é@ Dréﬁ Rié’k’éﬁa’Cb’ﬁﬁﬁQéﬁéy Méhﬁdéﬁiéﬁf “Fslé’n’ (RCMP) ””””””””””””” B
FTA-CIG-OP40-2 Intemal Review/Revisions Draft Risk and Contingency Management Plan (RCMP) 51 16-Jan-24 27-Mar-24 381| |3 Intemal ReVIeW/ReviSIonS Draﬂ RISk and Contingenby Managemem Plan (RCMP)
FTA-CIG-OP40-¢ Owner Review Draft Risk and Contingency Management Plan (RCMP) 23| 28-Mar-24 29-Apr-24 381 |:| OW”QV Rewevy Draft RKSK and Contlngency Management Plan: (RCMP)
FTA-CIG-OP404 PMOC Review Draft Risk and Contingency Management Plan (RCMP) 21| 27-Sep-24 28-Oct-24 277 D F"V'OC ReV'eW Dfaﬂ R'5k and Cont'ngencv Management Plan (RCMP)
FTA-CIG-OP40-£ FTA Review Draft Risk and Contingency Management Plan (RCMP) 21| 29-Oct-24 27-Nov-24 277 EI FFA Rewew Draﬂ Rlsk and Cdntlngency Management Plan (RCMF’)
IBR-ITS.200.01.025 FTAAPPROVAL TO ENTER ENGINEERING 316 22-Jan-25 08-Apr-26 34| |
FTA-CIG-1450 FTA/PMOC Readiness Reviews for Engineering (OP51) 364 22-Jan-25 20-Jan-26 126 ; FrA/pM@C Readlness ReVIews for Eng,neenng oP5q ‘
FTA-CIG-1580 FTA/PMOC Risk Assessment (Requires CEVP Update & 30% Cost Estimate) 110 11-Aug-25 20-Jan-26 88 P AII FrA/PMOC R.gk As$essment (Requu‘es CEVP Update & 30% cogt Est|mate)
FTA-CIG-1460 FTA Review / Approve for Entry into Engineering (Begin upon submittal for Rating #2) 64 04-Feb-26 08-Apr-26 D FI'A Rewew / Approve for Entry |ntp Englneenng (Begln upqn subm|ttal for Ratlng #2)
FTA-CIG-1200 FTA Provides Approval Into Engineering 0 08-Apr-26 i
IBR4TS.200.01.023 FTA RATING #1 (DURING PROJECT DEVELOPMENT) 273 26-Jan-24 11-Feb-25
FTA-CIG-1620 Prepare Draft Submittal for FTA Evaluation / Rating #1 20 18-Jul-24 14-Aug-24 49 El Preparé Draft Subm|ttal for |-—|'/.\ Evaluat|on /i Ratmg #1 Lo
FTA-CIG-1470 Finalize and Submit Information for FTA Evaluation / Rating #1 (August 23rd) 15 22-Aug-24 12-Sep-24 49 l] Flnallze and Submlt Informatlon for FTA Evaluatlon / Ratlng #1 (August 23rd)
FTA-CIG-2120 Annual New Starts Review (OP31) 152 13-Sep-24 11-Feb-25 Q Annual New Statts Rewew (op31)
FTA-CIG-1480 FTA Evaluation/Rating #1 152 13-Sep-24 11-Feb-25 J;I | FTA Evaluation/Rating #1 !
FTA-CIG-1490 FTA Issue Rating #1 (Requires FTA Rating at medium or above to proceed) 0 11-Feb-25 3 F{A]’S’SJ@,’ {q’a{t}r}g#i ) }Q’E;;]’u;‘r’e’; i.—r";{ E;a’f{.r’,g at med,um o abo\,e to pmeed |
IBRATS.200.01.023.1 Deliverables for Initial Rating 120 26-Jan-24 17-Jul-24 49 ! ! !
FTA-CIG-1780 Base Cost Estimate 2024 Update 45 26-Jan-24 29-Mar-24 124 E‘. Base Cost Est|mate 2024 Update R
FTA-CIG-2280 Operating Costs (based on 2024 Cost and Risk Assessment Update) 41 16-May-24 16-Jul-24 50 J_:J Operatmg 00315 (based Qn 2024 Cost and RISk AsseSSment Update)
FTA-CIG-1790 Economic Templates 41 16-May-24 16-Jul-24 50| | 1O | Economic Temp|ates 3 ‘
FTA-CIG-1770 Landuse Templates and supplemental materials 41 16-May-24 16-Jul-24 50| | Q Lahduse Témplates and $upplémentalmater1alé
FTA-CIG-1540 Travel Forecast Information (Base and Future Year) 41 16May24  16-Ju24 s0| | O Travel Foregast Information (Base'and Future yead o |
FTA-CIG-1760 Draft Finance Plan (based on 2024 Cost and Risk Update) (duplicate with 03.16.0110) 41 17-May-24 17-Jul-24 49 ! I;I Draft Fmance Plan (based on 2024 Oost and R|sk Update) (dupl|cate W|th 03 16 0110)
IBR-ITS.200.01.3 FTA RATING #2 TO SUPPORT FUNDING REQUEST & LOCK IN CIG SHARE 258 18-Aug-25 12-Aug-26 961 Do ! ! P
FTA-CIG-2370 FTA/PMOC Risk Assessment 30| 16-Sep-25 15-Oct-25 141 3=.3 EI FrA/FpMOO R,Sk Asgessmem 3
FTA-CIG-1550 Finalize and Submit Package for FTA Evaluation / Funding Rating #2 (Req 30% Design and Cost and 20Y Finar 60 05-Nov-25 03-Feb-26* AN =.IZI ) ’F’.},},,].lz; ;}{d ggg;,;.;;gg;(ggg }{,;HA’E\};L,’;{.C’,;’[ ’F}J}{a,}{g}é;{.r}g5{2’{ﬁé&ébb/;ﬁe’s]g{,’gaafﬁgg{é},a’é& ;;5‘5;1;;5
FTA-CIG-1560 FTA Evaluation for Funding Rating #2 190 | 04-Feb-26 12-Aug-26 1345 4.:] |-—rA Evaluatlon for Fundmg Ratmg #2
FTA-CIG-1570 FTA Issue Rating #2 to Set Cap & CIG Amount 0 12-Aug-26 1345 o <> ’ FTA |SSUe Ratlng #2 tb Set Cap & CIG Amount
IBR4TS.200.01.3.1 Deliverables for Funding Request/ CIG Lock-In 80 18-Aug-25 11-Dec-25 -76 A A
FTA-CIG-2290 Operating Costs (based on 2025 Cost & Risk Update) 80 18-Aug-25 11-Dec-25 Operatlng Costs (based on 2025 Cost & Rlsk Update)
FTA-CIG2340 Finance Plan (based on 2025 Cost & Risk Update) 60| 16-Sep-25 11-Dec25 ! Finance ﬁé%i(’t;é;ég(;géazg 6{,;{ & ﬁ;{ﬁé&;{e} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FTA-CIG-2330 Economic Templates 60 16-Sep-25 11-Dec25 Economlc Templates Lo o ;
FTA-CIG-2320 Landuse Templates and supplemental materials 60 16-Sep-25 11-Dec-25 LandU$e Temp]ates ana s‘upp‘)lemental matenals
FTA-CIG-2310 Travel Forecast Information (Base and Future Year) 60 16-Sep-25 11-Dec-25 Travel Forecasﬁ |nf0,-m;,ﬂ|oh (Ba$e and FUtUre Year)
FTA-CIG-2300 Construction Costs in SCC with Backup Documentation 60 16-Sep-25 11-Dec-25 Oonstructlon OOStS Iﬂ SCC Wlth BackuP Documentatlo ‘
IBR4TS.200.01.04 CIG FUNDING RECOMMENDATIONS TO PRESIDENT'S BUDGET 225 18-Feb-26 01-Oct-26 !
FTA-CIG-1310 FTA Review/Decision to Include in Funding Recommendation based on Rating #2 & Preps Annual Report 176 18-Feb-26 12-Aug-26 1345 ; I-—I'A Rewew/lfpemsmpn 10 IncIude |n Fundmg Reoommendatlon based on Ratlng #2 & Preps Annua‘ Repcprt
FTA-CIG-1320 Receive CIG Funding Recommendation in the President's Budget based on Rating #2 0 12-Aug-26 1345 ‘ <> L2 Reoewe CIG Fuhdlhg Recommehdatlon |h the Pré&derits Budget ba$ed oh Ratlhg #2
FTA-CIG-1330 Congress Appropriates CIG Funding (EARLIEST START OF FY2027) 0| 01-Oct-26 1296 3 CongreSS Appropnates ClG Fur]dlng (EARLIEST START OF FY2027)
IBRATS.200.01.1 LETTER OF NO PREJUDICE 131 09-Apr-26 15-Oct-26 22| | Do
FTA-CIG-1230 Secure Letter of No Prejudice for Bridge Construction (tied to Entry into Engineering or ROD?) 131 09-Apr-26 15-Oct-26 -22 : .—_J—_..—J Secure Letter of NO Prejudlce fpr Endge Con$truct|on (tled to Entry intq Englneenng or ROD’7)
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IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL

IBR Baseline Schedule Progress Update through 01-Jan-24

FINAL Rev0 printed 18-Jan-24

Activity ID IBR-Task AE Activity Name Original| Start Finish Total 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 |2036
Activity 1D Number Duration Foat|g[a[aa]q[aa[a[a Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q ala
I IBR1TS.200.01.045 FTA RATING #3 TO SUPPORT FFGA 168 21-Jun-27 09-Feb-28 650 Do ‘ ‘ Do
FTA-CIG-1500 Finalize / Submit Information for FTA Rating #3 based on advanced eng (60%) 20 21-Oct-27 18-Nov-27 623 D Flnahze / Submlt Informat|on for FTA Ratlng #3 based on advanced eng (60%)
FTA-CIG-1510 FTA Evaluation/Rating #3 83| 19-Nov-27 09-Feb-28 910 ;I |-—rA Eva|uat|0n/Ranng #3 3 | ‘
FTA-CIG-1520 FTA Issue Rating #3 0 09-Feb-28 910 1Ra¢.ng #3 ! o
IBRATS.200.01.045.1 Deliverables for FFGA 105 21-Jun-27 18-Nov-27 623| | ! !
FTA-CIG-2270 Finance Plan (2027 Cost & Risk Update) 90| 21-Jun-27 27-Oct-27 638 ;Il Finarice!Plan (2027 Oost & R.sk Update)
FTA-CIG-2050 Economic Templates 90| 21-Jun-27 27-Oct-27 638 | J;I Edonbmlc Templates | ! !
FTA-CIG-2040 Landuse Templates and supplemental materials 90 ' 21-Jun-27 27-Oct-27 638 Q Landuse Template$ and ‘supplemental matenal$
FTA-CIG-2030 Travel Forecast Information (Base and Future Year) 90 21-Jun-27 27-Oct-27 638 | | = Travel Forgcast Informiation (Basé ahd Futuré Year)
FTA-CIG-2020 Construction Costs in SCC with Backup Documentation 90 13-Jul-27 18-Nov-27 623 | | ;IConstruc’UOn lé&é{s: in sc;c Q\}.iﬁ Eséé@?ﬁ %éﬁér{éﬁ{é{uéh ?????
FTA-CIG-2010 Operating Costs (2027 Cost & Risk Update) 90 13-Jul-27 18-Nov-27 623 ‘ Operatmg cOsts (2027 cost & R.sk Update)

IBRATS.200.01.05 FULL FUNDING GRANT AGREEMENT 235 22-Jun-27 15-May-28 582 ! A T A
FTA-CIG-1590 Prepare Information for and Request FFGA (based on 60% design and 2027 CEVP update) 20| 22-Jun-27 20-Jul-27 559 D Prépare Informaﬁlon for ahd Request FFGA (based on 60% deS|gn and 2027 CEVP update)
FTA-CIG-1410 FTA/PMOC Pre-FFGA Readiness and Risk Reviews 285 21-Jul-27 30-Apr-28 814 ;I 'FTA/PMOC Pre-FFGA Readiness'and Risk Rev.ews Do
FTA-CIG-1420 Congress Review and approval of the FFGA 15 01-May-28 15-May-28 g4l | L ol ééﬁé}é;sﬁ;,}é\;v’ and g};,f,;;rg\}a[{&{ the FFGA © © © 1 1 i oLl
FTA-CIG-1430 Receipt of Full Funding Grant Agreement 0 15-May-28 814 <>’ Reoeuptloleulll Hund'nlg C":‘ralnt Agree‘me‘nt:

IBR4TS.200.02 FHWA Funding Actions 581 20-Nov-23A  18-Mar26 1848 Lo Co

FHWA-BIP-1030 FHWABIP Large Bridge Grant Award Process 144 | 20-Nov-23 A 14-Jun-24 190 g FHWA BIP Largé Bhdge GréntAward F’roéess b P

FHWA-BIP-1040 FHWABIP Large Bridge Grant Term Sheet Negotiation Process 187 29-Aug-24 29-May-25 2046 ! ; FHWA BIP Large Bridge Grant Term Sheet Negouanpn Process

FHWA-BIP-1050 FHWA BIP Obligate (CONST TO START IN 18 MONTHS) 0 29-May-25 2a6| | T e EL.WAQ]&B&.@@ k{;&l@ﬁ&éﬁl{é{ﬁ\j 18 Mé,{f‘rﬁéj ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

FHWA-BIP-1060 FHWA BIP Grant Required Construction Start Duration 18-Mar-26 18-Mar-26 1848 i ¥ FHWABIP Grant Required Construction Start Durationi

IBRATS.300 STATE LEGISLATIVE ACTION L
| IBRITS.300.01 Washington State Sessions 336 02Jan24  02May25 2543 | |

LEG-WA-2024.01 Washington Legislature in Session 2024 78 02-Jan-24 22-Apr-24 2543 Q W‘ Shlngton Leglslature m SGSSIOU 2024

LEG-WA-2025 Washington Legislature in Session 2025 85 02-Jan-25 02-May-25 2543 | 1 D W ashlngton Leg|slature |h Sessmn 2025

IBRATS.300.02 Oregon State Sessions 360 16-Jan-24 20-Jun-25 2543 ! Lol
LEG-OR-2024 Oregon Legislature in Session 2024 111| 16-Jan-24 21-Jun-24 2683 ;l Oregon Leg|slature |n Sessmn 2024 !
LEG-OR-2025 Oregon Legislature in Session 2025 109 | 15-Jan-25 20-Jun-25 2543 o Q Oregon Legislature m Sessmn 2025

IBRITS.400 President's Fiscal Year

1827( 01-Oct-23 A 30-Sep-28

- P-FY2024 US Fiscal Year 2024 366 01-Oct-23A  30-Sep-24 S!Fiscal Year2024 :

- P-FY-2025 US Fiscal Year 2025 365 01-Oct-24 30-Sep-25 1296 ; Us: F|scalvear2025 Dol

- PFY2026 US Fiscal Year 2026 365 01-Oct-25 30-Sep-26 1296 L I;I US!Fiscal Yéar2026

- P-FY-2027 US Fiscal Year 2027 365 01-Oct-26 30-Sep-27 1296 P ; US Fiscal Yt‘ear‘2(1‘27

‘ P-FY-2028 US Fiscal Year 2028 366 01-Oct-27 30-Sep-28 2518 US Flscal Yéar2028
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