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Activity Name Original
Duration
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Float

IBR-ITS  IBR-InIBR-ITS  IBR-Integrated TaskIBR-ITS  IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL 3452 23-Jul-21 A 23-Aug-35 0

IBR-ITS.SUMMIBR-ITS.SUMM  EXECUTIVE IBR-ITS.SUMM  EXECUTIVE SUMMARY 3452 10-Jan-22 A 23-Aug-35 0

IBR-ITS.SUMM.01  IBR-ITS.SUMM.01  IBR PROGRAM PHIBR-ITS.SUMM.01  IBR PROGRAM PHASING 3307 10-Jan-22 A 23-Aug-35 0
IBR-001 IBR DRAFT SUPPLEMENTAL ENVIRONMENTAL IMPACT STATEMENT (SEIS) PHASE 5 10-Jan-22 A 29-Apr-24 -54
IBR-006 IBR FTA CIG NEW STARTS PROCESS 1152 06-Sep-23 A 15-May-28 1818
IBR-002 IBR DRAFT SEIS PUBLIC COMMENT PERIOD/RESPONSES 82 29-Apr-24 23-Aug-24 -43
IBR-005 IBR PROCUREMENT ACTIVITIES COLUMBIA RIVER BRIDGE 395 16-Aug-24 18-Mar-26 -21
IBR-004 IBR RIGHT OF WAY/UTILITIES/PERMITTING 1113 30-May-25 09-Nov-29 1445
IBR-007 IBR CONSTRUCTION (start = issuance of RFP) 2558 30-May-25 23-Aug-35 0

IBR-ITS.SUMM.02  IBR-ITS.SUMM.02  IBR PROGRAM MIIBR-ITS.SUMM.02  IBR PROGRAM MILESTONES 2829 29-Apr-24 23-Aug-35 0
MS-0030 Notice of Availability for DSEIS Public Review 0 29-Apr-24 -54
MS-0060 Receive FTA Rating #1 (Requires FTA Rating at medium or above to proceed)(FTA CIG New Starts) 0 11-Feb-25 52
MS-0040 Record of Decision (ROD) 0 29-May-25 152
MS-0045 Issue RFP Columbia River Bridge Design and Construction 0 29-May-25 -48
MS-0083 Start Columbia River Bridge Construction (Best Value Selection) 0 19-Mar-26 -21
MS-0065 IBR Receives Approval to Enter Engineering (FTA CIG New Starts) 0 09-Apr-26 2344
MS-0071 Receive Recommendation in President's Budget (FTA CIG New Starts) 0 12-Aug-26 2257
MS-0070 Secure FTA Letter of No Prejudice for Bridge Construction 0 15-Oct-26 -22
MS-0072 Receive Full Funding Grant Agreement (FTA CIG New Starts) 0 15-May-28 1818
MS-0090 Substantial Completion 0 23-Aug-35 0

IBR-ITS.SUMM.03  IBR-ITS.SUMM.03  EXTERNAL COORIBR-ITS.SUMM.03  EXTERNAL COORDINATION / DECISIONS 503 03-Oct-22 A 04-Sep-24 5
IBR-ITS.SUMM.03.0IBR-ITS.SUMM.03.01  Coast Guard / RiIBR-ITS.SUMM.03.01  Coast Guard / River Users 503 03-Oct-22 A 04-Sep-24 5
01.EXT.0050 ODOT/WSDOT Negotiate Preliminary Agreements with River Users 300 03-Oct-22 A 16-Jan-24 5
01.EXT.0010 ODOT/WSDOT Reach Agreement with River Users 96 17-Jan-24 31-May-24 5
01.EXT.0030 DOT submit River Users correspondence to Coast Guard 5 03-Jun-24 07-Jun-24 5
01.EXT.0060 Submit Update NIR to USCG & Request Revised PNCD (Preliminary Navigation Clearance Determination) 0 07-Jun-24 5
01.EXT.0070 USCG Review w/ Public Notice 60 10-Jun-24 04-Sep-24 5
01.EXT.0040 USCG Issues Revised PNCD 0 04-Sep-24 7

IBR-ITS.SUMM.03.0IBR-ITS.SUMM.03.02  Selection of ProjIBR-ITS.SUMM.03.02  Selection of Project Definition / Identification of Preferred Alternative 75 30-Apr-24 15-Aug-24 -54
01.EXT-0900 DECISION POINT - Selection of Project Definition / Identification of Preferred Alternative 0 15-Aug-24* -54
IBR-ITS.SUMM.03IBR-ITS.SUMM.03.02.01  Bridge ConfiIBR-ITS.SUMM.03.02.01  Bridge Configuration 73 30-Apr-24 13-Aug-24 -52
01.EXT-0100 Update Preferred Alternative - Bridge Configuration (after publish DSEIS) 73 30-Apr-24 13-Aug-24 -52
01.EXT-0110 Lead & Partner Agency Consultations - Bridge Configuration 62 15-May-24 13-Aug-24 -52

IBR-ITS.SUMM.03IBR-ITS.SUMM.03.02.02  Aux LanesIBR-ITS.SUMM.03.02.02  Aux Lanes 73 30-Apr-24 13-Aug-24 -52
01.EXT-0200 Update Preferred Alternative - Aux Lanes (after publish DSEIS) 73 30-Apr-24 13-Aug-24 -52
01.EXT-0210 Lead & Partner Agency Consultations - Aux Lanes 62 15-May-24 13-Aug-24 -52

IBR-ITS.SUMM.03IBR-ITS.SUMM.03.02.03  C StreetIBR-ITS.SUMM.03.02.03  C Street 73 30-Apr-24 13-Aug-24 -52
01.EXT-0300 Update Preferred Alternative - C Street (after publish DSEIS) 73 30-Apr-24 13-Aug-24 -52
01.EXT-0310 Lead & Partner Agency Consultations - C Street 62 15-May-24 13-Aug-24 -52

IBR-ITS.SUMM.03IBR-ITS.SUMM.03.02.04  West ShiftIBR-ITS.SUMM.03.02.04  West Shift 73 30-Apr-24 13-Aug-24 -52
01.EXT-0400 Update Preferred Alternative - West Shift (after publish DSEIS) 73 30-Apr-24 13-Aug-24 -52
01.EXT-0410 Lead & Partner Agency Consultations - West Shift 62 15-May-24 13-Aug-24 -52

IBR-ITS.SUMM.04  IBR-ITS.SUMM.04  GEC MILESTONEIBR-ITS.SUMM.04  GEC MILESTONES 974 01-Jul-23 A 28-Feb-26 3463
AE.00 AE.00 Task Order AE Time Period 609 01-Jul-23 A 28-Feb-25 -164
AF.00 Future Task Order 365 01-Mar-25 28-Feb-26 3463

IBR-ITS.01  PRIBR-ITS.01  PROGRAM MANAIBR-ITS.01  PROGRAM MANAGEMENT 1255 08-Dec-22 A 29-Sep-27 2061

IBR-ITS.01.01  ProgIBR-ITS.01.01  Program ManagementIBR-ITS.01.01  Program Management and Quality Control 1255 08-Dec-22 A 29-Sep-27 2061
01.01.0030 Develop Quality Procedures (QA/QC Plan for FTA/PMOC PD Deliverable) 107 08-Dec-22 A 23-Aug-24 4017
01.01.0080 Annual Review of QMP - 2024 (QA/QC Plan for FTA/PMOC PD Deliverable) 15 26-Jul-24 15-Aug-24 1974
01.01.0090 Annual Review of QMP - 2025 15 11-Aug-25 29-Aug-25 1974
01.01.0100 Annual Review of QMP - 2026 15 25-Aug-26 15-Sep-26 1974
01.01.0110 Annual Review of QMP - 2027 15 09-Sep-27 29-Sep-27 1974

IBR-ITS.02  PRIBR-ITS.02  PROGRAM CONTIBR-ITS.02  PROGRAM CONTROLS 1096 01-Jul-22 A 17-Jun-27 2045
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

IBR DRAFT SUPPLEMENTAL ENVIRONMENTAL IMPACT STATEMENT (SEIS) PHASE
IBR FTA CIG NEW STARTS PROCESS

IBR DRAFT SEIS PUBLIC COMMENT PERIOD/RESPONSES
IBR PROCUREMENT ACTIVITIES COLUMBIA RIVER BRIDGE

IBR RIGHT OF WAY/UTILITIES/PERMITTING
IBR CO

Notice of Availability for DSEIS Public Review
Receive FTA Rating #1 (Requires FTA Rating at medium or above to proceed)(FTA CIG New Starts)

Record of Decision (ROD)
Issue RFP Columbia River Bridge Design and Construction

Start Columbia River Bridge Construction (Best Value Selection)
IBR Receives Approval to Enter Engineering (FTA CIG New Starts)

Receive Recommendation in President's Budget (FTA CIG New Starts)
Secure FTA Letter of No Prejudice for Bridge Construction

Receive Full Funding Grant Agreement (FTA CIG New Starts)
Substan

ODOT/WSDOT Negotiate Preliminary Agreements with River Users

ODOT/WSDOT Reach Agreement with River Users
DOT submit River Users correspondence to Coast Guard
Submit Update NIR to USCG & Request Revised PNCD (Preliminary Navigation Clearance Determination)

USCG Review w/ Public Notice

USCG Issues Revised PNCD

DECISION POINT - Selection of Project Definition / Identification of Preferred Alternative

Update Preferred Alternative - Bridge Configuration (after publish DSEIS)
Lead & Partner Agency Consultations - Bridge Configuration

Update Preferred Alternative - Aux Lanes (after publish DSEIS)
Lead & Partner Agency Consultations - Aux Lanes

Update Preferred Alternative - C Street (after publish DSEIS)
Lead & Partner Agency Consultations - C Street

Update Preferred Alternative - West Shift (after publish DSEIS)
Lead & Partner Agency Consultations - West Shift

Task Order AE Time Period
Future Task Order

Develop Quality Procedures (QA/QC Plan for FTA/PMOC PD Deliverable)
Annual Review of QMP - 2024 (QA/QC Plan for FTA/PMOC PD Deliverable)

Annual Review of QMP - 2025
Annual Review of QMP - 2026

Annual Review of QMP - 2027
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IBR-ITS.02.01  ProgIBR-ITS.02.01  Program Controls ManIBR-ITS.02.01  Program Controls Management 597 01-Dec-23 A 19-May-26 740
IBR-ITS.02.01.2  CoIBR-ITS.02.01.2  Cost EstimateIBR-ITS.02.01.2  Cost Estimate 597 01-Dec-23 A 19-May-26 740
AE.02.01-1150 AE.02.01-1150 Develop & submit final program cost estimate for CEVP /Risk Assessment 2024 60 01-Dec-23 A 28-Feb-24 14
AE.02.01-1170 Prepare CEVP Model 22 29-Feb-24 29-Mar-24 14
AE.02.01-1160 AE.02.01-1160 Submit draft program cost estimate for CEVP /Risk Assessment 2025 60 17-Oct-24 14-Jan-25 26
02.01.0140 Annual Updated Program Cost Estimate 2026 60 25-Feb-26 19-May-26 740

IBR-ITS.02.02  ProgIBR-ITS.02.02  Program ManagementIBR-ITS.02.02  Program Management Plan (PMP) 1068 01-Jul-22 A 07-May-27 2073
02.02.0030 Update Project Management Plan (for Project Development and Request to Engineering) 107 01-Jul-22 A 30-Apr-24 2073
02.02.0020 Final Update Program Management Plan (tied to initial 2024 FTA submittal) 40 13-Nov-23 A 30-Apr-24 2073
02.02.0050 Annual Update Program Management Plan 2025 (tied to FTA PD deliverable) 45 20-Mar-25 21-May-25 2073
02.02.0060 Annual Update Program Management Plan 2026 45 13-Mar-26 14-May-26 2073
02.02.0070 Annual Update Program Management Plan 2027 45 08-Mar-27 07-May-27 2073

IBR-ITS.02.05  RiskIBR-ITS.02.05  Risk ManagementIBR-ITS.02.05  Risk Management 867 02-Jan-24 17-Jun-27 2045
IBR-ITS.02.05.01  CIBR-ITS.02.05.01  Cost Estimating ValidIBR-ITS.02.05.01  Cost Estimating Validation Process (CEVP) & Risk Assessment 867 02-Jan-24 17-Jun-27 2045
IBR-ITS.02.05.01.2IBR-ITS.02.05.01.2024  2024IBR-ITS.02.05.01.2024  2024 132 02-Jan-24 10-Jul-24 2780
IBR-ITS.02.05.01IBR-ITS.02.05.01.2024.01  DraftIBR-ITS.02.05.01.2024.01  Draft 122 02-Jan-24 25-Jun-24 54
02.05.0130 2024 Draft Cost Estimating Validation Process (CEVP) 62 02-Jan-24 29-Mar-24 14
02.05.0140 AE.02.05-0010 2024 Final Cost Estimating Validation Process (CEVP) & Risk Assessment 5 01-Apr-24 05-Apr-24 14
CEVP-2024-003 Finalize all model inputs (QC post-CEVP base cost, flowchart, risk register) 5 08-Apr-24 12-Apr-24 14
AE.02.05-0030 AE.02.05-0030 Submit 2024 preliminary FTA risk assessment results to State 15 08-Apr-24 26-Apr-24 50
AE.02.05-0050 AE.02.05-0050 Submit Preliminary Draft 2024 CEVP one-page summary 10 15-Apr-24 26-Apr-24 55
02.05.0300 Develop Preliminary Draft Results 2024 CEVP 10 15-Apr-24 26-Apr-24 14
02.05.0305 Develop Preliminary Draft Results (PowerPoint for core team review) 2024 CEVP 10 15-Apr-24 26-Apr-24 55
02.05.0310 Develop FTA Preliminary Draft Results 2024 CEVP 5 29-Apr-24 03-May-24 50
02.05.0320 Internal (GEC) review comments on Preliminary Draft Results 2024 CEVP 5 06-May-24 10-May-24 50
02.05.0330 Develop Revised Preliminary Draft Results 2024 CEVP (if needed) 3 13-May-24 15-May-24 50
02.05.0340 2024 CEVP Presentation to State 1 15-May-24 15-May-24 54
02.05.0350 Develop Draft Report 2024 CEVP for internal review 10 16-May-24 30-May-24 54
02.05.0360 Draft Report 2024 CEVP - Core team review comments 5 31-May-24 06-Jun-24 54
02.05.0370 Draft Report 2024 CEVP - State review 12 07-Jun-24 25-Jun-24 54

IBR-ITS.02.05.01IBR-ITS.02.05.01.2024.02  FinalIBR-ITS.02.05.01.2024.02  Final 10 26-Jun-24 10-Jul-24 2780
02.05.0150 Revise / Issue Final Report 2024 CEVP (Need for Initial FTA Rating - August 2024) 10 26-Jun-24 10-Jul-24 54
AE.02.05-0070 AE.02.05-0070 Submit Final 2024 CEVP one-page summary 10 26-Jun-24 10-Jul-24 2780

IBR-ITS.02.05.01.2IBR-ITS.02.05.01.2025  2025IBR-ITS.02.05.01.2025  2025 85 14-May-25 15-Sep-25 -97
02.05.0160 2025 Cost Estimating Validation Process (CEVP) prep and validation (dependent on 30% design) 60 14-May-25 08-Aug-25 -97
02.05.0170 2025 CEVP workshop 5 11-Aug-25 15-Aug-25 -97
02.05.0180 Submit Final CEVP Report 2025 (Need for Entry into Engineering) 20 18-Aug-25 15-Sep-25 -97

IBR-ITS.02.05.01.2IBR-ITS.02.05.01.2026  2026IBR-ITS.02.05.01.2026  2026 90 10-Feb-26 17-Jun-26 560
02.05.0190 2026 Cost Estimating Validation Process (CEVP) prep and validation 60 10-Feb-26 05-May-26 560
02.05.0200 2026 Final Cost Estimating Validation Process (CEVP) 10 06-May-26 19-May-26 560
02.05.0210 Submit Final CEVP Report 2026 20 20-May-26 17-Jun-26 560

IBR-ITS.02.05.01.2IBR-ITS.02.05.01.2027  2027IBR-ITS.02.05.01.2027  2027 90 10-Feb-27 17-Jun-27 560
02.05.0220 2027 Cost Estimating Validation Process (CEVP) prep and validation 60 10-Feb-27 05-May-27 560
02.05.0230 2027 Final Cost Estimating Validation Process (CEVP) 10 06-May-27 19-May-27 560
02.05.0240 Submit Final CEVP Report 2027 (Need for Request for FFGA) 20 20-May-27 17-Jun-27 560

IBR-ITS.02.06  ValuIBR-ITS.02.06  Value EngineeringIBR-ITS.02.06  Value Engineering 247 11-Jul-24 07-Jul-25 127
AE.02.06-0010 AE.02.06-0010 Submit agenda for VE Study 15 11-Jul-24 31-Jul-24 127
AE.02.06-0030 AE.02.06-0030 Submit preliminary VE Study Report - CRBA 10 01-Aug-24 14-Aug-24 285
AE.02.06-0050 AE.02.06-0050 Submit preliminary VE Study Report - Transit 10 16-Aug-24 29-Aug-24 285
AE.02.06-0040 AE.02.06-0040 Submit final VE Study Report - CRBA 15 26-Aug-24 16-Sep-24 285
AE.02.06-0070 AE.02.06-0070 Submit preliminary VE Study Report - Marine/Mill/SR500 10 03-Sep-24 16-Sep-24 285
AE.02.06-0060 AE.02.06-0060 Submit final VE Study Report - Transit 15 09-Sep-24 27-Sep-24 285
AE.02.06-0080 AE.02.06-0080 Submit final VE Study Report - Marine/Mill/SR500 15 13-May-25 03-Jun-25 127
AE.02.06-0020 AE.02.06-0020 Facilitate 2024 VE Workshop 20 06-Jun-25 07-Jul-25 127
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Develop & submit final program cost estimate for CEVP /Risk Assessment 2024
Prepare CEVP Model

Submit draft program cost estimate for CEVP /Risk Assessment 2025
Annual Updated Program Cost Estimate 2026

Update Project Management Plan (for Project Development and Request to Engineering)
Final Update Program Management Plan (tied to initial 2024 FTA submittal)

Annual Update Program Management Plan 2025 (tied to FTA PD deliverable)
Annual Update Program Management Plan 2026

Annual Update Program Management Plan 2027

2024 Draft Cost Estimating Validation Process (CEVP)
2024 Final Cost Estimating Validation Process (CEVP) & Risk Assessment
Finalize all model inputs (QC post-CEVP base cost, flowchart, risk register)

Submit 2024 preliminary FTA risk assessment results to State
Submit Preliminary Draft 2024 CEVP one-page summary
Develop Preliminary Draft Results 2024 CEVP
Develop Preliminary Draft Results (PowerPoint for core team review) 2024 CEVP
Develop FTA Preliminary Draft Results 2024 CEVP
Internal (GEC) review comments on Preliminary Draft Results 2024 CEVP
Develop Revised Preliminary Draft Results 2024 CEVP (if needed)
2024 CEVP Presentation to State
Develop Draft Report 2024 CEVP for internal review
Draft Report 2024 CEVP - Core team review comments
Draft Report 2024 CEVP - State review

Revise / Issue Final Report 2024 CEVP (Need for Initial FTA Rating - August 2024)
Submit Final 2024 CEVP one-page summary

2025 Cost Estimating Validation Process (CEVP) prep and validation (dependent on 30% design)
2025 CEVP workshop
Submit Final CEVP Report 2025 (Need for Entry into Engineering)

2026 Cost Estimating Validation Process (CEVP) prep and validation
2026 Final Cost Estimating Validation Process (CEVP)
Submit Final CEVP Report 2026

2027 Cost Estimating Validation Process (CEVP) prep and validation
2027 Final Cost Estimating Validation Process (CEVP)
Submit Final CEVP Report 2027 (Need for Request for FFGA)

Submit agenda for VE Study
Submit preliminary VE Study Report - CRBA
Submit preliminary VE Study Report - Transit
Submit final VE Study Report - CRBA
Submit preliminary VE Study Report - Marine/Mill/SR500
Submit final VE Study Report - Transit

Submit final VE Study Report - Marine/Mill/SR500
Facilitate 2024 VE Workshop
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IBR-ITS.03  FINIBR-ITS.03  FINANCIAL STRUIBR-ITS.03  FINANCIAL STRUCTURES 1624 01-Mar-23 A 24-Aug-29 1498

IBR-ITS.03.04  FinaIBR-ITS.03.04  Financial PlanningIBR-ITS.03.04  Financial Planning 65 29-Apr-24 31-Jul-24 14
AE.03.04-0010 AE.03.04-0010 Submit updated draft 2024 financial plan annual update 40 29-Apr-24 25-Jun-24 14
AE.03.04-0020 AE.03.04-0020 Submit final 2024 financial plan annual update 15 11-Jul-24 31-Jul-24 14

IBR-ITS.03.06  TolliIBR-ITS.03.06  Tolling Coordination IBR-ITS.03.06  Tolling Coordination 788 01-Mar-23 A 23-Apr-26 987
IBR-ITS.03.06.01  TIBR-ITS.03.06.01  Tolling Coordination IBR-ITS.03.06.01  Tolling Coordination External to IBR 788 01-Mar-23 A 23-Apr-26 987
03.06.0090 Procurement activities for an ODOT BOS/CSC vendor 111 01-Mar-23 A 08-Apr-24 1112
03.06.0100 Procurement activities for an ODOT RST vendor 103 01-Mar-23 A 08-Apr-24 1112
03.06.0110 Business Rules development/acceptance (w/ODOT) 82 09-Apr-24 05-Aug-24 1112
03.06.0120 Toll System Software BOS deployment (w/ODOT) 148 06-Aug-24 11-Mar-25 1112
03.06.0130 Tolling System BOS Performance/Acceptance Testing (w/ODOT) 155 12-Mar-25 21-Oct-25 1112
03.06.0020 OST Toll Plan of Finance (requires 2025 CEVP) 80 30-Sep-25 27-Jan-26 1047
03.06.0060 OTC / WSTC Adopt Toll Rates 0 27-Jan-26 1047
03.06.0030 Go-Live / Begin Pre-completion Toll Collection (April 1, 2026, after CRB NTP) 0 23-Apr-26 987

IBR-ITS.03.06.02  FIBR-ITS.03.06.02  FHWA Section 129IBR-ITS.03.06.02  FHWA Section 129 72 02-Jan-24 12-Apr-24 1493
03.51.0030 FHWA Section 129 Process (TBD) 72 02-Jan-24 12-Apr-24 1493
03.51.0040 FHWA Approval of Section 129 0 12-Apr-24 1493

IBR-ITS.03.12b  LeIBR-ITS.03.12b  Level 3 Investment-GIBR-ITS.03.12b  Level 3 Investment-Grade Toll Traffic and Revenue Study 1071 12-Apr-24 25-Jul-28 1259
03.16.0010 Draft Level 3 Toll T&R Study/Net Toll Revenue report (by others) 274 12-Apr-24 15-May-25 1153
03.16.0030 Net Toll Revenue Projections 0 15-May-25 1153
03.16.0020 Final Level 3 Toll T&R Study/Net Toll Revenue report (just in time to meet Go-Live Toll Collection) 67 16-Jan-26 22-Apr-26 987
03.16.0050 Level 3 Toll T&R Study Refresh 87 22-Mar-28 25-Jul-28 1259

IBR-ITS.03.14  USDIBR-ITS.03.14  USDOT Mega Grant ApIBR-ITS.03.14  USDOT Mega Grant Application 697 22-Aug-23 A 04-Jun-26 347
DOT-MEGA-1020 USDOT Mega Grant Award Process 141 22-Aug-23 A 31-Jan-24 347
DOT-MEGA-1030 USDOT Mega Grant Term Sheet Negotiation 199 01-Feb-24 14-Nov-24 347
DOT-MEGA-1040 USDOT Mega Grant Obligate (CONST TO START IN 18 MONTHS) 0 17-Oct-24 347
DOT-MEGA-1050 USDOT Mega Grant Required Construction Start Duration (18 months) 408 17-Oct-24 04-Jun-26 347

IBR-ITS.03.15  FHWIBR-ITS.03.15  FHWA Major Project FiIBR-ITS.03.15  FHWA Major Project Financial Plan 412 01-Aug-24 26-Mar-26 2353
AE.03.15-0010 AE.03.15-0010 Develop first draft FHWA Initial Financial Plan (IFP) for IBR program team review 40 01-Aug-24 26-Sep-24 14
AE.03.15-0020 AE.03.15-0020 Develop second draft FHWA Initial Financial Plan (IFP) for IBR program team review 10 04-Oct-24 18-Oct-24 14
AE.03.15-0030 AE.03.15-0030 Develop third draft FHWA Initial Financial Plan (IFP) for informal FHWA review 20 21-Oct-24 18-Nov-24 14
AE.03.15-50 AE.03.15-0030 Submit to FHWA Initial Financial Plan (IFP) for informal FHWA review 50 19-Nov-24 31-Jan-25 14
AE.03.15-0040 AE.03.15-0040 Develop final draft FHWA Initial Financial Plan (IFP) for State executives' final review 10 03-Feb-25 14-Feb-25 14
03.15.0110 Prepare final FHWA Initial Financial Plan (IFP) for signature and submittal to FHWA (after Dec 15, 2024) 10 18-Feb-25 03-Mar-25 14
03.15.0120 2025 Annual Update of FHWA IFP 177 11-Jul-25 26-Mar-26 2353

IBR-ITS.03.16  FTAIBR-ITS.03.16  FTA New Starts FinancIBR-ITS.03.16  FTA New Starts Financial Planning 443 29-Feb-24 04-Dec-25 23
AE.03.16-0010 AE.03.16-0010 Draft Transit Operations Funding White Paper 24 29-Feb-24 02-Apr-24 52
AE.03.16-0015 AE.03.16-0010 Review / Revise Draft Transit Operations Funding White Paper 49 03-Apr-24 11-Jun-24 187
03.16.0110 AE.03.16-0030 Develop Financial Plan for FTA CIG Initial Rating in FFY24 (in parallel with FHWA Financial Plan & 2024 CEVP) 70 08-Apr-24 17-Jul-24 49
AE.03.16-0020 AE.03.16-0020 Final Transit Operations Funding White Paper 20 12-Jun-24 11-Jul-24 187
03.16.0120 AE.03.16-0040 Develop Finance Plan for FTA CIG for Entry Into Engineering 80 11-Aug-25 04-Dec-25 23

IBR-ITS.03.50  IBR IBR-ITS.03.50  IBR Inflation ForecastsIBR-ITS.03.50  IBR Inflation Forecasts 12 11-Dec-23 A 08-Jan-24 49
AE.03.50-0020 AE.03.50-0020 Prepare and submit Final IBR Inflation Forecast technical memoranda 12 11-Dec-23 A 08-Jan-24 49

IBR-ITS.03.52  TIFIAIBR-ITS.03.52  TIFIA LoanIBR-ITS.03.52  TIFIA Loan 396 28-Jan-28 24-Aug-29 987
TIFIA-0010 TIFIA Letter of Interest (LOI) 31 28-Jan-28 13-Mar-28 987
TIFIA-0020 TIFIA Application 107 26-Apr-28 27-Sep-28 987
TIFIA-0030 TIFIA Loan Negotiations 102 29-Nov-28 25-Apr-29 987
TIFIA-0040 TIFIA Loan Draw 84 26-Apr-29 24-Aug-29 987

IBR-ITS.05  TRAIBR-ITS.05  TRANSPORTATIOIBR-ITS.05  TRANSPORTATION PLANNING 242 26-Dec-23 A 11-Dec-24 -41

IBR-ITS.05.04  TranIBR-ITS.05.04  Transportation AnalysiIBR-ITS.05.04  Transportation Analysis 20 16-Aug-24 13-Sep-24 -41
AE.05.04-0010 AE.05.04-0010 Updated transportation analysis to support Final SEIS 20 16-Aug-24 13-Sep-24 -41

IBR-ITS.05.06  DrafIBR-ITS.05.06  Draft and Final TranspoIBR-ITS.05.06  Draft and Final Transportation Technical Reports 242 26-Dec-23 A 11-Dec-24 -41
05.06.0100 FHWA/FTA Backcheck Revision D of TTR 8 26-Dec-23 A 12-Jan-24 -48

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Submit updated draft 2024 financial plan annual update
Submit final 2024 financial plan annual update

Procurement activities for an ODOT BOS/CSC vendor
Procurement activities for an ODOT RST vendor

Business Rules development/acceptance (w/ODOT)
Toll System Software BOS deployment (w/ODOT)

Tolling System BOS Performance/Acceptance Testing (w/ODOT)
OST Toll Plan of Finance (requires 2025 CEVP)
OTC / WSTC Adopt Toll Rates

Go-Live / Begin Pre-completion Toll Collection (April 1, 2026, after CRB NTP)

FHWA Section 129 Process (TBD)
FHWA Approval of Section 129

Draft Level 3 Toll T&R Study/Net Toll Revenue report (by others)
Net Toll Revenue Projections

Final Level 3 Toll T&R Study/Net Toll Revenue report (just in time to meet Go-Live Toll Collection)
Level 3 Toll T&R Study Refresh

USDOT Mega Grant Award Process
USDOT Mega Grant Term Sheet Negotiation

USDOT Mega Grant Obligate (CONST TO START IN 18 MONTHS)
USDOT Mega Grant Required Construction Start Duration (18 months)

Develop first draft FHWA Initial Financial Plan (IFP) for IBR program team review
Develop second draft FHWA Initial Financial Plan (IFP) for IBR program team review
Develop third draft FHWA Initial Financial Plan (IFP) for informal FHWA review

Submit to FHWA Initial Financial Plan (IFP) for informal FHWA review

Develop final draft FHWA Initial Financial Plan (IFP) for State executives' final review
Prepare final FHWA Initial Financial Plan (IFP) for signature and submittal to FHWA (after Dec 15, 2024)

2025 Annual Update of FHWA IFP

Draft Transit Operations Funding White Paper
Review / Revise Draft Transit Operations Funding White Paper

Develop Financial Plan for FTA CIG Initial Rating in FFY24 (in parallel with FHWA Financial Plan & 2024 CEVP)
Final Transit Operations Funding White Paper

Develop Finance Plan for FTA CIG for Entry Into Engineering

Prepare and submit Final IBR Inflation Forecast technical memoranda

TIFIA Letter of Interest (LOI)
TIFIA Application

TIFIA Loan Negotiations
TIFIA Loan Draw

Updated transportation analysis to support Final SEIS

FHWA/FTA Backcheck Revision D of TTR
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Activity ID Number

Activity Name Original
Duration

Start Finish Total
Float

AE.05.06-0010 AE.05.06-0010 Draft Final SEIS Transportation Technical Report 30 16-Aug-24 27-Sep-24 -41
AE.05.06-0030 AE.05.06-0030 Revised Draft Final SEIS Transportation Technical Report 15 22-Oct-24 12-Nov-24 -41
AE.05.06-0050 AE.05.06-0050 Final SEIS Transportation Technical Report 10 27-Nov-24 11-Dec-24 -41

IBR-ITS.06  ENIBR-ITS.06  ENVIRONMENTAIBR-ITS.06  ENVIRONMENTAL 870 02-Sep-22 A 31-Jul-26 2364

IBR-ITS.06.05  AlteIBR-ITS.06.05  Alternatives DevelopmIBR-ITS.06.05  Alternatives Development 75 05-Aug-24 20-Nov-24 22
AE.06.05-0010 AE.06.05-0010 Submit Draft Modified LPA Recommendation Memo 10 05-Aug-24 16-Aug-24 22
AE.06.05-0015 Review of Draft #1 Modified LPA Recommendation Memo 10 19-Aug-24 30-Aug-24 22
AE.06.05-0020 AE.06.05-0020 Submit Revised Draft Modified LPA Recommendation Memo 15 03-Sep-24 23-Sep-24 22
AE.06.05-0025 Review of Draft #2 Modified LPA Recommendation Memo 10 24-Sep-24 07-Oct-24 22
AE.06.05-0030 AE.06.05-0030 Submit Final Draft Modified LPA Recommendation Memo 15 08-Oct-24 29-Oct-24 22
AE.06.05-80 AE.06.05-0030 Review Final Draft Modified LPA Recommendation Memo 15 30-Oct-24 20-Nov-24 22

IBR-ITS.06.06  TechIBR-ITS.06.06  Technical StudiesIBR-ITS.06.06  Technical Studies 291 27-Nov-23 A 03-Jan-25 24
IBR-ITS.06.06.05  EIBR-ITS.06.06.05  Environmental AssesIBR-ITS.06.06.05  Environmental Assessments 175 27-Nov-23 A 05-Aug-24 57
AE.06.06-0085 AE.06.06-0080 Develop/Obtain Client approval for Plan for final Phase II Environmental Site Assessments 66 27-Nov-23 A 31-Jan-24 57
AE.06.06-0090 AE.06.06-0090 Develop draft Phase II Environmental Site Assessments 109 01-Feb-24 08-Jul-24 57
AE.06.06-0095 FHWA/FTA Review of draft Phase II Environmental Site Assessments 10 09-Jul-24 22-Jul-24 57
AE.06.06-0100 AE.06.06-0100 Develop final Phase II Environmental Site Assessments 10 23-Jul-24 05-Aug-24 57

IBR-ITS.06.06.02  DIBR-ITS.06.06.02  Discipline Report CreIBR-ITS.06.06.02  Discipline Report Creation for Draft SEIS 24 26-Dec-23 A 26-Jan-24 -57
IBR-ITS.06.06.02.5IBR-ITS.06.06.02.5  Batch 3B: Noise aIBR-ITS.06.06.02.5  Batch 3B: Noise and Transportation Technical Reports 24 26-Dec-23 A 26-Jan-24 -57
06.06.5010 Review / Final Confirmation Rev D Transportation by FHWA & FTA 13 26-Dec-23 A 12-Jan-24 -53
06.06.5040 Batch 3B Rev E - Final 10 15-Jan-24 26-Jan-24 -57

IBR-ITS.06.06.04  TIBR-ITS.06.06.04  Technical Studies forIBR-ITS.06.06.04  Technical Studies for Final SEIS 70 01-Jul-24 08-Oct-24 -34
IBR-ITS.06.06.04.0IBR-ITS.06.06.04.01  Technical ReportIBR-ITS.06.06.04.01  Technical Reports for Final SEIS 70 01-Jul-24 08-Oct-24 -34
AE.06.06-0010 AE.06.06-0010 Draft Technical Reports for Final SEIS 20 01-Jul-24 29-Jul-24 -34
AE.06.06-0015 Review of Draft Technical Report for Final SEIS 10 30-Jul-24 12-Aug-24 -34
AE.06.06-0020 AE.06.06-0020 Revised draft Technical Reports for Final SEIS 15 13-Aug-24 03-Sep-24 -34
AE.06.06-0025 Review of Revised Technical Report (Draft #2) for Final SEIS 10 04-Sep-24 17-Sep-24 -34
AE.06.06-0030 AE.06.06-0030 Final Technical Reports for Final SEIS 15 18-Sep-24 08-Oct-24 -34

IBR-ITS.06.06.03  SIBR-ITS.06.06.03  Section 4(f) EvaluatioIBR-ITS.06.06.03  Section 4(f) Evaluation 95 16-Aug-24 03-Jan-25 23
IBR-ITS.06.06.03.0IBR-ITS.06.06.03.02  Final 4(f)IBR-ITS.06.06.03.02  Final 4(f) 95 16-Aug-24 03-Jan-25 23
06.06.0060 AE.06.06-0040 Develop Draft Final Section 4(f) Evaluation for Final SEIS 45 16-Aug-24 21-Oct-24 -16
AE.06.06-0045 Review of Draft Final Section 4(f) Evaluation for Final SEIS 10 22-Oct-24 04-Nov-24 23
06.06.0400 ODOT/WSDOT SMEs, FHWA, FTA, 139j Reviews & Revisions 20 22-Oct-24 19-Nov-24 -16
06.06.0420 OWJ Review and Signature 45 22-Oct-24 26-Dec-24 -1
AE.06.06-0050 AE.06.06-0050 Develop revised Draft Final Section 4(f) Evaluation 15 05-Nov-24 26-Nov-24 23
06.06.0410 Draft 3 Revised Final 4(f) Eval  (feeds into Final SEIS production) 0 19-Nov-24 -16
AE.06.06-0055 Review of Revisedl Draft Final Section 4(f) Evaluation for Final SEIS 10 27-Nov-24 11-Dec-24 23
AE.06.06-0060 AE.06.06-0060 Develop Final Section 4(f) Evaluation 15 12-Dec-24 03-Jan-25 23

IBR-ITS.06.07  NEPIBR-ITS.06.07  NEPA Strategy, AgencyIBR-ITS.06.07  NEPA Strategy, Agency Coordination, and Tribal Consultation 50 02-Jan-24 13-Mar-24 216
AE.06.07-0029 Client Request Policy White Paper (TBD) 0 02-Jan-24 216
AE.06.07-0033 Develop Draft Policy White Paper 40 02-Jan-24 28-Feb-24 216
AE.06.07-0035 Review of Draft Policy White Paper 10 29-Feb-24 13-Mar-24 216

IBR-ITS.06.09  EndIBR-ITS.06.09  Endangered Species AIBR-ITS.06.09  Endangered Species Act (ESA) Section 7 244 26-Sep-23 A 16-Sep-24 28
06.09.0030 Consultation with National Marines Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS) 240 26-Sep-23 A 16-Sep-24 28
06.09.0040 Biological Opinion(s) Issued 0 16-Sep-24 28

IBR-ITS.06.10  NHPIBR-ITS.06.10  NHPA Section 106IBR-ITS.06.10  NHPA Section 106 258 23-Oct-23 A 16-Oct-24 86
06.10.0120 Final Underwater Geophysical Survey Impact Assessment Report 45 23-Oct-23 A 06-Feb-24 -21
IBR-ITS.06.10.18  PIBR-ITS.06.10.18  Programmatic AgreeIBR-ITS.06.10.18  Programmatic Agreement (PA) 242 07-Nov-23 A 09-Oct-24 12
IBR-ITS.06.10.18.0IBR-ITS.06.10.18.01  Programmatic AgIBR-ITS.06.10.18.01  Programmatic Agreement (PA) 242 07-Nov-23 A 09-Oct-24 12
IBR-ITS.06.10.18IBR-ITS.06.10.18.01.02  PA Formal DIBR-ITS.06.10.18.01.02  PA Formal Draft 200 07-Nov-23 A 12-Aug-24 11
06.10.2100 AE.06.10.18-0020 Prepare PA Formal Draft Rev A 60 07-Nov-23 A 30-Jan-24 12
06.10.2110 FHWA, FTA and DOTs Review 15 31-Jan-24 21-Feb-24 12
06.10.2120 AE.06.10.18-0030 Revise, Prepare Rev B 8 22-Feb-24 04-Mar-24 12
06.10.2140 Revisions and Review by FHWA, FTA and DOTs 7 05-Mar-24 13-Mar-24 12
06.10.2150 AE.06.10.18-0040 Prepare PA Formal Draft C 10 14-Mar-24 27-Mar-24 12

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Draft Final SEIS Transportation Technical Report
Revised Draft Final SEIS Transportation Technical Report
Final SEIS Transportation Technical Report

Submit Draft Modified LPA Recommendation Memo
Review of Draft #1 Modified LPA Recommendation Memo
Submit Revised Draft Modified LPA Recommendation Memo
Review of Draft #2 Modified LPA Recommendation Memo
Submit Final Draft Modified LPA Recommendation Memo
Review Final Draft Modified LPA Recommendation Memo

Develop/Obtain Client approval for Plan for final Phase II Environmental Site Assessments

Develop draft Phase II Environmental Site Assessments 
FHWA/FTA Review of draft Phase II Environmental Site Assessments
Develop final Phase II Environmental Site Assessments

Review / Final Confirmation Rev D Transportation by FHWA & FTA
Batch 3B Rev E - Final

Draft Technical Reports for Final SEIS
Review of Draft Technical Report for Final SEIS
Revised draft Technical Reports for Final SEIS
Review of Revised Technical Report (Draft #2) for Final SEIS
Final Technical Reports for Final SEIS

Develop Draft Final Section 4(f) Evaluation for Final SEIS
Review of Draft Final Section 4(f) Evaluation for Final SEIS
ODOT/WSDOT SMEs, FHWA, FTA, 139j Reviews & Revisions
OWJ Review and Signature

Develop revised Draft Final Section 4(f) Evaluation
Draft 3 Revised Final 4(f) Eval  (feeds into Final SEIS production)
Review of Revisedl Draft Final Section 4(f) Evaluation for Final SEIS
Develop Final Section 4(f) Evaluation

Client Request Policy White Paper (TBD)
Develop Draft Policy White Paper

Review of Draft Policy White Paper

Consultation with National Marines Fisheries Service (NMFS) and US Fish and Wildlife Service (USFWS)
Biological Opinion(s) Issued

Final Underwater Geophysical Survey Impact Assessment Report

Prepare PA Formal Draft Rev A
FHWA, FTA and DOTs Review
Revise, Prepare Rev B

Revisions and Review by FHWA, FTA and DOTs
Prepare PA Formal Draft C
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06.10.2160 Reviews by All (including SHPOs, Legal?) 30 28-Mar-24 26-Apr-24 17
06.10.2130 Other PA Signatories and Tribes Review 30 28-Mar-24 26-Apr-24 17
06.10.2340 Prepare PA 2nd Formal Draft (Rev D) 35 29-Apr-24 17-Jun-24 11
06.10.2390 Review PA 2nd Formal Draft (Rev D) (FHWA, FTA, Signatories, Tribes) 15 18-Jun-24 10-Jul-24 11
06.10.2400 Prepare PA Rev E 23 11-Jul-24 12-Aug-24 11

IBR-ITS.06.10.18IBR-ITS.06.10.18.01.03  PA FinalIBR-ITS.06.10.18.01.03  PA Final 42 13-Aug-24 09-Oct-24 12
06.10.2180 Public Review of Final PA Draft 30 13-Aug-24 11-Sep-24 15
06.10.0630 Prepare Final PA & Mitigation Plan 10 12-Sep-24 25-Sep-24 11
06.10.0640 Obtain Signatures PA & Mitigation Plan 10 26-Sep-24 09-Oct-24 11
06.10.2170 AE.06.10.18-0050 Submit Final Programmatic Agreement 1 09-Oct-24 09-Oct-24 11

IBR-ITS.06.10.19  TIBR-ITS.06.10.19  Terrestrial ArchaeoloIBR-ITS.06.10.19  Terrestrial Archaeology 20 19-Dec-23 A 02-Feb-24 269
AE.06.10.19-0060 SHPO/Tribes Review draft Archaeological Subsurface Survey Report (Rev D) 20 19-Dec-23 A 19-Jan-24 269
AE.06.10.19-0050 AE.06.10.19-0050 Submit final Archaeological Subsurface Survey Report 10 22-Jan-24 02-Feb-24 258

IBR-ITS.06.10.20  UIBR-ITS.06.10.20  Underwater ArchaeoIBR-ITS.06.10.20  Underwater Archaeology 157 07-Feb-24 19-Sep-24 -21
AE.06.10.20-0010 AE.06.10.20-0010 Submit draft Underwater Archaeology Survey Report (pending favorable water conditions) 122 07-Feb-24 31-Jul-24 -21
AE.06.10.20-0030 Review revised draft Underwater Archaeology Survey Report (Tribes and consulting parties) 20 01-Aug-24 28-Aug-24 -21
AE.06.10.20-0020 AE.06.10.20-0020 Submit final Underwater Archaeology Survey Report 15 29-Aug-24 19-Sep-24 -21

IBR-ITS.06.10.21  AIBR-ITS.06.10.21  Additional Section 10IBR-ITS.06.10.21  Additional Section 106 Compliance 54 04-Dec-23 A 21-Feb-24 172
AE.06.10.21-0010 AE.06.10.21-0010 Draft Compilation of Tribes’ Historic Contexts 20 04-Dec-23 A 08-Jan-24 172
AE.06.10.21-0020 AE.06.10.21-0020 Reviews and Revised Draft Compilation of Tribes’ Historic Contexts 15 09-Jan-24 30-Jan-24 172
AE.06.10.21-0030 AE.06.10.21-0030 Reviews and Final Compilation of Tribes’ Historic Contexts 15 31-Jan-24 21-Feb-24 172

IBR-ITS.06.10.22  HIBR-ITS.06.10.22  Historic Built EnvironIBR-ITS.06.10.22  Historic Built Environment Technical Report for Final SEIS 60 01-Jul-24 24-Sep-24 -24
AE.06.10.08-0030 AE.06.10.08-0030 Develop Draft Historic Built Environment Technical Report for Final SEIS 30 01-Jul-24 12-Aug-24 -24
AE.06.10.08-0040 AE.06.10.08-0040 Develop Revised Draft Historic Built Environment Technical Report for Final SEIS 15 13-Aug-24 03-Sep-24 -24
AE.06.10.08-0050 AE.06.10.08-0050 Develop Final Historic Built Environment Technical Report for Final SEIS 15 04-Sep-24 24-Sep-24 -24

IBR-ITS.06.10.23  AIBR-ITS.06.10.23  Archaeology TechnicIBR-ITS.06.10.23  Archaeology Technical Report for Final SEIS 75 01-Jul-24 16-Oct-24 -39
AE.06.10.09-0040 AE.06.10.09-0040 Develop Draft Archaeology Technical Report (Rev A) for Final SEIS 30 01-Jul-24 12-Aug-24 -39
AE.06.10.09-0050 AE.06.10.09-0050 Develop Revised Draft Archaeology Technical Report (Rev B)  for Final SEIS 15 13-Aug-24 03-Sep-24 -39
AE.06.10.09-0060 AE.06.10.09-0060 Develop Revised Draft Archaeology Technical Report (Rev C)  for Final SEIS 15 04-Sep-24 24-Sep-24 -39
AE.06.10.09-0070 AE.06.10.09-0070 Develop Final Archaeology Technical Report for Final SEIS 15 25-Sep-24 16-Oct-24 -39

IBR-ITS.06.11  PermIBR-ITS.06.11  PermittingIBR-ITS.06.11  Permitting 870 16-Feb-23 A 31-Jul-26 2364
IBR-ITS.06.11.02  UIBR-ITS.06.11.02  USCG Bridge Permit IBR-ITS.06.11.02  USCG Bridge Permit for Columbia River Bridges 641 17-Jan-24 01-Jul-26 53
06.11.0500 Update Navigation Impact Report 2024 (req River Users Draft Agreements) 40 17-Jan-24 13-Mar-24 66
IBR-ITS.06.11.02.4IBR-ITS.06.11.02.4  Bridge Permitting:IBR-ITS.06.11.02.4  Bridge Permitting: Application to Permit 489 15-Aug-24 01-Jul-26 53
06.11.2100 DECISION POINT - Design to Permit for River Crossing Package (ID of preferred alternative) 0 15-Aug-24 -54
AE.06.11.02-0020 AE.06.11.02-0020 Submit draft proposal for Movable Span Opening Restrictions 30 16-Aug-24 27-Sep-24 279
06.11.2050 AE.06.11.02-0030 Submit draft USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev A) 25 23-Aug-24 27-Sep-24 279
AE.06.11.02-0040 AE.06.11.02-0040 Revised Draft USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev B) 20 30-Sep-24 28-Oct-24 279
AE.06.11.02-0050 AE.06.11.02-0050 Final USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev C) 15 29-Oct-24 19-Nov-24 279
06.11.2060 Bridge Permit - USCG Completeness Check 40 22-Oct-25 18-Dec-25 49
06.11.2070 Bridge Permit - USCG Review & Public Notice Period 180 19-Dec-25 16-Jun-26 75
06.11.2080 Bridge Permit - USCG Review/Issue Bridge Permit (Need 408/404 permit) 10 17-Jun-26 01-Jul-26 51
06.11.2090 USCG Section 9 Bridge Permit Issued (NEED to resolve w/ RFP date) 0 01-Jul-26 51

IBR-ITS.06.11.03  UIBR-ITS.06.11.03  USACE Section 408 fIBR-ITS.06.11.03  USACE Section 408 for Columbia River Bridges 588 16-Feb-23 A 02-Jul-25 302
IBR-ITS.06.11.03.1IBR-ITS.06.11.03.1  Nav ChannelIBR-ITS.06.11.03.1  Nav Channel 588 16-Feb-23 A 02-Jul-25 302
06.11.3010 USACE, FHWA & FTA Review Project Review Plan (awaiting USACE review completion) 20 16-Feb-23 A 31-Jan-24 404
06.11.3070 Develop and Submit Section 408 Design Package #1 (1A and 1B) 70 03-Jul-23 A 24-Jan-24 292
06.11.7070 Ship Simulation Reports - Rev A (for Design Package #1B) 81 01-Nov-23 A 10-Jan-24 291
06.11.7110 Review/Revise Ship Simulation Reports - Rev A (for Design Package #1B) 10 11-Jan-24 24-Jan-24 304
06.11.3120 Section 408 Design Package #1 USACE Review and completeness review 75 25-Jan-24 08-Apr-24 426
AE.06.11.03-0020 AE.06.11.03-0020 Prepare & submit draft Rev A Columbia River Bridges Section 408 Design Package #2 60 09-Apr-24 03-Jul-24 292
06.11.3140 Section 408 Design Package #2 Review Rev A 5 05-Jul-24 11-Jul-24 292
AE.06.11.03-0030 AE.06.11.03-0030 Prepare & submit revised draft Rev B Columbia River Bridges Section 408 Design Package #2 10 12-Jul-24 25-Jul-24 292
06.11.7250 Section 408 90% Design Package #2 Review Rev B 5 26-Jul-24 01-Aug-24 292
AE.06.11.03-0040 AE.06.11.03-0040 Prepare & submit final draft Rev C Columbia River Bridges Section 408 Design Package #2 10 02-Aug-24 15-Aug-24 292

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Reviews by All (including SHPOs, Legal?)
Other PA Signatories and Tribes Review

Prepare PA 2nd Formal Draft (Rev D)
Review PA 2nd Formal Draft (Rev D) (FHWA, FTA, Signatories, Tribes)
Prepare PA Rev E

Public Review of Final PA Draft
Prepare Final PA & Mitigation Plan
Obtain Signatures PA & Mitigation Plan
Submit Final Programmatic Agreement

SHPO/Tribes Review draft Archaeological Subsurface Survey Report (Rev D)

Submit final Archaeological Subsurface Survey Report

Submit draft Underwater Archaeology Survey Report (pending favorable water conditions)
Review revised draft Underwater Archaeology Survey Report (Tribes and consulting parties)

Submit final Underwater Archaeology Survey Report

Draft Compilation of Tribes’ Historic Contexts
Reviews and Revised Draft Compilation of Tribes’ Historic Contexts
Reviews and Final Compilation of Tribes’ Historic Contexts

Develop Draft Historic Built Environment Technical Report for Final SEIS
Develop Revised Draft Historic Built Environment Technical Report for Final SEIS
Develop Final Historic Built Environment Technical Report for Final SEIS

Develop Draft Archaeology Technical Report (Rev A) for Final SEIS
Develop Revised Draft Archaeology Technical Report (Rev B)  for Final SEIS
Develop Revised Draft Archaeology Technical Report (Rev C)  for Final SEIS
Develop Final Archaeology Technical Report for Final SEIS

Update Navigation Impact Report 2024 (req River Users Draft Agreements)

DECISION POINT - Design to Permit for River Crossing Package (ID of preferred alternative)
Submit draft proposal for Movable Span Opening Restrictions
Submit draft USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev A)
Revised Draft USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev B)
Final USCG Columbia River Bridges Section 9 Bridge Permit Application (Rev C)

Bridge Permit - USCG Completeness Check
Bridge Permit - USCG Review & Public Notice Period
Bridge Permit - USCG Review/Issue Bridge Permit (Need 408/404 permit)
USCG Section 9 Bridge Permit Issued (NEED to resolve w/ RFP date)

USACE, FHWA & FTA Review Project Review Plan (awaiting USACE review completion)
Develop and Submit Section 408 Design Package #1 (1A and 1B)
Ship Simulation Reports - Rev A (for Design Package #1B)
Review/Revise Ship Simulation Reports - Rev A (for Design Package #1B)

Section 408 Design Package #1 USACE Review and completeness review
Prepare & submit draft Rev A Columbia River Bridges Section 408 Design Package #2
Section 408 Design Package #2 Review Rev A
Prepare & submit revised draft Rev B Columbia River Bridges Section 408 Design Package #2
Section 408 90% Design Package #2 Review Rev B
Prepare & submit final draft Rev C Columbia River Bridges Section 408 Design Package #2
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06.11.7260 Section 408 Design Package #2 USACE Review 60 16-Aug-24 14-Oct-24 427
AE.06.11.03-0050 AE.06.11.03-0050 Prepare & submit Draft Section 408 Application - Rev A 60 15-Oct-24 10-Jan-25 292
AE.06.11.03-0060 AE.06.11.03-0060 Prepare & submit revised draft Section 408 Application - Rev B 10 24-Jan-25 06-Feb-25 292
06.11.3150 AE.06.11.03-0070 **NEED TO RESOLVE** Finalize and Submit Nav Application Rev C to USACE (Need CRB ROW?) 10 19-Feb-25 04-Mar-25 292
06.11.3030 USACE Navigation Channel Application/Completeness Review 30 05-Mar-25 03-Apr-25 424
06.11.3040 USACE Review of Navigation Channel Application 90 04-Apr-25 02-Jul-25 424
06.11.5050 USACE Approval Nav Channel 0 02-Jul-25 424

IBR-ITS.06.11.04  UIBR-ITS.06.11.04  USACE Section 404 fIBR-ITS.06.11.04  USACE Section 404 for Columbia River Bridges 803 05-Jul-23 A 31-Jul-26 2364
AE.06.11.04-0020 AE.06.11.04-0020 Prepare & submit (INTERNAL) draft USACE CRB Section 404 JPA and associated wetland delineations and mit 60 28-Aug-23 A 11-Mar-24 321
AE.06.11.04-0030 AE.06.11.04-0030 Prepare & submit final USACE CRB Section 404 JPA and associated wetland delineations and mitigation plan 10 08-Apr-24 19-Apr-24 311
06.11.4010 Final Mitigation Plan 485 22-Aug-24 31-Jul-26 2265
IBR-ITS.06.11.04.1IBR-ITS.06.11.04.1  Wetland DelineatioIBR-ITS.06.11.04.1  Wetland Delineation Report 1 (sites accessible by 4/30/2023) 770 05-Jul-23 A 16-Jun-26 53
06.11.7300 Coordinate and identify preliminary impact numbers (regulatory agencies, mitigation bank) 146 05-Jul-23 A 02-Feb-24 320
06.11.0030 Develop Draft Mitigation Plan Rev B (with preliminary impact numbers) 14 05-Feb-24 23-Feb-24 321
06.11.7310 Coordinate and identify final impact numbers (regulatory agencies, mitigation bank) 103 05-Feb-24 01-Jul-24 506
06.11.0040 Review Draft Mitigation Plan Rev B (with preliminary impact numbers) (with 404) 10 26-Feb-24 08-Mar-24 321
06.11.4050 USACE 404 Completeness Review 30 22-Apr-24 03-Jun-24 365
06.11.4000 Jurisdictional Determination 85 22-Apr-24 21-Aug-24 505
06.11.4040 USACE 404 Review & Approvals 195 04-Jun-24 17-Mar-25 365
06.11.7270 Develop Draft Mitigation Plan Rev C (with final impact numbers) 20 10-Jun-24 09-Jul-24 506
06.11.7280 Review Draft Mitigation Plan Rev C 10 10-Jul-24 23-Jul-24 506
06.11.7290 Develop Final Mitigation Plan 20 24-Jul-24 20-Aug-24 506
06.11.0060 Single Authorization USACE 408/404 Issued 0 16-Jun-26 75

IBR-ITS.06.11.05  FIBR-ITS.06.11.05  Federal Aviation AdmIBR-ITS.06.11.05  Federal Aviation Administration Form 7460-1 Permit 120 27-Jun-25 18-Dec-25 49
AE.06.11.05-0010 AE.06.11.05-0010 Prepare & submit draft preliminary Form 7460-1 for permanent obstruction 60 27-Jun-25 22-Sep-25 49
AE.06.11.05-0020 AE.06.11.05-0020 Prepare & submit final preliminary Form 7460-1 for permanent obstruction 20 20-Nov-25 18-Dec-25 49

IBR-ITS.06.11.06  MIBR-ITS.06.11.06  Marine Mammal ProtIBR-ITS.06.11.06  Marine Mammal Protection Act Letter of Authorization (LOA) 409 04-Dec-23 A 28-Nov-25 67
AE.06.11.06-0010 AE.06.11.06-0010 Prepare & submit draft LOA Application 60 04-Dec-23 A 11-Mar-24 65
AE.06.11.06-0020 AE.06.11.06-0020 Prepare & submit final LOA Application 15 07-May-24 28-May-24 65
AE.06.11.06-0030 NOAA review / issue LOA 393 29-May-24 28-Nov-25 67

IBR-ITS.06.11.07  SIBR-ITS.06.11.07  Sole Source Aquifer IBR-ITS.06.11.07  Sole Source Aquifer Protection Act Permit 242 28-Sep-23 A 16-Sep-24 498
AE.06.11.07-0010 AE.06.11.07-0010 Prepare & submit draft Source Aquifer Report 40 28-Sep-23 A 02-Aug-24 498
AE.06.11.07-0020 AE.06.11.07-0020 Prepare & submit final Source Aquifer Report 20 19-Aug-24 16-Sep-24 498

IBR-ITS.06.11.4  USIBR-ITS.06.11.4  USACE Section 401 WIBR-ITS.06.11.4  USACE Section 401 Water Quality Certification 479 01-Aug-23 A 30-May-25 325
IBR-ITS.06.11.4.1  IBR-ITS.06.11.4.1  USACE Section 401IBR-ITS.06.11.4.1  USACE Section 401 Certification #1 479 01-Aug-23 A 30-May-25 325
06.11.5000 USACE 401 Application Preparation & Submittal (401 Certification #1) 80 01-Aug-23 A 19-Apr-24 311
06.11.5040 USACE 401 Completeness Review (401 Certification #1) 30 20-Apr-24 19-May-24 456
06.11.5010 USACE 401 Review (401 Certification #1) 128 20-May-24 21-Nov-24 312
06.11.5020 USACE 401 ODEQ & WDOE Review (401 Certification #1) 130 22-Nov-24 30-May-25 312
06.11.5030 USACE 401 Certification Issued (401 Certification #1) 0 30-May-25 312

IBR-ITS.06.11.09  OIBR-ITS.06.11.09  Oregon State PermitsIBR-ITS.06.11.09  Oregon State Permits 665 04-Dec-23 A 30-Jul-26 2266
AE.06.11.09-0100 AE.06.11.09-0020 Prepare & submit draft Stormwater Plan 48 04-Dec-23 A 08-Mar-24 321
AE.06.11.09-0010 AE.06.11.09-0010 Send Pre-filing meeting request - Oregon (PENDING DELETION) 20 02-Jan-24 30-Jan-24 2892
AE.06.11.09-0080 AE.06.11.09-0080 Prepare & submit draft Fish Passage Plan 47 02-Jan-24 08-Mar-24 321
AE.06.11.09-0090 AE.06.11.09-0090 Prepare & submit final Fish Passage Plan 10 25-Mar-24 05-Apr-24 321
AE.06.11.09-100 AE.06.11.09-0090 Prepare & submit final Stormwater Plan 10 25-Mar-24 05-Apr-24 321
AE.06.11.09-0020 AE.06.11.09-0020 Prepare & submit draft post-construction Stormwater Management Plan (by CRB contractor) 48 23-Apr-26 01-Jul-26 31
AE.06.11.09-0040 AE.06.11.09-0040 Prepare & submit draft Stormwater Pollution Prevention Plan (by CRB contractor) 48 23-Apr-26 01-Jul-26 31
AE.06.11.09-0060 AE.06.11.09-0060 Prepare & submit draft Spill Prevention, Control, and Countermeasures Plan (by CRB contractor) 48 23-Apr-26 01-Jul-26 31
AE.06.11.09-0030 AE.06.11.09-0030 Prepare & submit final post-construction Stormwater Management Plan (by CRB contractor) 10 17-Jul-26 30-Jul-26 31
AE.06.11.09-0050 AE.06.11.09-0050 Prepare & submit final Stormwater Pollution Prevention Plan (by CRB contractor) 10 17-Jul-26 30-Jul-26 31
AE.06.11.09-0070 AE.06.11.09-0070 Prepare & submit final Spill Prevention, Control, and Countermeasures Plan (by CRB contractor) 10 17-Jul-26 30-Jul-26 31

IBR-ITS.06.11.10  WIBR-ITS.06.11.10  Washington State PeIBR-ITS.06.11.10  Washington State Permits 67 02-Jan-24 05-Apr-24 321
AE.06.11.10-0020 AE.06.11.10-0020 Prepare & submit draft Water Quality Monitoring Protection Plan 47 02-Jan-24 08-Mar-24 321
AE.06.11.10-0040 AE.06.11.10-0040 Prepare & submit draft Authorization of Agent form 47 02-Jan-24 08-Mar-24 311

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Section 408 Design Package #2 USACE Review

Prepare & submit Draft Section 408 Application - Rev A
Prepare & submit revised draft Section 408 Application - Rev B
**NEED TO RESOLVE** Finalize and Submit Nav Application Rev C to USACE (Need CRB ROW?)
USACE Navigation Channel Application/Completeness Review

USACE Review of Navigation Channel Application
USACE Approval Nav Channel

Prepare & submit (INTERNAL) draft USACE CRB Section 404 JPA and associated wetland delineations and mitigation plan
Prepare & submit final USACE CRB Section 404 JPA and associated wetland delineations and mitigation plan

Final Mitigation Plan

Coordinate and identify preliminary impact numbers (regulatory agencies, mitigation bank)
Develop Draft Mitigation Plan Rev B (with preliminary impact numbers)

Coordinate and identify final impact numbers (regulatory agencies, mitigation bank)
Review Draft Mitigation Plan Rev B (with preliminary impact numbers) (with 404)

USACE 404 Completeness Review
Jurisdictional Determination

USACE 404 Review & Approvals
Develop Draft Mitigation Plan Rev C (with final impact numbers)
Review Draft Mitigation Plan Rev C
Develop Final Mitigation Plan

Single Authorization USACE 408/404 Issued

Prepare & submit draft preliminary Form 7460-1 for permanent obstruction
Prepare & submit final preliminary Form 7460-1 for permanent obstruction

Prepare & submit draft LOA Application
Prepare & submit final LOA Application

NOAA review / issue LOA

Prepare & submit draft Source Aquifer Report
Prepare & submit final Source Aquifer Report

USACE 401 Application Preparation & Submittal (401 Certification #1)
USACE 401 Completeness Review (401 Certification #1)

USACE 401 Review (401 Certification #1)
USACE 401 ODEQ & WDOE Review (401 Certification #1)
USACE 401 Certification Issued (401 Certification #1)

Prepare & submit draft Stormwater Plan

Send Pre-filing meeting request - Oregon (PENDING DELETION)
Prepare & submit draft Fish Passage Plan
Prepare & submit final Fish Passage Plan
Prepare & submit final Stormwater Plan

Prepare & submit draft post-construction Stormwater Management Plan (by CRB contractor)
Prepare & submit draft Stormwater Pollution Prevention Plan (by CRB contractor)
Prepare & submit draft Spill Prevention, Control, and Countermeasures Plan (by CRB contractor)
Prepare & submit final post-construction Stormwater Management Plan (by CRB contractor)
Prepare & submit final Stormwater Pollution Prevention Plan (by CRB contractor)
Prepare & submit final Spill Prevention, Control, and Countermeasures Plan (by CRB contractor)

Prepare & submit draft Water Quality Monitoring Protection Plan
Prepare & submit draft Authorization of Agent form
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AE.06.11.10-0060 Prepare & Submit draft Hydraulic Project Approval (HPA) 47 02-Jan-24 08-Mar-24 311
AE.06.11.10-0030 AE.06.11.10-0030 Prepare & submit final Water Quality Monitoring Protection Plan 10 25-Mar-24 05-Apr-24 321
AE.06.11.10-0050 AE.06.11.10-0050 Prepare & submit final Authorization of Agent form 10 25-Mar-24 05-Apr-24 311
AE.06.11.10-0065 Prepare & Submit final Hydraulic Project Approval (HPA) 10 25-Mar-24 05-Apr-24 311

IBR-ITS.06.11.11  MIBR-ITS.06.11.11  Mitigation and ConseIBR-ITS.06.11.11  Mitigation and Conservation Planning 45 05-Feb-24 08-Apr-24 320
AE.06.11.11-0240 AE.06.11.11-0240 Prepare & submit draft Oregon Mitigation Bank Use Plan (dependent on preliminary impact numbers) 20 05-Feb-24 04-Mar-24 320
AE.06.11.11-0250 AE.06.11.11-0250 Prepare & submit draft Washington Mitigation Bank Use Plan (dependent on preliminary impact numbers) 20 05-Feb-24 04-Mar-24 320
AE.06.11.11-0260 AE.06.11.11-0260 Prepare & submit final Oregon Mitigation Bank Use Plan 15 19-Mar-24 08-Apr-24 320
AE.06.11.11-0270 AE.06.11.11-0270 Prepare & submit final Washington Mitigation Bank Use Plan 15 19-Mar-24 08-Apr-24 320

IBR-ITS.06.11.12  CIBR-ITS.06.11.12  City of Portland PermIBR-ITS.06.11.12  City of Portland Permits 60 16-Aug-24 12-Nov-24 88
AE.06.11.12-0010 AE.06.11.12-0010 Prepare & submit City of Portland Permitting Plan 60 16-Aug-24 12-Nov-24 88

IBR-ITS.06.11.13  CIBR-ITS.06.11.13  City of Vancouver PeIBR-ITS.06.11.13  City of Vancouver Permits 60 16-Aug-24 12-Nov-24 88
AE.06.11.13-0010 AE.06.11.13-0010 Prepare & submit City of Vancouver Permitting Plan 60 16-Aug-24 12-Nov-24 88

IBR-ITS.06.11.14  InIBR-ITS.06.11.14  In-Water Permits for IBR-ITS.06.11.14  In-Water Permits for Geotechnical Investigations 5 02-Jan-24 08-Jan-24 2907
AE.06.11.14-0050 Ground Improvement Geotechnical Investigation permit (**NEED logic**) 5 02-Jan-24 08-Jan-24 2907

IBR-ITS.06.12  DrafIBR-ITS.06.12  Draft NEPA DocumentIBR-ITS.06.12  Draft NEPA Document 106 04-Dec-23 A 29-Apr-24 -55
IBR-ITS.06.12.2  AdIBR-ITS.06.12.2  Admin Draft RevisionsIBR-ITS.06.12.2  Admin Draft Revisions / Finalization 106 04-Dec-23 A 29-Apr-24 -55
06.12.0034 Administrative Draft #3 DSEIS (awaiting confirmation of revisions by USCG) 30 04-Dec-23 A 26-Jan-24 -52
06.12.0044 FHWA transmit Administrative Draft #3 to Legal 1 29-Jan-24 29-Jan-24 -52
06.12.0037 Administrative Draft #3 DSEIS Legal Sufficiency Reviews 32 30-Jan-24 01-Mar-24 -80
06.12.0038 Final Draft DSEIS 15 04-Mar-24 22-Mar-24 -54
06.12.0039 Final DSEIS Signature Briefings 5 25-Mar-24 29-Mar-24 -54
06.12.0042 Remediation 14 01-Apr-24 18-Apr-24 -54
06.12.0040 Production of Final DSEIS 5 19-Apr-24 25-Apr-24 -54
06.12.0060 Notice of Availability for DSEIS Public Review 0 29-Apr-24 -54
06.12.0050 Final DSEIS 0 29-Apr-24 -54

IBR-ITS.06.13  PubIBR-ITS.06.13  Public Comment PerioIBR-ITS.06.13  Public Comment Period and Responses to Comments 404 02-Sep-22 A 22-Oct-24 -45
06.13.0020 CommentSense Database Development Complete and Ready to Log Comments 235 02-Sep-22 A 29-Apr-24 -54
06.13.0010 Draft Environmental Materials for the Public Hearings 57 08-Feb-24 29-Apr-24 -54
AE.06.13-0010 AE.06.13-0010 Prepare & submit Public Comment Period and Responses work plan 20 16-Apr-24 13-May-24 -50
06.13.0030 DSEIS Public Comment Period 61 29-Apr-24 28-Jun-24 -78
06.13.0040 Responses to DSEIS Comments (incl reviews) 60 30-May-24 23-Aug-24 -43
IBR-ITS.06.13.01  InIBR-ITS.06.13.01  Interim Summary of PIBR-ITS.06.13.01  Interim Summary of Public Comments 70 28-Jun-24 07-Oct-24 -38
AE.06.13-0020 AE.06.13-0020 Prepare & submit draft Interim Summary of Public Comments 20 28-Jun-24 26-Jul-24 -38
AE.06.13-0025 AE.06.13-0020 Review draft Interim Summary of Public Comments 10 29-Jul-24 09-Aug-24 -38
AE.06.13-0030 AE.06.13-0030 Prepare & submit revised draft Interim Summary of Public Comments 15 12-Aug-24 30-Aug-24 -38
AE.06.13-0035 AE.06.13-0030 Review revised draft Interim Summary of Public Comments 5 03-Sep-24 09-Sep-24 -38
AE.06.13-0040 AE.06.13-0040 Prepare & submit final Interim Summary of Public Comments 15 10-Sep-24 30-Sep-24 -38
AE.06.13-0045 AE.06.13-0040 Review final Interim Summary of Public Comments 5 01-Oct-24 07-Oct-24 -38

IBR-ITS.06.13.02  RIBR-ITS.06.13.02  Response to Public CIBR-ITS.06.13.02  Response to Public Comments Report 80 28-Jun-24 22-Oct-24 -43
AE.06.13-0050 AE.06.13-0050 Prepare & submit draft Response to Public Comments Report 40 28-Jun-24 23-Aug-24 -43
AE.06.13-0060 AE.06.13-0060 Prepare & submit revised draft Response to Public Comments Report 20 26-Aug-24 23-Sep-24 -43
AE.06.13-0070 AE.06.13-0070 Prepare & submit final Response to Public Comments Report 20 24-Sep-24 22-Oct-24 -43

IBR-ITS.06.14  FinaIBR-ITS.06.14  Final NEPA DocumentIBR-ITS.06.14  Final NEPA Document 193 26-Jul-24 22-Apr-25 187
06.14.0025 Updated Data, Analysis, Design etc for SFEIS after Identification of Preferred Alternative received by Environme 20 26-Jul-24 22-Aug-24 -44
06.14.0030 AE.06.14-0010 Administrative Draft #1 FEIS 30 16-Aug-24 27-Sep-24 -47
06.14.0031 Administrative Draft #1 FEIS Reviews by STATE SMEs, FTA's 139J 20 30-Sep-24 28-Oct-24 -47
06.14.0032 AE.06.14-0020 Administrative Draft #2 FEIS 15 29-Oct-24 19-Nov-24 -47
06.14.0033 Administrative Draft #2 FEIS Review by Cooperating Agencies & Confirmed Revisions 16 20-Nov-24 12-Dec-24 -47
06.14.0034 AE.06.14-0030 Administrative Draft #3 FEIS 15 13-Dec-24 06-Jan-25 -47
06.14.0035 Administrative Draft #3 FEIS Legal Sufficiency Reviews 30 07-Jan-25 05-Feb-25 -72
06.14.0038 AE.06.14-0040 Finalize FEIS 20 06-Feb-25 06-Mar-25 -48
06.14.0039 Final FEIS Signature Briefings 5 07-Mar-25 13-Mar-25 -39
06.14.0045 Final FEIS Remediation 15 14-Mar-25 03-Apr-25 -39
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Prepare & Submit draft Hydraulic Project Approval (HPA)

Prepare & submit final Water Quality Monitoring Protection Plan
Prepare & submit final Authorization of Agent form

Prepare & Submit final Hydraulic Project Approval (HPA)

Prepare & submit draft Oregon Mitigation Bank Use Plan (dependent on preliminary impact numbers)
Prepare & submit draft Washington Mitigation Bank Use Plan (dependent on preliminary impact numbers)
Prepare & submit final Oregon Mitigation Bank Use Plan
Prepare & submit final Washington Mitigation Bank Use Plan

Prepare & submit City of Portland Permitting Plan

Prepare & submit City of Vancouver Permitting Plan

Ground Improvement Geotechnical Investigation permit (**NEED logic**)

Administrative Draft #3 DSEIS (awaiting confirmation of revisions by USCG)
FHWA transmit Administrative Draft #3 to Legal

Administrative Draft #3 DSEIS Legal Sufficiency Reviews
Final Draft DSEIS
Final DSEIS Signature Briefings
Remediation
Production of Final DSEIS
Notice of Availability for DSEIS Public Review
Final DSEIS

CommentSense Database Development Complete and Ready to Log Comments
Draft Environmental Materials for the Public Hearings
Prepare & submit Public Comment Period and Responses work plan

DSEIS Public Comment Period
Responses to DSEIS Comments (incl reviews)

Prepare & submit draft Interim Summary of Public Comments 
Review draft Interim Summary of Public Comments

Prepare & submit revised draft Interim Summary of Public Comments
Review revised draft Interim Summary of Public Comments

Prepare & submit final Interim Summary of Public Comments
Review final Interim Summary of Public Comments

Prepare & submit draft Response to Public Comments Report
Prepare & submit revised draft Response to Public Comments Report
Prepare & submit final Response to Public Comments Report

Updated Data, Analysis, Design etc for SFEIS after Identification of Preferred Alternative received by Environmental
Administrative Draft #1 FEIS
Administrative Draft #1 FEIS Reviews by STATE SMEs, FTA's 139J
Administrative Draft #2 FEIS
Administrative Draft #2 FEIS Review by Cooperating Agencies & Confirmed Revisions
Administrative Draft #3 FEIS
Administrative Draft #3 FEIS Legal Sufficiency Reviews
Finalize FEIS
Final FEIS Signature Briefings
Final FEIS Remediation
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06.14.0040 Production of Final FEIS 5 04-Apr-25 10-Apr-25 -39
06.14.0060 Notice of Availability for FEIS 0 22-Apr-25 178

IBR-ITS.06.14b  ReIBR-ITS.06.14b  Record of DecisionIBR-ITS.06.14b  Record of Decision 59 07-Mar-25 29-May-25 -48
AE.06.14-0050 AE.06.14-0050 Prepare & submit Administrative Draft 1 Amended ROD 10 07-Mar-25 20-Mar-25 -48
AE.06.14-0060 AE.06.14-0060 Prepare & submit Administrative Draft 2 Amended ROD 10 28-Mar-25 10-Apr-25 -48
AE.06.14-0070 AE.06.14-0070 Prepare & submit Final Amended ROD 6 16-Apr-25 23-Apr-25 -48
06.14.0050 Review Final Amended ROD and Publish Record of Decision 25 24-Apr-25 29-May-25 -48
06.14.0110 Publish Record of Decision 0 29-May-25 -48

IBR-ITS.06.15  AddIBR-ITS.06.15  Additional NEPA CompIBR-ITS.06.15  Additional NEPA Compliance and Support 60 02-Jan-24 27-Mar-24 2852
IBR-ITS.06.15.02  GIBR-ITS.06.15.02  Ground StabilizationIBR-ITS.06.15.02  Ground Stabilization 60 02-Jan-24 27-Mar-24 2852
AE.06.15-0010 AE.06.15-0010 Prepare & submit draft NEPA documentation for ground stabilization 30 02-Jan-24 13-Feb-24 2852
AE.06.15-0020 AE.06.15-0020 Prepare & submit revised draft NEPA documentation for ground stabilization 15 14-Feb-24 06-Mar-24 2852
AE.06.15-0030 AE.06.15-0030 Prepare & submit final NEPA documentation for ground stabilization (**NEED successor**) 15 07-Mar-24 27-Mar-24 2852

IBR-ITS.06.16  ComIBR-ITS.06.16  Commitment TrackingIBR-ITS.06.16  Commitment Tracking 45 14-May-24 18-Jul-24 143
AE.06.16-0010 AE.06.16-0010 Prepare & submit draft Commitment Tracking Memorandum 20 14-May-24 11-Jun-24 143
AE.06.16-0020 AE.06.16-0020 Prepare & submit revised draft Commitment Tracking Memorandum 15 27-Jun-24 18-Jul-24 143

IBR-ITS.07  TRAIBR-ITS.07  TRANSIT PLANNIBR-ITS.07  TRANSIT PLANNING/ENGINEERING 579 02-May-23 A 22-Aug-25 659

IBR-ITS.07.01  TranIBR-ITS.07.01  Transit Planning/EnginIBR-ITS.07.01  Transit Planning/Engineering Management 537 03-Jul-23 A 22-Aug-25 659
07.01.0030 AE.07.01-0500 FEIS Submittal Design Review and Response Tracking Matrix 40 18-Sep-24 14-Nov-24 -38
07.01.0040 AE.07.01-0510 30% Design Review Comment Tracking Matrix 40 27-Jun-25 22-Aug-25 659
IBR-ITS.07.01.01  CIBR-ITS.07.01.01  Client/Stakeholder DIBR-ITS.07.01.01  Client/Stakeholder Design Direction 207 03-Jul-23 A 29-Apr-24 18
07.01.0060 Develop & Receive Approval for Transit Design Criteria 44 14-Aug-23 A 31-Jan-24 80
07.01.0070 Park n Ride Siting 40 05-Sep-23 A 29-Feb-24 -69
07.01.0090 CAD Workspace Setup 40 17-Oct-23 A 31-Jan-24 -49
07.01.0100 C-Tran/TriMet Bus Program (completion pending information from C-Tran) 40 31-Oct-23 A 29-Feb-24 -39
IBR-ITS.07.01.01.0IBR-ITS.07.01.01.01  OMF FootprintsIBR-ITS.07.01.01.01  OMF Footprints 195 03-Jul-23 A 11-Apr-24 -19
07.01.0230 TriMet / Metro / IBR OMF/Overnight Facility Site/Capacity Direction (pending ridership update from TriMet) 85 03-Jul-23 A 31-Jan-24 -9
07.01.0120 OMF Footprint TriMet (Ruby Junction) 90 06-Sep-23 A 04-Apr-24 -34
07.01.0130 Overnight Facility Footprint TriMet (Expo) 90 06-Sep-23 A 04-Apr-24 -34
07.01.0140 Operator Break Buildings (OBB) Footprint 5 05-Apr-24 11-Apr-24 -19

IBR-ITS.07.01.01.0IBR-ITS.07.01.01.02  Station Type (SidIBR-ITS.07.01.01.02  Station Type (Side vs Center Platform) Access, and Location Decision 161 07-Sep-23 A 29-Apr-24 -111
IBR-ITS.07.01.01IBR-ITS.07.01.01.02.02  EvergreenIBR-ITS.07.01.01.02.02  Evergreen 91 07-Sep-23 A 19-Jan-24 -41
07.01.0210 Develop & Provide Evergreen Station options (Side, Center, 3-track station) and Access/Circulation 40 07-Sep-23 A 19-Jan-24 -41
07.01.0270 Partner review Evergreen Station options 30 01-Nov-23 A 19-Jan-24 -41
07.01.0220 DECISION POINT Design Review/Coordination Meeting (Evergreen) 0 19-Jan-24 -41

IBR-ITS.07.01.01IBR-ITS.07.01.01.02.04  ExpoIBR-ITS.07.01.01.02.04  Expo 50 20-Feb-24 29-Apr-24 -111
07.01.0170 Dev Expo Station options (**NEED MD interim condition)(Reconstruct on New Align vs Rev Exist. Platform) and A 20 20-Feb-24 18-Mar-24 -111
07.01.0260 Partner review Expo Station options 30 19-Mar-24 29-Apr-24 -111
07.01.0180 DECISION POINT Design Review/Coordination Meeting (Expo) 0 29-Apr-24 -111

IBR-ITS.07.01.01IBR-ITS.07.01.01.02.01  Hayden IslanIBR-ITS.07.01.01.02.01  Hayden Island 30 07-Dec-23 A 22-Jan-24 -42
07.01.0250 Partner review Hayden Island Station options 30 07-Dec-23 A 22-Jan-24 -42
07.01.0200 DECISION POINT Design Review/Coordination Meeting (Hayden Island) 0 22-Jan-24 -42

IBR-ITS.07.01.01IBR-ITS.07.01.01.02.03  WaterfrontIBR-ITS.07.01.01.02.03  Waterfront 49 15-Nov-23 A 12-Jan-24 -37
07.01.0240 Partner review Waterfront Station options 30 15-Nov-23 A 12-Jan-24 -37
07.01.0160 DECISION POINT Design Review/Coordination Meeting (Waterfront) 0 12-Jan-24 -37

IBR-ITS.07.04  LPAIBR-ITS.07.04  LPA DevelopmentIBR-ITS.07.04  LPA Development 241 02-Oct-23 A 17-Sep-24 -38
07.04.0010 Content for technical memos to support NEPA TR (follow up w/ ENV) 19 02-Oct-23 A 12-Jan-24 -43
07.04.0040 AE.07.04-0010 Plans for FEIS - Transit 60 24-Jun-24 17-Sep-24 -38

IBR-ITS.07.05  StatIBR-ITS.07.05  Station DesignIBR-ITS.07.05  Station Design 162 16-Jan-24 04-Sep-24 91
07.05.0060 AE.07.05-0010 30% Station Design - Waterfront Station 100 16-Jan-24 05-Jun-24 13
07.05.0080 AE.07.05-0010 30% Station Design - Evergreen Station 80 22-Jan-24 13-May-24 29
07.05.0090 AE.07.05-0010 30% Station Design - Hayden Island Station 80 23-Jan-24 14-May-24 28
07.05.0100 AE.07.05-0010 30% OBB Design 100 12-Apr-24 04-Sep-24 -19
07.05.0030 AE.07.05-0020 30% 3D Model Design Architecture Plan Set 60 30-Apr-24 25-Jul-24 119

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Production of Final FEIS
Notice of Availability for FEIS

Prepare & submit Administrative Draft 1 Amended ROD
Prepare & submit Administrative Draft 2 Amended ROD
Prepare & submit Final Amended ROD
Review Final Amended ROD and Publish Record of Decision
Publish Record of Decision

Prepare & submit draft NEPA documentation for ground stabilization
Prepare & submit revised draft NEPA documentation for ground stabilization
Prepare & submit final NEPA documentation for ground stabilization (**NEED successor**)

Prepare & submit draft Commitment Tracking Memorandum
Prepare & submit revised draft Commitment Tracking Memorandum

FEIS Submittal Design Review and Response Tracking Matrix
30% Design Review Comment Tracking Matrix

Develop & Receive Approval for Transit Design Criteria
Park n Ride Siting

CAD Workspace Setup
C-Tran/TriMet Bus Program (completion pending information from C-Tran)

TriMet / Metro / IBR OMF/Overnight Facility Site/Capacity Direction (pending ridership update from TriMet)
OMF Footprint TriMet (Ruby Junction)
Overnight Facility Footprint TriMet (Expo)
Operator Break Buildings (OBB) Footprint

Develop & Provide Evergreen Station options (Side, Center, 3-track station) and Access/Circulation
Partner review Evergreen Station options
DECISION POINT Design Review/Coordination Meeting (Evergreen)

Dev Expo Station options (**NEED MD interim condition)(Reconstruct on New Align vs Rev Exist. Platform) and Access/Circ.
Partner review Expo Station options
DECISION POINT Design Review/Coordination Meeting (Expo)

Partner review Hayden Island Station options
DECISION POINT Design Review/Coordination Meeting (Hayden Island)

Partner review Waterfront Station options
DECISION POINT Design Review/Coordination Meeting (Waterfront)

Content for technical memos to support NEPA TR (follow up w/ ENV)
Plans for FEIS - Transit

30% Station Design - Waterfront Station
30% Station Design - Evergreen Station
30% Station Design - Hayden Island Station

30% OBB Design

30% 3D Model Design Architecture Plan Set
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07.05.0070 AE.07.05-0010 30% Station Design - Expo Station 60 30-Apr-24 25-Jul-24 -21

IBR-ITS.07.07  DELIBR-ITS.07.07  DELETE / MOVE YelloIBR-ITS.07.07  DELETE / MOVE Yellow Line Analysis 60 02-May-23 A 31-Jan-24 90
07.07.0010 Develop Yellow Line Analysis Technical Memorandum (follow up with L. Robbins) 60 02-May-23 A 31-Jan-24 90

IBR-ITS.07.08  TracIBR-ITS.07.08  Track DesignIBR-ITS.07.08  Track Design 307 05-Apr-24 26-Jun-25 -111
07.08.0020 AE.07.08-0010 30% OMF/Overnight Facility Plans (TriMet) 120 05-Apr-24 25-Sep-24 -34
AE.07.08-0020 AE.07.08-0020 30% Plan/Profile Track 60 30-Apr-24 25-Jul-24 -111
AE.07.08-0030 AE.07.08-0030 TriMet - Plan Set Drawings Due 0 26-Jun-25 -111

IBR-ITS.07.09  CiviIBR-ITS.07.09  Civil DesignIBR-ITS.07.09  Civil Design 120 01-Mar-24 20-Aug-24 -39
07.09.0030 AE.07.09-0010 30%  OMF Plans (Ctran) 120 01-Mar-24 20-Aug-24 -39
07.09.0040 AE.07.09-0010 30% Park n Ride Design 120 01-Mar-24 20-Aug-24 -69
07.09.0020 AE.07.09-0010 30% Overnight Facility Plan/Profile (Expo) 75 05-Apr-24 23-Jul-24 -34

IBR-ITS.07.10  TranIBR-ITS.07.10  Transit SystemsIBR-ITS.07.10  Transit Systems 263 02-Jan-24 17-Jan-25 -61
07.10.0150 AE.07.10-0010 30% System-Wide Electrical (SWE) Design 100 02-Jan-24 22-May-24 52
07.10.0160 AE.07.10-0010 30% Mech, Elect, Plumb, HVAC Design 120 02-Jan-24 21-Jun-24 32
07.10.0090 AE.07.10-0010 30% Ruby Junction OMF Systems 120 05-Apr-24 25-Sep-24 -34
07.10.0100 AE.07.10-0010 30% TPSS Design 120 05-Apr-24 25-Sep-24 -34
07.10.0110 AE.07.10-0010 30% Expo OMF/Overnight Facility Systems 120 05-Apr-24 25-Sep-24 -34
07.10.0140 30% Lighting Design (not in scope) 40 26-Jul-24 20-Sep-24 19
07.10.0120 AE.07.10-0010 30% Comm Design 60 26-Jul-24 21-Oct-24 -51
07.10.0080 AE.07.10-0010 30% OCS Design 80 26-Jul-24 19-Nov-24 -71
07.10.0130 AE.07.10-0010 30% Signals Design 120 26-Jul-24 17-Jan-25 -111
07.10.0070 AE.07.10-0010 30% Park n Ride Systems 60 21-Aug-24 15-Nov-24 -69

IBR-ITS.07.14  30%IBR-ITS.07.14  30% Design DetailsIBR-ITS.07.14  30% Design Details 230 26-Jul-24 26-Jun-25 -111
07.14.0010 AE.07.08-0020 30% Architectural Details 90 26-Jul-24 04-Dec-24 -21
07.14.0020 AE.07.08-0020 30% Civil Details (J. Shamrell to verify duration) 90 21-Aug-24 31-Dec-24 -39
07.14.0030 AE.07.08-0020 30% Track Details 60 26-Sep-24 23-Dec-24 -34
07.14.0040 AE.07.08-0020 30% Systems Details 60 21-Jan-25 15-Apr-25 -111
07.14.0050 AE.07.08-0020 30% Transit Design QC 50 16-Apr-25 26-Jun-25 -111

IBR-ITS.07.13  TranIBR-ITS.07.13  Transit QuantitiesIBR-ITS.07.13  Transit Quantities 180 26-Jul-24 15-Apr-25 -61
07.13.0010 AE.07.05-0030 30% Arch Quantities 40 26-Jul-24 20-Sep-24 59
07.13.0020 AE.07.12-0020 30% Civil Quantities 45 21-Aug-24 24-Oct-24 36
07.13.0030 AE.07.10-0020 30% Track Quantities 40 26-Sep-24 22-Nov-24 16
07.10.0020 AE.07.10-0020 30% Systems Quantities 40 21-Jan-25 18-Mar-25 -61
07.13.0040 AE.07.10-0020 30% Quantity QC 20 19-Mar-25 15-Apr-25 -61

IBR-ITS.07.11  FTA IBR-ITS.07.11  FTA CIG Support and PIBR-ITS.07.11  FTA CIG Support and Project Development Deliverables 90 29-May-24 04-Oct-24 104
07.11.01.0020 AE.07.11-0260 Request to FTA to onboard PMOC (FTA-CIG-1750) 0 10-Jul-24 10-Jul-24 166
07.11.01.0030 AE.07.11-0270 Draft Rating Materials to FTA (tie to FTA-CIG-1620) 20 18-Jul-24 14-Aug-24 49
07.11.01.0050 Final Rating Materials to FTA (FTA-CIG-1470) 5 15-Aug-24 21-Aug-24 49
IBR-ITS.07.11.01  BIBR-ITS.07.11.01  Basis of Design RepoIBR-ITS.07.11.01  Basis of Design Report for FSEIS 60 29-May-24 22-Aug-24 -42
07.11.02.0010 AE.07.11.01-0010 Draft Basis of Design Report for FSEIS 60 29-May-24 22-Aug-24 -42

IBR-ITS.07.11.02  BIBR-ITS.07.11.02  Basis of Design RepoIBR-ITS.07.11.02  Basis of Design Report for 30% Preliminary Engineering 30 23-Aug-24 04-Oct-24 -32
07.11.03.0010 Final Basis of Design Report for FSEIS 30 23-Aug-24 04-Oct-24 -32

IBR-ITS.08  DEIBR-ITS.08  DESIGN ENGINEIBR-ITS.08  DESIGN ENGINEERING 824 01-Feb-23 A 30-Mar-26 1048

IBR-ITS.08.04  SurvIBR-ITS.08.04  SurveyIBR-ITS.08.04  Survey 176 10-Oct-23 A 21-Jun-24 142
IBR-ITS.08.04.04  TIBR-ITS.08.04.04  Topographic Data, DeIBR-ITS.08.04.04  Topographic Data, Detailed Base Map and Digital Terrain Model 5 29-May-24 04-Jun-24 154
08.04.04.0010 AE.08.04.04-0010 Electronic Digital Terrain Model (Existing Facilities) 5 29-May-24 04-Jun-24 154

IBR-ITS.08.04.05  EIBR-ITS.08.04.05  Existing ROW and BoIBR-ITS.08.04.05  Existing ROW and Boundary Resolution 60 01-Nov-23 A 21-Jun-24 142
08.04.05.0010 AE.08.04.05-0010 Draft Record of Survey, as required 20 01-Nov-23 A 24-Apr-24 62
08.04.05.0020 AE.08.04.05-0020 Final Record of Survey, as required 40 25-Apr-24 21-Jun-24 142

IBR-ITS.08.04.06  AIBR-ITS.08.04.06  Additional SurveyIBR-ITS.08.04.06  Additional Survey 36 10-Oct-23 A 19-Jan-24 154
08.04.0040 AE.08.04.06-0010 Ruby Junction Topographic Survey 36 10-Oct-23 A 19-Jan-24 154

IBR-ITS.08.05  RighIBR-ITS.08.05  Right of WayIBR-ITS.08.05  Right of Way 261 02-Oct-23 A 16-Oct-24 62
IBR-ITS.08.05.01  RIBR-ITS.08.05.01  ROW Acquisition SupIBR-ITS.08.05.01  ROW Acquisition Support 201 02-Oct-23 A 22-Jul-24 122
08.05.01.0020 AE.08.05.01-0020 ROW Acquisition Plan (Real Estate Acquisition Management Plan) 111 02-Oct-23 A 13-Mar-24 92

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

30% Station Design - Expo Station

Develop Yellow Line Analysis Technical Memorandum (follow up with L. Robbins)

30% OMF/Overnight Facility Plans (TriMet)

30% Plan/Profile Track
TriMet - Plan Set Drawings Due

30%  OMF Plans (Ctran)
30% Park n Ride Design

30% Overnight Facility Plan/Profile (Expo)

30% System-Wide Electrical (SWE) Design
30% Mech, Elect, Plumb, HVAC Design

30% Ruby Junction OMF Systems
30% TPSS Design
30% Expo OMF/Overnight Facility Systems
30% Lighting Design (not in scope)
30% Comm Design
30% OCS Design

30% Signals Design
30% Park n Ride Systems

30% Architectural Details
30% Civil Details (J. Shamrell to verify duration)
30% Track Details

30% Systems Details
30% Transit Design QC

30% Arch Quantities
30% Civil Quantities
30% Track Quantities

30% Systems Quantities
30% Quantity QC

Request to FTA to onboard PMOC (FTA-CIG-1750)
Draft Rating Materials to FTA (tie to FTA-CIG-1620)
Final Rating Materials to FTA (FTA-CIG-1470)

Draft Basis of Design Report for FSEIS

Final Basis of Design Report for FSEIS

Electronic Digital Terrain Model (Existing Facilities)

Draft Record of Survey, as required
Final Record of Survey, as required

Ruby Junction Topographic Survey

ROW Acquisition Plan (Real Estate Acquisition Management Plan)
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Activity ID IBR-Task AE 
Activity ID Number

Activity Name Original
Duration

Start Finish Total
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08.05.01.0030 AE.08.05.01-0030 Relocation Plan 90 14-Mar-24 22-Jul-24 122
IBR-ITS.08.05.02  PIBR-ITS.08.05.02  Property ROW DocumIBR-ITS.08.05.02  Property ROW Documents 60 23-Jul-24 16-Oct-24 62
08.05.02.0010 AE.08.05.02-0010 Parcel Maps and Legal Descriptions 60 23-Jul-24 16-Oct-24 62

IBR-ITS.08.05.03  RIBR-ITS.08.05.03  ROW PlansIBR-ITS.08.05.03  ROW Plans 60 25-Apr-24 22-Jul-24 62
08.05.03.0010 AE.08.05.03-0010 Draft ROW Plans 60 25-Apr-24 22-Jul-24 62

IBR-ITS.08.05.04  SIBR-ITS.08.05.04  State to Agency DocuIBR-ITS.08.05.04  State to Agency Documents 60 14-Mar-24 06-Jun-24 152
08.05.04.0020 AE.08.05.04-0020 Draft ODOT Lease Documents 60 14-Mar-24 06-Jun-24 152
08.05.04.0010 AE.08.05.04-0010 Draft WSDOT ASL Documents 60 14-Mar-24 06-Jun-24 152

IBR-ITS.08.06  UtiliIBR-ITS.08.06  Utilities IBR-ITS.08.06  Utilities 367 01-Sep-23 A 21-Feb-25 -24
IBR-ITS.08.06.01  UIBR-ITS.08.06.01  Utility Management aIBR-ITS.08.06.01  Utility Management and Design 326 01-Nov-23 A 21-Feb-25 -24
08.06.01.0080 AE.08.06.01-0030 30% Early Works Utility Plan 82 01-Nov-23 A 01-Mar-24 140
08.06.01.0060 AE.08.06.01-0080 Utitlity Section(s) for CRBA Basis of Design Report 83 02-Jan-24 29-Apr-24 162
08.06.01.0010 AE.08.06.01-0010 Utility Conflict Matrix 122 02-Jan-24 25-Jun-24 -24
08.06.01.0050 AE.08.06.01-0060 FEIS Utility Impacts 40 30-Apr-24 26-Jun-24 -32
08.06.01.0070 AE.08.06.01-0020 30% Utility Plan (CRBA and Transit) 82 26-Jun-24 22-Oct-24 -24
08.06.01.0120 AE.08.06.01-0070 Utility Tech Report for FEIS (needed for Admin Draft #1 FEIS) 20 27-Jun-24 25-Jul-24 -32
08.06.01.0040 AE.08.06.01-0040 30% Utility Quantities 82 23-Oct-24 21-Feb-25 -24

IBR-ITS.08.06.02  SIBR-ITS.08.06.02  Subsurface Utility EnIBR-ITS.08.06.02  Subsurface Utility Engineering (SUE) 233 01-Sep-23 A 07-Aug-24 110
08.06.02.0020 AE.08.06.02-0020 3D Utility File 122 01-Sep-23 A 26-Apr-24 98
08.06.02.0010 AE.08.06.02-0010 2D Utility File 122 01-Sep-23 A 26-Apr-24 98
AE.08.06.02-0030 AE.08.06.02-0030 Utility investigation and subsurface utility engineering (SUE) report 30 26-Jun-24 07-Aug-24 110

IBR-ITS.08.07  DraiIBR-ITS.08.07  DrainageIBR-ITS.08.07  Drainage 204 01-Nov-23 A 23-Aug-24 98
08.07.0040 AE.08.07-0030 CRBA 30% Stormwater Plans 204 01-Nov-23 A 23-Aug-24 18
08.07.0020 AE.08.07-0010 Stormwater Management Plan 90 02-Jan-24 08-May-24 172
08.07.0030 AE.08.07-0020 FSEIS Stormwater Concept Plan 68 30-Apr-24 06-Aug-24 -40

IBR-ITS.08.08  ConIBR-ITS.08.08  Constructability/Cost EIBR-ITS.08.08  Constructability/Cost Estimating Support 115 31-May-24 14-Nov-24 42
08.08.0040 AE.08.08-0020 30% Quantities and Constructability Support (finish with 30% draft design submittal) 115 31-May-24 14-Nov-24 42

IBR-ITS.08.09  UrbaIBR-ITS.08.09  Urban DesignIBR-ITS.08.09  Urban Design 355 07-Sep-23 A 07-Feb-25 229
IBR-ITS.08.09.01  CIBR-ITS.08.09.01  Conceptual Design RIBR-ITS.08.09.01  Conceptual Design Report 355 07-Sep-23 A 07-Feb-25 229
08.09.01.0010 Draft Conceptual Design Report 124 07-Sep-23 A 19-Apr-24 -6
08.09.01.0020 Public Draft Conceptual Design Report 200 22-Apr-24 07-Feb-25 229

IBR-ITS.08.09.02  LIBR-ITS.08.09.02  Landscape ArchitectIBR-ITS.08.09.02  Landscape Architecture 120 26-Jul-24 17-Jan-25 -1
AE.08.09.02-0040 Develop and submit draft 30% design landscape architecture plan set for all station area plans 40 26-Jul-24 20-Sep-24 -1
AE.08.09.02-0050 Review draft 30% design landscape architecture plan set for all station area plans 20 23-Sep-24 21-Oct-24 39
AE.08.09.02-0030 AE.08.09.02-0030 30% design landscape architecture quantities for cost estimate 80 23-Sep-24 17-Jan-25 -1
AE.08.09.02-0060 Finalize 30% design landscape architecture plan set for all station area plans 20 22-Oct-24 19-Nov-24 39

IBR-ITS.08.09.03  LIBR-ITS.08.09.03  Landscape MitigationIBR-ITS.08.09.03  Landscape Mitigation/Restoration Plans 187 02-Jan-24 26-Sep-24 75
08.09.03.0040 Develop and submit draft 30% Final Landscape Mitigation/Restoration Plan Set 85 02-Jan-24 01-May-24 75
08.09.03.0050 Review draft 30% Final Landscape Mitigation/Restoration Plan Set 20 02-May-24 30-May-24 75
08.09.03.0030 AE.08.09.03-0030 30% Final Landscape Mitigation/Restoration Quantities 82 02-May-24 28-Aug-24 95
08.09.03.0060 Finalize 30% Final Landscape Mitigation/Restoration Plan Set 82 31-May-24 26-Sep-24 75

IBR-ITS.08.10  LPAIBR-ITS.08.10  LPA DevelopmentIBR-ITS.08.10  LPA Development 421 01-May-23 A 06-Jan-25 8
08.10.0002 AE.08.10-0020 Conceptual Levee Site Plan 120 01-Nov-23 A 24-Apr-24 182
IBR-ITS.08.10.02  LIBR-ITS.08.10.02  LPA Development forIBR-ITS.08.10.02  LPA Development for Final EIS / ROD 421 01-May-23 A 06-Jan-25 -7
08.10.1030 Pre-FEIS Design - Establish Final Footprint 65 01-May-23 A 06-Mar-24 54
08.10.0550 Lead & Partner Agency Consultations on DSEIS Findings 33 01-Jul-24 15-Aug-24 -54
08.10.0540 Update Preferred Alternative (after DSEIS public comment period and External Decisions) 33 01-Jul-24 15-Aug-24 -54
08.10.1010 AE.08.10-0010 Plan Set for FEIS (06.14) 40 23-Jul-24 17-Sep-24 -39
08.10.1040 Define scope and determine NAICS codes 30 16-Aug-24 27-Sep-24 7
08.10.1020 Plan Set for ROD (06.14) 15 13-Dec-24 06-Jan-25 -7

IBR-ITS.08.11  AcceIBR-ITS.08.11  Access Revision RepoIBR-ITS.08.11  Access Revision Report 150 21-Sep-23 A 26-Apr-24 424
08.11.0010 AE.08.11-0010 Draft Access Revision Report (input from Task 05 Transportation) 68 21-Sep-23 A 15-Mar-24 -23
08.11.0020 AE.08.11-0020 Final Access Revision Report 30 18-Mar-24 26-Apr-24 424

IBR-ITS.08.x12  DeIBR-ITS.08.x12  Development of 30% IBR-ITS.08.x12  Development of 30% PD Plan 658 01-Feb-23 A 08-Aug-25 -114
IBR-ITS.08.x12.2  DIBR-ITS.08.x12.2  Design ConsiderationIBR-ITS.08.x12.2  Design Considerations 456 01-Feb-23 A 30-Oct-24 54

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Relocation Plan

Parcel Maps and Legal Descriptions

Draft ROW Plans

Draft ODOT Lease Documents
Draft WSDOT ASL Documents

30% Early Works Utility Plan
Utitlity Section(s) for CRBA Basis of Design Report

Utility Conflict Matrix
FEIS Utility Impacts

30% Utility Plan (CRBA and Transit)
Utility Tech Report for FEIS (needed for Admin Draft #1 FEIS)

30% Utility Quantities

3D Utility File
2D Utility File

Utility investigation and subsurface utility engineering (SUE) report

CRBA 30% Stormwater Plans
Stormwater Management Plan

FSEIS Stormwater Concept Plan

30% Quantities and Constructability Support (finish with 30% draft design submittal)

Draft Conceptual Design Report
Public Draft Conceptual Design Report

Develop and submit draft 30% design landscape architecture plan set for all station area plans
Review draft 30% design landscape architecture plan set for all station area plans

30% design landscape architecture quantities for cost estimate
Finalize 30% design landscape architecture plan set for all station area plans

Develop and submit draft 30% Final Landscape Mitigation/Restoration Plan Set
Review draft 30% Final Landscape Mitigation/Restoration Plan Set
30% Final Landscape Mitigation/Restoration Quantities

Finalize 30% Final Landscape Mitigation/Restoration Plan Set

Conceptual Levee Site Plan

Pre-FEIS Design - Establish Final Footprint
Lead & Partner Agency Consultations on DSEIS Findings
Update Preferred Alternative (after DSEIS public comment period and External Decisions)
Plan Set for FEIS (06.14)
Define scope and determine NAICS codes

Plan Set for ROD (06.14)

Draft Access Revision Report (input from Task 05 Transportation)
Final Access Revision Report
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08.10.3090 Develop Corridor Aesthetics Guideline (incl. public involvement / stakeholder engagement) 456 01-Feb-23 A 30-Oct-24 54
IBR-ITS.08.x12.3  3IBR-ITS.08.x12.3  30% DesignIBR-ITS.08.x12.3  30% Design 441 02-Nov-23 A 08-Aug-25 -111
08.10.3150 Develop and submit draft 30% Design - CRB 221 02-Nov-23 A 14-Nov-24 -38
08.10.3145 Develop line, grade and width 71 03-Nov-23 A 16-Feb-24 -111
08.10.3140 Draft 30% Design Complete - CRB (reference Public Comment Period DSEIS) 0 14-Nov-24 42
08.10.3160 Review draft 30% Design - CRB 20 15-Nov-24 13-Dec-24 -38
08.10.3170 Finalize 30% Design - CRB 60 16-Dec-24 13-Mar-25 -38
08.10.3070 30% Design Complete 0 26-Jun-25 -111
08.10.3020 Prepare Draft 30% Cost Estimate 30 27-Jun-25 08-Aug-25 -111

IBR-ITS.08.12  HydIBR-ITS.08.12  Hydraulics and HydrolIBR-ITS.08.12  Hydraulics and Hydrology 148 02-Jan-24 01-Aug-24 292
IBR-ITS.08.12.01  CIBR-ITS.08.12.01  Columbia River SummIBR-ITS.08.12.01  Columbia River Summary Hydrograph 148 02-Jan-24 01-Aug-24 292
08.12.01.0010 AE.08.12.01-0010 90% Hydrograph Memorandum (tied to 408 Design Package #2 Rev A) 90 02-Jan-24 08-May-24 310
08.12.01.0020 100% Hydrograph Memorandum 40 05-Jun-24 01-Aug-24 292

IBR-ITS.08.12.02  OIBR-ITS.08.12.02  One Dimensional HydIBR-ITS.08.12.02  One Dimensional Hydraulic Analysis 148 02-Jan-24 01-Aug-24 292
08.12.02.0010 AE.08.12.02-0010 90% 1D Hydraulic Report (tie to 408?) 90 02-Jan-24 08-May-24 310
08.12.02.0020 100% 1D Hydraulic Report 40 05-Jun-24 01-Aug-24 292

IBR-ITS.08.12.03  TIBR-ITS.08.12.03  Two Dimensional HydIBR-ITS.08.12.03  Two Dimensional Hydraulic Analysis 148 02-Jan-24 01-Aug-24 292
08.12.03.0010 AE.08.12.03-0010 90% 2D Hydraulic Report (tie to 408?) 90 02-Jan-24 08-May-24 310
08.12.03.0020 100% 2D Hydraulic Report 40 05-Jun-24 01-Aug-24 292

IBR-ITS.08.12.04  FIBR-ITS.08.12.04  Floodplain Impact AnIBR-ITS.08.12.04  Floodplain Impact Analysis 148 02-Jan-24 01-Aug-24 292
08.12.04.0010 AE.08.12.04-0010 90% Floodplain Report (tie to 408?) 90 02-Jan-24 08-May-24 310
08.12.04.0020 100% Floodplain Report 40 05-Jun-24 01-Aug-24 292

IBR-ITS.08.13  CiviIBR-ITS.08.13  Civil Highway/RoadwaIBR-ITS.08.13  Civil Highway/Roadway/SUP 289 01-Nov-23 A 27-Dec-24 13
IBR-ITS.08.13.01  RIBR-ITS.08.13.01  Roadway DesignIBR-ITS.08.13.01  Roadway Design 289 01-Nov-23 A 27-Dec-24 13
08.13.01.0030 Develop and submit draft 30% Design - CRBA and Transit Roadway Plans 160 01-Nov-23 A 30-Aug-24 13
08.13.01.0020 AE.08.13.01-0020 30% Early Work Plans 120 02-Jan-24 21-Jun-24 142
08.13.01.0040 Review draft 30% Design - CRBA and Transit Roadway Plans 20 03-Sep-24 30-Sep-24 13
08.13.01.0050 Finalize 30% Design - CRBA and Transit Roadway Plans 60 01-Oct-24 27-Dec-24 13

IBR-ITS.08.13.02  SIBR-ITS.08.13.02  Site CivilIBR-ITS.08.13.02  Site Civil 289 01-Nov-23 A 27-Dec-24 13
08.13.02.0020 Develop and submit draft 30% Design - CRBA Site Civil Plans 160 01-Nov-23 A 30-Aug-24 13
08.13.02.0030 Review draft 30% Design - CRBA Site Civil Plans 20 03-Sep-24 30-Sep-24 13
08.13.02.0040 Finalize 30% Design - CRBA Site Civil Plans 60 01-Oct-24 27-Dec-24 13

IBR-ITS.08.13.03  TIBR-ITS.08.13.03  Traffic EngineeringIBR-ITS.08.13.03  Traffic Engineering 289 01-Nov-23 A 27-Dec-24 13
08.13.03.0020 Develop and submit draft 30% Design - CRBA Traffic Plans 160 01-Nov-23 A 30-Aug-24 13
08.13.03.0030 Review draft 30% Design - CRBA Traffic Plans 20 03-Sep-24 30-Sep-24 13
08.13.03.0040 Finalize 30% Design - CRBA Traffic Plans 60 01-Oct-24 27-Dec-24 13

IBR-ITS.08.13.04  SIBR-ITS.08.13.04  StagingIBR-ITS.08.13.04  Staging 240 01-Nov-23 A 16-Oct-24 62
08.13.04.0010 AE.08.13.04-0010 CRBA Staging Plans 240 01-Nov-23 A 16-Oct-24 62

IBR-ITS.08.13.06  FIBR-ITS.08.13.06  Fire SafetyIBR-ITS.08.13.06  Fire Safety 120 01-Nov-23 A 24-Apr-24 182
08.13.05.0010 AE.08.13.05-0010 Fire Safety Schematic Plans 120 01-Nov-23 A 24-Apr-24 182

IBR-ITS.08.14  HighIBR-ITS.08.14  Highway ITS and TollinIBR-ITS.08.14  Highway ITS and Tolling 622 02-Oct-23 A 30-Mar-26 1004
IBR-ITS.08.14.01  InIBR-ITS.08.14.01  Intelligent TransportaIBR-ITS.08.14.01  Intelligent Transportation System (ITS) 280 01-Nov-23 A 13-Dec-24 22
08.14.01.0010 AE.08.14.01-0010 ITS Concept Report 40 01-Nov-23 A 31-Jan-24 22
08.14.01.0030 Develop and submit draft 30% Design - CRBA ITS Plans 139 01-Feb-24 19-Aug-24 22
08.14.01.0040 Review draft 30% Design - CRBA ITS Plans 20 20-Aug-24 17-Sep-24 22
08.14.01.0050 Finalize 30% Design - CRBA ITS Plans 60 18-Sep-24 13-Dec-24 22

IBR-ITS.08.14.02  PIBR-ITS.08.14.02  Pre-Completion TollinIBR-ITS.08.14.02  Pre-Completion Tolling 622 02-Oct-23 A 30-Mar-26 1004
IBR-ITS.08.14.02.0IBR-ITS.08.14.02.01  EnvironmentalIBR-ITS.08.14.02.01  Environmental 156 23-Feb-24 03-Oct-24 70
08.14.02.60 AE.08.14.02-0010 Enviromental Clearances for Geotech Exploration Boring 30 23-Feb-24 04-Apr-24 70
08.14.02.50 AE.08.14.02-0010 Enviromental Categorical Exclusion Documentation & Approvals for Advanced Signage 77 18-Mar-24 05-Jul-24 133
08.14.02.40 AE.08.14.02-0010 Enviromental Categorical Exclusion Documentation & Approvals for Extg Bridge Attachments 79 12-Jun-24 03-Oct-24 70

IBR-ITS.08.14.02.0IBR-ITS.08.14.02.02  DesignIBR-ITS.08.14.02.02  Design 220 20-Nov-23 A 03-Oct-24 70
IBR-ITS.08.14.02IBR-ITS.08.14.02.02.01  30% DesignIBR-ITS.08.14.02.02.01  30% Design 80 20-Nov-23 A 15-Mar-24 79
08.14.02.0010 AE.08.14.02-0010 30% Pre-Completion Tolling Design 40 20-Nov-23 A 01-Mar-24 70
08.14.02.0015 AE.08.14.02-0010 30% Pre-Completion Tolling Design - Agency Review 10 04-Mar-24 15-Mar-24 79

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Develop Corridor Aesthetics Guideline (incl. public involvement / stakeholder engagement)

Develop and submit draft 30% Design - CRB
Develop line, grade and width

Draft 30% Design Complete - CRB (reference Public Comment Period DSEIS)
Review draft 30% Design - CRB

Finalize 30% Design - CRB
30% Design Complete
Prepare Draft 30% Cost Estimate

90% Hydrograph Memorandum (tied to 408 Design Package #2 Rev A)
100% Hydrograph Memorandum

90% 1D Hydraulic Report (tie to 408?)
100% 1D Hydraulic Report

90% 2D Hydraulic Report (tie to 408?)
100% 2D Hydraulic Report

90% Floodplain Report (tie to 408?)
100% Floodplain Report

Develop and submit draft 30% Design - CRBA and Transit Roadway Plans
30% Early Work Plans

Review draft 30% Design - CRBA and Transit Roadway Plans
Finalize 30% Design - CRBA and Transit Roadway Plans

Develop and submit draft 30% Design - CRBA Site Civil Plans
Review draft 30% Design - CRBA Site Civil Plans

Finalize 30% Design - CRBA Site Civil Plans

Develop and submit draft 30% Design - CRBA Traffic Plans
Review draft 30% Design - CRBA Traffic Plans

Finalize 30% Design - CRBA Traffic Plans

CRBA Staging Plans

Fire Safety Schematic Plans

ITS Concept Report
Develop and submit draft 30% Design - CRBA ITS Plans
Review draft 30% Design - CRBA ITS Plans

Finalize 30% Design - CRBA ITS Plans

Enviromental Clearances for Geotech Exploration Boring
Enviromental Categorical Exclusion Documentation & Approvals for Advanced Signage

Enviromental Categorical Exclusion Documentation & Approvals for Extg Bridge Attachments

30% Pre-Completion Tolling Design
30% Pre-Completion Tolling Design - Agency Review
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Activity ID IBR-Task AE 
Activity ID Number

Activity Name Original
Duration

Start Finish Total
Float

IBR-ITS.08.14.02IBR-ITS.08.14.02.02.02  60% DesignIBR-ITS.08.14.02.02.02  60% Design 106 16-Jan-24 13-Jun-24 70
08.14.02.0020 AE.08.14.02-0020 Sign Location Confirmation 3 16-Jan-24 18-Jan-24 70
08.14.02.0070 Geotech Workplan 24 19-Jan-24 22-Feb-24 70
08.14.02.0075 Geotech Workplan - Agency Review 10 23-Feb-24 07-Mar-24 90
08.14.02.0090 60% Pre-Completion Tolling Design 44 29-Mar-24 30-May-24 70
08.14.02.0080 Geotech Exploration 30 05-Apr-24 16-May-24 70
08.14.02.0025 AE.08.14.02-0010 60% Pre-Completion Tolling Design - Agency Review 10 31-May-24 13-Jun-24 70

IBR-ITS.08.14.02IBR-ITS.08.14.02.02.03  90% DesignIBR-ITS.08.14.02.02.03  90% Design 48 14-Jun-24 22-Aug-24 70
08.14.02.0030 AE.08.14.02-0030 90% Pre-Completion Tolling Design 38 14-Jun-24 08-Aug-24 70
08.14.02.0035 AE.08.14.02-0010 90% Pre-Completion Tolling Design - Agency Review 10 09-Aug-24 22-Aug-24 70

IBR-ITS.08.14.02IBR-ITS.08.14.02.02.04  100% DesignIBR-ITS.08.14.02.02.04  100% Design 29 23-Aug-24 03-Oct-24 70
08.14.02.0040 AE.08.14.02-0040 100% Pre-Completion Tolling Design 29 23-Aug-24 03-Oct-24 70

IBR-ITS.08.14.02.0IBR-ITS.08.14.02.03  ProcurementIBR-ITS.08.14.02.03  Procurement 326 02-Oct-23 A 22-Jan-25 1116
03.06.0080 Procurement for Pre-completion tolling first site (3 contracts) 264 02-Oct-23 A 22-Jan-25 1116
IBR-ITS.08.14.02IBR-ITS.08.14.02.03.01  Roadside ToIBR-ITS.08.14.02.03.01  Roadside Toll Integrator 174 02-Oct-23 A 11-Jun-24 70
08.14.0500 Roadside Toll Integrator Procurement (BY OTHERS) - Develop/Issue RFP 90 02-Oct-23 A 16-Feb-24 70
08.14.0505 Roadside Toll Integrator Procurement (BY OTHERS) - Bid duration 20 20-Feb-24 18-Mar-24 70
08.14.0510 Roadside Toll Integrator Procurement (BY OTHERS) - Evaluate/Select 40 19-Mar-24 13-May-24 70
08.14.0520 Roadside Toll Integrator Procurement (BY OTHERS) - Execute Agreement/Issue NTP 20 14-May-24 11-Jun-24 70

IBR-ITS.08.14.02IBR-ITS.08.14.02.03.02  Back Office IBR-ITS.08.14.02.03.02  Back Office Integrator 103 01-Nov-23 A 01-Apr-24 1129
08.14.0530 Back Office Integrator Procurement (BY OTHERS) - RFP Process to NTP 103 01-Nov-23 A 01-Apr-24 1129

IBR-ITS.08.14.02IBR-ITS.08.14.02.03.03  Civil ContracIBR-ITS.08.14.02.03.03  Civil Contractor 73 04-Oct-24 22-Jan-25 1116
08.14.0550 ODOT Final Review / Approval 5 04-Oct-24 10-Oct-24 1116
08.14.0560 ODOT Project Controls Office (PCO) 20 11-Oct-24 08-Nov-24 1116
08.14.0540 Pre-Completion Tolling Civil Contractor Procurement - Bid Process to NTP 63 11-Oct-24 14-Jan-25 1121
08.14.0570 Advertisement period 13 12-Nov-24 29-Nov-24 1116
08.14.0580 Notice of Intent to Award (NOIA) 20 02-Dec-24 30-Dec-24 1116
08.14.0590 Contract Booklet to successful bidder 10 31-Dec-24 14-Jan-25 1116
08.14.0600 ODOT Execution of Contract / NTP 5 15-Jan-25 22-Jan-25 1116

IBR-ITS.08.14.02.0IBR-ITS.08.14.02.04  Construction / TeIBR-ITS.08.14.02.04  Construction / Testing 373 30-Sep-24 30-Mar-26 1004
IBR-ITS.08.14.02IBR-ITS.08.14.02.04.01  CivilIBR-ITS.08.14.02.04.01  Civil 184 23-Jan-25 15-Oct-25 1116
03.06.0160 Pre-completion toll civil construction 184 23-Jan-25 15-Oct-25 1116

IBR-ITS.08.14.02IBR-ITS.08.14.02.04.02  Roadside ToIBR-ITS.08.14.02.04.02  Roadside Toll Integrator 373 30-Sep-24 30-Mar-26 1004
03.06.0140 Roadside Toll Integrator (first site) construction (CRB) (one year duration) 250 30-Sep-24 29-Sep-25 1004
03.06.0150 Pre-completion tolling first site equip installation/testing (w/ODOT) (need by April 1, 2026) 123 30-Sep-25 30-Mar-26 1004

IBR-ITS.08.15  VisuIBR-ITS.08.15  VisualizationsIBR-ITS.08.15  Visualizations 161 01-Sep-23 A 21-Jun-24 142
08.15.01.0010 AE.08.15-0010 DSEIS Vizualizarions for Five Design Options 90 01-Sep-23 A 12-Jan-24 20
08.15.01.0020 AE.08.15-0020 30% CRBA Design and Construction Sequence Visualizations 120 01-Nov-23 A 21-Jun-24 142

IBR-ITS.08.16  DesIBR-ITS.08.16  Design DocumentationIBR-ITS.08.16  Design Documentation and Agreements 300 01-Sep-23 A 30-Sep-24 317
IBR-ITS.08.16.01  BIBR-ITS.08.16.01  Basis of Design RepoIBR-ITS.08.16.01  Basis of Design Report 100 07-Mar-24 29-Jul-24 117
08.16.01.0010 AE.08.16.01-0010 CRBA Basis of Design Report 100 07-Mar-24 29-Jul-24 117

IBR-ITS.08.16.02  DIBR-ITS.08.16.02  Design DocumentatioIBR-ITS.08.16.02  Design Documentation Package 80 01-Nov-23 A 16-Aug-24 103
AE.08.16.02-0010 AE.08.16.02-0010 Prepare & Submit Conceptual Design Package (ODOT & WSDOT) 80 01-Nov-23 A 16-Aug-24 103

IBR-ITS.08.16.03  DIBR-ITS.08.16.03  Design ExceptionsIBR-ITS.08.16.03  Design Exceptions 180 01-Nov-23 A 16-Aug-24 103
08.16.03.0010 AE.08.16.03-0010 Design Exceptions (up to 20) 180 01-Nov-23 A 16-Aug-24 103

IBR-ITS.08.16.04  InIBR-ITS.08.16.04  Interchange Access IBR-ITS.08.16.04  Interchange Access Management Plan (IAMP) 144 01-Nov-23 A 29-May-24 402
08.16.04.0030 AE.08.16.04-0020 Draft Marine Drive IAMP 139 01-Nov-23 A 21-May-24 402
08.16.04.0010 AE.08.16.04-0010 Draft Hayden Island IAMP 139 01-Nov-23 A 21-May-24 402
08.16.04.0040 Final Marine Island IAMP 5 22-May-24 29-May-24 402
08.16.04.0020 AE.08.16.04-0030 Final Hayden Island IAMP 5 22-May-24 29-May-24 402

IBR-ITS.08.16.05  TIBR-ITS.08.16.05  Traffic Management PIBR-ITS.08.16.05  Traffic Management Plan and Temporary Pedestrian Access Route Plan 60 02-Jan-24 27-Mar-24 202
AE.08.16.05-0010 AE.08.16.05-0010 Draft Traffic Management Plan for CRBA 60 02-Jan-24 27-Mar-24 202
AE.08.16.05-0020 AE.08.16.05-0020 Draft Temporary Pedestrian Accessible Route Plan for CRBA 60 02-Jan-24 27-Mar-24 202

IBR-ITS.08.16.06  BIBR-ITS.08.16.06  BNSF CoordinationIBR-ITS.08.16.06  BNSF Coordination 300 01-Sep-23 A 30-Sep-24 73
08.16.06.0010 AE.08.16.06-0010 Draft C&M Agreement with BNSF (Duplicate with Third Party Agreement) 300 01-Sep-23 A 30-Sep-24 73

IBR-ITS.08.16.07  FIBR-ITS.08.16.07  Floodplain Support (CIBR-ITS.08.16.07  Floodplain Support (City of Portland) 60 02-Jan-24 27-Mar-24 202

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Sign Location Confirmation
Geotech Workplan
Geotech Workplan - Agency Review

60% Pre-Completion Tolling Design
Geotech Exploration
60% Pre-Completion Tolling Design - Agency Review

90% Pre-Completion Tolling Design
90% Pre-Completion Tolling Design - Agency Review

100% Pre-Completion Tolling Design

Procurement for Pre-completion tolling first site (3 contracts)

Roadside Toll Integrator Procurement (BY OTHERS) - Develop/Issue RFP
Roadside Toll Integrator Procurement (BY OTHERS) - Bid duration

Roadside Toll Integrator Procurement (BY OTHERS) - Evaluate/Select
Roadside Toll Integrator Procurement (BY OTHERS) - Execute Agreement/Issue NTP

Back Office Integrator Procurement (BY OTHERS) - RFP Process to NTP

ODOT Final Review / Approval
ODOT Project Controls Office (PCO)

Pre-Completion Tolling Civil Contractor Procurement - Bid Process to NTP
Advertisement period
Notice of Intent to Award (NOIA)
Contract Booklet to successful bidder
ODOT Execution of Contract / NTP

Pre-completion toll civil construction

Roadside Toll Integrator (first site) construction (CRB) (one year duration)
Pre-completion tolling first site equip installation/testing (w/ODOT) (need by April 1, 2026)

DSEIS Vizualizarions for Five Design Options
30% CRBA Design and Construction Sequence Visualizations

CRBA Basis of Design Report

Prepare & Submit Conceptual Design Package (ODOT & WSDOT)

Design Exceptions (up to 20)

Draft Marine Drive IAMP
Draft Hayden Island IAMP
Final Marine Island IAMP
Final Hayden Island IAMP

Draft Traffic Management Plan for CRBA
Draft Temporary Pedestrian Accessible Route Plan for CRBA

Draft C&M Agreement with BNSF (Duplicate with Third Party Agreement)
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08.16.07.0010 AE.08.16.07-0010 Floodplain Impact and Mitigation Caculations 60 02-Jan-24 27-Mar-24 202

IBR-ITS.09  MAIBR-ITS.09  MAJOR STRUCTUIBR-ITS.09  MAJOR STRUCTURES 434 03-Jul-23 A 27-Mar-25 998

IBR-ITS.09.01  MajoIBR-ITS.09.01  Major Structures ManaIBR-ITS.09.01  Major Structures Management 271 02-Oct-23 A 30-Oct-24 -28
09.01.0020 Develop Draft Structures/Geotechnical Design Criteria Rev 0 61 02-Oct-23 A 29-Feb-24 -28
09.01.0060 Structures/Geotechnical Design Criteria Review/Collaboration (w/ DOTs) 129 01-Mar-24 03-Sep-24 -28
09.01.0070 Develop Final Draft Structures/Geotechnical Design Criteria Rev 0 (for Draft 30% Design package) 40 04-Sep-24 30-Oct-24 -28

IBR-ITS.09.03  GeoIBR-ITS.09.03  Geotechnical SupportIBR-ITS.09.03  Geotechnical Support 214 06-Nov-23 A 09-Sep-24 88
09.03.0030 Geotechnical Exploration and Testing 129 06-Nov-23 A 10-May-24 88
IBR-ITS.09.03.01  GIBR-ITS.09.03.01  Geotechnical FeasibIBR-ITS.09.03.01  Geotechnical Feasibility Reports for the Columbia River Bridge 142 02-Jan-24 24-Jul-24 120
09.03.0050 AE.09.03-0030 Draft Geotechnical Feasibility Reports for the Columbia River Bridge 102 02-Jan-24 24-May-24 120
09.03.0055 AE.09.03-0030 Review Geotechnical Feasibility Reports for the Columbia River Bridge 20 28-May-24 25-Jun-24 120
09.03.0060 AE.09.03-0040 Final Geotechnical Feasibility Reports for the Columbia River Bridge 20 26-Jun-24 24-Jul-24 120

IBR-ITS.09.03.02  GIBR-ITS.09.03.02  Geotechnical Data RIBR-ITS.09.03.02  Geotechnical Data Reports 140 02-Jan-24 22-Jul-24 122
09.03.0090 Draft Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges 95 02-Jan-24 15-May-24 122
09.03.0095 Review Draft Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges 20 16-May-24 13-Jun-24 122
09.03.0100 Final Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges 25 14-Jun-24 22-Jul-24 122

IBR-ITS.09.03.05  GIBR-ITS.09.03.05  Geotechnical BaselinIBR-ITS.09.03.05  Geotechnical Baseline Report for the Columbia River Bridge 168 02-Jan-24 29-Aug-24 94
09.03.0110 Draft Geotechnical Baseline Report for the Columbia River Bridge 125 02-Jan-24 28-Jun-24 94
09.03.0115 Review Draft Geotechnical Baseline Report for the Columbia River Bridge 20 01-Jul-24 29-Jul-24 94
09.03.0120 Final Geotechnical Baseline Report for the Columbia River Bridge 23 30-Jul-24 29-Aug-24 94

IBR-ITS.09.03.04  GIBR-ITS.09.03.04  Geotechnical FeasibIBR-ITS.09.03.04  Geotechnical Feasibility Reports for the North Portland Harbor Transit Bridge 174 02-Jan-24 09-Sep-24 88
AE.09.03-0050 AE.09.03-0050 Draft Geotechnical Feasibility Reports for the North Portland Harbor transit bridge 124 02-Jan-24 27-Jun-24 88
AE.09.03-0055 AE.09.03-0050 Review Geotechnical Feasibility Reports for the North Portland Harbor transit bridge 20 28-Jun-24 26-Jul-24 88
AE.09.03-0060 AE.09.03-0060 Final Geotechnical Feasibility Report for the North Portland Harbor Bridges 30 29-Jul-24 09-Sep-24 88

IBR-ITS.09.03.06  GIBR-ITS.09.03.06  Geotechnical BaselinIBR-ITS.09.03.06  Geotechnical Baseline Report for the North Portland Harbor Bridges 147 02-Jan-24 31-Jul-24 115
09.03.0130 Draft Geotechnical Baseline Report for the Noth Portland Harbor Bridges 110 02-Jan-24 06-Jun-24 115
09.03.0135 Review Final Geotechnical Baseline Report for the Columbia River Bridge 19 07-Jun-24 05-Jul-24 115
09.03.0140 Final Geotechnical Baseline Report for the Noth Portland Harbor Bridges 18 08-Jul-24 31-Jul-24 115

IBR-ITS.09.03.03  PIBR-ITS.09.03.03  Pavement Design ReIBR-ITS.09.03.03  Pavement Design Reports 96 02-Jan-24 16-May-24 166
09.03.0070 AE.09.03-0070 Draft Pavement Design Reports 60 02-Jan-24 27-Mar-24 166
09.03.0075 AE.09.03-0070 Review Pavement Design Reports 20 28-Mar-24 24-Apr-24 166
09.03.0080 AE.09.03-0080 Final Pavement Design Report 16 25-Apr-24 16-May-24 166

IBR-ITS.09.04  ArchIBR-ITS.09.04  Architectural SupportIBR-ITS.09.04  Architectural Support 337 03-Jul-23 A 04-Nov-24 49
AE.09.04-0010 AE.09.04-0010 Preliminary Draft Bridge Aesthetic Recommendations 40 03-Jul-23 A 06-Sep-24 49
AE.09.04-0020 AE.09.04-0010 Review Preliminary Draft Bridge Aesthetic Recommendations 20 09-Sep-24 04-Oct-24 49
AE.09.04-0030 AE.09.04-0010 Final Draft Bridge Aesthetic Recommendations 20 07-Oct-24 04-Nov-24 49

IBR-ITS.09.05  ConIBR-ITS.09.05  Constructability/Cost EIBR-ITS.09.05  Constructability/Cost Estimating Support 40 15-Nov-24 14-Jan-25 2
AE.09.05-0020 AE.09.05-0020 30% Structure Quantities Cost Estimate (2024) (tied from CRB draft submittal 30% design) 40 15-Nov-24 14-Jan-25 2

IBR-ITS.09.06  GroIBR-ITS.09.06  Ground Improvement IBR-ITS.09.06  Ground Improvement Studies 377 22-Sep-23 A 27-Mar-25 -4
09.06.0030 AE.09.06-0010 Summary of methods, assumptions, timelines, reviews, and responsibilities 40 22-Sep-23 A 02-Jan-24 -4
09.06.0050 AE.09.06-0020 Contract-ready plans, specifications, and cost estimate for execution of the ground improvement assessment fie 139 02-Jan-24 19-Jul-24 -4
09.06.0040 AE.09.06-0030 Technical Oversight as Owner’s representative of over bid-contracted field work. STATE to provide contract overs 126 22-Jul-24 22-Jan-25 -4
09.06.0020 AE.09.06-0040 Ground Improvement Study Report 45 23-Jan-25 27-Mar-25 -4

IBR-ITS.09.07  Pre-IBR-ITS.09.07  Pre-Construction TollinIBR-ITS.09.07  Pre-Construction Tolling Package 183 02-Jan-24 20-Sep-24 1125
09.07.0010 AE.09.07-0010 Structural Plans - Tie to Pre-Completion Tolling Procurement 183 02-Jan-24 20-Sep-24 1125
09.07.0030 AE.09.07-0030 Draft Geotechnical Report (Pre-Construction Tolling Package) 60 04-Mar-24 24-May-24 1166
09.07.0040 AE.09.07-0040 Final Geotechnical Report - Tied to Pre-Completion Tolling Procurement (FS) 30 11-Jun-24 24-Jul-24 1166

IBR-ITS.11  PreIBR-ITS.11  Pre-Procurement IBR-ITS.11  Pre-Procurement & Procurement Support 156 14-Aug-23 A 28-Mar-24 117

IBR-ITS.11.01  Pre-IBR-ITS.11.01  Pre-Procurement SuppIBR-ITS.11.01  Pre-Procurement Support 156 14-Aug-23 A 28-Mar-24 117
03.13.0110 AE.11.01-0020 Prepare and Submit Preliminary Project Delivery Recommendations Report 20 14-Aug-23 A 02-Jan-24 76
03.13.0120 AE.11.01-0030 Finalize Project Delivery Recommendations Report 61 02-Jan-24 28-Mar-24 117

IBR-ITS.13  ClimIBR-ITS.13  ClimateIBR-ITS.13  Climate 69 23-Jan-24 29-Apr-24 2829

IBR-ITS.13.04  ClimIBR-ITS.13.04  Climate ManagementIBR-ITS.13.04  Climate Management 69 23-Jan-24 29-Apr-24 2829
01.05.0010 Sustainability Implementation Plan for Rating System 47 23-Jan-24 29-Mar-24 2851

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Floodplain Impact and Mitigation Caculations

Develop Draft Structures/Geotechnical Design Criteria Rev 0
Structures/Geotechnical Design Criteria Review/Collaboration (w/ DOTs)

Develop Final Draft Structures/Geotechnical Design Criteria Rev 0 (for Draft 30% Design package)

Geotechnical Exploration and Testing

Draft Geotechnical Feasibility Reports for the Columbia River Bridge
Review Geotechnical Feasibility Reports for the Columbia River Bridge

Final Geotechnical Feasibility Reports for the Columbia River Bridge

Draft Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges
Review Draft Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges
Final Geotechnical Data Report for the Columbia River Bridge and Noth Portland Harbor Bridges

Draft Geotechnical Baseline Report for the Columbia River Bridge
Review Draft Geotechnical Baseline Report for the Columbia River Bridge
Final Geotechnical Baseline Report for the Columbia River Bridge

Draft Geotechnical Feasibility Reports for the North Portland Harbor transit bridge
Review Geotechnical Feasibility Reports for the North Portland Harbor transit bridge

Final Geotechnical Feasibility Report for the North Portland Harbor Bridges

Draft Geotechnical Baseline Report for the Noth Portland Harbor Bridges
Review Final Geotechnical Baseline Report for the Columbia River Bridge
Final Geotechnical Baseline Report for the Noth Portland Harbor Bridges

Draft Pavement Design Reports
Review Pavement Design Reports

Final Pavement Design Report

Preliminary Draft Bridge Aesthetic Recommendations
Review Preliminary Draft Bridge Aesthetic Recommendations
Final Draft Bridge Aesthetic Recommendations

30% Structure Quantities Cost Estimate (2024) (tied from CRB draft submittal 30% design)

Summary of methods, assumptions, timelines, reviews, and responsibilities
Contract-ready plans, specifications, and cost estimate for execution of the ground improvement assessment field work

Technical Oversight as Owner’s representative of over bid-contracted field work. STATE to provide contract oversight.
Ground Improvement Study Report

Structural Plans - Tie to Pre-Completion Tolling Procurement
Draft Geotechnical Report (Pre-Construction Tolling Package)

Final Geotechnical Report - Tied to Pre-Completion Tolling Procurement (FS)

Prepare and Submit Preliminary Project Delivery Recommendations Report
Finalize Project Delivery Recommendations Report

Sustainability Implementation Plan for Rating System
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Activity ID IBR-Task AE 
Activity ID Number

Activity Name Original
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01.05.0080 Develop Factsheet 2 (optional) 41 04-Mar-24 29-Apr-24 -54

IBR-ITS.14  DivIBR-ITS.14  Diversity, Equity, IBR-ITS.14  Diversity, Equity, and Inclusion 725 23-Jul-21 A 24-Apr-25 177

IBR-ITS.14.00  DiveIBR-ITS.14.00  Diversity and Equity AIBR-ITS.14.00  Diversity and Equity Approaches 540 01-Dec-22 A 24-Apr-25 -24
01.04.0005 Conduct Best Practices Research on Diveristy Equity Inclusion (DEI) Components 149 01-Dec-22 A 20-Nov-24 82
01.04.0060 Contract Compliance (implement Tracking Systems)[complete 6-12 mos before RFP) 0 02-Jan-24 02-Jan-24 38
01.04.0150 Safe and Welcoming Jobsite Culture Program Plan 330 02-Jan-24 24-Apr-25 -24
01.04.0180 Americans with Disabilities Act (ADA) Program Plan 309 01-Feb-24 24-Apr-25 -24
01.04.0170 On-the-Job Training (OJT) 309 01-Feb-24 24-Apr-25 -24

IBR-ITS.14.02  ComIBR-ITS.14.02  Community Benefits AIBR-ITS.14.02  Community Benefits Agreement (CBA) Process 331 11-Jul-23 A 01-Nov-24 294
01.04.0130 AE.14.02-0300 Finalize CWA/PLA framework and process 331 11-Jul-23 A 01-Oct-24 56
01.04.0120 AE.14.02-0280 Finalize IBR Program Community Benefits Agreement (CBA) 331 11-Jul-23 A 01-Nov-24 294

IBR-ITS.14.03  DBEIBR-ITS.14.03  DBE/Small Business aIBR-ITS.14.03  DBE/Small Business and Workforce development 480 01-Feb-23 A 31-Dec-24 256
01.04.0070 DBE and Workforce Capacity-Building & Supportive Services 480 01-Feb-23 A 31-Dec-24 55
AE.14.03-0520 AE.14.03-0520 Implement Contract Compliance tracking systems 60 01-Nov-23 A 01-Feb-24 485
AE.14.03-0500 AE.14.03-0500 Prepare & submit DBE and Workforce Gap Analysis (BY OTHERS) 40 17-Nov-23 A 09-Jan-24 300
AE.14.03-0790 AE.14.03-0790 Develop final Joint Agency Workforce Equity Program plan 60 26-Dec-23 A 22-Jan-24 292
01.04.0080 DBE Availability Analysis (Need scopes defined and NAICS determined) 51 30-Sep-24 12-Dec-24 7

IBR-ITS.14.04  TitleIBR-ITS.14.04  Title VIIBR-ITS.14.04  Title VI 196 23-Jul-21 A 01-Mar-24 -54
01.04.0100 Title VI Program Plan (Environmental Justice (EJ) and Limited English Proficiency(LEP)) 196 23-Jul-21 A 01-Mar-24 -54

IBR-ITS.14.05  EquIBR-ITS.14.05  Equal Employment OpIBR-ITS.14.05  Equal Employment Opportunity (EEO) 330 26-Sep-23 A 24-Apr-25 -24
01.04.0140 Equal Employment Opportunity (EEO) Program Plan 330 26-Sep-23 A 24-Apr-25 -24
AE.14.05-0260-01 AE.14.05-0260-0 Develop final Joint-Agency EEO Program plan 20 13-Nov-23 A 22-Jan-24 284

IBR-ITS.14.06  AmeIBR-ITS.14.06  American with DisabiliIBR-ITS.14.06  American with Disabilities Act (ADA) 40 18-Dec-23 A 01-Feb-24 284
AE.14.06-0010-01 AE.14.06-0010-0 Develop final Joint-Agency ADA Program plan 20 18-Dec-23 A 01-Feb-24 284
AE.14.06-0020-01 AE.14.06-0020-0 Develop final Reasonable Accommodations plan 20 26-Dec-23 A 01-Feb-24 284

IBR-ITS.14.07  EquIBR-ITS.14.07  Equity Advisory GroupIBR-ITS.14.07  Equity Advisory Group Management 291 02-Oct-23 A 30-Jan-25 35
01.04.0160 Workforce Equity Program Plan 249 02-Oct-23 A 22-Jan-24 292
01.04.0190 Equity Key Performance Indicators (KPI) 291 04-Dec-23 A 30-Jan-25 35

IBR-ITS.15  SafIBR-ITS.15  SafetyIBR-ITS.15  Safety 10 31-Oct-23 A 02-Jan-24 2912

IBR-ITS.15.02  HeaIBR-ITS.15.02  Health and Safety PlanIBR-ITS.15.02  Health and Safety Plan 10 31-Oct-23 A 02-Jan-24 2912
AE.15.02-0090 Distribute Final Health and Safety Plan and Training Plan for Signature 10 31-Oct-23 A 02-Jan-24 2912

IBR-ITS.17  ThIBR-ITS.17  Third Party AgreeIBR-ITS.17  Third Party Agreements 439 02-Jan-24 30-Sep-25 1126

IBR-ITS.17.03  AgreIBR-ITS.17.03  Agreement NegotiationIBR-ITS.17.03  Agreement Negotiation 439 02-Jan-24 30-Sep-25 1126
IBR-ITS.17.03.01  OIBR-ITS.17.03.01  OTC/WSTC Toll Rate IBR-ITS.17.03.01  OTC/WSTC Toll Rate Setting and Policy Agreement 376 02-Jan-24 01-Jul-25 1189
AG0410 Draft OTC/WSTC Toll Rate Setting and Policy Agreement 190 02-Jan-24 01-Oct-24 130
AG0420 Internal Review #1 OTC/WSTC Toll Rate Setting and Policy Agreement 21 02-Oct-24 31-Oct-24 130
AG0430 Legal Review OTC/WSTC Toll Rate Setting and Policy Agreement 62 01-Nov-24 03-Feb-25 130
AG0440 Finalize OTC/WSTC Toll Rate Setting and Policy Agreement 21 04-Feb-25 05-Mar-25 130
AG0450 Sign/Execute OTC/WSTC Toll Rate Setting and Policy Agreement 82 06-Mar-25 01-Jul-25 130
AG0460 Executed OTC/WSTC Toll Rate Setting and Policy Agreement 0 01-Jul-25 1189

IBR-ITS.17.03.02  OIBR-ITS.17.03.02  ODOT/WSDOT TollingIBR-ITS.17.03.02  ODOT/WSDOT Tolling Financing and Funding Agreement 438 02-Jan-24 29-Sep-25 68
AG0110 Draft ODOT/WSDOT Tolling Financing and Funding Agreement 252 02-Jan-24 02-Jan-25 68
AG0120 Internal Review #1 ODOT/WSDOT Tolling Financing and Funding Agreement 21 03-Jan-25 03-Feb-25 68
AG0130 Legal Review ODOT/WSDOT Tolling Financing and Funding Agreement 62 04-Feb-25 01-May-25 68
AG0140 Finalize ODOT/WSDOT Tolling Financing and Funding Agreement 21 02-May-25 02-Jun-25 68
AG0150 Sign/Execute ODOT/WSDOT Tolling Financing and Funding Agreement 82 03-Jun-25 29-Sep-25 68
AG0160 Executed ODOT/WSDOT Tolling Financing and Funding Agreement 0 29-Sep-25 68

IBR-ITS.17.03.03  OIBR-ITS.17.03.03  ODOT/WSDOT Toll AIBR-ITS.17.03.03  ODOT/WSDOT Toll Administration Agreement 438 02-Jan-24 29-Sep-25 68
AG0310 Draft ODOT/WSDOT Toll Administration Agreement 252 02-Jan-24 02-Jan-25 68
AG0320 Internal Review #1 ODOT/WSDOT Toll Administration Agreement 21 03-Jan-25 03-Feb-25 68
AG0330 Legal Review ODOT/WSDOT Toll Administration Agreement 62 04-Feb-25 01-May-25 68
AG0340 Finalize ODOT/WSDOT Toll Administration Agreement 21 02-May-25 02-Jun-25 68
AG0350 Sign/Execute ODOT/WSDOT Toll Administration Agreement 82 03-Jun-25 29-Sep-25 68

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Develop Factsheet 2 (optional)

Conduct Best Practices Research on Diveristy Equity Inclusion (DEI) Components
Contract Compliance (implement Tracking Systems)[complete 6-12 mos before RFP)

Safe and Welcoming Jobsite Culture Program Plan
Americans with Disabilities Act (ADA) Program Plan
On-the-Job Training (OJT)

Finalize CWA/PLA framework and process
Finalize IBR Program Community Benefits Agreement (CBA)

DBE and Workforce Capacity-Building & Supportive Services
Implement Contract Compliance tracking systems

Prepare & submit DBE and Workforce Gap Analysis (BY OTHERS)
Develop final Joint Agency Workforce Equity Program plan

DBE Availability Analysis (Need scopes defined and NAICS determined)

Title VI Program Plan (Environmental Justice (EJ) and Limited English Proficiency(LEP))

Equal Employment Opportunity (EEO) Program Plan
Develop final Joint-Agency EEO Program plan

Develop final Joint-Agency ADA Program plan
Develop final Reasonable Accommodations plan

Workforce Equity Program Plan
Equity Key Performance Indicators (KPI)

Distribute Final Health and Safety Plan and Training Plan for Signature

Draft OTC/WSTC Toll Rate Setting and Policy Agreement
Internal Review #1 OTC/WSTC Toll Rate Setting and Policy Agreement

Legal Review OTC/WSTC Toll Rate Setting and Policy Agreement
Finalize OTC/WSTC Toll Rate Setting and Policy Agreement

Sign/Execute OTC/WSTC Toll Rate Setting and Policy Agreement
Executed OTC/WSTC Toll Rate Setting and Policy Agreement

Draft ODOT/WSDOT Tolling Financing and Funding Agreement
Internal Review #1 ODOT/WSDOT Tolling Financing and Funding Agreement

Legal Review ODOT/WSDOT Tolling Financing and Funding Agreement
Finalize ODOT/WSDOT Tolling Financing and Funding Agreement

Sign/Execute ODOT/WSDOT Tolling Financing and Funding Agreement
Executed ODOT/WSDOT Tolling Financing and Funding Agreement

Draft ODOT/WSDOT Toll Administration Agreement
Internal Review #1 ODOT/WSDOT Toll Administration Agreement

Legal Review ODOT/WSDOT Toll Administration Agreement
Finalize ODOT/WSDOT Toll Administration Agreement

Sign/Execute ODOT/WSDOT Toll Administration Agreement
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AG0360 Executed ODOT/WSDOT Toll Administration Agreement 0 29-Sep-25 68
IBR-ITS.17.03.04  OIBR-ITS.17.03.04  ODOT/WSDOT EnforcIBR-ITS.17.03.04  ODOT/WSDOT Enforcement Agreement Tolling 438 02-Jan-24 29-Sep-25 68
AG0710 Draft ODOT/WSDOT Enforcement Agreement Tolling 252 02-Jan-24 02-Jan-25 68
AG0720 Internal Review #1 ODOT/WSDOT Enforcement Agreement Tolling 21 03-Jan-25 03-Feb-25 68
AG0730 Legal  ODOT/WSDOT Enforcement Agreement Tolling 62 04-Feb-25 01-May-25 68
AG0740 Finalize ODOT/WSDOT Enforcement Agreement Tolling 21 02-May-25 02-Jun-25 68
AG0750 Sign/Execute ODOT/WSDOT Enforcement Agreement Tolling 82 03-Jun-25 29-Sep-25 68
AG0760 Executed ODOT/WSDOT Enforcement Agreement Tolling 0 29-Sep-25 68

IBR-ITS.17.03.05  OIBR-ITS.17.03.05  ODOT/WSDOT AccouIBR-ITS.17.03.05  ODOT/WSDOT Account Management Agreement Tolling 438 02-Jan-24 29-Sep-25 68
AG0810 Draft ODOT/WSDOT Account Management Agreement Tolling 252 02-Jan-24 02-Jan-25 68
AG0820 Internal Review #1 ODOT/WSDOT Account Management Agreement Tolling 21 03-Jan-25 03-Feb-25 68
AG0830 Legal Review ODOT/WSDOT Account Management Agreement Tolling 62 04-Feb-25 01-May-25 68
AG0840 Finalize ODOT/WSDOT Account Management Agreement Tolling 21 02-May-25 02-Jun-25 68
AG0850 Sign/Execute ODOT/WSDOT Account Management Agreement Tolling 82 03-Jun-25 29-Sep-25 68
AG0860 Executed ODOT/WSDOT Account Management Agreement Tolling 0 29-Sep-25 68

IBR-ITS.17.03.07  WIBR-ITS.17.03.07  WSDOT/ODOT AmenIBR-ITS.17.03.07  WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 249 02-Jan-24 27-Dec-24 257
AG0210 Draft WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 42 02-Jan-24 01-Mar-24 257
AG0220 Internal Review #1 WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 21 04-Mar-24 01-Apr-24 257
AG0230 Legal Review WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 62 02-Apr-24 28-Jun-24 257
AG0240 Finalize WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 42 01-Jul-24 28-Aug-24 257
AG0250 Sign/Execute WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 82 29-Aug-24 27-Dec-24 257
AG0260 Executed WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA) 0 27-Dec-24 257

IBR-ITS.17.03.08  OIBR-ITS.17.03.08  ODOT/WSDOT BridgeIBR-ITS.17.03.08  ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 356 02-Jan-24 02-Jun-25 150
AG0610 Draft ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 169 02-Jan-24 30-Aug-24 150
AG0620 Internal Review #1 ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 21 03-Sep-24 01-Oct-24 150
AG0630 Legal Review ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 62 02-Oct-24 02-Jan-25 150
AG0640 Finalize ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 42 03-Jan-25 05-Mar-25 150
AG0650 Sign/Execute ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 62 06-Mar-25 02-Jun-25 150
AG0660 Executed ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement 0 02-Jun-25 150

IBR-ITS.17.03.10  WIBR-ITS.17.03.10  WSDOT/BNSF RailroIBR-ITS.17.03.10  WSDOT/BNSF Railroad Construction and Maintenance Agreement 336 29-Feb-24 01-Jul-25 130
AG1610 Draft WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 149 29-Feb-24 30-Sep-24 130
AG1620 Internal Review #1 WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 21 01-Oct-24 30-Oct-24 130
AG1630 Legal Review WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 62 31-Oct-24 31-Jan-25 130
AG1640 Finalize WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 42 03-Feb-25 02-Apr-25 130
AG1650 Sign/Execute WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 62 03-Apr-25 01-Jul-25 130
AG1660 Executed WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement 0 01-Jul-25 130

IBR-ITS.17.03.11  WIBR-ITS.17.03.11  WSDOT/BNSF PrelimIBR-ITS.17.03.11  WSDOT/BNSF Preliminary Engineering Agreement 204 02-Jan-24 22-Oct-24 302
FTA-CIG-2460 Internal Review #1 WSDOT/BNSF Preliminary Engineering Agreement 21 02-Jan-24 31-Jan-24 302
FTA-CIG-2470 Legal Review WSDOT/BNSF Preliminary Engineering Agreement 62 01-Feb-24 29-Apr-24 302
FTA-CIG-2180 Finalize WSDOT/BNSF Preliminary Engineering Agreement 21 30-Apr-24 29-May-24 302
FTA-CIG-2185 Sign/Execute WSDOT/BNSF Preliminary Engineering Agreement 100 30-May-24 22-Oct-24 302
FTA-CIG-2190 Executed WSDOT/BNSF Preliminary Engineering Agreement 0 22-Oct-24 302

IBR-ITS.17.03.12  TIBR-ITS.17.03.12  TriMet/BNSF ConstruIBR-ITS.17.03.12  TriMet/BNSF Construction and Maintenance Agreement 374 29-Feb-24 25-Aug-25 92
AG4410 Draft TriMet/BNSF Railroad Construction and Maintenance Agreement 149 29-Feb-24 30-Sep-24 92
AG4420 Internal Review #1 TriMet/BNSF Railroad Construction and Maintenance Agreement 21 01-Oct-24 30-Oct-24 92
AG4430 Legal Review TriMet/BNSF Railroad Construction and Maintenance Agreement 62 31-Oct-24 31-Jan-25 92
AG4440 Finalize TriMet/BNSF Railroad Construction and Maintenance Agreement 42 03-Feb-25 02-Apr-25 92
AG4450 Sign/Execute TriMet/BNSF Railroad Construction and Maintenance Agreement 100 03-Apr-25 25-Aug-25 92
AG4460 Executed TriMet/BNSF Railroad Construction and Maintenance Agreement 0 25-Aug-25 92

IBR-ITS.17.03.13  TIBR-ITS.17.03.13  TriMet Transit AgencIBR-ITS.17.03.13  TriMet Transit Agency Operations Agreement 355 02-Jan-24 30-May-25 152
AG0510 Draft TriMet Transit Agency Operations Agreement 169 02-Jan-24 30-Aug-24 152
AG0520 Internal Review #1 TriMet Transit Agency Operations Agreement 21 03-Sep-24 01-Oct-24 152
AG0530 Legal Review TriMet Transit Agency Operations Agreement 62 02-Oct-24 02-Jan-25 152
AG0540 Finalize TriMet Transit Agency Operations Agreement 21 03-Jan-25 03-Feb-25 152
AG0550 Sign/Execute TriMet Transit Agency Operations Agreement 82 04-Feb-25 30-May-25 152

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Executed ODOT/WSDOT Toll Administration Agreement

Draft ODOT/WSDOT Enforcement Agreement Tolling
Internal Review #1 ODOT/WSDOT Enforcement Agreement Tolling

Legal  ODOT/WSDOT Enforcement Agreement Tolling
Finalize ODOT/WSDOT Enforcement Agreement Tolling

Sign/Execute ODOT/WSDOT Enforcement Agreement Tolling
Executed ODOT/WSDOT Enforcement Agreement Tolling

Draft ODOT/WSDOT Account Management Agreement Tolling
Internal Review #1 ODOT/WSDOT Account Management Agreement Tolling

Legal Review ODOT/WSDOT Account Management Agreement Tolling
Finalize ODOT/WSDOT Account Management Agreement Tolling

Sign/Execute ODOT/WSDOT Account Management Agreement Tolling
Executed ODOT/WSDOT Account Management Agreement Tolling

Draft WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA)
Internal Review #1 WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA)

Legal Review WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA)
Finalize WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA)

Sign/Execute WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA)
Executed WSDOT/ODOT Amended Bi-State Intergovernmental Agreement (IGA)

Draft ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement
Internal Review #1 ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement

Legal Review ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement
Finalize ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement

Sign/Execute ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement
Executed ODOT/WSDOT Bridge/Highway Operations and Maintenance Agreement

Draft WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement
Internal Review #1 WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement

Legal Review WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement
Finalize WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement

Sign/Execute WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement
Executed WSDOT/BNSF Railroad Construction and Maintenance (Overpass) Agreement

Internal Review #1 WSDOT/BNSF Preliminary Engineering Agreement
Legal Review WSDOT/BNSF Preliminary Engineering Agreement

Finalize WSDOT/BNSF Preliminary Engineering Agreement
Sign/Execute WSDOT/BNSF Preliminary Engineering Agreement

Executed WSDOT/BNSF Preliminary Engineering Agreement

Draft TriMet/BNSF Railroad Construction and Maintenance Agreement
Internal Review #1 TriMet/BNSF Railroad Construction and Maintenance Agreement

Legal Review TriMet/BNSF Railroad Construction and Maintenance Agreement
Finalize TriMet/BNSF Railroad Construction and Maintenance Agreement

Sign/Execute TriMet/BNSF Railroad Construction and Maintenance Agreement
Executed TriMet/BNSF Railroad Construction and Maintenance Agreement

Draft TriMet Transit Agency Operations Agreement
Internal Review #1 TriMet Transit Agency Operations Agreement

Legal Review TriMet Transit Agency Operations Agreement
Finalize TriMet Transit Agency Operations Agreement

Sign/Execute TriMet Transit Agency Operations Agreement
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AG0560 Executed TriMet Transit Agency Operations Agreement 0 30-May-25 152
IBR-ITS.17.03.14  CIBR-ITS.17.03.14  C-Tran Transit AgencIBR-ITS.17.03.14  C-Tran Transit Agency Operations Agreement 356 02-Jan-24 02-Jun-25 150
AG3470 Draft C-Tran Transit Agency Operations Agreement 169 02-Jan-24 30-Aug-24 150
AG3480 Internal Review #1 C-Tran Transit Agency Operations Agreement 21 03-Sep-24 01-Oct-24 150
AG3490 Legal Review C-Tran Transit Agency Operations Agreement 62 02-Oct-24 02-Jan-25 150
AG3500 Finalize C-Tran Transit Agency Operations Agreement 21 03-Jan-25 03-Feb-25 150
AG3510 Sign/Execute C-Tran Transit Agency Operations Agreement 83 04-Feb-25 02-Jun-25 150
AG3520 Executed C-Tran Transit Agency Operations Agreement 0 02-Jun-25 150

IBR-ITS.17.03.15  TIBR-ITS.17.03.15  TriMet/WSDOT MasteIBR-ITS.17.03.15  TriMet/WSDOT Master Agreement 355 02-Jan-24 30-May-25 151
AG1010 Draft TriMet/WSDOT Master Agreement 169 02-Jan-24 30-Aug-24 151
AG1020 Internal Review #1 TriMet/WSDOT Master Agreement 21 03-Sep-24 01-Oct-24 151
AG1030 Legal Review TriMet/WSDOT Master Agreement 62 02-Oct-24 02-Jan-25 151
AG1040 Finalize TriMet/WSDOT Master Agreement 21 03-Jan-25 03-Feb-25 151
AG1050 Sign/Execute TriMet/WSDOT Master Agreement 82 04-Feb-25 30-May-25 151
AG1060 Executed TriMet/WSDOT Master Agreement 0 30-May-25 151

IBR-ITS.17.03.16  TIBR-ITS.17.03.16  Tri-Met/COP ContinuiIBR-ITS.17.03.16  Tri-Met/COP Continuing Control 355 02-Jan-24 30-May-25 151
AG1110 Draft Tri-Met/COP Continuing Control 169 02-Jan-24 30-Aug-24 151
AG1120 Internal Review #1 Tri-Met/COP Continuing Control 21 03-Sep-24 01-Oct-24 151
AG1130 Legal Review Tri-Met/COP Continuing Control 62 02-Oct-24 02-Jan-25 151
AG1140 Finalize Tri-Met/COP Continuing Control 21 03-Jan-25 03-Feb-25 151
AG1150 Sign/Execute Tri-Met/COP Continuing Control 82 04-Feb-25 30-May-25 151
AG1160 Executed Tri-Met/COP Continuing Control 0 30-May-25 151

IBR-ITS.17.03.17  TIBR-ITS.17.03.17  Tri-Met/COP OperatioIBR-ITS.17.03.17  Tri-Met/COP Operation & Maintenance (O&M) 355 02-Jan-24 30-May-25 151
AG3870 Draft Tri-Met/COP Operation & Maintenance (O&M) 169 02-Jan-24 30-Aug-24 151
AG3880 Internal Review #1 Tri-Met/COP Operation & Maintenance (O&M) 21 03-Sep-24 01-Oct-24 151
AG3890 Legal Review Tri-Met/COP Operation & Maintenance (O&M) 62 02-Oct-24 02-Jan-25 151
AG3900 Finalize Tri-Met/COP Operation & Maintenance (O&M) 21 03-Jan-25 03-Feb-25 151
AG3910 Sign/Execute Tri-Met/COP Operation & Maintenance (O&M) 82 04-Feb-25 30-May-25 151
AG3920 Executed Tri-Met/COP Operation & Maintenance (O&M) 0 30-May-25 151

IBR-ITS.17.03.18  TIBR-ITS.17.03.18  Tri-Met/ODOT ContinuIBR-ITS.17.03.18  Tri-Met/ODOT Continuing Control 355 02-Jan-24 30-May-25 151
AG1210 Draft Tri-Met/ODOT Continuing Control 169 02-Jan-24 30-Aug-24 151
AG1220 Internal Review #1 Tri-Met/ODOT Continuing Control 21 03-Sep-24 01-Oct-24 151
AG1230 Legal Review Tri-Met/ODOT Continuing Control 62 02-Oct-24 02-Jan-25 151
AG1240 Finalize Tri-Met/ODOT Continuing Control 21 03-Jan-25 03-Feb-25 151
AG1250 Sign/Execute Tri-Met/ODOT Continuing Control 82 04-Feb-25 30-May-25 151
AG1260 Executed Tri-Met/ODOT Continuing Control 0 30-May-25 151

IBR-ITS.17.03.19  TIBR-ITS.17.03.19  Tri-Met/ODOT OperatIBR-ITS.17.03.19  Tri-Met/ODOT Operation & Maintenance (O&M) 355 02-Jan-24 30-May-25 151
AG3930 Draft Tri-Met/ODOT Operation & Maintenance (O&M) 169 02-Jan-24 30-Aug-24 151
AG3940 Internal Review #1 Tri-Met/ODOT Operation & Maintenance (O&M) 21 03-Sep-24 01-Oct-24 151
AG3950 Legal Review Tri-Met/ODOT Operation & Maintenance (O&M) 62 02-Oct-24 02-Jan-25 151
AG3960 Finalize Tri-Met/ODOT Operation & Maintenance (O&M) 21 03-Jan-25 03-Feb-25 151
AG3970 Sign/Execute Tri-Met/ODOT Operation & Maintenance (O&M) 82 04-Feb-25 30-May-25 151
AG3980 Executed Tri-Met/ODOT Operation & Maintenance (O&M) 0 30-May-25 151

IBR-ITS.17.03.20  CIBR-ITS.17.03.20  C-TRAN/WSDOT MasIBR-ITS.17.03.20  C-TRAN/WSDOT Master Agreement 355 02-Jan-24 30-May-25 151
AG1310 Draft C-TRAN/WSDOT Master Agreement 169 02-Jan-24 30-Aug-24 151
AG1320 Internal Review #1 C-TRAN/WSDOT Master Agreement 21 03-Sep-24 01-Oct-24 151
AG1330 Legal Review C-TRAN/WSDOT Master Agreement 62 02-Oct-24 02-Jan-25 151
AG1340 Finalize C-TRAN/WSDOT Master Agreement 21 03-Jan-25 03-Feb-25 151
AG1350 Sign/Execute C-TRAN/WSDOT Master Agreement 82 04-Feb-25 30-May-25 151
AG1360 Executed C-TRAN/WSDOT Master Agreement 0 30-May-25 151

IBR-ITS.17.03.21  TIBR-ITS.17.03.21  Transit O&M Master IBR-ITS.17.03.21  Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 355 02-Jan-24 30-May-25 151
AG1410 Draft Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 169 02-Jan-24 30-Aug-24 52
AG1420 Internal Review #1 Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 21 03-Sep-24 01-Oct-24 151
AG1430 Legal Review Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 62 02-Oct-24 02-Jan-25 151
AG1440 Finalize Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 21 03-Jan-25 03-Feb-25 151

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Executed TriMet Transit Agency Operations Agreement

Draft C-Tran Transit Agency Operations Agreement
Internal Review #1 C-Tran Transit Agency Operations Agreement

Legal Review C-Tran Transit Agency Operations Agreement
Finalize C-Tran Transit Agency Operations Agreement

Sign/Execute C-Tran Transit Agency Operations Agreement
Executed C-Tran Transit Agency Operations Agreement

Draft TriMet/WSDOT Master Agreement
Internal Review #1 TriMet/WSDOT Master Agreement

Legal Review TriMet/WSDOT Master Agreement
Finalize TriMet/WSDOT Master Agreement

Sign/Execute TriMet/WSDOT Master Agreement
Executed TriMet/WSDOT Master Agreement

Draft Tri-Met/COP Continuing Control
Internal Review #1 Tri-Met/COP Continuing Control

Legal Review Tri-Met/COP Continuing Control
Finalize Tri-Met/COP Continuing Control

Sign/Execute Tri-Met/COP Continuing Control
Executed Tri-Met/COP Continuing Control

Draft Tri-Met/COP Operation & Maintenance (O&M)
Internal Review #1 Tri-Met/COP Operation & Maintenance (O&M)

Legal Review Tri-Met/COP Operation & Maintenance (O&M)
Finalize Tri-Met/COP Operation & Maintenance (O&M)

Sign/Execute Tri-Met/COP Operation & Maintenance (O&M)
Executed Tri-Met/COP Operation & Maintenance (O&M)

Draft Tri-Met/ODOT Continuing Control
Internal Review #1 Tri-Met/ODOT Continuing Control

Legal Review Tri-Met/ODOT Continuing Control
Finalize Tri-Met/ODOT Continuing Control

Sign/Execute Tri-Met/ODOT Continuing Control
Executed Tri-Met/ODOT Continuing Control

Draft Tri-Met/ODOT Operation & Maintenance (O&M)
Internal Review #1 Tri-Met/ODOT Operation & Maintenance (O&M)

Legal Review Tri-Met/ODOT Operation & Maintenance (O&M)
Finalize Tri-Met/ODOT Operation & Maintenance (O&M)

Sign/Execute Tri-Met/ODOT Operation & Maintenance (O&M)
Executed Tri-Met/ODOT Operation & Maintenance (O&M)

Draft C-TRAN/WSDOT Master Agreement
Internal Review #1 C-TRAN/WSDOT Master Agreement

Legal Review C-TRAN/WSDOT Master Agreement
Finalize C-TRAN/WSDOT Master Agreement

Sign/Execute C-TRAN/WSDOT Master Agreement
Executed C-TRAN/WSDOT Master Agreement

Draft Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT)
Internal Review #1 Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT)

Legal Review Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT)
Finalize Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT)
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AG1450 Sign/Execute Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 82 04-Feb-25 30-May-25 151
AG1460 Executed Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT) 0 30-May-25 151

IBR-ITS.17.03.22  WIBR-ITS.17.03.22  WSDOT/ODOT State IBR-ITS.17.03.22  WSDOT/ODOT State Safety Oversight Agreement 439 02-Jan-24 30-Sep-25 68
AG1510 Draft WSDOT/ODOT State Safety Oversight Agreement 169 02-Jan-24 30-Aug-24 68
AG1520 Internal Review of WSDOT/ODOT State Safety Oversight Agreement 21 03-Sep-24 01-Oct-24 68
AG1530 Agency Review of WSDOT/ODOT State Safety Oversight Agreement 20 02-Oct-24 30-Oct-24 68
AG1540 Internal Review and Update of WSDOT/ODOT State Safety Oversight Agreement 5 31-Oct-24 06-Nov-24 68
AG1550 HQ Review WSDOT/ODOT State Safety Oversight Agreement 18 07-Nov-24 04-Dec-24 68
AG1560 Legal Review WSDOT/ODOT State Safety Oversight Agreement 81 05-Dec-24 02-Apr-25 68
AG1570 Sign/Execute WSDOT/ODOT State Safety Oversight Agreement 105 03-Apr-25 02-Sep-25 68
AG1580 Executed WSDOT/ODOT State Safety Oversight Agreement 0 02-Sep-25 68
AG1590 FTA Review WSDOT/ODOT State Safety Oversight Agreement 20 03-Sep-25 30-Sep-25 68

IBR-ITS.17.03.23  TIBR-ITS.17.03.23  Tri-Met/METRO ExpoIBR-ITS.17.03.23  Tri-Met/METRO Expo Center OMF Facility Agreement 355 02-Jan-24 30-May-25 151
AG2910 Draft Tri-Met/METRO Expo Center OMF Facility Agreement 169 02-Jan-24 30-Aug-24 151
AG2920 Internal Review #1 Tri-Met/METRO Expo Center OMF Facility Agreement 21 03-Sep-24 01-Oct-24 151
AG2930 Legal Review Tri-Met/METRO Expo Center OMF Facility Agreement 62 02-Oct-24 02-Jan-25 151
AG2940 Finalize Tri-Met/METRO Expo Center OMF Facility Agreement 21 03-Jan-25 03-Feb-25 151
AG2950 Sign/Execute Tri-Met/METRO Expo Center OMF Facility Agreement 82 04-Feb-25 30-May-25 151
AG2960 Executed Tri-Met/METRO Expo Center OMF Facility Agreement 0 30-May-25 151

IBR-ITS.17.03.27  WIBR-ITS.17.03.27  WSDOT/COV MasterIBR-ITS.17.03.27  WSDOT/COV Master Agreement 291 02-Jan-24 28-Feb-25 215
AG1710 Draft WSDOT/COV Master Agreement 105 02-Jan-24 30-May-24 215
AG1720 Internal Review #1 WSDOT/COV Master Agreement 21 31-May-24 01-Jul-24 215
AG1730 Legal Review WSDOT/COV Master Agreement 62 02-Jul-24 27-Sep-24 215
AG1740 Finalize WSDOT/COV Master Agreement 21 30-Sep-24 29-Oct-24 215
AG1750 Sign/Execute WSDOT/COV Master Agreement 82 30-Oct-24 28-Feb-25 215
AG1760 Executed WSDOT/COV Master Agreement 0 28-Feb-25 215

IBR-ITS.17.03.28  WIBR-ITS.17.03.28  WSDOT/COV Water, IBR-ITS.17.03.28  WSDOT/COV Water, Sewer, and Public Utilities Agreement 355 02-Jan-24 30-May-25 151
AG1910 Draft WSDOT/COV Water, Sewer, and Public Utilities Agreement 169 02-Jan-24 30-Aug-24 151
AG1920 Internal Review #1 WSDOT/COV Water, Sewer, and Public Utilities Agreement 21 03-Sep-24 01-Oct-24 151
AG1930 Legal Review WSDOT/COV Water, Sewer, and Public Utilities Agreement 62 02-Oct-24 02-Jan-25 151
AG1940 Finalize WSDOT/COV Water, Sewer, and Public Utilities Agreement 21 03-Jan-25 03-Feb-25 151
AG1950 Sign/Execute WSDOT/COV Water, Sewer, and Public Utilities Agreement 82 04-Feb-25 30-May-25 151
AG1960 Executed WSDOT/COV Water, Sewer, and Public Utilities Agreement 0 30-May-25 151

IBR-ITS.17.03.29  WIBR-ITS.17.03.29  WSDOT/COV StormwIBR-ITS.17.03.29  WSDOT/COV Stormwater O&M Agreement 355 02-Jan-24 30-May-25 151
AG2010 Draft WSDOT/COV Stormwater O&M Agreement 169 02-Jan-24 30-Aug-24 151
AG2020 Internal Review #1 WSDOT/COV Stormwater O&M Agreement 21 03-Sep-24 01-Oct-24 151
AG2030 Legal Review WSDOT/COV Stormwater O&M Agreement 62 02-Oct-24 02-Jan-25 151
AG2040 Finalize WSDOT/COV Stormwater O&M Agreement 21 03-Jan-25 03-Feb-25 151
AG2050 Sign/Execute WSDOT/COV Stormwater O&M Agreement 82 04-Feb-25 30-May-25 151
AG2060 Executed WSDOT/COV Stormwater O&M Agreement 0 30-May-25 151

IBR-ITS.17.03.30  WIBR-ITS.17.03.30  WSDOT/COP MasterIBR-ITS.17.03.30  WSDOT/COP Master Agreement 291 02-Jan-24 28-Feb-25 215
AG3990 Draft WSDOT/COP Master Agreement 105 02-Jan-24 30-May-24 215
AG4000 Internal Review #1 WSDOT/COP Master Agreement 21 31-May-24 01-Jul-24 215
AG4010 Legal Review WSDOT/COP Master Agreement 62 02-Jul-24 27-Sep-24 215
AG4020 Finalize WSDOT/COP Master Agreement 21 30-Sep-24 29-Oct-24 215
AG4030 Sign/Execute WSDOT/COP Master Agreement 82 30-Oct-24 28-Feb-25 215
AG4040 Executed WSDOT/COP Master Agreement 0 28-Feb-25 215

IBR-ITS.17.03.31  CIBR-ITS.17.03.31  COP/ODOT Utilities AIBR-ITS.17.03.31  COP/ODOT Utilities Agreement 355 02-Jan-24 30-May-25 151
AG2610 Draft COP/ODOT Utilities Agreement 169 02-Jan-24 30-Aug-24 151
AG2620 Internal Review #1 COP/ODOT Utilities Agreement 21 03-Sep-24 01-Oct-24 151
AG2630 Legal Review COP/ODOT Utilities Agreement 62 02-Oct-24 02-Jan-25 151
AG2640 Finalize COP/ODOT Utilities Agreement 21 03-Jan-25 03-Feb-25 151
AG2650 Sign/Execute COP/ODOT Utilities Agreement 82 04-Feb-25 30-May-25 151
AG2660 Executed COP/ODOT Utilities Agreement 0 30-May-25 151

IBR-ITS.17.03.32  CIBR-ITS.17.03.32  COP/ODOT OperationIBR-ITS.17.03.32  COP/ODOT Operations & Maintenance Agreement 355 02-Jan-24 30-May-25 151

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Sign/Execute Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT)
Executed Transit O&M Master Agreement (Tri-Met/C-Tran-City of Vancouver/ODOT/WSDOT)

Draft WSDOT/ODOT State Safety Oversight Agreement
Internal Review of WSDOT/ODOT State Safety Oversight Agreement
Agency Review of WSDOT/ODOT State Safety Oversight Agreement
Internal Review and Update of WSDOT/ODOT State Safety Oversight Agreement
HQ Review WSDOT/ODOT State Safety Oversight Agreement

Legal Review WSDOT/ODOT State Safety Oversight Agreement
Sign/Execute WSDOT/ODOT State Safety Oversight Agreement
Executed WSDOT/ODOT State Safety Oversight Agreement
FTA Review WSDOT/ODOT State Safety Oversight Agreement

Draft Tri-Met/METRO Expo Center OMF Facility Agreement
Internal Review #1 Tri-Met/METRO Expo Center OMF Facility Agreement

Legal Review Tri-Met/METRO Expo Center OMF Facility Agreement
Finalize Tri-Met/METRO Expo Center OMF Facility Agreement

Sign/Execute Tri-Met/METRO Expo Center OMF Facility Agreement
Executed Tri-Met/METRO Expo Center OMF Facility Agreement

Draft WSDOT/COV Master Agreement
Internal Review #1 WSDOT/COV Master Agreement

Legal Review WSDOT/COV Master Agreement
Finalize WSDOT/COV Master Agreement

Sign/Execute WSDOT/COV Master Agreement
Executed WSDOT/COV Master Agreement

Draft WSDOT/COV Water, Sewer, and Public Utilities Agreement
Internal Review #1 WSDOT/COV Water, Sewer, and Public Utilities Agreement

Legal Review WSDOT/COV Water, Sewer, and Public Utilities Agreement
Finalize WSDOT/COV Water, Sewer, and Public Utilities Agreement

Sign/Execute WSDOT/COV Water, Sewer, and Public Utilities Agreement
Executed WSDOT/COV Water, Sewer, and Public Utilities Agreement

Draft WSDOT/COV Stormwater O&M Agreement
Internal Review #1 WSDOT/COV Stormwater O&M Agreement

Legal Review WSDOT/COV Stormwater O&M Agreement
Finalize WSDOT/COV Stormwater O&M Agreement

Sign/Execute WSDOT/COV Stormwater O&M Agreement
Executed WSDOT/COV Stormwater O&M Agreement

Draft WSDOT/COP Master Agreement
Internal Review #1 WSDOT/COP Master Agreement

Legal Review WSDOT/COP Master Agreement
Finalize WSDOT/COP Master Agreement

Sign/Execute WSDOT/COP Master Agreement
Executed WSDOT/COP Master Agreement

Draft COP/ODOT Utilities Agreement
Internal Review #1 COP/ODOT Utilities Agreement

Legal Review COP/ODOT Utilities Agreement
Finalize COP/ODOT Utilities Agreement

Sign/Execute COP/ODOT Utilities Agreement
Executed COP/ODOT Utilities Agreement
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AG4050 Draft COP/ODOT Operations & Maintenance Agreement 169 02-Jan-24 30-Aug-24 151
AG4060 Internal Review #1 COP/ODOT Operations & Maintenance Agreement 21 03-Sep-24 01-Oct-24 151
AG4070 Legal Review COP/ODOT Operations & Maintenance Agreement 62 02-Oct-24 02-Jan-25 151
AG4080 Finalize COP/ODOT Operations & Maintenance Agreement 21 03-Jan-25 03-Feb-25 151
AG4090 Sign/Execute COP/ODOT Operations & Maintenance Agreement 82 04-Feb-25 30-May-25 151
AG4100 Executed COP/ODOT Operations & Maintenance Agreement 0 30-May-25 151

IBR-ITS.17.03.34  CIBR-ITS.17.03.34  C-TRAN/WSDOT/Tri-MIBR-ITS.17.03.34  C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 355 02-Jan-24 30-May-25 151
AG0910 Draft C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 169 02-Jan-24 30-Aug-24 151
AG0920 Internal Review #1 C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 21 03-Sep-24 01-Oct-24 151
AG0930 Legal Review C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 62 02-Oct-24 02-Jan-25 151
AG0940 Finalize C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 21 03-Jan-25 03-Feb-25 151
AG0950 Sign/Execute C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 82 04-Feb-25 30-May-25 151
AG0960 Executed C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement 0 30-May-25 151

IBR-ITS.17.03.35  WIBR-ITS.17.03.35  WSDOT/COV TurnbacIBR-ITS.17.03.35  WSDOT/COV Turnback Agreement 355 02-Jan-24 30-May-25 151
AG1810 Draft WSDOT/COV Turnback Agreement 169 02-Jan-24 30-Aug-24 151
AG1820 Internal Review #1 WSDOT/COV Turnback Agreement 21 03-Sep-24 01-Oct-24 151
AG1830 Legal Review WSDOT/COV Turnback Agreement 62 02-Oct-24 02-Jan-25 151
AG1840 Finalize WSDOT/COV Turnback Agreement 21 03-Jan-25 03-Feb-25 151
AG1850 Sign/Execute WSDOT/COV Turnback Agreement 82 04-Feb-25 30-May-25 151
AG1860 Executed WSDOT/COV Turnback Agreement 0 30-May-25 151

IBR-ITS.17.03.36  WIBR-ITS.17.03.36  WSDOT/COV Right oIBR-ITS.17.03.36  WSDOT/COV Right of Way Agreement 355 02-Jan-24 30-May-25 151
AG2110 Draft WSDOT/COV Right of Way Agreement 169 02-Jan-24 30-Aug-24 151
AG2120 Internal Review #1 WSDOT/COV Right of Way Agreement 21 03-Sep-24 01-Oct-24 151
AG2130 Legal Review WSDOT/COV Right of Way Agreement 62 02-Oct-24 02-Jan-25 151
AG2140 Finalize WSDOT/COV Right of Way Agreement 21 03-Jan-25 03-Feb-25 151
AG2150 Sign/Execute WSDOT/COV Right of Way Agreement 82 04-Feb-25 30-May-25 151
AG2160 Executed WSDOT/COV Right of Way Agreement 0 30-May-25 151

IBR-ITS.17.03.37  WIBR-ITS.17.03.37  WSDOT/COV ProjectIBR-ITS.17.03.37  WSDOT/COV Project Development Agreement 270 02-Jan-24 29-Jan-25 236
AG2210 Draft WSDOT/COV Project Development Agreement 84 02-Jan-24 30-Apr-24 236
AG2220 Internal Review #1 WSDOT/COV Project Development Agreement 21 01-May-24 30-May-24 236
AG2230 Legal Review WSDOT/COV Project Development Agreement 62 31-May-24 28-Aug-24 236
AG2240 Finalize WSDOT/COV Project Development Agreement 21 29-Aug-24 27-Sep-24 236
AG2250 Sign/Execute WSDOT/COV Project Development Agreement 82 30-Sep-24 29-Jan-25 236
AG2260 Executed WSDOT/COV Project Development Agreement 0 29-Jan-25 236

IBR-ITS.17.03.38  WIBR-ITS.17.03.38  WSDOT/COP ProjectIBR-ITS.17.03.38  WSDOT/COP Project Development Agreement 270 02-Jan-24 29-Jan-25 236
AG2410 Draft WSDOT/COP Project Development Agreement 84 02-Jan-24 30-Apr-24 236
AG2420 Internal Review #1 WSDOT/COP Project Development Agreement 21 01-May-24 30-May-24 236
AG2430 Legal Review WSDOT/COP Project Development Agreement 62 31-May-24 28-Aug-24 236
AG2440 Finalize WSDOT/COP Project Development Agreement 21 29-Aug-24 27-Sep-24 236
AG2450 Sign/Execute WSDOT/COP Project Development Agreement 82 30-Sep-24 29-Jan-25 236
AG2460 Executed WSDOT/COP Project Development Agreement 0 29-Jan-25 236

IBR-ITS.17.03.39  CIBR-ITS.17.03.39  COP Bureau of EnvirIBR-ITS.17.03.39  COP Bureau of Environmental Services/ODOT 270 02-Jan-24 29-Jan-25 236
AG4110 Draft COP Bureau of Environmental Services/ODOT Agreement 84 02-Jan-24 30-Apr-24 236
AG4120 Internal Review #1 COP Bureau of Environmental Services/ODOT Agreement 21 01-May-24 30-May-24 236
AG4130 Legal Review COP Bureau of Environmental Services/ODOT Agreement 62 31-May-24 28-Aug-24 236
AG4140 Finalize COP Bureau of Environmental Services/ODOT Agreement 21 29-Aug-24 27-Sep-24 236
AG4150 Sign/Execute COP Bureau of Environmental Services/ODOT Agreement 82 30-Sep-24 29-Jan-25 236
AG4160 Executed COP Bureau of Environmental Services/ODOT Agreement 0 29-Jan-25 236

IBR-ITS.17.03.40  CIBR-ITS.17.03.40  COP Water Bureau/OIBR-ITS.17.03.40  COP Water Bureau/ODOT 270 02-Jan-24 29-Jan-25 236
AG4170 Draft COP Water Bureau/ODOT Agreement 84 02-Jan-24 30-Apr-24 236
AG4180 Internal Review #1 COP Water Bureau/ODOT Agreement 21 01-May-24 30-May-24 236
AG4190 Legal Review COP Water Bureau/ODOT Agreement 62 31-May-24 28-Aug-24 236
AG4200 Finalize COP Water Bureau/ODOT Agreement 21 29-Aug-24 27-Sep-24 236
AG4210 Sign/Execute COP Water Bureau/ODOT Agreement 82 30-Sep-24 29-Jan-25 236

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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Draft COP/ODOT Operations & Maintenance Agreement
Internal Review #1 COP/ODOT Operations & Maintenance Agreement

Legal Review COP/ODOT Operations & Maintenance Agreement
Finalize COP/ODOT Operations & Maintenance Agreement

Sign/Execute COP/ODOT Operations & Maintenance Agreement
Executed COP/ODOT Operations & Maintenance Agreement

Draft C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement
Internal Review #1 C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement

Legal Review C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement
Finalize C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement

Sign/Execute C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement
Executed C-TRAN/WSDOT/Tri-Met WA/Transit Right of Way Agreement

Draft WSDOT/COV Turnback Agreement
Internal Review #1 WSDOT/COV Turnback Agreement

Legal Review WSDOT/COV Turnback Agreement
Finalize WSDOT/COV Turnback Agreement

Sign/Execute WSDOT/COV Turnback Agreement
Executed WSDOT/COV Turnback Agreement

Draft WSDOT/COV Right of Way Agreement
Internal Review #1 WSDOT/COV Right of Way Agreement

Legal Review WSDOT/COV Right of Way Agreement
Finalize WSDOT/COV Right of Way Agreement

Sign/Execute WSDOT/COV Right of Way Agreement
Executed WSDOT/COV Right of Way Agreement

Draft WSDOT/COV Project Development Agreement
Internal Review #1 WSDOT/COV Project Development Agreement

Legal Review WSDOT/COV Project Development Agreement
Finalize WSDOT/COV Project Development Agreement

Sign/Execute WSDOT/COV Project Development Agreement
Executed WSDOT/COV Project Development Agreement

Draft WSDOT/COP Project Development Agreement
Internal Review #1 WSDOT/COP Project Development Agreement

Legal Review WSDOT/COP Project Development Agreement
Finalize WSDOT/COP Project Development Agreement

Sign/Execute WSDOT/COP Project Development Agreement
Executed WSDOT/COP Project Development Agreement

Draft COP Bureau of Environmental Services/ODOT Agreement
Internal Review #1 COP Bureau of Environmental Services/ODOT Agreement

Legal Review COP Bureau of Environmental Services/ODOT Agreement
Finalize COP Bureau of Environmental Services/ODOT Agreement

Sign/Execute COP Bureau of Environmental Services/ODOT Agreement
Executed COP Bureau of Environmental Services/ODOT Agreement

Draft COP Water Bureau/ODOT Agreement
Internal Review #1 COP Water Bureau/ODOT Agreement

Legal Review COP Water Bureau/ODOT Agreement
Finalize COP Water Bureau/ODOT Agreement

Sign/Execute COP Water Bureau/ODOT Agreement
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AG4220 Executed COP Water Bureau/ODOT Agreement 0 29-Jan-25 236
IBR-ITS.17.03.41  EIBR-ITS.17.03.41  Environmental MitigaIBR-ITS.17.03.41  Environmental Mitigation Agreements (TBD) 273 02-Jan-24 03-Feb-25 233
AG3210 Draft Environmental Mitigation Agreements (TBD) 84 02-Jan-24 30-Apr-24 233
AG3220 Internal Review #1 Environmental Mitigation Agreements (TBD) 20 01-May-24 29-May-24 233
AG3230 Legal Review Environmental Mitigation Agreements (TBD) 64 30-May-24 29-Aug-24 233
AG3240 Finalize Environmental Mitigation Agreements (TBD) 21 30-Aug-24 30-Sep-24 233
AG3250 Sign/Execute Environmental Mitigation Agreements (TBD) 84 01-Oct-24 03-Feb-25 233
AG3260 Executed Environmental Mitigation Agreements (TBD) 0 03-Feb-25 233

IBR-ITS.17.03.42  IBIBR-ITS.17.03.42  IBR Direct - DepartmeIBR-ITS.17.03.42  IBR Direct - Department of Environmental Quality 273 02-Jan-24 03-Feb-25 233
AG4230 Draft IBR Direct - DEQ Agreements 84 02-Jan-24 30-Apr-24 233
AG4240 Internal Review #1 IBR Direct - DEQ Agreements 20 01-May-24 29-May-24 233
AG4250 Legal Review IBR Direct - DEQ Agreements 64 30-May-24 29-Aug-24 233
AG4260 Finalize IBR Direct - DEQ Agreements 21 30-Aug-24 30-Sep-24 233
AG4270 Sign/Execute IBR Direct - DEQ Agreements 84 01-Oct-24 03-Feb-25 233
AG4280 Executed IBR Direct - DEQ Agreements 0 03-Feb-25 233

IBR-ITS.17.03.45  CIBR-ITS.17.03.45  Confederated Tribes IBR-ITS.17.03.45  Confederated Tribes of the Grand Ronde Community of Oregon / WSDOT 273 02-Jan-24 03-Feb-25 233
AG3310 Draft Grand Ronde/WSDOT Master Agreement 84 02-Jan-24 30-Apr-24 233
AG3320 Internal Review #1 Grand Ronde/WSDOT Master Agreement 20 01-May-24 29-May-24 233
AG3330 Legal Review Grand Ronde/WSDOT Master Agreement 64 30-May-24 29-Aug-24 233
AG3340 Finalize Grand Ronde/WSDOT Master Agreement 21 30-Aug-24 30-Sep-24 233
AG3350 Sign/Execute Grand Ronde/WSDOT Master Agreement 84 01-Oct-24 03-Feb-25 233
AG3360 Executed Grand Ronde/WSDOT Master Agreement 0 03-Feb-25 233

IBR-ITS.17.03.46  TIBR-ITS.17.03.46  TERO Agreements: : IBR-ITS.17.03.46  TERO Agreements: : Confederated Tribes and Bands of the Yakama Nation / ODOT / WSDOT 273 02-Jan-24 03-Feb-25 233
AG3410 Draft TERO Agreements: Yakama Nation / ODOT / WSDOT 84 02-Jan-24 30-Apr-24 233
AG3420 Internal Review #1 TERO Agreements: Yakama Nation / ODOT / WSDOT 20 01-May-24 29-May-24 233
AG3430 Legal Review TERO Agreements: Yakama Nation / ODOT / WSDOT 64 30-May-24 29-Aug-24 233
AG3440 Finalize TERO Agreements: Yakama Nation / ODOT / WSDOT 21 30-Aug-24 30-Sep-24 233
AG3450 Sign/Execute TERO Agreements: Yakama Nation / ODOT / WSDOT 84 01-Oct-24 03-Feb-25 233
AG3460 Executed TERO Agreements: Yakama Nation / ODOT / WSDOT 0 03-Feb-25 233

IBR-ITS.17.03.47  TIBR-ITS.17.03.47  TERO Agreements: CIBR-ITS.17.03.47  TERO Agreements: Confederated Tribes of the Warm Springs Reservation of Oregon / ODOT / WSDOT 273 02-Jan-24 03-Feb-25 233
AG4290 Draft TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 84 02-Jan-24 30-Apr-24 233
AG4300 Internal Review #1 TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 20 01-May-24 29-May-24 233
AG4310 Legal Review TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 64 30-May-24 29-Aug-24 233
AG4320 Finalize TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 21 30-Aug-24 30-Sep-24 233
AG4330 Sign/Execute TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 84 01-Oct-24 03-Feb-25 233
AG4340 Executed TERO Agreements: Warm Springs Reservation / ODOT / WSDOT 0 03-Feb-25 233

IBR-ITS.17.03.48  TIBR-ITS.17.03.48  TERO Agreements: CIBR-ITS.17.03.48  TERO Agreements: Confederated Tribes of the Grand Ronde Community of Oregon / ODOT / WSDOT 273 02-Jan-24 03-Feb-25 233
AG4350 Draft TERO Agreements: Grand Ronde / ODOT / WSDOT 84 02-Jan-24 30-Apr-24 233
AG4360 Internal Review #1 TERO Agreements: Grand Ronde / ODOT / WSDOT 20 01-May-24 29-May-24 233
AG4370 Legal Review TERO Agreements: Grand Ronde / ODOT / WSDOT 64 30-May-24 29-Aug-24 233
AG4380 Finalize TERO Agreements: Grand Ronde / ODOT / WSDOT 21 30-Aug-24 30-Sep-24 233
AG4390 Sign/Execute TERO Agreements: Grand Ronde / ODOT / WSDOT 84 01-Oct-24 03-Feb-25 233
AG4400 Executed TERO Agreements: Grand Ronde / ODOT / WSDOT 0 03-Feb-25 233

IBR-ITS.17.03.50  WIBR-ITS.17.03.50  WSDOT/NPS AgreemIBR-ITS.17.03.50  WSDOT/NPS Agreement 270 02-Jan-24 29-Jan-25 236
AG2810 Draft  WSDOT/NPS Agreement 84 02-Jan-24 30-Apr-24 236
AG2820 Internal Review  WSDOT/NPS Agreement 21 01-May-24 30-May-24 236
AG2830 Legal Review  WSDOT/NPS Agreement 62 31-May-24 28-Aug-24 236
AG2840 Finalize  WSDOT/NPS Agreement 21 29-Aug-24 27-Sep-24 236
AG2850 Sign/Execute  WSDOT/NPS Agreement 82 30-Sep-24 29-Jan-25 236
AG2860 Executed  WSDOT/NPS Agreement 0 29-Jan-25 236

IBR-ITS.17.03.101  IBR-ITS.17.03.101  COV/WSDOT PermiIBR-ITS.17.03.101  COV/WSDOT Permit Review Compensation Agreement 272 02-Jan-24 31-Jan-25 234
AG2310 Draft COV/WSDOT Permit Review Compensation Agreement 63 02-Jan-24 01-Apr-24 234
AG2320 Internal Review #1 COV/WSDOT Permit Review Compensation Agreement 20 02-Apr-24 29-Apr-24 234
AG2330 Legal Review COV/WSDOT Permit Review Compensation Agreement 86 30-Apr-24 30-Aug-24 234
AG2340 Finalize COV/WSDOT Permit Review Compensation Agreement 21 03-Sep-24 01-Oct-24 234

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Executed COP Water Bureau/ODOT Agreement

Draft Environmental Mitigation Agreements (TBD)
Internal Review #1 Environmental Mitigation Agreements (TBD)

Legal Review Environmental Mitigation Agreements (TBD)
Finalize Environmental Mitigation Agreements (TBD)

Sign/Execute Environmental Mitigation Agreements (TBD)
Executed Environmental Mitigation Agreements (TBD)

Draft IBR Direct - DEQ Agreements
Internal Review #1 IBR Direct - DEQ Agreements

Legal Review IBR Direct - DEQ Agreements
Finalize IBR Direct - DEQ Agreements

Sign/Execute IBR Direct - DEQ Agreements
Executed IBR Direct - DEQ Agreements

Draft Grand Ronde/WSDOT Master Agreement
Internal Review #1 Grand Ronde/WSDOT Master Agreement

Legal Review Grand Ronde/WSDOT Master Agreement
Finalize Grand Ronde/WSDOT Master Agreement

Sign/Execute Grand Ronde/WSDOT Master Agreement
Executed Grand Ronde/WSDOT Master Agreement

Draft TERO Agreements: Yakama Nation / ODOT / WSDOT
Internal Review #1 TERO Agreements: Yakama Nation / ODOT / WSDOT

Legal Review TERO Agreements: Yakama Nation / ODOT / WSDOT
Finalize TERO Agreements: Yakama Nation / ODOT / WSDOT

Sign/Execute TERO Agreements: Yakama Nation / ODOT / WSDOT
Executed TERO Agreements: Yakama Nation / ODOT / WSDOT

Draft TERO Agreements: Warm Springs Reservation / ODOT / WSDOT
Internal Review #1 TERO Agreements: Warm Springs Reservation / ODOT / WSDOT

Legal Review TERO Agreements: Warm Springs Reservation / ODOT / WSDOT
Finalize TERO Agreements: Warm Springs Reservation / ODOT / WSDOT

Sign/Execute TERO Agreements: Warm Springs Reservation / ODOT / WSDOT
Executed TERO Agreements: Warm Springs Reservation / ODOT / WSDOT

Draft TERO Agreements: Grand Ronde / ODOT / WSDOT
Internal Review #1 TERO Agreements: Grand Ronde / ODOT / WSDOT

Legal Review TERO Agreements: Grand Ronde / ODOT / WSDOT
Finalize TERO Agreements: Grand Ronde / ODOT / WSDOT

Sign/Execute TERO Agreements: Grand Ronde / ODOT / WSDOT
Executed TERO Agreements: Grand Ronde / ODOT / WSDOT

Draft  WSDOT/NPS Agreement
Internal Review  WSDOT/NPS Agreement

Legal Review  WSDOT/NPS Agreement
Finalize  WSDOT/NPS Agreement

Sign/Execute  WSDOT/NPS Agreement
Executed  WSDOT/NPS Agreement

Draft COV/WSDOT Permit Review Compensation Agreement
Internal Review #1 COV/WSDOT Permit Review Compensation Agreement

Legal Review COV/WSDOT Permit Review Compensation Agreement
Finalize COV/WSDOT Permit Review Compensation Agreement

IBR-Integrated Task Schedule Progress Update #12 - 01-Jan-2024 FINAL IBR Baseline Schedule Progress Update through 01-Jan-24 FINAL Rev0 printed 18-Jan-24   

Remaining Level of Effort Actual Level of Effort Actual Work Remaining Work Critical Remaining Work Milestone Last Period Last Period Milestone Page 19 of 25 TASK filters: No LOE w/ steps,



Activity ID IBR-Task AE 
Activity ID Number

Activity Name Original
Duration

Start Finish Total
Float

AG2350 Sign/Execute COV/WSDOT Permit Review Compensation Agreement 82 02-Oct-24 31-Jan-25 234
AG2360 Executed COV/WSDOT Permit Review Compensation Agreement 0 31-Jan-25 234

IBR-ITS.17.03.102  IBR-ITS.17.03.102  COP/BES/ODOT RigIBR-ITS.17.03.102  COP/BES/ODOT Right of Way Agreement 272 02-Jan-24 31-Jan-25 234
AG2510 Draft COP/BES/ODOT Right of Way Agreement 63 02-Jan-24 01-Apr-24 234
AG2520 Internal Review #1 COP/BES/ODOT Right of Way Agreement 20 02-Apr-24 29-Apr-24 234
AG2530 Legal Review COP/BES/ODOT Right of Way Agreement 86 30-Apr-24 30-Aug-24 234
AG2540 Finalize COP/BES/ODOT Right of Way Agreement 21 03-Sep-24 01-Oct-24 234
AG2550 Sign/Execute COP/BES/ODOT Right of Way Agreement 82 02-Oct-24 31-Jan-25 234
AG2560 Executed COP/BES/ODOT Right of Way Agreement 0 31-Jan-25 234

IBR-ITS.17.03.103  IBR-ITS.17.03.103  COP/WSDOT PermiIBR-ITS.17.03.103  COP/WSDOT Permit Review Compensation Agreement 272 02-Jan-24 31-Jan-25 234
AG2710 Draft COP/WSDOT Permit Review Compensation Agreement 63 02-Jan-24 01-Apr-24 234
AG2720 Internal Review #1 COP/WSDOT Permit Review Compensation Agreement 20 02-Apr-24 29-Apr-24 234
AG2730 Legal Review COP/WSDOT Permit Review Compensation Agreement 86 30-Apr-24 30-Aug-24 234
AG2740 Finalize COP/WSDOT Permit Review Compensation Agreement 21 03-Sep-24 01-Oct-24 234
AG2750 Sign/Execute COP/WSDOT Permit Review Compensation Agreement 82 02-Oct-24 31-Jan-25 234
AG2760 Executed COP/WSDOT Permit Review Compensation Agreement 0 31-Jan-25 234

IBR-ITS.17.03.104  IBR-ITS.17.03.104  Utilities Agreement IBR-ITS.17.03.104  Utilities Agreement (NW Natural, Fiber, PGE, PPL) 252 02-Jan-24 02-Jan-25 254
AG3010 Draft Utilities Agreement (NW Natural, Fiber, PGE, PPL) 63 02-Jan-24 01-Apr-24 254
AG3020 Internal Review #1 Utilities Agreement (NW Natural, Fiber, PGE, PPL) 20 02-Apr-24 29-Apr-24 254
AG3030 Legal Review Utilities Agreement (NW Natural, Fiber, PGE, PPL) 64 30-Apr-24 31-Jul-24 254
AG3040 Finalize Utilities Agreement (NW Natural, Fiber, PGE, PPL) 21 01-Aug-24 29-Aug-24 254
AG3050 Sign/Execute Utilities Agreement (NW Natural, Fiber, PGE, PPL) 84 30-Aug-24 02-Jan-25 254
AG3060 Executed Utilities Agreement (NW Natural, Fiber, PGE, PPL) 0 02-Jan-25 254

IBR-ITS.17.03.105  IBR-ITS.17.03.105  Railroad AgreemenIBR-ITS.17.03.105  Railroad Agreements 355 02-Jan-24 30-May-25 151
AG3110 Draft Railroad Agreements 169 02-Jan-24 30-Aug-24 151
AG3120 Internal Review #1 Railroad Agreements 20 03-Sep-24 30-Sep-24 151
AG3130 Legal Review Railroad Agreements 61 01-Oct-24 30-Dec-24 151
AG3140 Finalize Railroad Agreements 21 31-Dec-24 30-Jan-25 151
AG3150 Sign/Execute Railroad Agreements 84 31-Jan-25 30-May-25 151
AG3160 Executed Railroad Agreements 0 30-May-25 151

IBR-ITS.100  PIBR-ITS.100  PROGRAM DELIBR-ITS.100  PROGRAM DELIVERY AND EARLY WORK TASKS 1529 02-Jan-24 11-Nov-29 1509

IBR-ITS.100.01  ROIBR-ITS.100.01  ROW AcquisitionIBR-ITS.100.01  ROW Acquisition 1529 02-Jan-24 11-Nov-29 1509
IBR-ITS.100.01.1  CIBR-ITS.100.01.1  Columbia River BridgIBR-ITS.100.01.1  Columbia River Bridge 882 02-Jan-24 19-May-27 2156
ROW-0080 ROW Legal - CRB 131 02-Jan-24 09-Jul-24 1469
ROW-0090 ROW Appraisals - CRB 196 10-Jul-24 21-Apr-25 1469
ROW-1010 ROW Acquistion of Key Parcels - CRB (**Req'd before Real estate plan can be 100% - nav channel permit) 366 30-May-25 30-May-26 3372
ROW-1020 Land Acquistion Plan & Prioirtization of Premptive Buying - CRB 720 30-May-25 19-May-27 2111
ROW-1000 Overall ROW Acquistion - CRB 720 30-May-25 19-May-27 2111

IBR-ITS.100.01.2  MIBR-ITS.100.01.2  Marine Drive / HaydeIBR-ITS.100.01.2  Marine Drive / Hayden Island / North Portland Harbor 986 11-Feb-25 21-Nov-28 1762
ROW-1030 ROW Legal - MD/HI/NPH 131 11-Feb-25 18-Aug-25 1684
ROW-1040 ROW Appraisals - MD/HI/NPH 195 19-Aug-25 29-May-26 1684
ROW-1070 ROW Acquistion of Key Parcels - MD/HI/NPH 366 30-May-26 30-May-27 3007
ROW-1060 Land Acquistion Plan & Prioirtization of Premptive Buying - MD/HI/NPH 907 30-May-26 21-Nov-28 2466
ROW-1050 Overall ROW Acquistion - MD/HI/NPH 907 30-May-26 21-Nov-28 2466

IBR-ITS.100.01.3  WIBR-ITS.100.01.3  Washington (RoadwaIBR-ITS.100.01.3  Washington (Roadway) 985 02-Feb-26 11-Nov-29 1509
ROW-1080 ROW Legal - Washington (Roadway) 131 02-Feb-26 07-Aug-26 1441
ROW-1090 ROW Appraisals - Washington (Roadway) 195 10-Aug-26 19-May-27 1441
ROW-1120 ROW Acquistion of Key Parcels - Washington (Roadway) 366 20-May-27 19-May-28 2652
ROW-1110 Land Acquistion Plan & Prioirtization of Premptive Buying - Washington (Roadway) 907 20-May-27 11-Nov-29 2111
ROW-1100 Overall ROW Acquistion - Washington (Roadway) 907 20-May-27 11-Nov-29 2111

IBR-ITS.100.01.4  WIBR-ITS.100.01.4  Washington (LRT)IBR-ITS.100.01.4  Washington (LRT) 1015 02-Jan-24 22-Nov-27 2023
ROW-1130 ROW Legal - Washington (LRT) 131 02-Jan-24 09-Jul-24 776
ROW-1140 ROW Appraisals - Washington (LRT) 195 10-Jul-24 18-Apr-25 776
ROW-1170 ROW Acquistion of Key Parcels - Washington (LRT) 366 30-May-25 30-May-26 3372

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Sign/Execute COV/WSDOT Permit Review Compensation Agreement
Executed COV/WSDOT Permit Review Compensation Agreement

Draft COP/BES/ODOT Right of Way Agreement
Internal Review #1 COP/BES/ODOT Right of Way Agreement

Legal Review COP/BES/ODOT Right of Way Agreement
Finalize COP/BES/ODOT Right of Way Agreement

Sign/Execute COP/BES/ODOT Right of Way Agreement
Executed COP/BES/ODOT Right of Way Agreement

Draft COP/WSDOT Permit Review Compensation Agreement
Internal Review #1 COP/WSDOT Permit Review Compensation Agreement

Legal Review COP/WSDOT Permit Review Compensation Agreement
Finalize COP/WSDOT Permit Review Compensation Agreement

Sign/Execute COP/WSDOT Permit Review Compensation Agreement
Executed COP/WSDOT Permit Review Compensation Agreement

Draft Utilities Agreement (NW Natural, Fiber, PGE, PPL)
Internal Review #1 Utilities Agreement (NW Natural, Fiber, PGE, PPL)

Legal Review Utilities Agreement (NW Natural, Fiber, PGE, PPL)
Finalize Utilities Agreement (NW Natural, Fiber, PGE, PPL)

Sign/Execute Utilities Agreement (NW Natural, Fiber, PGE, PPL)
Executed Utilities Agreement (NW Natural, Fiber, PGE, PPL)

Draft Railroad Agreements
Internal Review #1 Railroad Agreements

Legal Review Railroad Agreements
Finalize Railroad Agreements

Sign/Execute Railroad Agreements
Executed Railroad Agreements

ROW Legal - CRB
ROW Appraisals - CRB

ROW Acquistion of Key Parcels - CRB (**Req'd before Real estate plan can be 100% - nav channel permit)
Land Acquistion Plan & Prioirtization of Premptive Buying - CRB
Overall ROW Acquistion - CRB

ROW Legal - MD/HI/NPH
ROW Appraisals - MD/HI/NPH

ROW Acquistion of Key Parcels - MD/HI/NPH
Land Acquistion Plan & Prioirtization of Premptive Buying - MD/HI/NPH
Overall ROW Acquistion - MD/HI/NPH

ROW Legal - Washington (Roadway)
ROW Appraisals - Washington (Roadway)

ROW Acquistion of Key Parcels - Washington (Roadway)
Land Acquistion Plan & Prioirtization of Premptive Buying - Washington (R
Overall ROW Acquistion - Washington (Roadway)

ROW Legal - Washington (LRT)
ROW Appraisals - Washington (LRT)

ROW Acquistion of Key Parcels - Washington (LRT)
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ROW-1160 Land Acquistion Plan & Prioirtization of Premptive Buying - Washington (LRT) 907 30-May-25 22-Nov-27 1092
ROW-1150 Overall ROW Acquistion - Washington (LRT) 907 30-May-25 22-Nov-27 1092

IBR-ITS.100.01.5  OIBR-ITS.100.01.5  Oregon (LRT)IBR-ITS.100.01.5  Oregon (LRT) 1015 02-Jan-24 22-Nov-27 2023
ROW-1180 ROW Legal - Oregon (LRT) 131 02-Jan-24 09-Jul-24 1962
ROW-1190 ROW Appraisals - Oregon (LRT) 195 10-Jul-24 18-Apr-25 1962
ROW-1220 ROW Acquistion of Key Parcels - Oregon (LRT) 366 30-May-25 30-May-26 3372
ROW-1210 Land Acquistion Plan & Prioirtization of Premptive Buying - Oregon (LRT) 907 30-May-25 22-Nov-27 2831
ROW-1200 Overall ROW Acquistion - Oregon (LRT) 907 30-May-25 22-Nov-27 2831

IBR-ITS.100.04  FHIBR-ITS.100.04  FHWA Major ProjectsIBR-ITS.100.04  FHWA Major Projects Delivery 152 07-Jan-25 06-Aug-25 2621
FHWA-MP-1010 Prepare Cost Estimate Reviews (CER) for Preferred Alternative/Initiate FHWA Major Project CER Process 90 07-Jan-25 06-Apr-25 3669
FHWA-MP-1020 CER Workshop (Last Day) 1 04-Apr-25 07-Apr-25 2511
FHWA-MP-1030 CER Report Received from FHWA 61 07-Apr-25 06-Jun-25 3669
FHWA-MP-1050 IBRP Submit PMP to FHWA 61 07-Jun-25 06-Aug-25 3669
FHWA-MP-1040 IBRP Submit IFP to FHWA 61 07-Jun-25 06-Aug-25 3669
FHWA-MP-1060 FHWA Approval of IFP and PMP 0 06-Aug-25 2511

IBR-ITS.105  PIBR-ITS.105  PROCUREMENTIBR-ITS.105  PROCUREMENT/CONSTRUCTION 3021 25-Jan-24 23-Aug-35 0

IBR-ITS.105.01  CoIBR-ITS.105.01  Columbia River BridgIBR-ITS.105.01  Columbia River Bridge Design and Construction (DB) 2488 25-Jan-24 08-Aug-33 0
IBR-ITS.105.01.1  RIBR-ITS.105.01.1  RFQIBR-ITS.105.01.1  RFQ 280 16-Aug-24 22-May-25 -62
PROC-CRB-0900 Develop RFQ (based on Identification of Preferred Alternative) 93 16-Aug-24 16-Nov-24 -62
PROC-CRB-0910 Develop SOQ 91 17-Nov-24 15-Feb-25 -62
PROC-CRB-0920 Develop Short-List 123 20-Jan-25 22-May-25 -62

IBR-ITS.105.01.2  RIBR-ITS.105.01.2  RFPIBR-ITS.105.01.2  RFP 624 25-Jan-24 16-Jun-26 947
PROC-CRB-1010 Develop draft RFP for Columbia River Bridge Design and Construction 301 25-Jan-24 20-Nov-24 33
PROC-CRB-1070 Finalize RFP for Columbia River Bridge Design and Construction 60 30-Jan-25 24-Apr-25 -24
PROC-CRB-1020 Issue RFP Columbia River Bridge Design and Construction (tied to ROD) 0 29-May-25 -48
PROC-CRB-1030 Proposal Development & Submittal / Prepare for Receipt of Proposals 210 30-May-25 25-Dec-25 -67
PROC-CRB-1040 Evaluation and Scoring of Proposals 56 26-Dec-25 18-Mar-26 -46
PROC-CRB-1045 Best Value Selection 0 18-Mar-26 -46
PROC-CRB-1050 Prepare Limited Notice to Proceed (LNTP) for Design & Procure Temp Works 25 19-Mar-26 22-Apr-26 -46
PROC-CRB-1220 Prepare & Execute Agreement / Issue Columbia River Bridge NTP 63 19-Mar-26 16-Jun-26 905
PROC-CRB-1060 Issue Columbia River Bridge LNTP for Design & Procure Temp Works 0 22-Apr-26 -46

IBR-ITS.105.01.3  DIBR-ITS.105.01.3  Design/ConstructionIBR-ITS.105.01.3  Design/Construction 1903 23-Apr-26 08-Aug-33 0
PROC-CRB-1090 CRB DB Mobilization Activities 130 23-Apr-26 28-Oct-26 -31
PROC-CRB-1180 CRB Design & Procure for Temp Works (n-Water Work) 145 23-Apr-26 19-Nov-26 -46
PROC-CRB-1170 CRB Early Works Design for Foundations 295 23-Apr-26 28-Jun-27 0
PROC-CRB-1160 Columbia River Bridge Construction Start In-Water work (requires design, 408/404 permit, LONP) 0 20-Nov-26* -46
PROC-CRB-1210 CRB Early Works Design Approval for Foundations 42 29-Jun-27 26-Aug-27 0
IBR-ITS.105.01.3.1IBR-ITS.105.01.3.1  CRB SOUTH-BOUNIBR-ITS.105.01.3.1  CRB SOUTH-BOUND 1109 20-Nov-26 19-Feb-31 0
PROC-CRB-1190 Columbia River Bridge Construction - Temp Works (in-water work) 146 20-Nov-26 19-Nov-27 462
PROC-CRB-1240 Columbia River Bridge Construction - South Bound (in-water work) 493 20-Nov-26 18-Mar-30 115
PROC-CRB-1230 Columbia River Bridge Construction - Foundation Construction begins 0 27-Aug-27 0
PROC-CRB-1100 Columbia River Bridge Construction - South Bound 1273 27-Aug-27 19-Feb-31 0
PROC-CRB-1130 Shift I-5 Traffic to New SB CRB 0 19-Feb-31 0

IBR-ITS.105.01.3.2IBR-ITS.105.01.3.2  CRB NORTH-BOUNIBR-ITS.105.01.3.2  CRB NORTH-BOUND 643 20-Feb-31 08-Aug-33 0
PROC-CRB-1140 Complete Columbia River Bridge Construction - North Bound 901 20-Feb-31 08-Aug-33 0
PROC-CRB-1150 Shift I-5 Traffic to New NB CRB 0 08-Aug-33 0

IBR-ITS.105.08  HaIBR-ITS.105.08  Hayden Island & MariIBR-ITS.105.08  Hayden Island & Marine Drive - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 3282 16-Aug-24 10-Aug-33 743
PROC-MD-1010 Develop RFQ/RFP for Marine Drive/Hayden Island/NPH 548 16-Aug-24 14-Feb-26 1361
PROC-MD-1040 Finalize Design for Marine Drive/Hayden Island/NPH and Section 408/404 Levee 551 23-Apr-26 25-Oct-27 743
PROC-MD-1050 Procurement of Marine Drive/Hayden Island/NPH 371 26-Oct-27 30-Oct-28 743
PROC-MD-1060 Issue Marine Drive and NPH Bridge Construction NTP 0 30-Oct-28 743
PROC-MD-1070 Marine Drive/Hayden Island/NPH Construction 1745 31-Oct-28 10-Aug-33 743

IBR-ITS.105.09  WaIBR-ITS.105.09  Washington North CoIBR-ITS.105.09  Washington North Construction - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 2053 27-Aug-27 09-Apr-33 866
PROC-WN-1010 Development Phase 326 27-Aug-27 17-Jul-28 866

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Land Acquistion Plan & Prioirtization of Premptive Buying - Washington (LRT)
Overall ROW Acquistion - Washington (LRT)

ROW Legal - Oregon (LRT)
ROW Appraisals - Oregon (LRT)

ROW Acquistion of Key Parcels - Oregon (LRT)
Land Acquistion Plan & Prioirtization of Premptive Buying - Oregon (LRT)
Overall ROW Acquistion - Oregon (LRT)

Prepare Cost Estimate Reviews (CER) for Preferred Alternative/Initiate FHWA Major Project CER Process
CER Workshop (Last Day)

CER Report Received from FHWA
IBRP Submit PMP to FHWA
IBRP Submit IFP to FHWA
FHWA Approval of IFP and PMP

Develop RFQ (based on Identification of Preferred Alternative)
Develop SOQ

Develop Short-List

Develop draft RFP for Columbia River Bridge Design and Construction
Finalize RFP for Columbia River Bridge Design and Construction
Issue RFP Columbia River Bridge Design and Construction (tied to ROD)

Proposal Development & Submittal / Prepare for Receipt of Proposals
Evaluation and Scoring of Proposals
Best Value Selection
Prepare Limited Notice to Proceed (LNTP) for Design & Procure Temp Works

Prepare & Execute Agreement / Issue Columbia River Bridge NTP
Issue Columbia River Bridge LNTP for Design & Procure Temp Works

CRB DB Mobilization Activities
CRB Design & Procure for Temp Works (n-Water Work)

CRB Early Works Design for Foundations
Columbia River Bridge Construction Start In-Water work (requires design, 408/404 permit, LONP)

CRB Early Works Design Approval for Foundations

Columbia River Bridge Construction - Temp Works (in-water work)
Columbia River Bridge Construction - South Bound (in-water work)

Columbia River Bridge Construction - Foundation Construction begins
Columbia River Bridge Construction - South Bound
Shift I-5 Traffic to New SB CRB

Complete Columbia River Bridg
Shift I-5 Traffic to New NB CRB

Develop RFQ/RFP for Marine Drive/Hayden Island/NPH
Finalize Design for Marine Drive/Hayden Island/NPH and Section 408/404 Levee

Procurement of Marine Drive/Hayden Island/NPH
Issue Marine Drive and NPH Bridge Construction NTP

Marine Drive/Hayden Island/NP

Development Phase
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PROC-WN-1020 Develop RFQ/RFP 256 18-Jul-28 30-Mar-29 866
PROC-WN-1030 Bid Duration/Evaluation/Selection 202 31-Mar-29 18-Oct-29 866
PROC-WN-1040 Washington North NTP 0 18-Oct-29 866
PROC-WN-1050 Washington North Final Design 366 19-Oct-29 19-Oct-30 866
PROC-WN-1060 Washington North Construction 903 20-Oct-30 09-Apr-33 866

IBR-ITS.105.03  OreIBR-ITS.105.03  Oregon Transit ConstIBR-ITS.105.03  Oregon Transit Construction - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 1518 27-Jun-25 22-Apr-31 539
PROC-OT-1110 Procure Design Team - Oregon Transit 184 27-Jun-25 24-Mar-26 515
PROC-OT-1080 Develop 60% Design Package - Oregon Transit (at risk before Entry into Engineering)(Req'd for FFGA and FTA R 311 25-Mar-26 21-Jun-27 515
PROC-OT-1090 Develop 90% Design Package - Oregon Transit 130 22-Jun-27 28-Dec-27 515
PROC-OT-1100 Finalize Design Package - Oregon Transit 120 29-Dec-27 20-Jun-28 515
PROC-OT-1020 Develop RFQ/RFP - Oregon Transit 200 29-Dec-27 15-Jul-28 753
PROC-OT-1030 Bid / Review Proposals - Oregon Transit (upon receipt of FFGA) 40 17-Jul-28 11-Sep-28 516
PROC-OT-1040 Select CM/GC - Oregon Transit 0 11-Sep-28 752
PROC-OT-1050 Final Procurement / Contract with selected CMGC - Oregon Transit 30 12-Sep-28 24-Oct-28 516
PROC-OT-1070 Oregon OMF Construction Summary (Tied to FTA Funding) 455 25-Oct-28 22-Jan-30 1210
PROC-OT-1060 Oregon Transit Construction Summary (Tied to FTA Funding) 910 25-Oct-28 22-Apr-31 755

IBR-ITS.105.04  WaIBR-ITS.105.04  Washington Transit CIBR-ITS.105.04  Washington Transit Construction - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 1518 27-Jun-25 22-Apr-31 539
PROC-WT-1150 Procure Design Team - Washington Transit 184 27-Jun-25 24-Mar-26 515
PROC-WT-1120 Develop 60% Design Package - Washington Transit (at risk before Entry into Engineering)(Req'd for FFGA and F 311 25-Mar-26 21-Jun-27 515
PROC-WT-1130 Develop 90% Design Package - Washington Transit 130 22-Jun-27 28-Dec-27 515
PROC-WT-1140 Finalize Design Package - Washington Transit 120 29-Dec-27 20-Jun-28 515
PROC-WT-1020 Develop RFQ/RFP - Washington Transit 200 29-Dec-27 15-Jul-28 753
PROC-WT-1030 Bid / Review Proposals - Washington Transit (upon receipt of FFGA) 40 17-Jul-28 11-Sep-28 516
PROC-WT-1040 Select CM/GC - Washington Transit 0 11-Sep-28 752
PROC-WT-1050 Final Procurement / Contract with selected CMGC - Washington Transit 30 12-Sep-28 24-Oct-28 516
PROC-WT-1060 Washington Transit Construction Summary (Tied to FTA Funding) 910 25-Oct-28 22-Apr-31 755

IBR-ITS.105.07  InteIBR-ITS.105.07  Interstate Bridge RemIBR-ITS.105.07  Interstate Bridge Removal (Phased) - PLACEHOLDER PENDING PROGRAM DEVELOPMENT 1170 28-Feb-31 23-Aug-35 0
PROC-1070 Prepare and Issue RFP for Interstate Bridge Removal Design 358 28-Feb-31 02-Aug-32 0
PROC-1080 Finalize RFP - Post 30% Design and Cost Estimate 25 03-Aug-32 07-Sep-32 0
PROC-1090 Issue RFP for Interstate Bridge Removal 0 07-Sep-32 0
PROC-1100 Bid Duration / Prepare for Receipt of Proposals 140 08-Sep-32 31-Mar-33 0
PROC-1110 Evaluation of Proposals and Review 85 01-Apr-33 02-Aug-33 0
PROC-1120 Execute Interstate Bridge Removal Package Agreement 4 03-Aug-33 08-Aug-33 0
PROC-1130 Issue NTP for Interstate Bridge Removal 0 08-Aug-33 0
PROC-1140 Interstate Bridge Removal Construction 745 09-Aug-33 23-Aug-35 0

IBR-ITS.105.11  TraIBR-ITS.105.11  Transit SystemsIBR-ITS.105.11  Transit Systems 568 23-Apr-31 29-Jul-33 517
PROC-LRT-0010 Transit Systems and Finishes / Track on IBR 400 23-Apr-31 26-Nov-32 517
PROC-LRT-0020 LRT Start-Up 130 29-Nov-32 03-Jun-33 517
PROC-LRT-0030 LRT Revenue Operations Date 0 29-Jul-33 517

IBR-ITS.200  FUIBR-ITS.200  FUNDING ACTIOIBR-ITS.200  FUNDING ACTIONS 1316 13-Apr-23 A 15-May-28 1898

IBR-ITS.200.01  FTAIBR-ITS.200.01  FTA CIG Program NeIBR-ITS.200.01  FTA CIG Program New Starts 1316 13-Apr-23 A 15-May-28 1898
IBR-ITS.200.01.02  IBR-ITS.200.01.02  PROJECT DEVELOPIBR-ITS.200.01.02  PROJECT DEVELOPMENT (PD) 684 13-Apr-23 A 11-Dec-25 2530
FTA-CIG-1099 IBR Project Development - 2 Year Deadline 645 06-Sep-23 A 05-Sep-25 3639
FTA-CIG-1750 Request FTA Assign PMOC 0 10-Jul-24 165
FTA-CIG-1530 FTA Assign PMOC 78 11-Jul-24 26-Sep-24 243
FTA-CIG-1150 30% Design & Engineering Complete 0 26-Jun-25 133
FTA-CIG-1199 Submit Request for Entry into Engineering (at least 6 Months prior to entry) 0 18-Aug-25 18
FTA-CIG-1190 Project Development Activities Completed 0 11-Dec-25 18
IBR-ITS.200.01.02IBR-ITS.200.01.02.01  PD DeliverablesIBR-ITS.200.01.02.01  PD Deliverables (Required to request entry into engineering) 655 13-Apr-23 A 11-Dec-25 18
FTA-CIG-2110 Transit Capacity Review (for PMOC Review OP32A) 225 02-Jan-24 21-Nov-24 281
FTA-CIG-1680 Develop Before and After Study Data Collection Plan 225 02-Jan-24 21-Nov-24 281
FTA-CIG-1670 Develop Draft Constructability Review Report (OP30) 225 02-Jan-24 21-Nov-24 281
FTA-CIG-1660 Develop Preliminary Hazard and Threat Analysis and Safety and Security Design Criteria 225 02-Jan-24 21-Nov-24 281
FTA-CIG-1650 Develop Draft Value Engineering Report (OP30) 225 11-Jul-24 03-Jun-25 127

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Develop RFQ/RFP
Bid Duration/Evaluation/Selection
Washington North NTP

Washington North Final Design
Washington North Construction

Procure Design Team - Oregon Transit
Develop 60% Design Package - Oregon Transit (at risk before Entry into Engineering)(Req'd for FFGA

Develop 90% Design Package - Oregon Transit
Finalize Design Package - Oregon Transit
Develop RFQ/RFP - Oregon Transit

Bid / Review Proposals - Oregon Transit (upon receipt of FFGA)
Select CM/GC - Oregon Transit
Final Procurement / Contract with selected CMGC - Oregon Transit

Oregon OMF Construction Summary (Tied to FTA Funding)
Oregon Transit Construction Summary (Tied to FTA Fund

Procure Design Team - Washington Transit
Develop 60% Design Package - Washington Transit (at risk before Entry into Engineering)(Req'd for 

Develop 90% Design Package - Washington Transit
Finalize Design Package - Washington Transit
Develop RFQ/RFP - Washington Transit

Bid / Review Proposals - Washington Transit (upon receipt of FFGA)
Select CM/GC - Washington Transit
Final Procurement / Contract with selected CMGC - Washington Transit

Washington Transit Construction Summary (Tied to FTA F

Prepare and Issue RFP for Interstate Bridg
Finalize RFP - Post 30% Design and Cost
Issue RFP for Interstate Bridge Removal

Bid Duration / Prepare for Receipt o
Evaluation of Proposals and Re
Execute Interstate Bridge Rem
Issue NTP for Interstate Bridge

Intersta

Transit Systems and Finishes / Track o
LRT Start-Up

LRT Revenue Operations Date

IBR Project Development - 2 Year Deadline
Request FTA Assign PMOC

FTA Assign PMOC
30% Design & Engineering Complete

Submit Request for Entry into Engineering (at least 6 Months prior to entry)
Project Development Activities Completed

Transit Capacity Review (for PMOC Review OP32A)
Develop Before and After Study Data Collection Plan
Develop Draft Constructability Review Report (OP30)
Develop Preliminary Hazard and Threat Analysis and Safety and Security Design Criteria

Develop Draft Value Engineering Report (OP30)
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FTA-CIG-1630 Develop Preliminary Geotechnical Report 225 02-Aug-24 26-Jun-25 133
FTA-CIG-1120 ROD (NEPA Complete) (for PMOC Review OP32B) 0 29-May-25 152
FTA-CIG-2260 Basis of Cost Estimate Report 20 11-Aug-25 08-Sep-25 83
FTA-CIG-1180 Update 20-Year Financial Plan 60 11-Aug-25 04-Nov-25 -111
IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP20  Project MIBR-ITS.200.01.02.01.OP20  Project Management Plan (OP20) 252 06-Sep-23 A 27-Nov-24 277
FTA-CIG-OP20-1 Develop Draft Project Management Plan 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP20-2 Internal Review/Revisions Draft Project Management Plan 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP20-3 Owner Review Draft Project Management Plan 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP20-4 PMOC Review Draft Project Management Plan 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP20-5 FTA Review Draft Project Management Plan 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP21  MCC - MIBR-ITS.200.01.02.01.OP21  MCC - Management Capacity and Capability (OP21) 252 06-Sep-23 A 27-Nov-24 277
FTA-CIG-OP21-1 Develop Draft Management Capability and Capacity Plan 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP21-2 Internal Review/Revisions Draft Management Capability and Capacity Plan 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP21-3 Owner Review Draft Management Capability and Capacity Plan 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP21-4 PMOC Review Draft Management Capability and Capacity Plan 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP21-5 FTA Review Draft Management Capability and Capacity Plan 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP22  Safety aIBR-ITS.200.01.02.01.OP22  Safety and Security Management Plan (SSMP) (OP22) 252 06-Sep-23 A 27-Nov-24 277
FTA-CIG-OP22-1 Develop Draft Safety and Security Plan 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP22-2 Internal Review/Revisions Draft Safety and Security Plan 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP22-3 Owner Review Draft Safety and Security Plan 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP22-4 PMOC Review Draft Safety and Security Plan 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP22-5 FTA Review Draft Safety and Security Plan 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP23  Real EstIBR-ITS.200.01.02.01.OP23  Real Estate Acquisition Management Plan (RAMP) (OP23) 290 06-Sep-23 A 27-Nov-24 277
FTA-CIG-OP23-1 Develop Draft Real Estate Acquisition Management Plan (RAMP) 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP23-2 Internal Review/Revisions Draft Real Estate Acquisition Management Plan (RAMP) 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP23-3 Owner Review Draft Real Estate Acquisition Management Plan (RAMP) 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP23-4 PMOC Review Draft Real Estate Acquisition Management Plan (RAMP) 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP23-5 FTA Review Draft Real Estate Acquisition Management Plan (RAMP) 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP24  QA/QC PIBR-ITS.200.01.02.01.OP24  QA/QC Plan (OP24) 290 06-Sep-23 A 27-Nov-24 277
FTA-CIG-OP24-1 Develop Draft QA/QC Plan 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP24-2 Internal Review/Revisions Draft QA/QC Plan 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP24-3 Owner Review Draft QA/QC Plan 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP24-4 PMOC Review Draft QA/QC Plan 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP24-5 FTA Review Draft QA/QC Plan 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP32C  ProjecIBR-ITS.200.01.02.01.OP32C  Project Scope Defininition (OP32C) 152 16-Aug-24 27-Mar-25 196
FTA-CIG-OP32C Develop Draft Project Scope Definition 27 16-Aug-24 24-Sep-24 196
FTA-CIG-OP32C Internal Review/Revisions Draft Project Scope Definition 41 25-Sep-24 22-Nov-24 196
FTA-CIG-OP32C Owner Review Draft Project Scope Definition 42 25-Nov-24 27-Jan-25 196
FTA-CIG-OP32C PMOC Review Draft Project Scope Definition 21 28-Jan-25 26-Feb-25 196
FTA-CIG-OP32C FTA Review Draft Project Scope Definition 21 27-Feb-25 27-Mar-25 196

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP32D  ProjecIBR-ITS.200.01.02.01.OP32D  Project Delviery and Procurement Plan (OP32D) 396 13-Apr-23 A 27-Nov-24 277
FTA-CIG-1610 Develop Contracting Plans and Documents 225 13-Apr-23 A 22-Apr-24 184
FTA-CIG-OP32D Develop Draft Project Delivery and Procurement Plan 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP32D Internal Review/Revisions Draft Project Delivery and Procurement Plan 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP32D Owner Review Draft Project Delivery and Procurement Plan 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP32D PMOC Review Draft Project Delivery and Procurement Plan 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP32D FTA Review Draft Project Delivery and Procurement Plan 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP33  30% CosIBR-ITS.200.01.02.01.OP33  30% Cost estimate - FTA Risk Assessment (OP33) 115 27-Jun-25 11-Dec-25 18
FTA-CIG-OP33-4 Develop Draft 30% Cost estimate - FTA Risk Assessment (duplicate of 08.10.3020) 30 27-Jun-25 08-Aug-25 46
FTA-CIG-1160 30% Cost Estimate Complete (OP33) 0 08-Aug-25 -111
FTA-CIG-OP33-5 Internal Review/Revisions Draft 30% Cost estimate - FTA Risk Assessment 14 11-Aug-25 28-Aug-25 46
FTA-CIG-OP33-6 Owner Review Draft 30% Cost estimate - FTA Risk Assessment 15 11-Aug-25 29-Aug-25 46
FTA-CIG-OP33-7 PMOC Review Draft 30% Cost estimate - FTA Risk Assessment 21 02-Sep-25 30-Sep-25 46
FTA-CIG-2090 Capital Cost Estimate (based on 2025 CEVP) (for PMOC Review OP33) 60 16-Sep-25 11-Dec-25 18
FTA-CIG-OP33-8 FTA Review Draft 30% Cost estimate - FTA Risk Assessment 21 01-Oct-25 30-Oct-25 46

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Develop Preliminary Geotechnical Report
ROD (NEPA Complete) (for PMOC Review OP32B)

Basis of Cost Estimate Report
Update 20-Year Financial Plan

Develop Draft Project Management Plan
Internal Review/Revisions Draft Project Management Plan
Owner Review Draft Project Management Plan

PMOC Review Draft Project Management Plan
FTA Review Draft Project Management Plan

Develop Draft Management Capability and Capacity Plan
Internal Review/Revisions Draft Management Capability and Capacity Plan
Owner Review Draft Management Capability and Capacity Plan

PMOC Review Draft Management Capability and Capacity Plan
FTA Review Draft Management Capability and Capacity Plan

Develop Draft Safety and Security Plan
Internal Review/Revisions Draft Safety and Security Plan
Owner Review Draft Safety and Security Plan

PMOC Review Draft Safety and Security Plan
FTA Review Draft Safety and Security Plan

Develop Draft Real Estate Acquisition Management Plan (RAMP)
Internal Review/Revisions Draft Real Estate Acquisition Management Plan (RAMP)
Owner Review Draft Real Estate Acquisition Management Plan (RAMP)

PMOC Review Draft Real Estate Acquisition Management Plan (RAMP)
FTA Review Draft Real Estate Acquisition Management Plan (RAMP)

Develop Draft QA/QC Plan
Internal Review/Revisions Draft QA/QC Plan
Owner Review Draft QA/QC Plan

PMOC Review Draft QA/QC Plan
FTA Review Draft QA/QC Plan

Develop Draft Project Scope Definition
Internal Review/Revisions Draft Project Scope Definition

Owner Review Draft Project Scope Definition
PMOC Review Draft Project Scope Definition
FTA Review Draft Project Scope Definition

Develop Contracting Plans and Documents
Develop Draft Project Delivery and Procurement Plan

Internal Review/Revisions Draft Project Delivery and Procurement Plan
Owner Review Draft Project Delivery and Procurement Plan

PMOC Review Draft Project Delivery and Procurement Plan
FTA Review Draft Project Delivery and Procurement Plan

Develop Draft 30% Cost estimate - FTA Risk Assessment (duplicate of 08.10.3020)

30% Cost Estimate Complete (OP33)
Internal Review/Revisions Draft 30% Cost estimate - FTA Risk Assessment
Owner Review Draft 30% Cost estimate - FTA Risk Assessment
PMOC Review Draft 30% Cost estimate - FTA Risk Assessment

Capital Cost Estimate (based on 2025 CEVP) (for PMOC Review OP33)
FTA Review Draft 30% Cost estimate - FTA Risk Assessment
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Activity ID IBR-Task AE 
Activity ID Number

Activity Name Original
Duration

Start Finish Total
Float

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP34  30% SchIBR-ITS.200.01.02.01.OP34  30% Schedule (OP34) 290 02-Oct-23 A 27-Nov-24 277
FTA-CIG-OP34-1 Develop Draft Revised Baseline 89 02-Oct-23 A 19-Jan-24 418
FTA-CIG-OP34-2 Internal Review/Revisions Draft Revised Baseline 10 22-Jan-24 02-Feb-24 418
FTA-CIG-2240 Basis of Schedule (for PMOC Review OP34) 40 22-Jan-24 18-Mar-24 453
FTA-CIG-OP34-3 Owner Review Draft Revised Baseline 23 05-Feb-24 07-Mar-24 418
FTA-CIG-OP34-4 PMOC Review Draft Revised Baseline 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP34-5 FTA Review Draft Revised Baseline 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP37  Fleet MaIBR-ITS.200.01.02.01.OP37  Fleet Management Plan (FMP)(Rail and Bus) (OP32C) 213 16-Aug-24 24-Jun-25 135
FTA-CIG-OP32C Develop Draft Fleet Management Plan (Need Post-DSEIS Decision Point) 91 16-Aug-24 27-Dec-24 135
FTA-CIG-OP32C Internal Review/Revisions Draft Fleet Management Plan 40 30-Dec-24 26-Feb-25 135
FTA-CIG-OP32C Owner Review Draft Fleet Management Plan 40 27-Feb-25 23-Apr-25 135
FTA-CIG-OP32C PMOC Review Draft Fleet Management Plan 21 24-Apr-25 22-May-25 135
FTA-CIG-OP32C FTA Review Draft Fleet Management Plan 21 23-May-25 24-Jun-25 135

IBR-ITS.200.01.0IBR-ITS.200.01.02.01.OP40  Risk andIBR-ITS.200.01.02.01.OP40  Risk and Contingency Management Plan (RCMP) (OP40) 269 06-Sep-23 A 27-Nov-24 277
FTA-CIG-OP40-1 Develop Draft Risk and Contingency Management Plan (RCMP) 89 06-Sep-23 A 12-Jan-24 381
FTA-CIG-OP40-2 Internal Review/Revisions Draft Risk and Contingency Management Plan (RCMP) 51 16-Jan-24 27-Mar-24 381
FTA-CIG-OP40-3 Owner Review Draft Risk and Contingency Management Plan (RCMP) 23 28-Mar-24 29-Apr-24 381
FTA-CIG-OP40-4 PMOC Review Draft Risk and Contingency Management Plan (RCMP) 21 27-Sep-24 28-Oct-24 277
FTA-CIG-OP40-5 FTA Review Draft Risk and Contingency Management Plan (RCMP) 21 29-Oct-24 27-Nov-24 277

IBR-ITS.200.01.025IBR-ITS.200.01.025  FTA APPROVAL TOIBR-ITS.200.01.025  FTA APPROVAL TO ENTER ENGINEERING 316 22-Jan-25 08-Apr-26 34
FTA-CIG-1450 FTA/PMOC Readiness Reviews for Engineering (OP51) 364 22-Jan-25 20-Jan-26 126
FTA-CIG-1580 FTA/PMOC Risk Assessment (Requires CEVP Update & 30% Cost Estimate) 110 11-Aug-25 20-Jan-26 88
FTA-CIG-1460 FTA Review / Approve for Entry into Engineering (Begin upon submittal for Rating #2) 64 04-Feb-26 08-Apr-26 -30
FTA-CIG-1200 FTA Provides Approval Into Engineering 0 08-Apr-26 -30

IBR-ITS.200.01.023IBR-ITS.200.01.023  FTA RATING #1 (DUIBR-ITS.200.01.023  FTA RATING #1 (DURING PROJECT DEVELOPMENT) 273 26-Jan-24 11-Feb-25 53
FTA-CIG-1620 Prepare Draft Submittal for FTA Evaluation / Rating #1 20 18-Jul-24 14-Aug-24 49
FTA-CIG-1470 Finalize and Submit Information for FTA Evaluation / Rating #1 (August 23rd) 15 22-Aug-24 12-Sep-24 49
FTA-CIG-2120 Annual New Starts Review (OP31) 152 13-Sep-24 11-Feb-25 73
FTA-CIG-1480 FTA Evaluation/Rating #1 152 13-Sep-24 11-Feb-25 73
FTA-CIG-1490 FTA Issue Rating #1 (Requires FTA Rating at medium or above to proceed) 0 11-Feb-25 73
IBR-ITS.200.01.02IBR-ITS.200.01.023.1  Deliverables forIBR-ITS.200.01.023.1  Deliverables for Initial Rating 120 26-Jan-24 17-Jul-24 49
FTA-CIG-1780 Base Cost Estimate 2024 Update 45 26-Jan-24 29-Mar-24 124
FTA-CIG-2280 Operating Costs (based on 2024 Cost and Risk Assessment Update) 41 16-May-24 16-Jul-24 50
FTA-CIG-1790 Economic Templates 41 16-May-24 16-Jul-24 50
FTA-CIG-1770 Landuse Templates and supplemental materials 41 16-May-24 16-Jul-24 50
FTA-CIG-1540 Travel Forecast Information (Base and Future Year) 41 16-May-24 16-Jul-24 50
FTA-CIG-1760 Draft Finance Plan (based on 2024 Cost and Risk Update) (duplicate with 03.16.0110) 41 17-May-24 17-Jul-24 49

IBR-ITS.200.01.3  FIBR-ITS.200.01.3  FTA RATING #2 TO SIBR-ITS.200.01.3  FTA RATING #2 TO SUPPORT FUNDING REQUEST & LOCK IN CIG SHARE 258 18-Aug-25 12-Aug-26 961
FTA-CIG-2370 FTA/PMOC Risk Assessment 30 16-Sep-25 15-Oct-25 -141
FTA-CIG-1550 Finalize and Submit Package for FTA Evaluation / Funding Rating #2 (Req 30% Design and Cost and 20Y Finan 60 05-Nov-25 03-Feb-26* -111
FTA-CIG-1560 FTA Evaluation for Funding Rating #2 190 04-Feb-26 12-Aug-26 1345
FTA-CIG-1570 FTA Issue Rating #2 to Set Cap & CIG Amount 0 12-Aug-26 1345
IBR-ITS.200.01.3.1IBR-ITS.200.01.3.1  Deliverables for FIBR-ITS.200.01.3.1  Deliverables for Funding Request / CIG Lock-In 80 18-Aug-25 11-Dec-25 -76
FTA-CIG-2290 Operating Costs (based on 2025 Cost & Risk Update) 80 18-Aug-25 11-Dec-25 -76
FTA-CIG-2340 Finance Plan (based on 2025 Cost & Risk Update) 60 16-Sep-25 11-Dec-25 -76
FTA-CIG-2330 Economic Templates 60 16-Sep-25 11-Dec-25 -76
FTA-CIG-2320 Landuse Templates and supplemental materials 60 16-Sep-25 11-Dec-25 -76
FTA-CIG-2310 Travel Forecast Information (Base and Future Year) 60 16-Sep-25 11-Dec-25 -76
FTA-CIG-2300 Construction Costs in SCC with Backup Documentation 60 16-Sep-25 11-Dec-25 -76

IBR-ITS.200.01.04  IBR-ITS.200.01.04  CIG FUNDING RECOIBR-ITS.200.01.04  CIG FUNDING RECOMMENDATIONS TO PRESIDENT'S BUDGET 225 18-Feb-26 01-Oct-26 1296
FTA-CIG-1310 FTA Review/Decision to Include in Funding Recommendation based on Rating #2 & Preps Annual Report 176 18-Feb-26 12-Aug-26 1345
FTA-CIG-1320 Receive CIG Funding Recommendation in the President's Budget based on Rating #2 0 12-Aug-26 1345
FTA-CIG-1330 Congress Appropriates CIG Funding (EARLIEST START OF FY2027) 0 01-Oct-26 1296

IBR-ITS.200.01.1  LIBR-ITS.200.01.1  LETTER OF NO PREJIBR-ITS.200.01.1  LETTER OF NO PREJUDICE 131 09-Apr-26 15-Oct-26 -22
FTA-CIG-1230 Secure Letter of No Prejudice for Bridge Construction (tied to Entry into Engineering or ROD?) 131 09-Apr-26 15-Oct-26 -22

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Develop Draft Revised Baseline
Internal Review/Revisions Draft Revised Baseline

Basis of Schedule (for PMOC Review OP34)
Owner Review Draft Revised Baseline

PMOC Review Draft Revised Baseline
FTA Review Draft Revised Baseline

Develop Draft Fleet Management Plan (Need Post-DSEIS Decision Point)
Internal Review/Revisions Draft Fleet Management Plan

Owner Review Draft Fleet Management Plan
PMOC Review Draft Fleet Management Plan
FTA Review Draft Fleet Management Plan

Develop Draft Risk and Contingency Management Plan (RCMP)
Internal Review/Revisions Draft Risk and Contingency Management Plan (RCMP)
Owner Review Draft Risk and Contingency Management Plan (RCMP)

PMOC Review Draft Risk and Contingency Management Plan (RCMP)
FTA Review Draft Risk and Contingency Management Plan (RCMP)

FTA/PMOC Readiness Reviews for Engineering (OP51)
FTA/PMOC Risk Assessment (Requires CEVP Update & 30% Cost Estimate)

FTA Review / Approve for Entry into Engineering (Begin upon submittal for Rating #2)
FTA Provides Approval Into Engineering

Prepare Draft Submittal for FTA Evaluation / Rating #1
Finalize and Submit Information for FTA Evaluation / Rating #1 (August 23rd)

Annual New Starts Review (OP31)
FTA Evaluation/Rating #1
FTA Issue Rating #1 (Requires FTA Rating at medium or above to proceed)

Base Cost Estimate 2024 Update
Operating Costs (based on 2024 Cost and Risk Assessment Update)
Economic Templates
Landuse Templates and supplemental materials
Travel Forecast Information (Base and Future Year)
Draft Finance Plan (based on 2024 Cost and Risk Update) (duplicate with 03.16.0110)

FTA/PMOC Risk Assessment
Finalize and Submit Package for FTA Evaluation / Funding Rating #2 (Req 30% Design and Cost and 20Y Financial

FTA Evaluation for Funding Rating #2
FTA Issue Rating #2 to Set Cap & CIG Amount

Operating Costs (based on 2025 Cost & Risk Update)
Finance Plan (based on 2025 Cost & Risk Update)
Economic Templates
Landuse Templates and supplemental materials
Travel Forecast Information (Base and Future Year)
Construction Costs in SCC with Backup Documentation

FTA Review/Decision to Include in Funding Recommendation based on Rating #2 & Preps Annual Report
Receive CIG Funding Recommendation in the President's Budget based on Rating #2

Congress Appropriates CIG Funding (EARLIEST START OF FY2027)

Secure Letter of No Prejudice for Bridge Construction (tied to Entry into Engineering or ROD?)
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IBR-ITS.200.01.045IBR-ITS.200.01.045  FTA RATING #3 TOIBR-ITS.200.01.045  FTA RATING #3 TO SUPPORT FFGA 168 21-Jun-27 09-Feb-28 650
FTA-CIG-1500 Finalize / Submit Information for FTA Rating #3 based on advanced eng (60%) 20 21-Oct-27 18-Nov-27 623
FTA-CIG-1510 FTA Evaluation/Rating #3 83 19-Nov-27 09-Feb-28 910
FTA-CIG-1520 FTA Issue Rating #3 0 09-Feb-28 910
IBR-ITS.200.01.04IBR-ITS.200.01.045.1  Deliverables forIBR-ITS.200.01.045.1  Deliverables for FFGA 105 21-Jun-27 18-Nov-27 623
FTA-CIG-2270 Finance Plan (2027 Cost & Risk Update) 90 21-Jun-27 27-Oct-27 638
FTA-CIG-2050 Economic Templates 90 21-Jun-27 27-Oct-27 638
FTA-CIG-2040 Landuse Templates and supplemental materials 90 21-Jun-27 27-Oct-27 638
FTA-CIG-2030 Travel Forecast Information (Base and Future Year) 90 21-Jun-27 27-Oct-27 638
FTA-CIG-2020 Construction Costs in SCC with Backup Documentation 90 13-Jul-27 18-Nov-27 623
FTA-CIG-2010 Operating Costs (2027 Cost & Risk Update) 90 13-Jul-27 18-Nov-27 623

IBR-ITS.200.01.05  IBR-ITS.200.01.05  FULL FUNDING GRAIBR-ITS.200.01.05  FULL FUNDING GRANT AGREEMENT 235 22-Jun-27 15-May-28 582
FTA-CIG-1590 Prepare Information for and Request FFGA (based on 60% design and 2027 CEVP update) 20 22-Jun-27 20-Jul-27 559
FTA-CIG-1410 FTA/PMOC Pre-FFGA Readiness and Risk Reviews 285 21-Jul-27 30-Apr-28 814
FTA-CIG-1420 Congress Review and approval of the FFGA 15 01-May-28 15-May-28 814
FTA-CIG-1430 Receipt of Full Funding Grant Agreement 0 15-May-28 814

IBR-ITS.200.02  FHIBR-ITS.200.02  FHWA Funding ActioIBR-ITS.200.02  FHWA Funding Actions 581 20-Nov-23 A 18-Mar-26 1848
FHWA-BIP-1030 FHWA BIP Large Bridge Grant Award Process 144 20-Nov-23 A 14-Jun-24 190
FHWA-BIP-1040 FHWA BIP Large Bridge Grant Term Sheet Negotiation Process 187 29-Aug-24 29-May-25 2046
FHWA-BIP-1050 FHWA BIP Obligate (CONST TO START IN 18 MONTHS) 0 29-May-25 2046
FHWA-BIP-1060 FHWA BIP Grant Required Construction Start Duration 1 18-Mar-26 18-Mar-26 1848

IBR-ITS.300  STIBR-ITS.300  STATE LEGISLAIBR-ITS.300  STATE LEGISLATIVE ACTION 369 02-Jan-24 20-Jun-25 2543

IBR-ITS.300.01  WaIBR-ITS.300.01  Washington State SeIBR-ITS.300.01  Washington State Sessions 336 02-Jan-24 02-May-25 2543
LEG-WA-2024.01 Washington Legislature in Session 2024 78 02-Jan-24 22-Apr-24 2543
LEG-WA-2025 Washington Legislature in Session 2025 85 02-Jan-25 02-May-25 2543

IBR-ITS.300.02  OreIBR-ITS.300.02  Oregon State SessionIBR-ITS.300.02  Oregon State Sessions 360 16-Jan-24 20-Jun-25 2543
LEG-OR-2024 Oregon Legislature in Session 2024 111 16-Jan-24 21-Jun-24 2683
LEG-OR-2025 Oregon Legislature in Session 2025 109 15-Jan-25 20-Jun-25 2543

IBR-ITS.400  PrIBR-ITS.400  President's FiscIBR-ITS.400  President's Fiscal Year 1827 01-Oct-23 A 30-Sep-28 2518

P-FY-2024 US Fiscal Year 2024 366 01-Oct-23 A 30-Sep-24 1296
P-FY-2025 US Fiscal Year 2025 365 01-Oct-24 30-Sep-25 1296
P-FY-2026 US Fiscal Year 2026 365 01-Oct-25 30-Sep-26 1296
P-FY-2027 US Fiscal Year 2027 365 01-Oct-26 30-Sep-27 1296
P-FY-2028 US Fiscal Year 2028 366 01-Oct-27 30-Sep-28 2518

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Finalize / Submit Information for FTA Rating #3 based on advanced eng (60%)
FTA Evaluation/Rating #3
FTA Issue Rating #3

Finance Plan (2027 Cost & Risk Update)
Economic Templates
Landuse Templates and supplemental materials
Travel Forecast Information (Base and Future Year)
Construction Costs in SCC with Backup Documentation
Operating Costs (2027 Cost & Risk Update)

Prepare Information for and Request FFGA (based on 60% design and 2027 CEVP update)
FTA/PMOC Pre-FFGA Readiness and Risk Reviews
Congress Review and approval of the FFGA
Receipt of Full Funding Grant Agreement

FHWA BIP Large Bridge Grant Award Process
FHWA BIP Large Bridge Grant Term Sheet Negotiation Process
FHWA BIP Obligate (CONST TO START IN 18 MONTHS)

FHWA BIP Grant Required Construction Start Duration

Washington Legislature in Session 2024
Washington Legislature in Session 2025

Oregon Legislature in Session 2024
Oregon Legislature in Session 2025

US Fiscal Year 2024
US Fiscal Year 2025

US Fiscal Year 2026
US Fiscal Year 2027

US Fiscal Year 2028
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